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• Maintenance, Technology, Instructional, Food and Nutrition Services, 
Transportation Buses/Vehicles – Maintenance repairs and upgrades to 
facilities, replacements and upgrades of equipment and infrastructure for 
technology, instructional equipment and related items, food service and nutrition 
equipment and facilities, and buses and related vehicles and equipment for 
transportation are included in this bond program and are taking place on an as-
needed basis across the timeframe of the bond program. 

 
• Land Acquisition for Future Facilities – The district is currently reviewing and 

evaluating opportunities for the acquisition of land for future facilities and has 
acquired two Middle School sites and one Elementary School site, with the 
acquisition of land for a High School, an additional  Elementary School, a Central 
Events Center, and the Transportation Center/District Warehouse still in 
progress.   

 
Completed Facilities Projects 
 
2006 Bond 
 

• Administration Building Renovations – this project covered the conversion of 
the former board room in the Administration Building to offices for the Human 
Resources Department and the replacement of building heating system water 
piping and was completed in August 2007. 

 
• Hudson Bend Middle School Expansion Phase II – this project covered the 

expansion of Hudson Bend Middle School to accommodate 900 students and 
included the following components and was completed in May 2007. 

o Expansion of the drama instructional facilities 
o Additional bleacher seating at the main gym 
o Expansion of the Cafeteria 
o Construction of a new Dance instructional area 
o Construction of a new 4 classroom addition 
o Expansion of parking facilities and the addition of bleacher seating, 

lighting and a concession stand / restroom building at the football field 
o Site landscaping and irrigation  

 
• Elementary School Upgrades and Renovations – This project included the 

following upgrades and renovations and was completed in August 2006. 
o Lakeway Elementary School 

 Library expansion 
 Ceiling tile replacement throughout original building 
 Floor replacement at needed areas 
 Corridor tackstrips 
 Sinks added at nurse’s area and special services area 
 Gym floor replacement 
 Sound absorption panels at gym and cafeteria 
 Walking track around playfield area 
 Security fencing and gates 
 Landscaping at front building entry areas 

 
o Bee Cave Elementary School 

 New secure entry vestibule 
 Corridor tackstrips 
 Walking track around playfield area 
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 Security fencing and gates 
o Lake Pointe Elementary School 

 New secure entry vestibule 
 Replacement of stair nosings 
 Corridor tackstrips 
 Walking track around playfield area 

o Lake Travis Elementary School 
 Corridor tackstrips 
 Walking track around playfield area 

 
• Safety and Security Measures 

o RaptorWare visitor background screening systems have been installed in 
each school reception area.  This project was completed in August 2006. 

o Surveillance cameras have been installed at all school campuses.  This 
project was completed in March 2008. 

 
2004 Bond 
 

• Hudson Bend Middle School Expansion – Phase I – This project included  the 
installation of a new 6 lane running track and football field and was completed in 
August 2006. 

 
• Conversion of existing Building 100 at the original Lake Travis Elementary 

School to an Educational Development Center – The condition of Building 100 
at the original Lake Travis Elementary School allowed this building to be 
economically salvaged and a portion of it converted to meeting and training 
facilities for district staff and faculty.    This project was completed in December 
2005. 

 
• Lake Travis Elementary School – This project, located on Kollmeyer Drive at 

Ranch Road 620, was completed and opened for school in August 2005.   
 

• Maintenance Upgrade Projects – This project included upgrades to roofing, 
waterproofing, mechanical equipment and alarm systems at Lake Travis High 
School, Lake Travis Middle School and the Administration Building and was 
completed in August 2005. 

 
• Energy Management Controls System – The installation of a district wide 

energy management and control system was completed in September 2005. 
 

• Expansion of Lakeway, Bee Cave, and Lake Pointe Elementary Schools – 
This project expanded the capacity of each of these schools to 850 students and 
was completed for the start of school in August 2004. 

