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campus plan. Ms. Cobb addressed the Board about the program. In my opinion., the 
demonstrating concerns about the program. It was our (Mr. Lytle and I) 

ImpreSSIon that the Board was displaying their displeasure with the Boys Town model 
being adopting at the school without training of all the staff or backing of the 
parents/staff. Mr. Lytle and I discussed Ms Cobb's responses to the questioning after the 
Board meeting and agreed that her demeanor was defensive and that she needed to soften 
her approach. . 

In addition., during the fall semester, a situation occurred at the elementary school 
involving Ms. Cobb and the handling of a student in the hallway. Allegations were made 
by a parent that Ms. Cobb mishandled the child. The parent filed a grievance and the 
incident had to be resolved through a hearing with the parents and the Board. Ms. Cobb's 
actions were defended by the administration., her reputation as an administrator at the 
campus was compromised. 

During the spring testing, all' parties should work as a "team" to coordinate the testing 
protocol on the campus. According to the testing coordinator, Ms. Crow, there was little 
cooperation between Ms. Cobb, Ms Bodak: and her causing many problems. I spoke to 
Ms. Cobb and Ms. Bodak about the problems. Ms. Cobb and Ms. Bodak approached the 
conference in a defensive manner. Ms. Cobb and Ms. Bodak were very insistent that they. 
had tried to cooperate and that there was no reason that Ms. Crow should feel this way. I 
gave a directive to Ms. Cobb and Ms. Bodak: to be cooperative and work collaboratively 
with Ms. Crow and that any differences between them should be resolved. I told them to 
contact Ms. Crow to resolve the concerns. However, I have learned that they did not 
follow my directive. 

Following the Grade 3 testing day, the testing materials were to be packaged by Ms; 
Cobb and Ms. Bodak and delivered to the coordinator by a certain time on March 5, 
2004. The testing coordinator did not have the materials by the deadline and called me 
with this concern. Again, Ms. Cobb and Ms. Bodak were not following my directive or 
the schedule set by the coordinator. Their uncooperative nature was prevailing. 

Following the February Board meeting, Mr. Lytle discussed with me the sequence of 
events surrounding the recommendation of administrator contracts. He told me that Ms. 
Cobb was removed from consideration following discussion (closed session) that she was 
"not a good fit" for the District. We discussed the concerns and how they 

. mirrored some of the performance issues we had discussed previously about Ms. Cobb. I 
agreed'that she was not a "good fit" and I told Mr. Lytle that I talked to all administrators 
about how they felt about our new team member. Each member of the administrative 
team expressed similar concerns about Ms. Cobb and they had made no connection 
with her on a professional level. . , 

During the week of March 15th
, I received a call from a teacher at the elementary school, 

Ina :Miller. She was requesting a conference with me to discuss concerns about the 
elementary school administration. Ms. Miller is a fourth grade teacher at the elementary 



school. I was unable to speak with her face to face during that week, however, she did 
explain through email messages that the climate at the school was deteriorating daily and 
wanted to talk in person. We spoke by telephone on the evening of March 24, 2004. She 
explained that the morale and climate of the school was quickly declining and that 
''things" were getting worse daily. Her focus was mostly on treatment of her by Ms. Cobb 
and Ms. Bodak. The "cold shoulder" began immediately following the February Board 
meeting when Ms. Cobb was not included in the administrative contract extensions; Ms. 
Miller suspects that Ms. Bodak was retaliating against her because of her belief that Ms. 
Miller was somehow responsible for Ms. Cobb's problems. Ms. Miller reported that 
there were other .teachers and staff members who were ·being treated in the same manner; 
a fourth grade teacher, a second grade teacher, and a computer aide. Ms. :Miller said that 
she was requesting a transfer from the campus. She asked my advice about this situation 
and I told her to consider speaking with Ms. Bodak about her feelings and concerns. 



Names of those who commented. on Ms. Cobb's Leadership Style 

Mr. Bill Lytle 

Dr Pam PannIey 

Mique Allison 

John Williamson 

Mike Welch 

Jim Martin 

Cindy Crow, Counselor! Testing Coordinator (Spring, 2004) 

Ina Miller, 4th grade teacher V AE (March 24, 2004) 
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Notes for the file of Allison Cobb: 

AI.li~n Cobb was hired for the 2003-2004 school year as the Elementary Assistant 
Pnnclpal /Counselor. She agreed to the dual role position and was told at the time of hire 
that the dual position was for a temporary period of one year. The position was created 
as an attempt to consolidate the two positions when the fifth grade moved to the 
intermediate school. 

