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ADJUNCT FACULTY AGREEMENT

THE STATE OF TEXAS
COUNTY OF _Travis

On this date, at regularly scheduled and posted meeting, came the Board of Trustees of the Lake
Travis Independent School District, hereinafter referred to as “District”. A quorum having been
established, the Board proceeded to consider the appointment of the herein named individual as
an adjunct faculty member of the Lake Travis Independent School District .

Upon consideration and vote of Lake Travis 1SD Board of Trustees in favor to, Cory Talley, Brad
Pierce, Lilliane Goeders are hereby named as adjunct faculty members of the Lake Travis
independent School District subject to the following conditions and provisions of such
appointment, to wit:

1. This appointment shall commence on the 27" day of August and end on the 4"
day of June, being the end of the 2007-2008 academic year.

2 Adjunct faculty member will receive no compensation, salary, or remuneration
from Lake Travis Independent Schoo! District .

3. Adjunct faculty member is and shall remain an employee, in good standing, of
the Texas Cooperative Extension.

4. Adjunct faculty member shall be under the direct supervision of either the District
Extension Administrator of District 10, TCE District, or Travis .

5. Adjunct faculty member shall receive all group insurance benefits, workman'’s

compensation insurance benefits, unemployment insurance, and any and all
other plans for the benefit of Texas Ccoperative Extension employees. District
shall have no responsibility for any of such benefits or plans.

Adjunct faculty member shall direct the activities and participation of students of the
school district in sponsored and approved activities as designated from time to time by
adjunct faculty member for which nofice shall be given to School District administrative
personnel. Adjunct faculty members’ activities and participation with students of the
School District are directed, supervised and controlled by and through supervisory
personnet of Texas Cooperative Extension pursuant to the supervisory authority of the
District Extension Administrator for . Adjunct faculty member is not the employee of
School District, and School District does not nor shall not supervise, direct or control the
activities andfor participation of such Travis County Extension Agenf(s) who has been
herein designated as an adjunct faculty member.

This appointment is made by Independent School District by and through the Board of
Trustees of said district for the benefit of allowing voluntary student participation in
programs conducied by Texas Cooperative Extension in recognition of the educational
benefits arising from such participation and aclivities and/or directed by Texas
Cooperative Extension. This appointment is made in accordance with the provisions of
Section 120.21 (k) {1) of the Texas Administrative Code authorizing the school to deem
such participating students in attendance for foundation school program purposes.

This appcintment of the herein named Cory Talley, Brad Pierce, Lilliane Goeders County
Extension Agents are not intended nor shall be construed as a waiver of any claim or defense of
sovereign or governmental immunity from liability now possessed by Lake Travis Independent
School District or any of its employees, agents, officers, andfor board members in the
performance of governmental functions.
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Signed this day of , 2008,

Lake Travis Independent School District

By:

Adjunct Faculty Appointment Accepted By,

CEA-4-H & Youth Development

CEA — Agriculture

CEA — Urban Youth Development

Approved:

By: District Extension Administrator
District 10, Texas Cooperative Extension
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INDEPENDENT SCHOOL DISTRICT

Sy Every heart. Everymind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT

RECOMMENDED
ACTION

RATIONALE

BUDGET PROVISIONS

RESOURCE
PERSONNEL

ATTACHMENTS

MEETING DATE

Investment Firms and Trainers

Approval

Annually, the Board of Trustees is required to approve a list of
qualified brokers and dealers that are authorized to engage in
investment transactions with the district. The attached list includes
the list of firms previously approved plus the addition of JP Morgan
Chase (our new depository bank).

Sources of investment training must be approved by the Board of
Trustees. The attached list includes the list of firms previously
approved plus the addition of First Public.

None

Bob Hart
533-6016

1. Investment Brokers and Dealers
2. Independent Sources of Investment Training

October 25, 2007
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Investment Brokers and Dealers
October 25, 2007

In accordance with Section 2256.025 of the Government Code, the following is a
list of investment brokers and dealers approved by the Board of Trustees to sell
securities and investments to the Lake Travis ISD:

A. J. Capital

First Southwest Company
Morgan Keegan

Coastal Securities

Salomon Smith Barney
Merrill Lynch

A.G. Edwards

RBC Dain Rauscher

Wells Fargo Brokerage Services
Capital One

Mulvihill Asset Management
First Public

JP Morgan Chase
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Independent Sources of Investment Training
October 25, 2007

In accordance with Section 2256.008(a)(2) of the Government Code, the
following organizations are approved for investment training by the Lake Travis
ISD Board of Trustees:

Texas Association of School Business Officials (TASBO)
Texas Association of School Boards

Texas Association of School Administrators
TexPool

Local Government Investment Cooperative
First Southwest Company

MBIA Municipal Investors Service Corporation
Texas Tech University

Southwest Securities

Wells Fargo Brokerage Services

Tracs Financial LLC

University of North Texas

First Public
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INDEPENDENT SCHOOL DISTRICT

Sy Every heart. Everymind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT Resolution to Participate in the Texas CLASS Investment Pool
(MBIA)

RECOMMENDED Approval

ACTION

RATIONALE Texas CLASS provides competitive rates, a good record and quality

service to its clients. Texas CLASS will provide an opportunity to
the district for diversification of its investments while maintaining

liquidity.

