











Educational Development Center — Planning work for the second phase of the
Educational Development Center conversion is ongoing and will be bid with the

new Transportation Center/Warehouse project. Construction will begin with the

completion of the District Warehouse project. Construction is scheduled to take
approximately 4 months to complete.

Maintenance, Technology, Instructional, Food and Nutrition Services,
Transportation Buses/Vehicles — Maintenance repairs and upgrades to
facilities, replacements and upgrades of equipment and infrastructure for
technology, instructional equipment and related items, food service and nutrition
equipment and facilities, and buses and related vehicles and equipment for
transportation are included in this bond program and are taking place on an as-
needed basis across the timeframe of the bond program.

Land Acquisition for Future Facilities — The district is currently reviewing and
evaluating opportunities for the acquisition of land for future facilities, including
land for a High School, two Middle Schools, two Elementary Schools, a Central
Events Center, and the Transportation Center/District Warehouse.

Completed Facilities Projects

2006 Bond

Administration Building Renovations — this project covered the conversion of
the former board room in the Administration Building to offices for the Human
Resources Department and the replacement of building heating system water
piping and was completed in August 2007.

Hudson Bend Middle School Expansion Phase |l — this project covered the
expansion of Hudson Bend Middle School to accommodate 900 students and
included the following components and was completed in May 2007.

o Expansion of the drama instructional facilities
Additional bleacher seating at the main gym
Expansion of the Cafeteria
Construction of a new Dance instructional area
Construction of a new 4 classroom addition
Expansion of parking facilities and the addition of bleacher seating,
lighting and a concession stand / restroom building at the football field
o Site landscaping and irrigation

O O0OO0O0Oo

Elementary School Upgrades and Renovations — This project included the
following upgrades and renovations and was completed in August 2006.
o Lakeway Elementary School

= Library expansion

= Ceiling tile replacement throughout original building

* Floor replacement at needed areas

= Corridor tackstrips

= Sinks added at nurse’s area and special services area

= Gym floor replacement

= Sound absorption panels at gym and cafeteria

= Walking track around playfield area

» Security fencing and gates

»= Landscaping at front building entry areas
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0 Bee Cave Elementary School
* New secure entry vestibule
= Corridor tackstrips
» Walking track around playfield area
= Security fencing and gates
0 Lake Pointe Elementary School
= New secure entry vestibule
» Replacement of stair nosings
= Corridor tackstrips
= Walking track around playfield area
o Lake Travis Elementary School
= Corridor tackstrips
= Walking track around playfield area

e Safety and Security Measures
0 RaptorWare visitor background screening systems have been installed in
each school reception area. This project was completed in August 2006

2004 Bond

e Hudson Bend Middle School Expansion — Phase | — This project included the
installation of a new 6 lane running track and football field and was completed in
August 2006.

e Conversion of existing Building 100 at the original Lake Travis Elementary
School to an Educational Development Center — The condition of Building 100
at the original Lake Travis Elementary School allowed this building to be
economically salvaged and a portion of it converted to meeting and training
facilities for district staff and faculty. This project was completed in December
2005.

e Lake Travis Elementary School — This project, located on Kollmeyer Drive at
Ranch Road 620, was completed and opened for school in August 2005.

e Maintenance Upgrade Projects — This project included upgrades to roofing,
waterproofing, mechanical equipment and alarm systems at Lake Travis High
School, Lake Travis Middle School and the Administration Building and was
completed in August 2005.

e Energy Management Controls System — The installation of a district wide
energy management and control system was completed in September 2005.

o Expansion of Lakeway, Bee Cave, and Lake Pointe Elementary Schools —
This project expanded the capacity of each of these schools to 850 students and
was completed for the start of school in August 2004.

o Expansion/Renovation of the Lake Travis Middle School Kitchen and
Cafeteria — This project included the expansion and renovation of the kitchen
and dining area at Lake Travis Middle School and was completed in August
2004.
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Schedule Chart as of September 30, 2007
Serene Hills Elementary School

Original Schedule (July 17,
2006 to June 18, 2007) 331

Revised Schedule (July 17, 2006
to October 16, 2007) 449

Planned Progress per
Revised Schedule, 433

Actual Progress per
Revised Schedule, 404
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Lake Travis ISD
2004 Bond Program (3 Year)
August 31, 2007

Resources

1. Bond Proceeds
2. Interest Revenue
3. Other Resources

Total Resources

Appropriations
1. Lake Travis Elementary School
2. Elementary School Expansions
3. Building Improvements

4. Other Programs
Bond Issue and Reimbursements
Library Books
Transportation
Technology
Athletic Facilities
Educational Development Center
Utility Upgrades
Tranfers-Out

Total 2004 Bond Program

Original Amended Total Amended
Budget Budget Revenue Balance
36,275,000 36,275,000 36,275,000 0
0 606,753 648,842 -42,089

0 128,886 128,886 0
36,275,000 37,010,639 37,052,728 -42,089
Original Amended Total Balance to
Budget Budget Expended Complete
12,772,000 13,240,710 13,225,554 15,156
8,853,575 9,252,915 9,252,915 0
7,774,030 6,269,838 6,269,838 0
2,080,000 1,726,330 1,726,330 0
210,000 208,184 208,184 0
1,300,000 1,300,000 1,259,846 40,154
2,498,750 2,498,750 2,498,309 441
286,000 697,753 678,314 19,439