Ms. Cobb entered the district with enthusiasm and ~ticipation of the assignment. 
Sometime in the early part of the fall semester, Mr. Lytle and I met to discuss the 
beginni_~ of the tenn and the pefformance of all of the V AISD administrators. At that 
time, we agreed that while Ms. Cobb certainly had high energy, we were not certain that 
she "fit" with the current administrative team. We discussed the possibility that she 
would "mellow" with time and that we would begin to hear of her positive reception in 
the community and by the staff at V AES. 

Mr. Lytle and I conferenced with Mrs. Bodak on the performance of Ms. Cobb and about 
several occasions throughout the school year when there were specific issues. Ms. Bodak 
indicated that she was a hard worker, and diligent in her duties. We also discussed that 
although she was "green", she would develop the necessary skills. Ms. Hodak indicated 
~t Ms. Cobb had many ideas for new programs and had begun a cafeteria behavior 
reward program that was working after initial complaints by parents and staff. 

Shortly after this conference, Mr. Lytle and I received multiple complaints from the 
community arid staffilootinhe StriCt behavior plan that Ms. Cobb developed and enforced. 
at the elementary. Additionally, during the fall s~mester, a parent addressed the Board 
concerning the strict discipline behavior plan at the elementary school. Ms. Cobb 
developed the plan which was initiated at the beginning of the school year. Students 
were not allowed to talk: as a consequence of not following rules and the parent felt this 
was harsh and too punitive for small children. The parent criticized the manner in which 
Ms. Cobb handled the students in the cafeteria. We listened to the input and reviewed the 
concerns with Ms. Bodak. Ms. Bodak was given the responsibility to relay the input and 
concerns with Ms. Cobb. 

Later in the fall, I had the occasion to talk with Ms. Cobb about her request to offer her 
services to the parents of V AES as a trainer for the "Boys T.own" model of behavior/ 
discipline. She wanted to offer the parent training course for a fee to interested parents. I 
cautioned her against this and asked her to rethink her position on this issue. She said she 
had done this in other districts. I told her that if she did offer the program, it would have . 
to be on her own time and not on school property. A few days later, Mr. Lytle told me 
that she also asked him for permission to offer this program to parents. Ms. Cobb 
disregarded my caution and proceeded to attempt to obtain Mr. Lytle's permission. He 
did not give permission and to my knowledge the program was never offered. 

At the time that the campus improvement plan was offered for Board approva~ the Board 
questioned the inclusion of the "Boys Town" model wWch was cited throughout the 



campus plan. Ms. Cobb addressed the Board about the program. In my opinion, the 
Board was demonstrating concerns about the program. It was our (Mr. Lytle and 1) 
impression that the Board was displaying their displeasure with the Boys Town model 
being adopting at the school without training of all the staff or backing of the 
parents/staff. -Mr. Lytle and I discussed Ms Cobb's responses to the questioning after the 
Board meeting and agreed that her demeanor was defensive and that she needed to soften 
her approach. . 

In addition, during the fall semester, a situation occurred at the elementary school 
involving Ms. Cobb and the handling of a student in the hallway. Allegations were made 

. by a parent that Ms. Cobb mishandled the child. The parent filed a grievance and the 
incident had to be resolved through a hearing with the parents and the Board. Ms. Cobb's 
actions were defended by the administration, her reputation as an administrator at the 
campus was compromised. 

During the spring testing, all parties should work as a ''team'' to coordinate the testing 
protocol on the campus. According to the testing coordinator, Ms. Crow, there was little 
cooperation between Ms. Cobb, Ms Bodak and her causing many problems. I spoke to 
Ms. Cobb and Ms. Bodak about the problems. Ms. Cobb and Ms. Bodak approached the 
conferenCe in a defensive manner. Ms. Cobb and Ms. Bodak were very insistent that they 
had tried to cooperate and that there was no reason that Ms. Crow should feel this way. I 
gave a directive to Ms. Cobb and Ms. Bodak to be cooperative and work collaboratively 
with Ms. Crow and that any differences between them should be resolved. I told them to 
contact Ms. Crow to resolve the ~ncerns. However, I have learned that they did not 
follow my directive. 

