


























































































































BILL: umm, ok. And none of those except for meis really a decision maker, so umm my references
where not in regards to your marriage. But we’ll go on from there. '

ALLISON: you asked uhh, state in the grievance and you asked where I had heard that.
BILL: uh, huh

ALLISON: and that’s where we are right now. Uh, when (inaudible ) uh the interview process was
protected by legal, my legal statute. Constitutionally protected and huh I know that you can’t asked
questions in regards to marital status and religious beliefs. Uhh, but I believe that I’ve been
terminated based on those things and so if that is constitutionally protected then at this point and
time these conversations in this should be constitutionally protected as well and that interview.
Umm, the (inaudible ) act that’s being burden, if you, you know, the marital status is linked to my
faith. It’s basically my fidelity to a life time marriage vow and the wearing of my wedding is a
symbol of that fidelity. Uhhh, I’'m not in denial, I mmm, I just, I believe that .... of faith that is filed
in the divorced documents and it explains that where I sin in relations to all this. It’s not about
denial, it’s about a strong belief that marriage is covenant until death. And uhh and there are many
organizations umm, that believe this way and would support this stand. Uhh, because of this my
uhh, because of the decision the district made, it has defy my lively hood and .... the search for
employment elsewhere. Uhh, and could relocation to another residence. Umm, the remedies that
I am asking for are uh the same as what I had asked for in the letter from Don Lindsay, dated march
19, 2004. And that release would be to continue to (inaudible ) as an administrator and the school
district and, as well as reversal of the termination decision in writing from April 6, 2004. Because
it was not based on my job performance. My evaluations are (inaudible ) and uhh and.good from
this year, but for, except maybe the first year of teaching for my entire teaching career, and so I've
not, I’'m a hard working employee. I do, I do,

BILL: go ahead
ALLISON: oh, ok, alright, ok. And

BILL: you were going to say something, I'm just letting you know that I'm going to say something,
but

ALLIS ON: ok

BILL: I forget, so I'll have to

ALLISON: umm

BILL: umm, you talked about your performance, umm

ALLISON: yes




BILL: your turning this that you brought up don Lindsay hés indicated to Mr. McGowan that you
were aware of such performance, uhh issues. Uhh, some job performance issues.

ALLISON: ok, well I did not
BILL: got from you
ALLISON: ok, uhh

BILL: are you

ALLISON: I'm not aware of that

BILL: you’re not aware of any job performance issues that you would have discussed with Mrs.
McGowan that would have (inaudible) from you

ALLISON: I gave him some documentation, but uhh what, what has continually being stressed as,
through many different sources the main reason for termination, uhh would be the credibility issue.
Uhh you had mentioned in a meeting on February, I believe it was February 18" uhh, I whether not
talk about that because it involves another person and there umm, umm

BILL: February 18%

ALLISON: you had asked, what, what I thought, what might be the source of the board not
supporting uhh your recommendation or it, for you, the reason why you wouldn’t recommend me
and uhh credibility came up as an issue at that time. Also, behavior plans came up as an issue at that
time, uhh, uhh and the moral of the staff came up at that time too, but those were all things that we
discussed ubh. You had, you have a conversation with somebody previous to that meeting on
February 18®™. You had asked, you had asked Sandra bodak to share with me uhh, you had said to
me that Sandra filled, I think that Sandra filled in you in. And Sandra did fill me in, she filled me
in with what you discussed with her the previous day, uhh that night at her house on February 17%,
uhh, she shared with me that umm, that you had asked her what she thought could be the problem.
She said that there is no grounds for termination that she was very surprised she was shocked she
would have been much less surprised to know that I had been appointed principal and uhh that she
couldn’t think of anything. At that point she was put on the spot to try to determine what it might
be uhh, when she just threw something down on the table uhh you, you didn’t ask her is there
anything else that the staff might be wondering about and that’s when she went into a discussion
with you about uhh the staff probably have questions about her marital status. Uhh, so the things
that was mention the next day at the meeting were based on things that Sandra bodak was asked to
try to figure out, it wasn’t uhh somewhat she had shared with me. She wasn’t told what it was, rather
she was put into a position to speculating what it could be. Then the next day uhh those things were
mentioned to me. '

BILL: huh, on that, that meeting your talking about you do remember we did talk about some of the
behavior plans, and some ubh,



ALLISON: uh huh, we did
BILL: uhh, the folders
ALLISON: huh. Rapid changes

BILL: the changes, uhh moving fast, are moving too fast and I had talked to you previously making
changes to fast and moving too fast and not bringing the staff along with you.