0 765,943 765,943 0

500,000 820,000 18,725 801,275

0 70,000 70,000 0
36,274,355 36,850,423 35,973,959 876,464

The 'Balance to Complete' column reflects funding to finish projects and make purchases in the third

year of the three-year bond program.
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Lake Travis ISD
2004 Bond Program
August 31, 2007

1. Lake Travis Elementary School

2. Elementary School Expansions:
Lakeway Elementary Expansion
Bee Cave Elementary Expansion
Lake Pointe Elementary Expansion

Total Elementary Expansions

Portable Relocation
Elementary Playscapes/Playcourts

Total Elemenatary Other
Total Elementary

3. Immediate District Needs:
Maintenance Projects
Fire and Security
HVAC, Electrical
Mechanical Controls
Roofing, Water Penetration
District Improvements

Total Maintenance Projects
Food Service Projects
Other Programs
Prior Year Reimbursements
Library Books
Transportation
Technology
Athletic Facilities/Phase |
Educational Development Center
Total Other Program Needs
Total Immediate District Needs
4. Miscellaneous:
Wastewater
Bond Issue

Transfers-Out

Total Miscellaneous

Total Program

Interest Revenue
Other Resources

Total Resources

10

20
20
20

71
46

41
42
43
a4
47

45

00
31
51
32
61
90

80
01
00

Net Budget Position for Bond Program

Original
Budget

12,772,000
3,107,700
2,525,000
2,675,875

8,308,575

250,000
295,000

545,000

21,625,575

155,000
4,470,880
950,500
1,607,650
0

7,184,030
590,000
1,700,000
210,000
1,300,000
2,498,750
286,000

0
5,994,750
13,768,780
500,000
380,000

0

880,000

36,274,355

75

Amended
Budget

13,240,710
2,844,967
2,827,073
2,838,948

8,510,988

389,172
352,755

741,927

22,493,625

129,937
3,170,657
966,553
1,487,691
0

5,754,838
515,000
1,700,000
208,184
1,300,000
2,498,750
697,753
765,943
7,170,630
13,440,468
820,000
26,330

70,000

916,330

36,850,423

606,753
128,886

735,639

Total
Expend.

13,225,553.81
2,844,966.94
2,827,072.71
2,838,948.13

8,510,987.78

389,171.92
352,755.01

741,926.93

22,478,468.52

129,937.00
3,170,657.06
966,553.35
1,487,691.68
0.00

5,754,839.09
514,998.89
1,700,000.00
208,183.97
1,259,846.45
2,498,309.47
678,314.37
765,942.81
7,110,597.07
13,380,435.05
18,725.00
26,330.47

70,000.00

115,055.47

35,973,959.04

648,841.84
128,886.47

777,728.31

Amended
Balance

15,156.19
0.06

0.29
-0.13

0.22

0.08
-0.01

0.07

15,156.48

0.00
-0.06
-0.35
-0.68

0.00

-1.09

111

0.00

0.03
40,153.55
440.53
19,438.63
0.19
60,032.93
60,032.95
801,275.00
-0.47

0.00

801,274.53

876,463.96

-42,088.84
-0.47

-42,089.31

Diff Between

Orig & Amend Bud

-468,710

262,733
-302,073
-163,073
-202,413

-139,172
-57,755

-196,927

-868,050

25,063
1,300,223
-16,053
119,959
0

1,429,192
75,000

0

1,816

0

0
-411,753
-765,943
-1,175,880
328,312
-320,000
353,670

-70,000

-36,330

-576,068

606,753
128,886

735,639

159,571



Lake Travis ISD
2004 Bond Program (3 Year)
August 31, 2007

Appropriations
1. Lake Travis Elementary School
2. Elementary School Expansions
3. Building Improvements
4. Other Programs
Bond Issue and Reimbursements
Library Books
Transportation
Technology
Athletic Facilities
Educational Development Center
Utility Upgrades

Tranfers-Out

Total Program

Other Resources

Current Fund Balance

Balance to

Original Amended Prior Current Month Total Complete
Budget Budget Expenditures Expenditures Expended Projects
12,772,000 13,240,710 13,225,554 0 13,225,554 15,156
8,853,575 9,252,915 9,252,915 0 9,252,915 0
7,774,030 6,269,838 6,263,701 6,137 6,269,838 0
2,080,000 1,726,330 1,726,330 0 1,726,330 0
210,000 208,184 208,184 0 208,184 0
1,300,000 1,300,000 1,259,846 0 1,259,846 40,154
2,498,750 2,498,750 2,498,309 0 2,498,309 441
286,000 697,753 678,314 0 678,314 19,439

0 765,943 765,943 0 765,943 0

500,000 820,000 18,725 0 18,725 801,275

0 70,000 70,000 0 70,000 0
36,274,355 36,850,423 35,958,534 6,137 35,973,959 876,464
Balance to

Original Amended Total Current Month Total Complete
Budget Budget Revenues Revenues Revenues Projects

0 735,639 779,128 -1,400 777,728 -42,089

159,571

The 'Balance to Complete Projects' column reflects funding to finish projects and make purchases in the third

year of the three-year bond program.
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Lake Travis ISD
2004 Bond Program
August 31, 2007

Detail Pg.
1. Lake Travis Elementary School

2. Elementary School Expansions:
Lakeway Elementary Expansion
Bee Cave Elementary Expansion
Lake Pointe Elementary Expansion