Following the Grade 3 testing day, the testing materials were to be packaged by Ms. 
Cobb and Ms. Bodak and delivered to the coordinator by a certain time on March 5, 
2004. The testing coordinator did not have the materials by the deadline and called me 
with this concern. Again, Ms. Cobb and Ms. Bodak: were not following my directive or 
the schedule set by the coordinator. Their uncooperative nature was prevailing. 

Following the February Board meeting, Mr. Lytle discussed with me the sequence of 
events surrounding the recommendation of administrator contracts. He told me that Ms. 
Cobb was removed from consideration following discussion (closed session) that she was 
"not a good fit" for the District. We discussed the Bo~d's concerns and how they 

. mirrored some of the performance issues we had discussed previously about Ms. Cobb. I 
agreed that she was not a «good fit" and I told Mr. Lytle that I talked to all administrators 
about how they felt about our new team member. Each member of the administrative 
team expressed similar concerns about Ms. Cobb alid tha~ they had made no connection 
with her on a professional level. '. . 

During the week of March 15th
, I received a call from a teacher at the elementary school, 

. Ina Miller. She was requesting a conference with me to discuss concerns about the 
elementary school administration. Ms. Miller is a fowth grade teacher at the elementary 



schooL I was unable to speak with her face to face during that week, however, she did 
explain through email messages that the climate at the school was deteriorating daily and 
wanted to talk in person. We spoke by telephone on the evening of March 24, 2004. She 
explained that the morale and climate of the school was quickly declining and that 
"things" were getting worse daily. Her focus was mostly on treatment of her by Ms. Cobb 
and Ms. Bodak. The "cold shoulder" began immediately following the February Board 
meeting when Ms. Cobb was not included in the administrative contract extensions: Ms. 
Miller suspects that Ms. Bodak: was retaliating against her because of her belief that Ms. 
Miller was somehow responsible for Ms. Cobb's problems. Ms. Miller reported that 
there were other teachers and staff members who were ·being treated in the same manner, 
a fourth grade teacher, a second grade teacher, and a computer aide. Ms. Miller said that 
she was requesting a transfer from the campus. She asked my advice about this. situation 
and I told her to consider speaking with Ms. Bodak about her feelings and concerns. 
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To: 
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Subject: 

"Concerned Parent" <concemedvaparent@yahoo.com> 
<vleader@gcecisp.co~_~· 

Wednesday. Octobef22. 2003 7:24 PM 
Parents ofVAES students: 

Do you know who your new assistant principal is? 

Page 1 of2 

Has your child been denied hislher recess, humiliated in front of their peers, treated unfairly, been physically "confronted" ~ 
any way? Does your child like school? Are they eager to start their day or d~ they dread what the day may bring? 

Did you know that "Boys Town Express" was created for children living in a group home environment and that the 
"research" backing this program. only mentions improvement in Special Ed. students. Did you.know that our assistant 
principal has been teaching special ed. students for the last 6 years and is now trying to use the ~e methods on our 
children? Do you believe that a "one size fits all" mentality will wode for special ed. and non special ed. students alike? I do 
not and there is research to back it. 

Do you believe that a person who has no children md has never been a parent is qualified to teach parenting classes and to 
teD us how to raise our children? 

Have you seen the assistant principal treat a child one' way (or maybe even you) and then act completely different when she 
knew people were "watching"? 

Did you know that there are parents who are pulling their children out of VA elementary because of the practices of our 
assistant principal and that our school board and administrators are sweeping it under the rug? 

Did you know that parents who have donated money. time, energy and love to our students have given up positions' at school 
beca~ of the politics and Stalin like tactics that are being used? Their children are getting the brunt of i~ when aU these 
parents did was stand up for what is right. 