BUDGET PROVISIONS None

RESOURCE Bob Hart, Asst. Supt. — Support Services & CFO

PERSONNEL 533-6016

ATTACHMENTS 1. Resolution to Participate in the Texas CLASS Investment Pool
(MBIA)

2. Overview of Texas CLASS Investment Pool

MEETING DATE October 25, 2007
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RESOLUTION NO. 102507-01

A RESOLUTION OF THE LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
TO PARTICIPATE IN THE TEXAS CLASS INVESTMENT POOL (MBIA)

WHEREAS, pursuant to the requirements of the Public Funds Investment Act, Texas
Government Code, Section 2256 (the “Act”), the Board of Trustees of the Lake Travis
Independent School District (“District”) has reviewed and adopted an investment policy
that provides, in part, that funds of the District will be invested in investments permitted
by the Act in order to meet the objectives of 1) safety, 2) investment liquidity, and 3)
maturities sufficient to meet anticipated cash flow requirement; and

WHEREAS, the Act provides that funds under the control of the District may be
invested through investment pools meeting the standards of Section 2256.016 of the Act;
and

WHEREAS, the District is authorized to enter into an agreement with Texas CLASS
Investment Pool (MBIA);

NOW, THEREFORE, BE RESOLVED THAT the Board of Trustees authorizes the
Superintendent, or his designee, to execute and deliver the application and all associated
agreements and documents for the District to participate with Texas CLASS Investment
Pool (MBIA) and authorize for the investment of funds in the Texas CLASS Investment
Pool (MBIA).

Dated, this the 25™ day of October 2007

President, Board of Trustees

Attested:

Secretary, Board of Trustees
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MBiA

Texas CLASS is a pooled investment program featuring safety,
liquidity, convenience and competitive yield.

Texas CLASS, a full-service cash management and investment program, is designed
to make the job of managing public funds safer and simpler while providing
competitive investment returns. Since its inception, Texas CLASS has been able to
assist state and local governments with effective management and investment of
their funds.

The Texas CLASS program administrator is MBIA Municipal Investors Service
Corporation (MBIA-MISC), an SEC-registered investment advisor to the public
sector. MBIA Inc. is the world's leading financial guarantor and a global provider of
specialized financial services. MBIA Insurance Corporation has a financial strength
rating of Triple-A by Moody's, Standard & Poor's and Fitch Ratings.

Safety & Liquidity

Texas CLASS invests public-sector funds only in securities allowed by the Texas
Public Funds Investment Act. Texas CLASS carries a letter of credit that ensures the
integrity of the fund, making it the only investment pool in Texas backed by a letter
of credit. To further ensure safety, funds are held separately in a third-party bank
custody account and the pool is governed by a Texas CLASS participant board of
directors. Participants of the pool may access their funds on any business day,
providing them with liquidity for everyday operational needs.

Competitive Yield

Texas CLASS is actively managed and seeks to achieve the highest yield available,
and your Texas CLASS portfolio managers are experts in public-sector investing.
Interest is calculated and paid daily for enhanced investment returns.

Convenience

Deposits, withdrawals and transfers can be made each business day by toll-free
phone, fax, or secure internet access. There are no minimum balance or transaction
requirements and no withdrawal penalties or hidden fees.You have online access to
your account information via MBIA's “Client Connection,” and can choose to have
your monthly statements delivered electronically.

For more information on the Texas CLASS Program, please call your Regional
Director of Marketing at 1-800-707-6242.
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Features

Benefits

Safety & Legality

Objective: preservation of principal
Rated AAA/V1+ by Fitch Ratings:
Highest LGIP rating
Funds held by third-party bank custodian
Invests in securities allowed under
Texas PFIA
Funds protected by a letter of credit

Liquidity

Funds available daily
No withdrawal penalties

Professional Fund
Management

Active professional investment management
Managers with public-sector

nvestment expertise
Statutory compliance oversight

Management Information
& Accounting

Detailed monthly statements

Unlimited number of sub-accounts to
track funds by purpose

Structured to simplify audit

GASB 40 compliant format

Interest Earnings

Interest calculated and paid daily
Earnings segregated by sub-account

Transactions

No limits on number of transactions
No limits on transaction size

No hidden fees or charges

No withdrawal penalties

Convenience

“Client Connection”: on-line account
information and transactions
Monthly electronic statement delivery
Same day email confirmations
Optional electronic direct deposit for tax
receipts and state aid funding
Toll-free phone and fax
Client Service Desk:
1-800-395-5505
8:00am - 5:30pm EST
Fax:
1-800-765-7600

CLASS Programs
Best Suited for

General operating funds
Trust funds

Bond proceeds

Reserve funds

TX-04
(Effective 07/06)

Please contact us
at 800-707-6242

or visit our web site
at www.mbia.com

MBiA
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INDEPENDENT SCHOOL DISTRICT

Sy Every heart. Everymind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT

RECOMMENDED
ACTION

RATIONALE

BUDGET PROVISIONS

RESOURCE
PERSONNEL

ATTACHMENTS

MEETING DATE

2006 Bond Program Bus Purchase

Information

In September, the district purchased two 48 passenger special needs
buses ($81,630 each) and six 71-passenger ($73,339 each), plus an
$800 TASB BuyBoard Cooperative fee, for a total of $604,094.
This is within the budgeted costs of the 2006 bond program for
buses.

In accordance with Policy CH (Local), cooperative purchases made
for $100,000 or more are to be provided to the Board of Trustees for
information purposes.

The use of the BuyBoard is an effective means of securing
competitive pricing for new buses that meet the transportation needs
of the district.

2006 Bond Program

Bob Hart, Asst. Supt. — Support Services & CFO
533-6016

None

October 25, 2007
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INDEPEMDENT SCHOOL DISTRICT

_V-_- Every heart. Every mind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT Financial Reports for August and September

RECOMMENDED Approval

ACTION

RATIONALE To provide financial updates to the board and community reflecting
the current financial position of the school district.