Total Elementary Expansions

Portable Relocation-71
Elementary Playscapes/Playcourts-46

Total Elemenatary Other
Total Elementary

3. Immediate District Needs:
Maintenance Projects
Fire and Security -41
HVAC, Electrical-42
Mechanical Controls-43
Roofing, Water Penetration-44
District Improvements-47

Total Maintenance Projects
Food Service Projects-45

Other Programs
Prior Year Reimbursements - 00
Library Books - 31
Transportation - 51
Technology - 32
Athletic Facilities/Phase | - 61
Educational Development Center- 90

Total Other Program Needs

Total Inmediate District Needs

»

Miscellaneous:
Wastewater-80
Bond Issue-01
Transfers-Out

Total Miscellaneous

Total Program

Interest Revenue
Other Resources

Total Resources

Net Budget Position for Bond Program

1

Original
Budget

12,772,000
3,107,700
2,525,000
2,675,875
8,308,575

250,000
295,000

545,000

21,625,575

155,000
4,470,880
950,500
1,607,650
0

7,184,030
590,000
1,700,000
210,000
1,300,000
2,498,750
286,000

0
5,994,750
13,768,780
500,000
380,000

0

880,000

36,274,355

0
0

Amended
Budget

13,240,710
2,844,967
2,827,073
2,838,948
8,510,988

389,172
352,755

741,927

22,493,625

129,937
3,170,657
966,553
1,487,691
0

5,754,838
515,000
1,700,000
208,184
1,300,000
2,498,750
697,753
765,943
7,170,630
13,440,468
820,000
26,330
70,000
916,330

36,850,423

606,753
128,886

735,639

Estimated
Need

13,159,335
2,844,967
2,864,616
2,838,948
8,548,531

390,000
351,000

741,000

22,448,866

131,000
3,196,420
898,000.00
1,542,920
60,000

5,828,340
585,000
1,700,000
210,000
1,300,000
2,498,750
658,276
752,725
7,119,751
13,533,091
820,000
26,330
70,000
916,330

36,898,287

606,753
137,000

743,753

Expend.
2002-03

0.00
128,570.34
84,278.20
59,150.00
271,998.54

0.00
0.00

0.00

271,998.54

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

271,998.54

0.00

Expend.
2003-04

2,325,435.43
2,706,719.98
2,776,305.42
2,761,501.62

8,244,527.02

336,842.72
199,355.00

536,197.72

11,106,160.17

0.00
269,223.00
243,893.12
251,874.00

0

764,990.12
436,703.19
1,700,000.00
37,636.89
435,060.18
561,509.59
13,187.36

0.00

2,747,394.02

3,949,087.33

26,330.47

26,330.47
15,081,577.97

125,292.71
27,767.10

153,059.81

Expend.
2004-05

10,753,651.84
9,676.62
30,633.09
18,296.51

58,606.22

50,215.20
117,026.00

167,241.20

10,979,499.26

129,937.00
2,719,895.22
627,503.00
1,159,990.90
0
4,637,326.12
56,774.50
0.00
77,981.24
458,675.87
1,200,135.11
49,454.51
66,969.30
1,853,216.03

6,547,316.65

18,725.00

18,725.00
17,545,540.91

335,212.79
27,956.60

363,169.39

Expend.
2005-06

141,622.54
0.00
-64,144.00
0.00

-64,144.00

2,114.00
36,374.01

38,488.01

115,966.55

0.00
181,538.84
95,157.23
75,826.78
0

352,522.85
1,044.20
0.00
92,565.84
356,822.00
442,455.79
595,634.13
698,973.51
2,186,451.27
2,540,018.32
0.00

0.00

0.00

2,655,984.87

126,441.24
73,162.77

199,604.01

Expend.
2006-07

4,844.00
0.00
0.00
0.00
0.00

0.00

0.00

4,844.00

0.00

0.00

0.00
20,477.00
0.00

0.00
9,288.40
294,208.98
20,038.37
0.00
323,535.75

344,012.75

70,000.00
70,000.00
418,856.75

61,895.10

61,895.10

Total
Expend.

13,225,553.81
2,844,966.94
2,827,072.71
2,838,948.13

8,510,987.78

389,171.92
352,755.01

741,926.93

22,478,468.52

129,937.00
3,170,657.06
966,553.35
1,487,691.68
0

5,754,839.09
514,998.89
1,700,000.00
208,183.97
1,259,846.45
2,498,309.47
678,314.37
765,942.81
7,110,597.07
13,380,435.05
18,725.00
26,330.47
70,000.00
115,055.47