What happened to the days when Mr. ,Martin would be standing at the entrance of the school and greet our children with a 
smile and a comforting "hello. how are you today?". He treated all cl:1ildren like the special and unique creations that they are 
and was always concerned about any questions we as parents,. had and was always willing to help in any way he could He 
was never patronizing or dismissive when we came to him with any concern. For his new school. their gain is defmitely our 
loss.· 

Do you want a school principal and vice principal that dismisses the feelings of children, denies them the right to speak when 
they are being "criticized" ztfd speaks down at them while CKerting power and doling out shame to them? . . 

Are you a VA teacher who is sitting by and watching this happen for fear of losing your job? Are you an office secretaxy who 
has been asked to lie and erase messages? Are you a parent who has seen what I have seen and tried to overlook it for fear 
that your child may be targeted UDfairly or your status among the mommies will be injeopardy? Do you ostracize "friends" 
who have spoken out against the assistant principal even when they were defending their own child? 

Shame on all of us. Shame on the school board. Shame on our superintendent. Shame on principals and assistant pciricipals. 
who lie and try to cover up their ABUSIVE BEHAVIOR Shame on the "mommy elite" . But do not shame our children. They 
are stillieaming. Hopefully they won't tum out like us. If we all join together we· can take back our school You see. there 
was nothing wrong with it before this year. I would argue that it was much better. Now. it's just plain sad.. . 

Concened VA Parent 

VanAlstyne 

10124/03 



Notes for the file of AllisOn Cobb: 

Allison Cobb was hired for the 2003-2004 school year as the Elementary Assistant 
Principal /Counselor. She agreed to the dual role position and was told at the time of hire 
that the dual position was for a temporary period of one year. The position was created 
as an attempt to consolidate the two positions when the fifth grade moved to the 
intermediate school. 

Ms. Cobb entered ~he district with enthusiasm and ~ticipation of the assignment. 
Sometime in the early part of the fall semester, Mr. Lytle and I met to discuss the 
beginn~.8 of the term and the peff"ormance of all of the V AISD administrators. At that 
time, we agreed that while Ms. Cobb certainly had high energy, we were not certain that 
she "fit" with the current administrative team. We discussed the possibility that she 
would "mellow" with time and that we would begin-to hear of her positive reception in 
the conununity and by the staff at V AES. 

Mr. Lytle and I conferenced with'Mrs. Bodak on the performance of Ms. Cobb and about 
several occasions throughout the school year when there were specific issues. Ms. Bodak 
indicated that she was a hard worker, and diligent in her duties. We also discussed that 
although she was "green", she would develop the necessary skills. Ms. Bodak indicated 
that Ms. Cobb had many ideas for new programs and had begun a cafeteria behavior 
reward program that was working after initial complaints by parents and sta.fE 

Shortly after this conference, Mr. Lytle and I recei.ved multiple complaints from the 
commtihlty and staffa:botitlhe strict behaVior plan that Ms. Cobb developed and enforced 
at the elementary. Additionally, during the fall semester, a parent addressed the Board 
concerning the strict discipline behavior plan at the elementary school Ms. Cobb 
developed the plan which was initiated at the beginning of the school year. Students 
were not allowed to talk as a consequence of not following rules and the parent felt this , 
was harsh and too punitive for small children. The parent criticized the manner in which 
Ms. Cobb handled the students in the cafeteria. We listened to the input and reviewed the 
concerns with Ms. Bodak. Ms. Bodak was given the responsibility to relay the input and 
concerns with Ms. Cobb. 

Later in the fall, I had the occasion ~o talk with Ms. Cobb about her request to offer her 
services' to the parents of V AES as a trainer for the ''Boys T,owrr" model of behavior! 
discipline. She wanted to offer the parent training course for a fee to interested parents. I 
cautioned her against this and asked her to rethink her position on this issue. She said she 
had done this in other districts. I told her that if she did offer the program, it would have 
to be on her own time and not on school property. A few days later, Mr. Lytle told me 
that she also asked him for permission to offer this program to parents. Ms. Cobb 
disregarded my caution and proCeeded to attempt to obtain Mr. Lytle's permission. He 
did not give permission and to my knowledge the program was never offered. 