ALLISON: huh

BILL: ok. Uhh, but those are also issues that were talked about doing .that time
ALLISON: they were,

‘BILL: ok

ALLISON-: they were.

BILL: alright. You mentioned in uhh, your remedies, you mentioned ubh a continued employee as
an administrator in van alstyne as well as reversal of termination of extension 4504 in writing. Uhh
you had some other, you have an “or” here.

ALLISON: ok. Well, I wanted the district to have an option because umm I realize at this point uhh
where we are we might be in an impact and it, it I wanted to give you all an option. Uhh so the other
half of that is the equivalent of one year current salary, uhh if the district chose not to continue my -
employment as an administrator reversal of the termination decision made of April 5, 2004 in writing
(inaudible ) in the media (inaudible ) the newspapers. Uhh moving expenses should the search for
another job necessitate and continued help in dental coverage for one year or the direct equivalent
of that.

BILL: is there anything else that you would want us to be aware of or take into account, or
consideration g -

ALLISON: uhh, not that I could think of right now, no
BILL: because this is, I mean this is the time that I listen to you

ALLISON: huh

BILL: to see what your concerns are what your grieving, what your remedies are and then I'll make
a decision and reply back to you in writing.



~ ALLISON: ok. The only thing I could add, p.ossibly think of adding to the remedies is uhh, and I
think, I believe this is anyway, confidentiality in all of this as far as my personnel file is concemed.
Even if there were written reversal of the termination decision in writing there may still be uhh

BILL: what I think what I want to do here is clarify anything that you have, I don’t think we’re
changing

ALLISON: ok, no that’s clear

BILL: in any way, shape or form in anyWay :

ALLISON: ok

BILL: what your requesting or what your grieving

ALLISON: ok. That |

BILL: which is that I understand really what your asking for

ALLISON: huh |

BILL: you have any questions for dr. pam

ALLISON: no

BILL: ok that’s fine. The other thing that we need to discuss just a little bit is you filed a 2™
grievance for (inaudible ) and I need to hear that, so I’d like to set up a date and time when we can
do that.

ALLISON: ok, that would be good

BILL: and uhh, I have Wednesday afternoon about 2:30 or Thursday afternoon, uhh at 2 or 2:30
ALLISON: I can do it Thursday afternoon, uhh

BILL: is that the night your going to the ball game so lets do it at 2 o’clock

ALLISON: 2 o’clock, ok

BILL: and I’ll listen at that time to your 2™ grievance that yoﬁ filed

ALLISON: ok, and uhh I did want to ask you too uhh if that relates to, uhh I;d like to get a copy of

the investigative report, on the paid administrative leave investigation. Uhh, I’'m trying to think if
I had some questions, any more questions



BILL: you’ll need to put that request in writing
ALLISON: ok, ok I think that’s all

BILL: well if there’s nothing else. It’s 9:25 and we will conclude this uhh hearing. And we’re going
to meet again, Thursday, at 2 o’clock

ALLISON: Thursday at 2

BILL: and that will be uhh April 29™ at 2 o’clock.



ALLISON: make me a copy of that one too
BILL: ok
pam: yeah, but I turned the voice operated thing off because....tape or something

BILL: alright, well I think today is April 29" 2004 and it’s about 2:05p.m. and where here to uhh,
hear level II grievance from alison Cobb. The grievance is dated 4/23/04, uhh before I forget in
reference to your request that you made for the investigation report and a copy of the tape. For the
first grievance, here is a copy of the tape for the first grievance.

ALLISON: thank you

BILL: so huh

-ALLISON: vae received that

BILL: (inaudible) supply, huh, I've listened to it and I think it works, so |
ALLISON: ok

BILL: should be ok there, uhh I guess what I'd like for you to do again is to umm state the grievance
and then give the uhhh remedies that your seeking.