BUDGET None

PROVISIONS

RESOURCE Bob Hart

PERSONNEL 533-6016

ATTACHMENTS 1. Statement of Revenue/Expenditures — August and September
2. Balance Sheet — August and September
3. Tax Report — August and September
4. Quarterly Investment Report - August

MEETING DATE October 25, 2007
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: AUGUST 31, 2007

ASSETS
1101-02 Cash
1103-20 Temporary Investments
Total Cash & Investments
1210 Property Taxes-Current
1220 Property Taxes-Delinquent
1230 Allowance-Uncollected Taxes
1240 Due From Federal Agencies
1250 Sundry Receivables
1260 Due From Funds
1280 Due From Other Funds
1290 Other Receivables
Total Receivables
1400 Other Current Assets
TOTAL ASSETS
RESOURCES
5010 Estimated Revenue
5030 Less: Realized Revenue
5000 Revenues to be Received
TOTAL ASSETS & RESOURCES
LIABILITIES
2110 Accounts Payable
2120 Loans and Leases Payable
2160 Accrued Wages Payable
2170 Due To Other Funds
2180 Due To Other Govt's
2190 Due To Student Groups
2140 Interest Payables
2150 Payroll Deduct & Withhold
Total Current Payables
2210 Accrued Expenses
2300 Deferred Revenue
2410 Construction Retainage Payable
TOTAL LIABILITIES
FUND EQUITY
6010 Appropriations
6050 Less: Expenditures
6030 Encumbrances
Available Appropriations
4310 Reserve For Encumbrance
3600 Unreserved Fund Balance
3590 Reserved Fund Balance

TOTAL LIAB. & FUND EQUITY

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL
FUND FUNDS FUND FUNDS FUNDS FUNDS

$ (44,716) $ 1,284,473 49347 $ 676,880 $ 196,770 2,162,754

19,073,469 - 615,721 73,601,465 922,436 94,213,091

$ 19,028,753 $ 1,284,473 665,068 $ 74,278,345 $ 1,119,206 96,375,845

2,138,774 458,085 2,596,859

(327,134) (79,091) (406,225)

1,162,794 23,842 1,186,636

1,242 373 10 50 1,675

65,385 3,192 116,434 185,011

46,808 46,808

2,539 1,535 3,766 7,840

$ 3,043,600 $ 25,750 379,004 $ 3242 $ 167,008 3,618,604

99,916 5,434 105,350

$ 22,172,269 $ 1,315,657 1,044,072 $ 74,281,587 $ 1,286,214 100,099,799

$ 71,054,200 $ 6,335,193 12,266,865 $ 58,408,807 $ 568,000 148,633,065

(71,100,901) (6,268,993) (12,284,629) (58,171,256) (558,426) (148,384,205)

$ (46,701) $ 66,200 (17,764) $ 237551 $ 9,574 248,860

$ 22,125,568 $ 1,381,857 1,026,308 $ 74,519,138 $ 1,295,788 100,348,659

$ 251531 $ 34,095 -8 46,246 $ - 331,872

1,268,738 40,087 1,308,825

152,813 40,050 28 37,952 230,843

192,903 8,307 575,601 776,811

122,584 122,584

31,299 31,299

$ 1,865,985 $ 122,539 -3 621,875 $ 191,835 2,802,234

187,595 187,595

1,941,645 105,810 378,994 2,426,449

6,486,043 6,486,043

$ 3,807,630 $ 228,349 378,994 $ 7,107,918 $ 379,430 11,902,321

$ 65,574,240 $ 6,673,306 14,931,110 $ 118,539,837 $ 174,820 205,893,313

(64,755,070) (5,985,208) (14,915,982) (51,288,835) (139,058) (137,084,153)

$ 819,170 $ 688,098 15,128 $ 67,251,002 $ 35,762 68,809,160

17,241,328 465,410 632,186 160,218 880,596 19,379,738

257,440 257,440

$ 22,125,568 $ 1,381,857 1,026,308 $ 74,519,138 $ 1,295,788 100,348,659




08/31/07

REVENUES

5711 CURRENT YEAR TAX REV.
57XX  OTHER LOC. REVENUES
5800 STATE PROG. REVENUE
5900 FEDERAL REVENUE

TOTAL REVENUE

EXPENDITURES

11 INSTRUCTION

12 INSTR'L RESOURCES

13 STAFF DEVELOPMENT
21 INSTRUCTIONAL ADM.

23 SCHOOL ADMIN.

31 GUID. & COUNSELING

33 HEALTH SERVICE

34 TRANSPORTATION

35 FOOD SERVICE

36 CO-CURRICULAR ACT.

41 GENERAL ADMIN.

51 PLANT & MAINT OPER.

52 SECURITY

53 NON-INSTR'L D.P.

61 COMMUNITY SERVICES
71 DEBT SERVICE

81 FACILITIES/CONSTRUCTION
91 STATE TRANSFERS

92 INCREMENTAL COST WADA
93 SPEC. ED TRF-REG. DAY
95 JJAEP TRANSFER PYMTS

TOTAL EXPENDITURES

OTHER RESOURCES AND (USES)
7990 OTHER RESOURCES
8990 OTHER USES
8911 TRANSFERS-OUT
TOTAL RESOURCES & USES
1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES

3000 BEG. FUND BAL. 9/01/06

3000 END. FUND BAL, 8/31/07

3111 RESERVED FUND BALANCE
3251 UNRESERVED FUND BALANCE

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

12,018,808

257,440
17,241,328

142

CURRENT YEAR PRIOR YEAR

PERCENT OF CUMULATIVE PERCENT OF

BUDGET ACTUAL BALANCE BUDGET ACTUAL ACTUAL TOT.