 
• Expansion/Renovation of the Lake Travis Middle School Kitchen and 

Cafeteria – This project included the expansion and renovation of the kitchen 
and dining area at Lake Travis Middle School and was completed in August 
2004. 
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SCHEDULE CHART - AUGUST, 2008   
LTISD HIGH SCHOOL AND MIDDLE SCHOOL PROJECT
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Physical Education Provider List 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE Students can request a P.E. waiver if they will be participating in a 
program through an approved P.E. provider and fall under one of the 
following categories: 
Category 1 = Student must be participating in a program that leads to 
Olympic level of participation and/or competition for a minimum of 
15 hours per week of highly intense, professionally supervised 
training.  Student may be dismissed from school one period per day. 
Category 2 = Students must be participating in a program that is of 
high quality, well supervised by appropriately trained instructors, and 
consisting of a minimum of 5 hours per school week.  Student can 
receive a P.E. credit, but may not leave campus for any portion of the 
day. 
 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Myra Pettit, Assistant Superintendents for Curriculum and 
Instruction 
 

ATTACHMENTS  List of P.E. providers seeking approval 
 

MEETING DATE September 18, 2008 
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PE Provider List - Fall 2008

Provider:

 620 Dance Centre

4-H

Austin Golf Club

Austin Rock Gym

Austin Rowing Club

Austin Tennis Academy

Austin United Capitol Soccer Club

Ballet Austin

Barton Creek Junior Development

Bee Cave Riding Center

Bodywise Fitness Center

Broadway Dance and Fitness

Cameron Equestrian Center

Chapparral Ice Centers: Austin Figure Skating Club

Conrad Training Stables

Fusion Dance Company

Horses Rock 4-8 Club

Hunters Chase Farms

Lake Travis (Austin) Youth Soccer Association

Lakeway Elite Fitness

Lakeway Golf Club: Hills of Lakeway Junior Golf Association

Lakeway Lakers

Lakeway World of Tennis

Longhorn Aquatics

Madrone Ranch Stables

National Elite Gymnastics

Nitro Swimming

River Place Country Club

Sherwood Farms

Silver's Trails Horseback Riding

Spanish Oaks Golf club

Teen Elite Competitive Dance

The Hills Country Club

The Hills World of Tennis

USA Waterski

UT Division of Recreational Sports

West Austin Aquatics

West Austin Athletic Club

West Austin Dance Academy

World of Tennis (Lakeway Golf Club)
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Resolution to Sanction 4-H as an Extracurricular Activity 

RECOMMENDED 

ACTION 

 

Approve 4-H as an extracurricular activity for Lake Travis High 
School. 

RATIONALE 19TAC §129.21(k)(1) was amended to allow students who are 
participating in off-campus activities with a professional member of 
the school district or an adjunct staff member of the school district to 
be counted as present for attendance purposes. The adjunct staff 
member must be approved by the school board to supervise the 
activity, and approval is for only the 2008-09 school year. County 
Extension Agents may be recognized as adjunct staff members. Travis 
County includes three County Extension Agents as eligible for this 
designation.  
 
By approving this request, LTISD allows the same attendance 
accounting for students who elect to participate in 4-H as in other 
District-approved extracurricular activities.  
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Dr. Diane Frost, Deputy Superintendent 
Ms. Kim Brents, Principal of Lake Travis High School 
 

ATTACHMENTS  Cover Letter; Resolution; Memorandum; Adjunct Faculty Agreement 
 

MEETING DATE September 18, 2008 
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Lake Travis Independent School District 
Attn: Mr. D. Rockwell Kirk, Superintendent 
3322 Rand Road 620 South 
Austin, TX 78738 

Dear Mr. Kirk, 

/~EXTENSION 

1600 B Smith Road 
Austin, TX 78721 

(512) 854-9600; fax (512) 854-9611 
e-mail: cmtal!ey@ag,tamu,edu 

August 31, 2008 

Attachment 1 

On behalf of the 4-H members of Travis County, we hereby respectfully request 
that the 4-H organization, by the attached resolution, be sanctioned as an 
extracurricular activity. The enclosed RESOLUTION should be presented for 
consideration at the next scheduled meeting of the Board of Trustees of the Lake 
Travis Independent School District. We further request that questions regarding 
this RESOLUTION be directed to us in a timely manner so that we may prepare 
and present an appropriate response so as not to delay action on this request. 

Finally, we request that a signed copy of this RESOLUTION, along with a copy of 
the minutes of the Board meeting, be forwarded to us for our files. 

Thank you and members of your Board of Trustees for your consideration of this 
request. 