ALLISON: ok, the grievance is huh based on being put on paid administrative leave and this is 2
quote from the letter [ was given. For participating in the employee staff meeting on April 6 that
allegedly violated VAISD board of trustees and officers state and federal law. I'm still even in this
second that I'm sitting here at this (inaudible) I have no idea what I did to violate the law. I have not
been given any notice as to what I did to violate the law. So uhh, as stated in the grievance my best
guess has been what was stated in the media that there was a violation of church and state that had
not formally being given notice to specifically what it was, uhh but what I can speculate and guess
is that uhh my portion of the staffing was discussion of termination of my contact and that was based
on sharing what I had been told in a meeting with you about credibility and uhh it refers back to the
first grievance because uhh I had said that everything in did in (inaudible) six references to that from
different people including yourself and ubh so that discussion uhh, it wouldn’t be surprising there
might be something relating separation of church and state because uhh the credibility links back to
my marital status which is back to my faith and(inaudible ) refer to the statement of faith that was
(inaudible ) of the grievance papers so it is the first grievance and this one that uhh shows (inaudible)
ubh, I'm just kinda looking over (inaudible) right now. The portion from the part of the staff
meeting were based on staff and I outlined in the grievance uhh supporting, the fact that support what
I said during that staff meeting. Uhh, it was based on where my credibility in connection to my
marital status is based on my faith, so I simply stated where I stood in relations to all this, which is
faith based, but it wasn’t ubh, it wasn’t constituting that uhh people don’t need to believe what I
believe. I'm just simply saying that, this is this is uhh this what I believe. Uhh, my purpose of this
portion of the meeting was to clarify questions that the staff had about my credibility all because beth



had been uhh, (inaudible) questions about that continually has stated in the documentation and I felt
it necessary because uhh my marital status, I mean all of that got out of hand during gossip, it wasn’t
anything that I said or did. Ijust went to work and did my job and people were researching into my
marital status and uhh through that, it went through the gossip. Fine, so uhh I did not want there to
be any misconceptions about why I was terminated either or, or or about termination period, or how

did it happen, why did it happen, what were the reasons because that could have distorted with the |

marriage thing. I felt like that they needed to hear it first hand, uhh from me. Since I was the one
itoccurred to. It was an opportunity to tell me that I forgive them because I had knowledge that they
had researched into my marital status and they had talked about my situation and I felt like that they
needed to hear from me, from my mouth first hand in the person. Uhh, that I forgave them and Ilove
them and cared about I did state that to them. Uhh, there were misconceptions uhh, following,
following the meeting, uhh, uhh that the investigative stated that some school members’s wives were
upset because of what I have said, but what I have said was based on a letter that had been given to
me, an anonymous letter, but it wasn’t anonymous to me, but the source do not want to be identified.
And all I did was read the letter that came from that person. Uhh and that she had shared in there
some information about school board members’ wives, so that did not come directly from me. My
credibility is being questioned, in the definition of credibility goes back to faith so in essence when
you say your questioning my credibility your saying you question my faith. Uhh, I see umm, I see
that, I see a connection between my being terminated which had to do with credibility issue in
relation to being put on paid administrative leave, and so in this grievance uhh I’'m simply stating
the connection between those two. They are not separate but they are inner connected. So in essence
then the administrative leave would also be for a (inaudible ) grievance that the termination was also
related. And Ihad uhh, I'believe both mr. Lytle and dr. parmley had uhh, we had, my self and ms.
Bodak did have meetings with you previously to these situations occurring in uhh and information
was shared uhh that we all have knowledge of and uhh I just see it as, uhh as basically that the paid
administrative leave is retaliation against what I had knowledge of in relations to the termination of
my employment. So that’s, that’s what my grievance. Uhh, the remedies I’'m requesting in this
- grievance are reinstatement in writing from the paid administrative leave uhh carried my name
through the media in the newspaper, because there had been uhh personal information that has gone
out through the media is negative uhh and closing my file reference to the administrative leave and
any information. ' _

Bill: uhh, I want to clarify one point that administrative leave was based on uhh allegations from uhh
the staff meeting, there’s no connection between (inaudible ) and the previous grievance as farasI
am concerned. Nothing to do with your faith, or your marriage or faith based that’s, that’s totally
a (inaudible). I'll state that in my reply

ALLISON: so I was not put on leave based on things that were mentioned in the staff meeting being
related to faith.