$ 59,650,000 $ 59,635,946 14,054 99.98% $ 50,260,699 100.00%

3,631,700 3,701,781 (70,081) 101.93% 4,093,956 100.00%

7,744,000 7,733,350 10,650 99.86% 3,652,120 100.00%

28,500 27,724 776 97.28% 52,807 100.00%

$ 71,054,200 $ 71,098,801 (44,601) 100.06% $ 58,059,582 100.00%

$ 21667722 $ 21,500,661 167,061 99.23% $ 19,724,291 100.00%

547,250 521,126 26,124 95.23% 483,885 100.00%

381,693 340,562 41,131 89.22% 303,964 100.00%

407,208 369,074 38,134 90.64% 305,611 100.00%

1,970,779 1,951,161 19,618 99.00% 1,892,979 100.00%

1,066,901 1,064,552 2,349 99.78% 815,996 100.00%

389,029 385,177 3,852 99.01% 344,188 100.00%

1,716,517 1,659,515 57,002 96.68% 1,406,810 100.00%

40,000 34,562 5,438 86.41% 32,917 100.00%

1,274,011 1,213,591 60,420 95.26% 1,109,001 100.00%

2,466,977 2,425,122 41,855 98.30% 1,982,939 100.00%

4,405,196 4,207,659 197,537 95.52% 4,021,650 100.00%

207,287 176,847 30,440 85.32% 159,649 100.00%

749,725 730,555 19,170 97.44% 637,482 100.00%

58,945 46,049 12,896 78.12% 675,545 100.00%

15,000 5,622 9,378 37.48% 0 0.00%

15,000 8,292 6,708 55.28% 0 0.00%

28,000,000 27,945,337 54,663 99.80% 24,611,924 100.00%

165,000 162,000 3,000 98.18% 140,000 100.00%

15,000 7,606 7,394 50.71% 7,620 100.00%

15,000 0 15,000 0.00% 0 0.00%

$ 65574240 $ 64,755,070 819,170 98.75% $ 58,656,451 100.00%

$ 0o 3 2,100 (2,100) 0.00% $ 555,002 100.00%

0 0 0 0.00% 0 0.00%

0 0 0 0.00% 0 0.00%

$ 0 $ 2,100 (2,100) 100.00% $ 555,002 0.00%
$ 5,479,960 $ 6,345,831



SUMMARY OF TAX COLLECTIONS

AS OF AUGUST 31, 2007

2006-07 OFgiNal TAX LEVY .oeiuvieieeiiieiiie et esieestee st ete st e stee st s steesteesraeenseeteesseesnseanreesseens $ 71,935,763.75
Delinquent Taxes as Of 8/31/06 ..........cooiuiiiiiiiiiiii et 1,785,146.39
Total Receivables fOor 2006-07 ........cccoiiiiiieeeiiiiiee e s e e e s e e e s e e e e e snaaeeeeeessnaeeees $ 73,720,910.14
CUurrent Year AJUSTMENES .......ooiiiiiiiiie ettt ettt e st e st e e e sab e e e snneaannaeans (346,277.26)
Prior Year AJUSIMENES ........oiiiiiiiiiie ettt e e 397,873.15
AJUSEEA RECEIVADIES......c.veiiiiieiesie ettt sa e ste s ne e es $ 73,772,506.03
Total Net COllECHONS TO DAL ......ueieiiiieiiiee et ettt et e et e et e e ebe e e steaeaneeeas (71,175,645.99)
Outstanding Receivables as of ................ 8/31/2007 $ 2,596,860.04
NET BUDGETED % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED
Maintenance - Current Tax 59,650,000.00 59,635,946.31 $ 14,053.69 99.98%
Maintenance - Prior Year Tax 650,000.00 596,620.58 53,379.42 91.79%
Maintenance - Penalties & Interest 485,000.00 462,119.61 22,880.39 95.28%
Sub-total 60,785,000.00 60,694,686.50 $ 90,313.50 99.85%
Debt Service - Current Tax 10,824,640.00 10,821,530.11 $ 3,109.89 99.97%
Debt Service - Prior Year Tax 132,378.00 121,548.99 10,829.01 91.82%
Debt Service - Penalties & Interest 94,847.00 88,256.24 6,590.76 93.05%
Sub-total 11,051,865.00 11,031,335.34 % 20,529.66 99.81%
Total Collections 71,836,865.00 71,726,021.84 $ 110,843.16 99.85%
Tax Collection Comparison with 2005-06 (adjusted tax roll) 2006-07 2005-06
Percent of Current Year Taxes Collected 98.42% 98.54%
Percent of Total Taxes Collected 99.42% 100.26%
Percent of Total Taxes and P & | Collected 100.19% 101.36%
Comparison based on original tax roll
Percent of Current Year Taxes Collected 97.94% 97.83%
Percent of Total Taxes Collected 98.94% 99.53%
Percent of Total Taxes and P & | Collected 99.71% 100.63%
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

QUARTERLY INVESTMENT SCHEDULE

For the Quarter Ending 8/31/07

INVESTMENTS BY POOLED FUND GROUP

Beginning Increase Ending Beginning Increase Ending Accrued Accrued

Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -

For Period For Period For Period For Period For Period For Period Period FYTD
Local Maintenance 50,955,168 (32,049,654) 18,905,514 50,944,977 (32,035,304) 18,909,673 572,013 1,750,510
Debt Service 4,420,647 (3,834,470) 586,177 4,419,763 (3,838,457) 586,306 50,014 252,502
Capital Projects 2004 913,088 12,183 925,271 912,905 12,569 925,475 12,183 55,274
Capital Projects 2006 28,927,211 (14,203,352) 14,723,859 28,924,289 (14,197,191) 14,727,098 315,480 1,688,287
Capital Projects 2006 A-1 5,217,599 (983,315) 4,234,284 5,216,555 (981,340) 4,235,216 66,685 280,854
Capital Projects 2006 A 53,010,722 707,329 53,718,051 53,000,120 729,749 53,729,869 707,330 2,669,598
Tax Clearing 524,648 (346,127) 178,521 524,543 (345,983) 178,560 8,042 307,734
Workers Comp Fund 524,831 397,605 922,436 524,726 397,913 922,639 7,060 29,111
TOTAL INVESTMENTS 144,493,914  (50,299,801) 94,194,113 144,467,878 (50,253,043) 94,214,836 1,738,817 7,033,870
SECURITIES

Beginning Increase Ending Beginning Increase Ending Accrued Accrued

Purchase Maturity Yield Book Value {Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
CUSIP # Type Date Date (%) For Period For Period For Period For Period For Period For Period Period FYTD