35,973,959.04

648,841.84
128,886.47

777,728.31

Amended
Balance

15,156

40,154
441
19,439
60,033
60,033
801,275
0

0
801,275

876,464

-42,089
0

-42,089

Diff Between
Budget

-468,710

262,733
-302,073
-163,073

-202,413

-139,172
-57,755

-196,927

-868,050

25,063
1,300,223
-16,053
119,959
0

1,429,192
75,000

0

1,816

0

0
-411,753
-765,943
-1,175,880
328,312
-320,000
353,670
-70,000
-36,330

-576,068

606,753
128,886

735,639

159,571



Lake Travis ISD
2006 Bond Program Summary
August 31, 2007

Original Amended Total
Resources Budget Budget Resources Balance
1 Bond Proceeds 126,830,000.00 127,847,316.00 127,847,316.74 (0.74)
2 Interest Revenue 0.00 6,200,000.00 5,936,759.81 263,240.19
3 Other 0.00 512,843.00 496,443.00 16,400.00
Total Resources 126,830,000.00 134,560,159.00  134,280,519.55 279,639.45
Original Amended Total Balance to
Appropriations Budget Budget Expended Complete
10 Elementary School #5 15,875,000.00 16,863,864.00 12,174,834.52 4,689,029.48
20 Lake Travis Middle School 9,227,000.00 9,774,711.00 6,142,262.65 3,632,448.35
20 Hudson Bend Middle School 3,098,000.00 3,634,327.00 3,637,661.70 (3,334.70)
30 Lake Travis High School 56,305,000.00 61,781,252.00 37,923,471.67 23,857,780.33
40 Transportation Facility/Warehouse 6,015,000.00 6,021,000.00 140,664.26 5,880,335.74
50 Stadium 1,135,000.00 1,217,666.00 1,195,826.98 21,839.02

Construction/Renovation

60 Small Renovation Improvements
70 Building Equipment

80 Other Equipment

90 Land

91 Bond Issuance Costs

92 General Fund Reimbursements
94 Contingency

Other Programs

Total 2006 Bond Program

91,655,000.00

99,292,820.00

61,214,721.78

38,078,098.22

3,633,930.00 2,612,450.00 1,624,521.25 987,928.75
417,700.00 611,500.00 183,241.85 428,258.15
12,853,370.00 12,464,427.00 3,554,433.75 8,909,993.25
15,750,000.00 15,791,443.00 70,767.43 15,720,675.57
1,975,000.00 1,073,585.00 1,006,933.60 66,651.40
545,000.00 545,000.00 531,000.00 14,000.00
0.00 2,168,934.00 0.00 2,168,934.00
35,175,000.00 35,267,339.00 6,970,897.88 28,296,441.12

126,830,000.00

134,560,159.00

68,185,619.66

66,374,539.34

This is a three-year bond program. The 'Balance to Complete' reflects available funding to finish the projects
and make purchases during this period of time.
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Lake Travis ISD
2006 Bond Program
Summary - Level 1
August 31, 2007

Resources

1 Bond Proceeds
2 Interest Revenue
3 Other

Total Resources

Appropriations

10 Elementary School #5

20 Lake Travis Middle School

20 Hudson Bend Middle School

30 Lake Travis High School

40 Transportation Facility/Warehouse
50 Stadium

Construction/Renovation

61 Elementary Upgrades/Renovations
62 Small Maintenance Projects

63 Educational Development Center
64 Portables

65 District Upgrades

Small Renovation Improvements

71 Access Controls

72 Criminal Background Systems
73 Security Surveillance

74 Mechanical

Building Equipment

81 Instructional Books/Equipment

82 Technology

83 Transportation

84 Maintenance

85 Food & Nutrition Services
Other Equipment

90 Land

91 Bond Issuance Costs

92 General Fund Reimbursements
93 Interest Costs

94 Contingency

Other Costs/Contingencies

Total 2006 Bond Program

Balance

Original Amended Total Amended Budget
Budget Budget Resources Balance Difference
126,830,000 127,847,316 127,847,316.74 (0.74) 1,017,316.00
0 6,200,000 5,936,759.81 263,240.19  6,200,000.00

0 512,843 496,443.00 16,400.00 512,843.00
126,830,000 134,560,159 134,280,519.55 279,639.45  7,730,159.00
Original Amended Total Amended Budget
Budget Budget Expended Balance Difference
15,875,000 16,863,864 12,174,834.52 4,689,029.48 988,864.00
9,227,000 9,774,711 6,142,262.65 3,632,448.35 547,711.00
3,098,000 3,634,327 3,637,661.70 (3,334.70) 536,327.00
56,305,000 61,781,252 37,923,471.67 23,857,780.33  5,476,252.00
6,015,000 6,021,000 140,664.26 5,880,335.74 6,000.00
1,135,000 1,217,666 1,195,826.98 21,839.02 82,666.00
91,655,000 99,292,820 61,214,721.78 38,078,098.22  7,637,820.00
1,052,750 1,148,210 992,309.48 155,900.52 95,460.00
1,621,180 339,240 44,113.00 295,127.00 (1,281,940.00)
570,000 570,000 137,509.22 432,490.78 0.00
390,000 390,000 350,976.98 39,023.02 0.00

0 165000 99,612.57 65,387.43 165,000.00
3,633,930 2,612,450 1,624,521.25 987,928.75  (1,021,480.00)
229,200 229,200 0.00 229,200.00 0.00
17,500 17,500 11,948.48 5,551.52 0.00
50,000 243,800 171,293.37 72,506.63 193,800.00
121,000 121,000 0.00 121,000.00 0.00
417,700 611,500 183,241.85 428,258.15 193,800.00
1,495,000 1,495,000 529,442.65 965,557.35 0.00
8,335,000 8,095,247 2,046,949.84 6,048,297.16 (239,753.00)
2,505,000 2,505,000 833,637.84 1,671,362.16 0.00
333,370 327,370 133,039.42 194,330.58 (6,000.00)
185,000 41,810 11,364.00 30,446.00 (143,190.00)
12,853,370 12,464,427 3,554,433.75 8,909,993.25 (388,943.00)
15,750,000 15,791,443 70,767.43 15,720,675.57 41,443.00
1,975,000 1,073,585 1,006,933.60 66,651.40 (901,415.00)
545,000 545,000 531,000.00 14,000.00 0.00