BILL: it was. The administrative leave uhh resulted from information discussed in the faculty
meeting not from uhh information relating to your marriage.

ALLISON: but marital status was discussed in the meeting which relates back to my faith, so it was
discussed.



BILL: well, that really has nothing to do with the administrative leave. Obviously, the other
administrator didn’t have any of that connection

ALLISON: what, can you clarify that.

BILL: is anyone up front. Carole gone. We’ll be with you in a few minutes. Yeah...
ALLISsz ok. Now we probably forgot whatever we were talking about.

BILL: no, no I know what your talking about.

ALLISON: could you clarify, could yoﬁ clarify what you are saying. I'm not ciuite clear on that
BILL: see what I’ll do is, I'm gonna take what you have shared with me

~ ALLISON: ok |

BILL: and I’'m gonna digest aﬁd then I’ll response back to you in writing
ALLISON: ok

BILL:soit should be (inaudible )

ALLISON: ol§ alright

BILL: and I hope that helps

ALLISON: cause I do, because I want a clear reason why I had been put on paid administrative and
as of today, I have still not been given a reason

BILL: uhh, I have your request uhh for the report and I’ve already given you a copy of first
(inaudible ) statement. Uhh, are there any other things that you want me to be aware of right now.

ALLISON: nothing is (inaudible ) grievance

BILL: ok. With that being the case, and (inaudible ) same day same bat channel and I will conclude
this hearing.
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To: . Board Members

From: Bill Lytle, Superintendent
Date: April 16, 2004

Re: Information kems

Investigator—The independent investigator is supposed to send me his report on
Friday.

The elementary teachers seemed to be in good spirits and taking care of business.
Mr. Whitehead is reassuring to staff, students and parents and has been well
received. Pam and | try to monitor as much as possible.
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To: Board Members

From: Bill Lytle, Superintendent
Date: April 23, 2004

Re: Information ltems

Grievance—As expected, Ms. Cobb tumed in a grievance at 3:58 p.m. on Tuesday.
I had begun to think that maybe she had changed her mind, but obviously not. 1 plan
to meet with her next week to listen to her grievance and then respond in writing to
the complaint. If she is not satisfied with my response, she may request a hearing
before the board at a future board meeting. The board will then hear the grievance
and detemine whether to uphold the decision of the superintendent or evertum.

Principal—Dr. Pammley and | meet with Sandra on Thursday moming from 8:30 to
- 9:15. | shared with her the summary from the investigation and also some areas of

concem from the Professional Code of Ethics. We will know in a week what she
intends to do with the options. ' '
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Van Alstyne ISD

To: Board Members

From: Bill Lytle, Superintendent
Date: April 30, 2004
Re: ~ Information tems

Cobb grievance 1—Pam and | met with Ms. Cobb Tuésday moming to hear her first
grievance which pertained to her non-renewal. There was really no new information
and she was not represented by an attomey. | would go into detail, but feel certain
that you will have the opportunity to hear the grievance after | respond and she
appeals.

KTEN news interview—Channel 12 “News” came to VA on Tuesday and took
footage of the outside of the elementary schoot and interviewed the parent that came
to the board meeting to present the petition in support of Ms. Cobb. She was very
.negative as well as the news reporter. Channel 10 called Wednesday to see if they
could do an interview and tell the other side of the story. | met with the reporter and
accompanied her to the elementary school without her camera to see first hand the
atmosphere of the campus. She was very impressed with the campus environment -
and the positive attitudes. We then went back to my office where she conducted an
interview and asked leading questions which gave me an opportunity tell how smooth
the campus was running.- | also talked with Will Cain and Mary Jane Farmer this
week. ' '




Cobb grievance 2—Thursday aftemoon Pam and | met with Ms. Cobb again to hear
her second grievance regarding being placed on administrative leave. Again there
was no new information, just the same complaint and request for remedy. | will again
respond in writing in 7days and then she can appeal to the board. Perhaps the board
can hear both on the same night. ’
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From: Bill Lytle, Superintendent
Date: May 7, 2004
Re: Information ltems

Cobb grievance 1—My response to Ms. Cobb’s first grievance was mailed to her on
Tuesday. | denied all of her request so expect to hear from her within a few days. - if
she requests a board review, we will probably hear it at the May meeting.