Capital Projects 2006
313396HMS8 FHLMC 09/11/06 06/29/07 5.259% 9,859,603 {9,959,603) 0 9,960,376 (9,960,376) V] 40,399 405,379
313588LC7 FNMA 09/11/06 08/31/07 5.224% 4,936,584 (4,936,584) 0 4,935,695 (4,935,695) 0 63,416 244,014
Total Capital Projects 2006 14,896,187 (14,896,187) 0 14,896,071 (14,896,071) 0 103,815 649,393
Total Secutities 14,896,187  (14,896,187) 0 14,896,071 (14,896,071) 0 103,815 649,393
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MONEY MARKET ACCOUNTS

Beginning Increase Ending Beginning Increase Ending Accrued Accrued
Yield Book Value (Decrease) Book Value Market Value {Decrease) Market Value interest - Interest -
(%) For Period For Period For Period For Period For Period For Period Period FYTD
TexPool
Local Maintenance 4.917% 50,955,168 (32,049,654) 18,905,514 50,944,977 (32,035,304) 18,909,673 572,013 1,750,510
Debt Service 4.917% 4,420,647 (3,834,470) 586,177 4,419,763 (3,833,457) 586,306 50,014 252,502
Capital Projects 2004 4.917% 913,088 12,183 925,271 912,905 12,569 925,475 12,183 55,274
Capital Projects 2006 4.9817% 14,031,024 692,835 14,723,859 14,028,218 698,880 14,727,098 211,675 1,038,894
Capital Projects 2006 A-1 4.917% 5,217,599 (983,315) 4,234,284 5,216,555 (981,340) 4,235,216 66,685 280,854
Capital Projects 2006 A 4.917% 53,010,722 707,329 53,718,051 53,000,120 729,749 53,729,869 707,330 2,669,598
Tax Clearing 4.917% 524,648 (346,127) 178,521 524,543 (345,983) 178,560 8,042 307,734
Workers Comp Fund 4.917% 524,831 397,605 922 436 524,726 397,913 922,639 7,060 29,111
Total TexPool 129,597,727 (35,403,614) 94,194,113 129,571,807 (35,356,972) 94,214,836 1,635,002 6,384,477
Total Money Markets 129,597,727  (35,403,614) 94,194,113 129,571,807 {35,356,972) 94,214,836 1,635,002 6,384,477
TOTAL INVESTMENTS 144,493,914  (50,299,801) 94,194,113 144,467,878 (50,253,043) 94,214,836 1,738,817 7,033,870

The district's investment strategy for the above funds is as follows:

Capital Projects Funds - Shall have sufficient investment liquidity to timely meet capital project obligations.

Operational Funds - Shall have as their primary objectives safety, investment liquidity, and maturity sufficient to meet anticipated cash flow requirements.

Debt Service Fund - Shall have sufficient investment liquidity to timely meet debt service payment obligations in accordance with provisions in the bond documents.

This report is prepared in compliance with Lake Travis ISD Investment Policies CDA(Legal) and CDA(Local) and with the Public Funds Investment Act, TX Govt Code Ch.

2256.

/‘Q(m'f / ~/ mwf

as/or

Bob Hart, Assistant Superintendent - Finance and Support Services

Date

Brad Goerke, Director of Budget and Accounting

Date
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LAKE TRAVIS ISD

COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES

AS OF: SEPTEMBER 30, 2007

ASSETS
1101-02 Cash
1103-20 Temporary Investments
Total Cash & Investments
1210 Property Taxes-Current
1220 Property Taxes-Delinquent
1230 Allowance-Uncollected Taxes
1240 Due From Federal Agencies
1250 Sundry Receivables
1260 Due From Funds
1280 Due From Other Funds
1290 Other Receivables
Total Receivables
1400 Other Current Assets
TOTAL ASSETS
RESOURCES
5010 Estimated Revenue
5030 Less: Realized Revenue
5000 Revenues to be Received
TOTAL ASSETS & RESOURCES
LIABILITIES
2110 Accounts Payable
2120 Loans and Leases Payable
2160 Accrued Wages Payable
2170 Due To Other Funds
2180 Due To Other Govt's
2190 Due To Student Groups
2140 Interest Payables
2150 Payroll Deduct & Withhold
Total Current Payables
2210 Accrued Expenses
2300 Deferred Revenue
2410 Construction Retainage Payable
TOTAL LIABILITIES
FUND EQUITY
6010 Appropriations
6050 Less: Expenditures
6030 Encumbrances
Available Appropriations
4310 Reserve For Encumbrance
3600 Unreserved Fund Balance
3590 Reserved Fund Balance