0 0 0.00 0.00 0.00

0 2,168,934 0.00 2,168,934.00 2,168,934.00
2,520,000 3,787,519 1,537,933.60 2,249,585.40  1,267,519.00
126,830,000 134,560,159 68,185,619.66 66,374,539.34  7,730,159.00
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Lake Travis ISD

2006 Bond Program

Summary - Level 1 Current Month
August 31, 2007

Resources

1 Bond Proceeds
2 Interest Revenue
3 Other

Total Resources

Appropriations

10 Elementary School #5

20 Lake Travis Middle School

20 Hudson Bend Middle School

30 Lake Travis High School

40 Transportation Facility/Warehouse
50 Stadium

Construction/Renovation

61 Elementary Upgrades/Renovations
62 Small Maintenance Projects

63 Educational Development Center
64 Portables

65 District Upgrades

Small Renovation Improvements

71 Access Controls

72 Criminal Background Systems
73 Security Surveillance

74 Mechanical

Building Equipment
81 Instructional Books/Equipment
82 Technology
83 Transportation
84 Maintenance
85 Food & Nutrition Services
Other Equipment
90 Land
91 Bond Issuance Costs
92 General Fund Reimbursements
93 Interest Costs

94 Contingency

Other Costs/Contingencies

Total 2006 Bond Program

Balance

Original Amended Prior Curr. Month Total Amended Budget
Budget Budget Revenues Revenues Resources Balance Difference
126,830,000 127,847,316 127,847,316.74 0.00 127,847,316.74 (0.74) 1,017,316.00
0 6,200,000 6,170,402.19 (233,642.38) 5,936,759.81 263,240.19  6,200,000.00
0 512,843 496,443.00 0.00 496,443.00 16,400.00 512,843.00
126,830,000 134,560,159 134,514,161.93 (233,642.38) 134,280,519.55 279,639.45  7,730,159.00
Original Amended Total Curr. Month Total Amended Budget
Budget Budget Expended Expend. Expended Balance Difference
15,875,000 16,863,864 9,433,819.45 2,741,015.07 12,174,834.52 4,689,029.48 988,864.00
9,227,000 9,774,711 4,882,472.70 1,259,789.95 6,142,262.65 3,632,448.35 547,711.00
3,098,000 3,634,327 3,391,368.29 246,293.41 3,637,661.70 (3,334.70) 536,327.00
56,305,000 61,781,252 30,564,974.50 7,358,497.17 37,923,471.67 23,857,780.33  5,476,252.00
6,015,000 6,021,000 0.00 140,664.26 140,664.26 5,880,335.74 6,000.00
1,135,000 1,217,666 1,195,826.98 0.00 1,195,826.98 21,839.02 82,666.00
91,655,000 99,292,820 49,468,461.92 11,746,259.86 61,214,721.78 38,078,098.22  7,637,820.00
1,052,750 1,148,210 750,831.85 241,477.63 992,309.48 155,900.52 95,460.00
1,621,180 339,240 44,113.00 0.00 44,113.00 295,127.00  (1,281,940.00)
570,000 570,000 0.00 137,509.22 137,509.22 432,490.78 0.00
390,000 390,000 319,511.98 31,465.00 350,976.98 39,023.02 0.00
0.00 165000.00 0.00 99612.57 0.00 165,000.00 99612.57
3,633,930 2,612,450 1,114,456.83 510,064.42 1,624,521.25 987,928.75 (1,021,480.00)
229,200 229,200 0.00 0.00 0.00 229,200.00 0.00
17,500 17,500 11,948.48 0.00 11,948.48 5,551.52 0.00
50,000 243,800 168,436.17 2,857.20 171,293.37 72,506.63 193,800.00
121,000 121,000 0.00 0.00 0.00 121,000.00 0.00
417,700 611,500 180,384.65 2,857.20 183,241.85 428,258.15 193,800.00
1,495,000 1,495,000 469,610.00 59,832.65 529,442.65 965,557.35 0.00
8,335,000 8,095,247 1,796,386.00 250,563.84 2,046,949.84 6,048,297.16 (239,753.00)
2,505,000 2,505,000 833,637.84 0.00 833,637.84 1,671,362.16 0.00
333,370 327,370 131,398.82 1,640.60 133,039.42 194,330.58 (6,000.00)
185,000 41,810 11,364.00 0.00 11,364.00 30,446.00 (143,190.00)
12,853,370 12,464,427 3,242,396.66 312,037.09 3,554,433.75 8,909,993.25 (388,943.00)
15,750,000 15,791,443 70,767.43 0.00 70,767.43 15,720,675.57 41,443.00
1,975,000 1,073,585 1,006,933.60 0.00 1,006,933.60 66,651.40 (901,415.00)
545,000 545,000 531,000.00 0.00 531,000.00 14,000.00 0.00
0 0 0.00 0.00 0.00 0.00 0.00
0 2,168,934 0.00 0.00 0.00 2,168,934.00  2,168,934.00
2,520,000 3,787,519 1,537,933.60 0.00 1,537,933.60 2,249,585.40  1,267,519.00
126,830,000 134,560,159 55,614,401.09 12,571,218.57 68,185,619.66 66,374,539.34  7,730,159.00
0 0 78,899,760.84  (12,804,860.95)  66,094,899.89 (66,094,899.89) 0.00
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Lake Travis ISD
2006 Bond Program
Summary - Level 2
August 31, 2007