Cobb grievance 2—| also mailed a response to Ms. Cobb’s second Level Il
gnevance this week and expect to hear back from her next week.

A\l

Media—The media continues to attempt to make a story out of the incident at the
elementary school. This week | have spoken with the Sheman Democrat, VA
Leader, Channel 12 and Channel 8. Actually, | gave Channel 8 an interview, but do
not know if they will use it. Someone keeps calling the news media and giving them
misinformation. | don’t understand why people continue to draw negative attention to
our school and community by contacting the media. Many of the elementary
‘teachers have also been approached by the Dallas Moming News asking for

information by email. | spoke with them and asked that they contact me instead of all
of the teachers.
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To: Bill Lytle

From: Pam Parmley

Subject: Notes for the file of Sandra Bodak
Date:  April 6,2004 -

On April 6, 2004 at approximately 10:00 am, Sandra Bodak came to the Superintendent’s
office at the request of Mr. Lytle. . The purpose of the meeting was to receive an :
explanation from Ms. Bodak on the agenda items of a mandatory staff meeting that she
had called for that afternoon at Van Alstyne Elementary School. -

I (Dr. Parmley) was present with Mr. Lytle and Ms. Bodak when the meeting began. Mr.
Lytle asked Ms. Bodak to explain the purpose of the meeting and asked her to.elaborate
on what she had planned to say to the staff. Ms. Bodak summarized her purposed
comments as positive in nature, hoping to convey to the staff that the termination of Ms.
Cobb had taken place the night before and that it was her hope that the staff could now
focus on instruction, and continue to work as a team the remainder of the school year.
She (Ms. Bodak) assured us that the tone of her comments would be positive. I offered a
suggestion to Ms. Bodak that she consider not having the meeting and not to have Ms.
Cobb present. Ms. Bodak said that she planned to have her there and that she thought it
would be “OK”. Ms. Bodak explained to us that her comments would include statements
such as: “We should go forward and focus on our positive strengths” and, “focus on
instruction for the remainder of the year” and, “I have not been myself lately, and for that
I apologize and will regain my focus”. Mr. Lytle advised Ms. Bodak that she should not
have Ms. Cobb at the meeting or speak to the faculty. If she (Ms. Bodak) was trying to
refocus the faculty, Mr. Lytle stated that since Ms. Cobb was not going to be there next ~
year she did not need to be at the faculty meeting to begin a rebuilding of the staff. Mr.
Lytle suggested that.Ms. Bodak send Mxs'Cobb to do hall duty and monitor. I told Ms.
Bodak that I would not recommend having the faculty meeting and would definitely not
have Ms. Cobb present during a meeting. All of these comments convinced Mr. Lytle
that Ms. Bodak would conduct the meeting toward a positive outcome.

The meeting took place after the school day was over and lasted about 1 hour, 15
minutes. Following the meeting, Mr. Lytle began to receive phone calls from Van
Alstyne Elementary School staff who were very upset. Atapproximately 8:00 pm, Mr.
Lytle called me and left a voice mail explaining the situation that was presenting itself
following the meeting. I returned the call and he explained what had been reported to
him by several Van Alstyne Elementary School teachers and a board member.

I was at the Van Alstyne High School baseball game and asked a Van Alstyne
Elementary School teacher to explain what happened at the meeting. She told me of the
comments of Ms. Bodak and that Ms. Cobb had also addressed the staff. Ms. Cobb and
Ms. Bodak read to the staff from the Bible as well as made comments about being
judgmental. They told the staff that they had no right to be judgmental of Ms. Cobb as
they were also sinners, adulterers and had had abortions.