Sincerely, 

Brad Pierce 
CEA-AG/NR 
Travis County 

! f) ~, 

cj<)JJJ~ 'v''J,,'V''~>t.V1JVfl/'­
Lilliane Goeders 
CEA- Urban YD 
Travis County 

Enclosure: RESOLUTION 

~~\".,,/'~ 
Cory Talley 
CEA-4-H & YD 
Travis County 
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RESOLUTION 
Regarding 

EXTRACURRICULAR STATUS OF 4-H ORGANIZATION 
Attachment A-2 

Be it hereby resolved that upon this date the duly elected Board of Trustees of 
the 
Lake Travis Independent School District 
(complete name of School district) 

Meeting in public with a quorum present and certified did adopt this resolution 

that recognizes the Travis County Texas 4-H Organization as approved for 

recognition and eligible for extracurricular status consideration under 19 Texas 

Administrative Code, Chapter 76.1, pertaining to extracurricular activities. 

Participation in 4-H members under provisions of this resolution are subject to all 

rules and regulations set forth under the 19 Texas Administrative Code as 

interpreted by this Board and designated officials of this school district whose 

rulings shall be final. 

Approved this__ day of _________ , 2008 

(For board of Trustees) 

(Superintendent) 
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Attachment A~4 

MEMORANDUM TO: Lake Travis Independent School District 

SUBJECT: Adjunct Faculty 

The State Board of Education passed an amendment to 19 TAC§129.21 (k) (1). Requirements 
for Student Attendance Accounting for State Funding Purposes allows public school students to 
be considered "in attendance" when participating in off-campus activities with an adjunct staff 
member of the school district. Section 3 of the Student Attendance Handbook state: 

(4-12)1. The student is participating in an activity which is approved by the local board 
and is under the direction of a professional staff member of the school district or 
an adjunct staff member. This adjunct staff member must have a minimum of a 
bachelor's degree and be eligible for participation in the Teacher Retirement 
System of Texas. 

(4-13)1 .1.1.1.1. Students participating in any activity which is not approved by the local school 
board and lor without certified district personnel supervision are counted absent 
[see 94-12]. To qualify for funding purposes, the certified district staff 
memberladjunct staff member must be accompanying the students as an official 
of the school district for the specific purpose of supervising the students and 
must be approved by the school board to supervise the activity. For example, 
students participating in 4-H activities which are supervised by a County 
Extension Agent are reported present. 

This amendment provides local school boards the opportunity to recognize County Extension 
Agents as adjunct staff members and to count students participating in 4-H/Extension educational 
activities "in attendance for Foundation School Program purposes." 

Travis County requests adjunct staff member status for the County Extension Agents for the 
school year 2008-2009. The following faculty are eligible for participation in the Teacher 
Retirement System of Texas and have a minimum of a bachelor's degree. 

Name: Corv Talley Tille: CEA-4-H & YO Degree: MS Date: 12/02 Institution: TAMU 

Name: Brad Pierce Title: CEA-NR Degree: MS Date: 8/89 Institution: SWT 

Name: Lilliane Goeders Title: CEA-Urban YO Degree: MS Date: 12/87 Institution: TSU 

I hope that Lake Travis Independent School District will accept this request. Please let me know 
if you would like to schedule an appointment to discuss the amendment and request or if you 
need further information. 

Attachments: 

cc: Cheryl Newberry 

Sincerely, 

County Extension Agent 
County 4-H Coordinator 
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ADJUNCT FACULTY AGREEMENT 

THE STATE OF TEXAS 
COUNTY OF Travis 

On this date, at regularly scheduled and posted meeting, came the Board of Trustees of the Lake 
Travis Independent School District, hereinafter referred to as "District", A quorum having been 
established, the Board proceeded to consider the appointment of the herein named individual as 
an adjunct faculty member of the Lake Travis Independent School District. 

Upon consideration and vote of Lake Travis ISO Board of Trustees in favor to, Cory Talley, Brad 
Pierce, Lilliane Goeders are hereby named as adjunct faculty members of the Lake Travis 
Independent School District subject to the following conditions and provisions of such 
appointment, to wit: 

1. This appointment shall commence on the 27'h day of August and end on the 4th 
day of June, being the end of the 2008-2009 academic year. 

2. Adjunct faculty member will receive no compensation, salary, or remuneration 
from Lake Travis Independent School District. 