, At the time that the campus improvement plan was offered for Board approval, the Board 
questioned the inclusion of the "Boys Town" model which was cited throughout the 



campus plan. Ms. Cobb addressed the Board about the program. In my opinion, the 
Board was demonstrating concerns about the program. It was our (Mr. Lytle and I) 
impression that the Board was displaying their displeasure with the Boys Town model 
being adopting at the school without training of all the staff or backing of the 
parents/staff. Mr. Lytle and I discussed Ms Cobb's responses to the questioning after the 
Board meeting and agreed that her demeanor was defensive and that she needed to soften 
her approach. ' . 

In addition, during the fall semester, a situation occurred at the elementary school 
involving Ms. Cobb and the handling of a student in the hallway. Allegations were made 
by a parent that Ms. Cobb mishandled the child. The parent filed a grievance and the 
incident had to be resolved through a hearing with the parents and the Board. Ms. Cobb's 
actions were defended by the administration, her reputation as an administrator at the 
campus was compromised. 

During the spring testing, all parties should work as a "team" to coordinate the testing 
protocol on the campus. According to the testing coordinator, Ms. Crow, there was little 
cooperation between Ms. Cobb, Ms Bodak and her causing many problems. I spoke to 
Ms. Cobb and Ms. Bodak about the problems. Ms. Cobb and Ms. Bodak: approached the 
conference in a defensive manner. Ms. Cobb and Ms. Bodak were very insistent that they 
had tried to cooperate and that there was no reason that Ms. Crow should feel this way. I 
gave a directive to Ms. Cobb and Ms. Bodak to be cooperative and work collaboratively 
with Ms. Crow and that any differences between them should be resolved. I told them to 
contact Ms. Crow to resolve the concerns. However, I have learned that they did not 
follow my directive. 

Following the Grade 3 testing day, the testing materials were to be packaged by Ms. 
Cobb and Ms. Bodak and delivered to the coordinator by a certain time on March 5, 
2004. The testing coordinator did not have the materials by the deadline and called me 
with this concem Again, Ms. Cobb and Ms. Bodak were not following my directive or 

. the schedule set by the coordinator. Their uncooperative nature was prevailing. 

Following the February Board meeting, Mr. Lytle discussed with me the sequence of 
events surrounding the recommendation of administrator contracts. He told me that Ms. 
Cobb was removed from consideration following discussion (closed session) that she was 
"not a good fit" for the District. We discussed the Bo~d's concerns and how they 

, mirrored some of the performance issues we had discussed previously about Ms. Cobb. I 
agreed that she was not a «good fit" and I told Mr. Lytle that I talked to all administrators 
about how they felt about our new team member. Each member of the administrative 
team expressed similar concerns about Ms. Cobb aild tha~ they had made no, connection 
with her on a professional level. . . 

During the week of March 15th
, I received a call from a teacher at the elementary school, 

, Ina :Miller. She was requesting a conference with me to discuss concerns about the 
elementary school administration. Ms. Miller is a fourtb grade teacher at the elementary 



school. I was unable to speak with her face to face during that week, however, she did 
explain through email messages that the climate at the school was deteriorating daily and 
wanted to talk in person. We spoke by telephone on the evening of March 24, 2004. She 
explained that the morale and climate of the school was quickly declining and that 
"things" were getting worse daily. Her focus was mostly on treatment of her by Ms. Cobb 
and Ms. Bodak. The "cold shoulder" began immediately following the February Board 
meeting when Ms. Cobb was not included in the administrative contract extensions; Ms. 
:Miller suspects that Ms. Bodak was retaliating against her because of her belief that Ms. 
Miller was somehow responsible for Ms. Cobb's problems. Ms. Miller reported that 
there were other teachers and staff members who were ·being treated in the same manner; 
a fourth grade teacher, a second grade teacher, and a computer aide. Ms. Miller said that 
she was requesting a transfer from the campus. She asked my advice about this situation 
and I told her to consider speaking with Ms. Bodak about her feelings and concerns. 



DATE: 9 -15-03 

VAN ALS"TYNE INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES MEETING 

SIGN - IN SHEET· 

NAME (PLEASE PRINT) 

Please ched< here if 

you wish to address 

SIGNATURE the board 

TOPIC 

~--~~~--[]----~----
Sd--4 

~~~-0G9 

~~--------[]---------­
~~~~~--[]----------

Mw~' . [] [{d'S. Club 

------------[]----------

------------[]----------
____ D __ _ 

------------[J----------

------------[J----------
____________ D __ --------