TOTAL LIAB. & FUND EQUITY

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL
FUND FUNDS FUND FUNDS FUNDS FUNDS
$ 2,755,622 $ 936,849 49474 $ 55,106,356 $ 561,900 59,410,201
18,779,671 - 642,041 14,913,077 929,175 35,263,964
$ 21,535,293 $ 936,849 691,515 $ 70,019,433 $ 1,491,075 94,674,165
2,037,975 393,975 2,431,950
(327,134) (79,091) (406,225)
16,568 20,822 37,390
1,242 373 10 50 1,675
66,747 7,492 3,192 116,580 194,011
51,873 51,873
2,539 1,535 3,766 7,840
$ 1,797,937 $ 30,222 314,894 $ 3242 $ 172,219 2,318,514
75,978 2,295 (90) - 78,183
$ 23,409,208 $ 969,366 1,006,409 $ 70,022,585 $ 1,663,294 97,070,862
$ 70,523,328 $ 4,738,763 16,521,356 $ 237,550 $ 381,000 92,401,997
(4,687,317) (155,783) (26,447) (304,208) (4,065) (5,177,820)
$ 65,836,011 $ 4,582,980 16,494,909 $ (66,658) $ 376,935 87,224,177
$ 89,245,219 $ 5,552,346 17,501,318 $ 69,955,927 $ 2,040,229 184,295,039
$ 125,205 $ 3,995 - % 46,246 $ - 175,446
1,268,738 40,087 1,308,825
165,398 24,511 39,314 229,223
367,676 8,307 575,601 951,584
122,584 122,584
418,018 418,018
$ 1,927,017 $ 76,900 - % 621,847 $ 579,916 3,205,680
187,595 187,595
1,840,846 105,810 314,884 2,261,540
2,641,715 2,641,715
$ 3,767,863 $ 182,710 314,884 $ 3,263,562 $ 767,511 8,296,530
$ 68,765,782 $ 5,110,549 15,293,753 $ 67,251,000 $ 378,000 156,799,084
(3,410,611) (417,264) - (718,854) (15,065) (4,561,794)
(185,566) - (591,990) (777,556)
$ 65,169,605 $ 4,693,285 15,293,753 $ 65,940,156 $ 362,935 151,459,734
185,566 54,936 591,990 832,492
19,864,745 621,415 1,892,681 160,219 909,783 23,448,843
257,440 257,440
$ 89,245,219 $ 5,552,346 17,501,318 $ 69,955,927 $ 2,040,229 184,295,039




09/30/07

REVENUES

5711

CURRENT YEAR TAX REV.

57XX OTHER LOC. REVENUES

5800 STATE PROG. REVENUE

5900 FEDERAL REVENUE
TOTAL REVENUE

EXPENDITURES

11 INSTRUCTION

12 INSTR'L RESOURCES

13 STAFF DEVELOPMENT

21 INSTRUCTIONAL ADM.

23 SCHOOL ADMIN.

31 GUID. & COUNSELING

33 HEALTH SERVICE

34 TRANSPORTATION

35 FOOD SERVICE

36 CO-CURRICULAR ACT.

41 GENERAL ADMIN.

51 PLANT & MAINT OPER.

52 SECURITY

53 NON-INSTR'L D.P.

61 COMMUNITY SERVICES

71 DEBT SERVICE

81 FACILITIES/CONSTRUCTION

91 STATE TRANSFERS

92 INCREMENTAL COST WADA

93 SPEC. ED TRF-REG. DAY

95 JJAEP TRANSFER PYMTS

TOTAL EXPENDITURES

OTHER RESOURCES AND (USES)

7990
8990
8911

1200

3000

3000

3111
3251

OTHER RESOURCES
OTHER USES
TRANSFERS-OUT

TOTAL RESOURCES & USES

EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES

BEG. FUND BAL. 9/01/07

END. FUND BAL, 8/31/08

RESERVED FUND BALANCE

UNRESERVED FUND BALANCE

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
GENERAL FUND

CURRENT YEAR PRIOR YEAR
PERCENT OF CUMULATIVE PERCENT OF
BUDGET ACTUAL BALANCE BUDGET ACTUAL ACTUAL TOT.
52,664,674 $ 0 $ 52,664,674 0.00% $ 0 0.00%
3,244,200 233,277 3,010,923 7.19% 279,378 7.55%
14,578,454 4,454,040 10,124,414 30.55% 2,400,392 31.04%
36,000 0 36,000 0.00% 1,410 5.09%
70,523,328 % 4,687,317 $ 65,836,011 6.65% $ 2,681,180 3.77%
25,089,503 % 1,926,441 $ 23,163,062 7.68% $ 1,916,373 8.91%
568,939 41,438 527,501 7.28% 44,722 8.58%
414,695 40,943 373,752 9.87% 32,153 9.44%
377,130 36,365 340,765 9.64% 31,332 8.49%
2,274,391 179,531 2,094,860 7.89% 169,807 8.70%
1,261,765 90,092 1,171,673 7.14% 87,741 8.24%
382,158 31,359 350,799 8.21% 29,390 7.63%
2,040,985 169,637 1,871,348 8.31% 160,487 9.67%
35,000 0 35,000 0.00% 2,751 7.96%
1,363,548 96,346 1,267,202 7.07% 98,402 8.11%
2,497,010 156,208 2,340,802 6.26% 118,884 4.90%
5,400,639 506,864 4,893,775 9.39% 534,117 12.69%
222,096 2,212 219,884 1.00% 1,987 1.12%
877,300 47,277 830,023 5.39% 29,719 4.07%
54,567 0 54,567 0.00% 43,407 94.26%
15,000 0 15,000 0.00% 0 0.00%
10,000 0 10,000 0.00% 612 7.38%
25,653,056 0 25,653,056 0.00% 0 0.00%
198,000 85,898 112,102 43.38% 74,110 45.75%
15,000 0 15,000 0.00% 0 0.00%
15,000 0 15,000 0.00% 0 0.00%
68,765,782 % 3,410,611 $ 65,355,171 496% $ 3,375,994 5.21%
0o 3 0 3 0 0.00% $ 2,100 100.00%
0 0 0 0.00% 0 0.00%
0 0 0 0.00% 0 0.00%
0 $ 0 3 0 0.00% $ 2,100 0.00%
1,757,546  $ 1,276,706
18,364,639
20,122,185
257,440
19,864,745
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SUMMARY OF TAX COLLECTIONS

AS OF SEPTEMBER 30, 2007

2007-08 OrigiNal TAX LEVY ..eeeiutiieiuiiieaiiieeitteeaiete ettt et e e stbeaaaibeeesnbeaesseeaaanbeeesnbeeesnseaeannns
Delinquent Taxes as Of 8/31/07 ......ccuei i

Total Receivables for 2007-08 ........cccoiiiiiiee i sseee e e s e e e s e e e s snaae e e e e e ssnaeeees

CUurrent Year AJUSTMENES .......ooiiiiiiiiie ettt ettt e st e st e e e sab e e e snneaannaeans

Prior Year AJUSIMENES ........oiiiiiiiiiie ettt e e

AdJuSted RECEIVADIES. .......coiiiiiiiiii s

Total Net ColleCtions TO DALE .......eeiiiiiiiiiiee ettt e e e e e e etare e e e e e staaeaeeas

Outstanding Receivables as of .............ccccceeee.