3. Adjunct faculty member is and shall remain an employee, in good standing, of 
the Texas AgriLife Extension. 

4. Adjunct faculty member shall be under the direct supervision of either the District 
Extension Administrator of District 1Q. TEXAS AGRILIFE EXTENSION District, or 
Travis. 

5. Adjunct faculty member shall receive all group insurance benefits, workman's 
compensation insurance benefits, unemployment insurance, and any and all 
other plans for the benefit of Texas AgriLife Extension employees. District shall 
have no responsibility for any of such benefits or plans. 

Adjunct faculty member shall direct the activities and participation of students of the 
school district in sponsored and approved activities as designated from time to time by 
adjunct faculty member for which notice shall be given to School District administrative 
personnel. Adjunct faculty members' activities and participation with students of the 
School District ara directed, supervised and controlled by and through supervisory 
personnel of Texas AgriUfe ExtenSion pursuant to the supervisory authority of the District 
ExtenSion Administrator for. Adjunct faculty member is not the employee of School 
District, and School District does not nor shall not supervise, direct or control the activities 
and/or participation of such Travis County Extension Agent(s) who has been herein 
designated as an adjunct faculty member. 

This apPOintment is made by Independent School District by and through the Board of 
Trustees of said district for the benefit of allowing voluntary student participation in 
programs conducted by Texas AgriLife Extension in reccgnition of the educational 
benefits arising from such participation and activities and/or directed by Texas AgriUfe 
Extension. This appointment is made in accordance with the provisions of Section 
129.21 (k) (1) of the Texas Administrative Code authorizing the school to deem such 
participating students in attendance for foundation school program purposes. 

This appointment of the herein named Cory Talley, Brad Pierce, lilliane Goeders County 
Extension Agents are not intended nor shall be construed as a waiver of any ciaim or defense of 
sovereign or governmental immunity from liability now possessed by Lake Travis Independent 
School District or any of its employees, agents, officers, and/or board members in the 
performance of governmental functions. 
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Signed this ____ ,day of _______ , 2008 

Lake Travis Independent School District 

By: _______________ ___ 

Adjunct Faculty Appointment Accepted By: 

CEA-4-H & Youth Development 

CEA - Agriculture 

CEA - Urban Youth Development 

Approved: 

By: District Extension Administrator 
District 10, Texas AgriLife Extension 



 

 

 

AGENDA ITEM ACTION SHEET 
  

SUBJECT 

 
Minutes 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE The minutes of each official Board meeting are reviewed by the Board 
for accuracy, then approved by the Board prior to becoming public 
record. 
 
Attached are minutes from the following Board meetings: 
August 28, 2008, Board Meeting 
September 10, 2008 Board/Superintendent Conference  
 

COMMITTEE 

CONSIDERATION 

 

None 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny 

MEETING DATE September 18, 2008 
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Minutes of Board Meeting 
 

The Board of Trustees 
Lake Travis Independent School District 
 

 
A meeting of the Board of Trustees of the Lake Travis Independent School District was held 

August 28, 2008, at the Educational Development Center, Live Oak Room, 607 Ranch Road 620 

North, Austin, Texas 78734. 

 

Call To Order 
President Jim Cummings called the meeting to order at 6:00 p.m. 

 

Quorum Determination 
Trustees Jim Cummings, Fred Goff, Kim Nixon, Mayo Davidson, Susan Tolles and Alan Williams 

were present.  Jason Buddin was not present. 

 
Closed Session 
Trustees convened into closed session at 6:00 p.m., as permitted by the Texas Government 

Code Section 551.001 et. seq. 

 

A. Section 551.074 – Personnel Matters 
1. The Board will discuss the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of public employees or officials. 

(This may involve consultation with attorney as permitted under Section 

551.071.) 

a.  Superintendent Contract Revision 

B. Section 551.071 – Consultation with Attorney 
1. The Board will discuss and receive legal advice from its attorney on matters 

which should be confidential under Texas Government Code Section 

551.071(2). 

C. Section 551.072 – Deliberation regarding Real Property 
1. The Board will discuss the purchase, exchange, lease, or value of real 

property. (This may involve consultation with attorney as permitted under 

Section 551.071.) 

D. Section 551.0821 – Personally Identifiable Information about Public School 
Student 
1. The Board will deliberate a matter regarding a public school student during 

which personally identifiable information about the student will necessarily be 

revealed by the deliberation.  (This may involve consultation with attorney as 

permitted under Section 551.071.) 