Resources

1 Bond Proceeds
2 Interest Revenue
3 Other

Total Resources

Appropriations

10 Elementary School #5

20 Lake Travis Middle School

20 Hudson Bend Middle School

30 Lake Travis High School

40 Transportation Facility/Warehouse
50 Stadium

Construction/Renovation

61 Elementary Upgrades/Renovations
62 Small Maintenance Projects

63 Educational Development Center
64 Portables

65 District Upgrades

Small Renovation Improvements

71 Access Controls

72 Criminal Background Systems
73 Security Surveillance

74 Mechanical

Building Equipment

81 Instructional Books/Equipment
82 Technology

83 Transportation

84 Maintenance

85 Food & Nutrition Services

Other Equipment

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Resources Resources Balance Difference
126,830,000 127,847,316 74,403,585.69 53,443,731.05 127,847,316.74 127,847,316.74 (0.74) 1,017,316
0 6,200,000 1,341,129.50 4,595,630.31 5,936,759.81 5,936,759.81 263,240.19 6,200,000

0 512,843 426,443.00 70,000.00 496,443.00 496,443.00 16,400.00 512,843
126,830,000 134,560,159 76,171,158.19 58,109,361.36 0.00 0.00  134,280,519.55 0.00  134,280,519.55 279,639.45 7,730,159
Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference
15,875,000 16,863,864 1,434,474.20 10,740,360.32 0.00 0.00 12,174,834.52 0.00 12,174,834.52 4,689,029.48 988,864
9,227,000 9,774,711 1,244,295.20 4,897,967.45 0.00 0.00 6,142,262.65 0.00 6,142,262.65 3,632,448.35 547,711
3,098,000 3,634,327 2,122,329.05 1,515,332.65 0.00 0.00 3,637,661.70 0.00 3,637,661.70 (3,334.70) 536,327
56,305,000 61,781,252 8,356,143.66 29,567,328.01 0.00 0.00 37,923,471.67 0.00 37,923,471.67 23,857,780.33 5,476,252
6,015,000 6,021,000 0.00 140,664.26 0.00 0.00 140,664.26 0.00 140,664.26 5,880,335.74 6,000
1,135,000 1,217,666 760,411.63 435,415.35 0.00 0.00 1,195,826.98 0.00 1,195,826.98 21,839.02 82,666
91,655,000 99,292,820 13,917,653.74 47,297,068.04 0.00 0.00 61,214,721.78 0.00 61,214,721.78 38,078,098.22 7,637,820
1,052,750 1,148,210 674,721.50 317,587.98 0.00 0.00 992,309.48 0.00 992,309.48 155,900.52 95,460
1,621,180 339,240 9,650.00 34,463.00 0.00 0.00 44,113.00 0.00 44,113.00 295,127.00 (1,281,940)
570,000 570,000 0.00 137,509.22 0.00 0.00 137,509.22 0.00 137,509.22 432,490.78 0
390,000 390,000 308,918.02 42,058.96 0.00 0.00 350,976.98 0.00 350,976.98 39,023.02 0

0 165,000 0.00 99,612.57 0.00 0.00 99,612.57 0.00 99,612.57 65,387.43 165,000
3,633,930 2,612,450 993,289.52 631,231.73 0.00 0.00 1,624,521.25 0.00 1,624,521.25 987,928.75 (1,021,480)
229,200 229,200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 229,200.00 0
17,500 17,500 11,948.48 0.00 0.00 0.00 11,948.48 0.00 11,948.48 5,551.52 0
50,000 243,800 0.00 171,293.37 0.00 0.00 171,293.37 0.00 171,293.37 72,506.63 193,800
121,000 121,000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 121,000.00 0
417,700 611,500 11,948.48 171,293.37 0.00 0.00 183,241.85 0.00 183,241.85 428,258.15 193,800
1,495,000 1,495,000 189,156.20 340,286.45 0.00 0.00 529,442.65 0.00 529,442.65 965,557.35 0
8,335,000 8,095,247 211,149.00 1,835,800.84 0.00 0.00 2,046,949.84 0.00 2,046,949.84 6,048,297.16 (239,753)
2,505,000 2,505,000 777,374.92 56,262.92 0.00 0.00 833,637.84 0.00 833,637.84 1,671,362.16 0
333,370 327,370 74,155.25 58,884.17 0.00 0.00 133,039.42 0.00 133,039.42 194,330.58 (6,000)
185,000 41,810 11,364.00 0.00 0.00 0.00 11,364.00 0.00 11,364.00 30,446.00 (143,190)
12,853,370 12,464,427 1,263,199.37 2,291,234.38 0.00 0.00 3,554,433.75 0.00 3,554,433.75 8,909,993.25 (388,943)
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90 Land

91 Bond Issuance Costs

92 General Fund Reimbursements
93 Interest Costs

94 Contingency

Other Costs/Contingencies

Total 2006 Bond Program

Balance

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference
15,750,000 15,791,443 16,474.93 54,292.50 0.00 0.00 70,767.43 0.00 70,767.43 15,720,675.57 41,443
1,975,000 1,073,585 582,075.19 424,858.41 1,006,933.60 1,006,933.60 66,651.40 (901,415)
545,000 545,000 531,000.00 531,000.00 531,000.00 14,000.00 0