SUMMARY OF BUDGETED COLLECTIONS

Maintenance - Current Tax $
Maintenance - Prior Year Tax

Maintenance - Penalties & Interest

Sub-total $

Debt Service - Current Tax $
Debt Service - Prior Year Tax

Debt Service - Penalties & Interest

Sub-total $

Total Collections $

Tax Collection Comparison with 2006-07 (adjusted tax roll)

Percent of Current Year Taxes Collected
Percent of Total Taxes Collected
Percent of Total Taxes and P & | Collected

Comparison based on original tax roll

Percent of Current Year Taxes Collected
Percent of Total Taxes Collected
Percent of Total Taxes and P & | Collected

BUDGETED

52,664,674.00
800,000.00

450,000.00

53,914,674.00

16,121,356.00
175,000.00

110,000.00

16,406,356.00

70,321,030.00
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69,567,435.97
2,596,860.04

72,164,296.01
(43,337.77)

72,120,958.24
(121,571.47)

71,999,386.77

NET BUDGETED % OF BUDGET
COLLECTED DIFFERENCE COLLECTED
0.00 52,664,674.00 0.00%
102,422.23 697,577.77 12.80%
24,547.68 425,452.32 5.46%
126,969.91 53,787,704.09 0.24%
0.00 16,121,356.00 0.00%
19,149.24 155,850.76 10.94%
4,697.32 105,302.68 4.27%
23,846.56 16,382,509.44 0.15%
150,816.47 70,170,213.53 0.21%
2007-08 2006-07
0.00% 0.00%
0.17% 0.13%
0.22% 0.16%
0.00% 0.00%
0.17% 0.13%
0.22% 0.16%
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SCHOOL BOARD AGENDA ITEM SUMMARY

SUBJECT

RECOMMENDED
ACTION

RATIONALE

COMMITTEE
CONSIDERATION

BUDGET
PROVISIONS

RESOURCE
PERSONNEL

MEETING DATE

Minutes

Approval

The minutes of each official Board meeting are reviewed by the Board
for accuracy, then approved by the Board prior to becoming public
record.

Attached are minutes from the following Board meetings:

September 20, 2007 Board Meeting

October 4, 2007 Board Workshop

None

None

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny

October 25, 2007
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Minutes of Regular Meeting

The Board of Trustees
Lake Travis Independent School District

A meeting of the Board of Trustees of the Lake Travis Independent School District was held
September 20, 2007, at the Educational Development Center, Live Oak Room, 607 Ranch Road
620 North, Austin, Texas 78734.

The items below do not necessarily reflect the order in which they were addressed at the
meeting.

Call To Order
Vice President Fred Goff called the meeting to order at 6:30 p.m.

Quorum Determination
Trustee Fred Goff, Kim Nixon, Jason Buddin, Susan Tolles, Mayo Davidson and Alan Williams
were present. Trustee Jim Cummings was absent.

Closed Session
Trustees convened into closed session at 6:30 p.m., as permitted by the Texas Government
Code Section 551.001 et. seq.
A. Section 551.071 — Consultation with Attorney
1. The Board will discuss with and receive legal advice from its attorney regarding
settlement agreement for Hudson Bend Middle School Expansion Phase 2 and
other matters which are confidential under Texas Government Code Section
551.071(2).
B. Section 551.072 — Deliberation regarding Real Property
1. The Board will discuss the purchase, exchange, lease, or value of real
property. (This may involve consultation with attorney as permitted under Section
551.071.)

Closed Session adjourned at 7:00 p.m. and the Open Session resumed at 7:02 p.m.

Pledge of Allegiance and Moment of Silence
Jason Buddin led the pledge of allegiance. A moment of silence was observed.

Superintendent’s Report

Student Group Recognition — Jill Siler, Director of Secondary Academic Services provided an
overview of the Institutes of Study at Lake Travis High School. Brian Wilson a student with the
Institute of Engineering presented information on three projects the group is currently working
on.

Audience Comments
No Audience comments
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Discussion and/or Action

Governance and Legal Services

Compromise Settlement Agreement with T.S. Byrne Regarding Hudson Bend Middle
School Expansion Phase 2 — The Board took the following action.

A MOTION was made by Trustee Nixon, seconded by Trustee Tolles, to approve the
Compromise Settlement Agreement with T.S. Byrne for the Hudson Bend Middle School
Expansion Phase 2. All Trustees voted in favor (6-0).

Change Order #1 for Hudson Bend Middle School Expansion Phase 2- The Board took the
following action.

A MOTION was made by Trustee Nixon, seconded by Trustee Tolles, to approve Change Order
No. 1 for Hudson Bend Middle School Expansion Phase 2 in the amount of $127,799.00 for a
final Guaranteed Maximum Price (GMP) amount of $2,898,024.00. All Trustees voted in favor
(6-0).

Administrative Services

Open House Feedback — Dr. Diane Frost provided a report from the Parents’ Night/Open Houses
that each LTISD campus held during the weeks of September 3" and September 10". The report
included a compilation of the principals’ comments regarding each night on his/her campus.

2007-08 Staffing- Dr. Frost provided information regarding three contingency positions previously
approved by the Board as a part of the 2007-08 LTISD budget. Those positions have been utilized to
address student-teacher ratios for Lake Travis Elementary third grade, Bee Cave Elementary fourth
grade, and Bee Cave Elementary fifth grade. Additional staffing positions are needed to help
Hudson Bend Middle School special education students as present staffing at HBMS cannot
accommodate the increase in student needs.