 

Closed session adjourned at 6:30 p.m.   

 

The Child Care Services Public Hearing began at 6:30 p.m.  

 

There were no public comments during the hearing. 

 

The Child Care Services Public Hearing concluded at 6:31 p.m. 

 

 

The Budget and Proposed Tax Rate Public Hearing began at 6:31 p.m.  
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Budget and Proposed Tax Rate Public Hearing 
Bob Hart, Assistant Superintendent of Business and Financial Services, provided an 

administrative overview of the proposed budget and tax rate.  Community members attending 

the hearing were given an opportunity to make comments regarding the proposed budget and 

tax rate.    There were no public comments.  

 

Dr. Kirk informed the Board of an error printed in the August 28, 2008 issue of the Lake Travis 

View pertaining to the District’s tax rate.  The article incorrectly stated the Districts recapture 

money “increased to 6.9 million.”   The statement should have read the District’s recapture 

payment “increased by 6.9 million.”  Marco Alvarado, Director of Communications, will follow up 

with The View and provide the corrected information.  

 

The Proposed Tax Rate Hearing adjourned at 6:54 p.m.  

   

Trustees reconvened into closed session at 6:54 p.m.   Trustees adjourned closed session at 7:02 

p.m. 

 
Open session resumed at 7:05 p.m. 

 
 
 
Pledge of Allegiance and Moment of Silence  
Trustee Cummings led the Pledge of Allegiance.  A moment of silence was observed. 

 

 

Superintendent’s Report 
The Superintendent’s Report was included in the Back to School Update under Administration 

and Accountability.  

 
Audience Comments  

Vernagene Mott – TASB Board of Directors, Region XIII, position C 

 
 
Discussion and/or Action 
Governance & Legal Services 
Delegate and Alternate for the 2007 TASB Delegate Assembly – Trustees were asked to 

appoint a delegate and alternate for the Texas Association of School Board’s Delegate Assembly 

on September 27, 2008, in Dallas, Texas.   A discussion ensued and the Board appointed 

Trustee Buddin as Delegate and Trustee Tolles as Alternate.   

 
A MOTION was made by Trustee Tolles, seconded by Trustee Nixon, to approve Trustee 

Buddin as the Delegate and Trustee Tolles as the Alternate for the 2008 TASB Delegate 

Assembly.    All Trustees present voted in favor (6-0). 

 
 
Texas Association of School Board (TASB) Region XIII, Position C, Board of Directors. – 
Board members reviewed the materials provided to them on the four candidates running for 

Position C.   A discussion ensued and the following action was taken.    
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A MOTION was made by Trustee Tolles, seconded by Trustee Nixon, to endorse 

Vernagene Mott  to fill the vacant position on TASB Board of Directors, Region XIII, 

Position C.  All Trustees present voted in favor (6-0). 

 

 

Superintendent Contract Revision  
 

A MOTION was made by Trustee Cummings, seconded by Trustee Tolles,  that the 

Board approve the revision made to the Superintendent’s contract as discussed in closed 

session and authorize the President of the Board to execute the contract as revised.   All 

Trustees present voted in favor (6-0). 

 

 
Administration and Accountability 
Student Transfer Petition-  
 

A MOTION was made by Trustee Davidson, seconded by Trustee Williams to uphold the 

recommendation to deny the request for transfer.    

All Trustees present voted in favor (6-0). 

 
 
Back to School Update -  Dr. Frost provided an overview of the first day of school, and some of 

the extra-curricular programs.  Dr. Frost confirmed the current enrollment for the District as 6,074 

students.     Dr. Kirk thanked staff members for their hard work in preparation for the 2008-09 

school year. 

 

 
2008-09 Staffing-  Dr. Frost provided information on the enrollment numbers across elementary 

schools and their grade levels.  The administration determined that three full-time teaching 

positions are needed due to the state mandated 22:1 student to teacher ratio in grades K-4.    

