TOTAL ON METAL RECYCLE

Payed to Eric Stromme for taxes

Money Received
Total Accounted for Spending

$2,700.00

$300.00

Total Received $2,400.00
$2,400.00
$2,015.71

$384.29



Employee Directive
June 25, 2007

Re: Dan Gafford

Overview of Concern:

In April 2006, the Director of Maintenance instructed the maintenance and grounds staff
to clean out and discard items located in the area behind the Maintenance/Transportation
Building. Staff proceeded to strip copper and aluminum from the equipment for resale at
the market value.

Specific Concern:

Supervised staff time was used for non-school district purposes.
Supervisors failed to report to the Director of Maintenance the actual use of staff time.

Corrective Action:

1. Determine the value of surplus property prior to its disposition. Based on the
cost/benefit ratio, consider the most efficient means of disposal.

2. Establish staff guidelines in the Staff Handbook regarding the disposal and salvage of
district surplus property, including communication between staff and the Director of
Maintenance.

3. Establish guidelines in the Staff Handbook regarding the pooling of funds for district
and non-district purposes.

4. Review new guidelines with appropriate staff prior to the start of the 2007-08 school
year.
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Robert Hart, Asst. Supt. — Finance Da oRl, Diréctor of Maintenance




Employee Directive
July §, 2007

Re: Frank Contreras

Overview of Concern:

In April 2006, the Director of Maintenance instructed the maintenance and grounds staff
to clean out and discard items located in the area behind the Maintenance/Transportation
Building. Staff, supervised in part by Frank Contreras, proceeded to strip copper and
aluminum from the equipment for resale at the market value.

Specific Concern:

Supervised staff time was used for non-school district purposes.
Supervisors failed to report to the Director of Maintenance the actual use of staff time.
Director of Maintenance was not informed of the value of resale of property.

Corrective Action:

1. Keep Director of Maintenance informed of the use of staff time.

2. Notify and work with the Director of Maintenance concerning the handling of
surplus property.

3. Coordinate all financial matters related to surplus property through the Director
of Maintenance.
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Robert Hart, Asst. Supt. — Finance Frank Contreras, Maintenance Supervisor




Employee Directive
June 25, 2007

Re: David Lee

Overview of Concern:

In April 2006, the Director of Maintenance instructed the maintenance and grounds staff
to clean out and discard items located in the area behind the Maintenance/Transportation
Building. Staff, supervised in part by David Lee, proceeded to strip copper and
aluminum from the equipment for resale at the market value.

Specific Concern:

Supervised staff time was used for non-school district purposes.
Supervisors failed to report to the Director of Maintenance the actual use of staff time.
Director of Maintenance was not informed of the value of resale of property.

Corrective Action:

1. Keep Director of Maintenance informed of the use of staff time.
2. Notify and work with the Director of Maintenance concerning the handling of

surplus property.
3. Coordinate all financial matters related to surplus property through the Director
of Maintenance.
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Robert Hart, Asst. Supt. — Finance David Lee, Grounds Supervisor
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