A MOTION was made by Trustee Tolles, seconded by Trustee Nixon, to approve an additional
2.5 FTEs to accommodate staffing needs at Hudson Bend Middle School and to provide a
contingency teacher to meet additional enrollment needs, if necessary, during the remainder of
the school year. All Trustees voted in favor (6-0).

Consent Agenda

1. First Reading: Revisions, Deletions, and/or Additions to Local Policies:
a. FFC (LOCAL) Student Welfare Student Support Services
2. Second Reading: Revisions, Deletions, and/or Additions to Local Policies
a. DAA (LOCAL) Employment Objectives Equal Employment Opportunity
b. EEJA (LOCAL) Individualized Learning Credit By Examination With Prior
Instruction
3. PE Provider List

A MOTION was made by Trustee Davidson, seconded by Trustee Nixon to approve the consent
agenda items. All Trustees voted in favor (6-0).
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Upcoming Meetings
Vice President Goff announced the following future meetings of the LTISD Board of Trustees:
- September 28-30, 2007, TASB Convention, Dallas, Texas
- October 4, 2007, 6:00 p.m., Board Workshop, EDC
- October 25, 2007, 7:00 p.m., Board Meeting, EDC
- November 15, 2007, 7:00 p.m., Board Meeting, EDC

Adjournment
There being no further action, the September 20, 2007, Board of Trustees’ meeting
adjourned at 7:33 p.m.

Jim Cummings, President Kim Nixon, Secretary
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Minutes of Board Workshop

The Board of Trustees
Lake Travis Independent School District

A workshop of the Board of Trustees of Lake Travis Independent School District was
held beginning at 6:00 p.m. on October 4, 2007, in the Educational Development Center,
Live Oak Room, 607 Ranch Road 620 North, Austin, Texas 78734.

Call To Order
President Jim Cummings called the meeting to order at 6:00 p.m.

Quorum Determination
Trustees Jim Cummings, Fred Goff, Kim Nixon, Susan Tolles Jason Buddin, Mayo
Davidson, Alan Williams were present.

Discussion and/or Action

State Financial Accountability Rating Public Hearing

Bob Hart, Assistant Superintendent of Support Services and CFO, provided an
administrative overview of the 2005-06 Schools FIRST (Financial Integrity Rating
System for Texas) Report. Lake Travis ISD has earned a Superior Achievement rating
for the fifth consecutive year. The rating is based upon the District’s receiving a perfect
score on all 21 financial indicators for its 2005-06 report. The 2006-07 report will have
more stringent requirements and include 24 financial indicators.

Department Update
Mr. Rick Walterscheid, Director of Transportation provided an update for his department.

Governance and Legal Services
Current and Future Capital Needs and Funding Options
Although this item was included on the agenda the Board did not discuss this item.

Donation of West Cypress Hills real property, approve deed, authorize execution
of deed, and authorize administration to take all necessary and advisable action in
connection with same

Although this item was included on the agenda the Board did not discuss this item.

Reverter and Option Agreement for West Cypress Hills real property and authorize
administration to take all necessary and advisable action in connection with same,
including execution of agreement

Although this item was included on the agenda the Board did not discuss this item.

Planning and Evaluation

District Planning Plan

Kathy Burbank, Director of Planning and Evaluation, presented to the Board the District
Improvement Plan. The presentation included an explanation of each of the seven goals
for the 2007-08 school year.
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Finance and Support Services

2006-07 Annual Donation Report

Mr. Hart presented the 2006-2007 Annual Donation Report and stated that total
donations for the 2006-2007 school year were $ 803,475.

Annual Investment Report
Mr. Hart provided an overview of investment returns and strategy for the past and
current year.

Investment Policy CDA — Legal and Local

Mr. Hart presented policy CDA (Legal) and CDA (Local) as the state requires the Board
to review on an annual basis. No proposed changes were recommended to the
district’s investment policy. The policy will be presented on the consent agenda at the
October Board Meeting for first reading, and the November Board Meeting for final
approval.

Investment Firms and Trainers

Mr. Hart presented a list of qualified brokers and dealers that are authorized to engage
in investment transactions with the district. Approval will be requested at the October
Board Meeting.

Bond Program Update

Jim Ratcliff, Director of Facility Planning and Construction, provided an update on the
bond program construction. Mr. Hart provided the financial update to the 2004 and 2006
bond programs.

Long-Range Facilities Master Plan Update
Mr. Ratcliff provided an overview of the Long Range Facility Master Plan for the District.

Closed Session

Trustees adjourned into closed session at 9:00 p.m. as permitted under the

Texas Open Meeting act, Government Code Section 551.001 et. seq.:

A. Section 551.071 — Consultation with Attorney
1. The Board will consult with legal counsel regarding the following: pending

litigation, Cause No. 03-06-00742-CV; Lake Travis Independent School
District v. David Lovelace and Melissa Lovelace; In the Third Court of
Appeals, Austin, Texas; and to receive legal advice regarding a matter in
which the duty of the legal counsel to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with the Open Meetings Act.

B. Section 551.072 - Deliberation regarding Real Property
1. The Board will discuss the purchase, exchange, lease, or value of real
property. (This may involve consultation with attorney as permitted under
Section 551.071.)
a. West Cypress Hills Transaction
b. Future School Sites

Closed Session recessed at 11:09 p.m.
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Upcoming Meetings
President Cummings announced the following future meetings of the LTISD Board of
Trustees:

- October 25, 2007, 7:00 p.m., Board Meeting, EDC

- November 15, 2007, 7:00 p.m., Regular Board Meeting, EDC

- December 5, 2007, 6:00 p.m., Board/Superintendent Summative

Conference
- December 13, 2007, 7:00 p.m., Regular Board Meeting, EDC

Adjournment
There being no further action, the October 4, 2007, meeting of the LTISD Board of

Trustees adjourned at 11:10 p.m.

Jim Cummings, President Kim Nixon, Secretary
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