0 0 0.00 0.00 0.00 0

0 2,168,934 0.00 0.00 2,168,934.00 2,168,934
2,520,000 3,787,519 1,113,075.19 424,858.41 0.00 0.00 1,537,933.60 0.00 1,537,933.60 2,249,585.40 1,267,519
126,830,000 134,560,159 17,315,641.23 50,869,978.43 0.00 0.00 68,185,619.66 0.00 68,185,619.66 66,374,539.34 7,730,159
0 0 58,855,516.96 7,239,382.93 0.00 0.00 66,094,899.89 0.00 66,094,899.89 (66,094,899.89) 0




W=7 | AKE TRAVIS

INDEPEMDENT SCHOOL DISTRICT

_V-_- Every heart. Every mind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT Long-Range Facility Master Plan Update

RECOMMENDED Provide Information

ACTION

RATIONALE To keep the board and community updated on the Long Range
Facility Master Plan

BUDGET None

PROVISIONS

RESOURCE Jim Ratcliff, Director of Construction and Facilities Planning

PERSONNEL 533-6026

ATTACHMENTS Long-Range Facility Master Plan — updated projections

MEETING DATE October 4, 2007
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9/27/2007

LTISD SCHOOL CAPACITY FACTORS

ELEMENTARY SCHOOLS:

Design capacity 945/ |22 students per classroom
Functional capacity modifier 0.9
Functional capacity 851 |Average of 20 students per classroom
MIDDLE SCHOOL - 4 periods / day block schedule
Design capacity 1200/ |25 students / classroom and 50 students per class in band and physical education classes
Funcitional capacity modifier for 4 periods / day block schedule (3/4) 0.75
Functional capacity for 4 periods / day block schedule 900
MIDDLE SCHOOL - 7 periods / day
Design capacity 1200
Funcitional capacity modifier for 7 periods / day schedule (6/7) 0.857
Functional capacity for 7 periods / day schedule 1029
HIGH SCHOOL - 4 periods / day block schedule
Design capacity 3334| |25 students / classroom and an average of 30-40 students per class in larger settings such as dance,
theater, choir, etc. Physical education is planned for 50 students per class and band is planned for an|
average of 100 students per class.
Funcitional capacity modifier for 4 period / day block schedule (3/4) 0.75
Functional capacity for 4 period / day block schedule 2501
HIGH SCHOOL - 7 periods / day
Design capacity 3334
Funcitional capacity modifier for 7 periods / day schedule (6/7) 0.857
Functional capacity for 7 periods / day schedule 2858

Note: Lake Travis High School has the capacity in its Core Facilities (cafeteria, library, restrooms, circulation corridors, etc.) to accommodate 3000 students.

C:\Documents and Settings\ratclifff\My Documents\AA Lake Travis ISD\Educational Specifications\District Wide\School capacity calculations.xls
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ACTUAL ENROLLMENT TRACKING AGAINST DEMOGRAPHICS PROJECTIONS

07 - 08 SCHOOL YEAR

2006 Totals by school
Demographics type (using
Study 2007 actual
Projection for | Enrollment as Number Percent enrollment Percent of
GRADES Oct 2007 of 9/21/07 Variance Variance numbers) Total
EE & PK 9 16 7 77.78%
KG 417 411 -6 -1.44%
1 446 435 -11 -2.47%
2 461 475 14 3.04%
3 456 460 4 0.88%
4 444 436 -8 -1.80%
5 477 474 -3 -0.63%
Elem Totals 2710 2707 -3 -0.11% 2707 46.27%
6 457 460 3 0.66%
7 461 462 1 0.22%
8 465 471 6 1.29%
MS Totals 1383 1393 10 0.72% 1393 23.81%
9 496 503 7 1.41%
10 450 452 2 0.44%
11 440 425 -15 -3.41%
12 400 370 -30 -7.50%
HS Totals 1786 1750 -36 -2.02% 1750 29.91%
District Totals 5879 5850 -29 -0.49% 5850 100%
Total 06 5563 5563 Averages
No. Change 316 287 301.5
% Change 5.68% 5.16% 5.42%
Tab 3

C:\Documents and Settings\ratcliff\My Documents\AA Lake Travis ISD\Demographics\Future Scenarios\LTISD

Buildout Scenario - 25000 (JR).xlIs
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9/25/2007

PROJECTED ENROLLMENTS - DEMOGRAPHICS STUDY YRS 2007 - 2016, and ANNUAL INCREASE OF 5.253% / YEAR THEREAFTER

9/24/07

SCENARIO 1 - Open next new high school when existing high school(s) reach 2500 students

School Year Begnning 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Projected Total Enroliment 5,877 6,243 6,591 6,945 7,324 7,661 8,031 8,443 8,862 9,283 9,771 10,284 10,824 11,393 11,991
No. of schools required:

Elementary (850) 3.2 3.4 3.6 3.8 4.0 4.2 4.4 4.6 4.8 5.1 5.3 5.6 5.9 6.2 6.6
Middle School (900) 1.5 1.6 1.7 1.8 1.9 2.0 2.1 2.2 2.3 2.4 2.6 2.7 2.8 3.0 3.1
High School (2500) 0.7 0.7 0.8 0.8 0.9 0.9 1.0 1.0 1.1 1.1 1.2 1.2 1.3 14 | 14
School Year Begnning 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Projected Total Enroliment 12,621 13,284 13,982 14,716 15,489 16,303 17,159 18,061 19,010 20,008 21,059 22,165 23,330 24,555 25,000
No. of schools required:

Elementary (850) 6.9 7.3 7.6 8.0 8.5 8.9 9.4 9.9 10.4 10.9 115 12.1 12.8 13.4 13.7
Middle School (900) 3.3 3.5 3.7 3.8 4.1 4.3 4.5 4.7 5.0 5.2 5.5 5.8 6.1 6.4 6.5
High School (2500) 1.5 1.6 1.7 1.8 | 19 2.0 21 2.2 2.3 24 25 27 | 28 | 29 3.0
SCENARIO 2 - Open next new high school when existing high school(s) reach 3000 students

School Year Begnning 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Projected Total Enroliment 5,877 6,243 6,591 6,945 7,324 7,661 8,031 8,443 8,862 9,283 9,771 10,284 10,824 11,393 11,991
No. of schools required:

Elementary (850) 3.2 3.4 3.6 3.8 4.0 4.2 4.4 4.6 4.8 5.1 5.3 5.6 5.9 6.2 6.6
Middle School (900) 1.5 1.6 1.7 1.8 1.9 2.0 2.1 2.2 2.3 2.4 2.6 2.7 2.8 3.0 3.1
High School (3000) 0.6 0.6 0.7 0.7 0.7 0.8 0.8 \ 0.8 0.9 0.9 1.0 1.0 1.1 1.1 1.2
School Year Begnning 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Projected Total Enroliment 12,621 13,284 13,982 14,716 15,489 16,303 17,159 18,061 19,010 20,008 21,059 22,165 23,330 24,555 25,000
No. of schools required:

Elementary (850) 6.9 7.3 7.6 8.0 8.5 8.9 9.4 9.9 10.4 10.9 115 12.1 12.8 13.4 13.7
Middle School (900) 3.3 3.5 3.7 3.8 4.1 4.3 4.5 4.7 5.0 5.2 5.5 5.8 6.1 6.4 6.5
High School (3000) 1.3 1.3 1.4 15 | 15 = 16 1.7 1.8 1.9 2.0 21 2.2 23 | 25 25
Tab 2

Notes:

1. Configuration of middle school attendance zones may cause LTMS enrollment to exceed 900 in 2012, requiring Middle School No. 3 to open in 2012 instead of 2013 as projected above.

2. Configuration of elementary school attendance zones may cause Bee Cave Elementary enroliment to exceed 850 in 2014, requiring Elem No. 6 to open in 2014 instead of 2016 as projected above.

C:\Documents and Settings\ratcliff\My Documents\AA Lake Travis ISD\Demographics\Future Scenarios\LTISD Buildout Scenario - 25000 (JR).xls
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9/27/2007

LTISD LAND - DESIGN - CONSTRUCT PROJECTIONS

Based on 2006 Demographics Enroliment Projections for years 2007 - 2016
and Annual Growth of 5.253% / Year Thereafter

2007 2008 2009 2010 2011 2012

Middle School No. 3 (open 2012 to meet attendance zone requirements

Elementary School No. 6 (open 2014 to meet attendance zone requirements _
High School No. 2 (open when LTHS reaches 2500 or 3000) [ TnighSchool2(2500) [ TrighSchool2(3000) ]

Elementary School No. 7

Middle School No. 4

Elementary School No. 8 Potential Bond Election

Elementary School No. 9

Middle School No. 5

Elementary School No. 10

High School No. 3 (open when LTHS and HS No. 2 reach 2500 or 3000 each)

Elementary School No. 11

Middle School No. 6

Elementary School No. 12

Elementary School No. 13

Middle School No. 7

Elementary School No. 14

COLOR LEGEND:

Land is already owned

Acquire Land - funding included in 2006 bond funds

Acquire Land - funding to come from future bond funds

Design Facility

Construct Facility

C:\Documents and Settings\ratclifff\My Documents\AA Lake Travis ISD\Demographics\Future Scenarios\Land - design - construct projection.xls
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9/27/2007

LTISD LAND - DESIGN - CONSTRUCT PROJECTIONS

Based on 2006 Demographics Enrollment Projections for years 2007 - 2016
and Annual Growth of 5.253% / Year Thereafter

Middle School No. 3 (open 2012 to meet attendance zone requirements)

Elementary School No. 6 (open 2014 to meet attendance zone requirements)

High School No. 2 (open when LTHS reaches 2500)

Elementary School No. 7

Middle School No. 4

Elementary School No. 8

Elementary School No. 9

Middle School No. 5

Elementary School No. 10

High School 3 (2500)

High School 3 (3000)

High School No. 3 (open when LTHS and HS No. 2 reach 2500 each)

11

Elementary School No. 11

e School 6

Middle School No. 6

Elementary School No. 12

Elementary 13

Elementary School No. 13

Middl

e School 7

Middle School No. 7

Elementary School No. 14

COLOR LEGEND:

Land is already owned

Acquire Land - funding included in 2006 bond funds

Acquire Land - funding to come from future bond funds

Design Facility

Construct Facility

C:\Documents and Settings\ratclifff\My Documents\AA Lake Travis ISD\Demographics\Future Scenarios\Land - design - construct projection.xls