The three contingency positions, approved by the Board at the June 2008, meeting are sufficient 

to allow the District to meet the required staffing ratios.  The administration is seeking an 

additional 1.25 positions in order to allow for an additional .5 bookkeeping position in the office of 

Extra-curricular Programs; and a 1.0 teacher FTE allocation that may be used for future growth 

or need.    A discussion ensued and the following action was taken 

 

A MOTION was made by Trustee Nixon, seconded by Trustee Goff, to approve the 1.25 

FTE Teacher Contingency Positions as requested by the administration.  All Trustees 

present voted in favor (6-0). 

 
 
Curriculum and Instructional Services 
Completion Rate and Accountability Rating – Myra Pettit, Assistant Superintendent of 

Curriculum and Instructional Services, announced the District’s TEA rating as a Recognized 

district.   Ms. Pettit stated the district is currently appealing the high school rating of academically 

acceptable. This was presented as informational only and no action was taken. 

 

 

Advanced Placement Report -  Jill Siler, Executive Director of Academic and Organizational 

Development, provided an overview of the AP Program including participation and performance 

data.   This was presented as informational only and no action was taken. 
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Report on the LTISD Summer School Programs – Ms Pettit provided an update on the 

academic programs that occurred in the district during the summer of 2008.  Also Included in the 

update were the results from the elementary, middle, and high school summer programs as well 

as the third administration of TAKS for the Student Success Initiative.   This was presented as 

informational only and no action was taken. 

 
 
Finance and Support Services 
Electrical Energy Conservation Plan – Bob Hart, Assistant Superintendent of Business and 

Financial Services, provided information on Texas Education Code Section 44.902,  that requires 

school districts to adopt a goal to reduce their annual electrical consumption by 5% each year for 

six years, effective September 1, 2007.  Mr. Hart introduced Jim Ratcliff, Senior Director of 

Facilities, Construction and Support Services, and Gary Briley, Director of Extra-curricular 

Programs, and the District’s Energy Manager.   Mr. Ratcliff provided examples of things the 

district has already implemented across the district to save energy.  Mr. Briley provided an 

overview of changes he has implemented for the 2008-09 school year pertaining to the districts 

HVAC systems.      

 

A MOTION was made by Trustee Nixon, seconded by Trustee Tolles, to approve 

resolution 082808-3 establishing a goal to conserve five percent electrical energy 

consumption each year for six years.   All Trustees present voted in favor (6-0 ). 

 
Bond Program 
Construction Update – Mr. Ratcliff provided an update on the bond program construction.      

This was presented as informational only and no action was taken. 
 
 
LTHS/LTMS – 4B GMP – Mr. Ratcliff provided an overview of the LTHS/LTMS expansion 

projects.   The GMP amendments will be made in two steps, with the first step to cover changes 

that have been fully priced and approved and the second step to cover changes that are 

currently being finalized in price or that are anticipated to be required between now and 

substantial completion of the project.   

 

A MOTION was made by Trustee Goff, seconded by Trustee Tolles, to authorize the 

Administration to increase the Phase 4B GMP for the Lake Travis High School / Lake 

Travis Middle School Expansion Project by $655,142 and to move $366,405 of line item 

balances within the HS/MS/Stadium project budget to the respective construction 

budgets and allocate $288,737 within the Technology budget to fund related technology 

improvements.  All Trustees present voted in favor (6-0). 

 

 

2006 Bond Program Budget Amendments – Mr. Hart presented proposed amendments and 

justifications of those amendments for the 2006 bond program budget.   The Board of Trustees 

approved the additional scope of work at the meeting on June 19, and the proposed budget 

amendments reflect the associated cost. 

 
A MOTION was made by Trustee Cummings, seconded by Trustee Goff, to approve  

Bond Program Budget Amendments in the amount of $100,000 for the middle school 

roof.   All Trustees present voted in favor (6-0). 
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2007-08 Budget Amendments -  Mr. Hart presented proposed amendments and justifications of 

those amendments for the 2007-08 budget .  The amendments reflect economic activity related 

to the finances of the school district. 

 

 

A MOTION was made by Trustee Goff, seconded by Trustee Davidson, to Approve 2007-

08 Budget Amendments as presented. All Trustees present voted in favor (6-0). 

 

 

2008-09 Proposed Budget – Mr. Hart provided information on the 2008-09 proposed budget.  

The proposed budget funds the District’s programs and initiatives, provides a competitive salary 

adjustment for staff, a tax rate reduction (however, due to appraisal increases.   There is an 

increase in the average homeowner’s tax bill), and a projected fund balance of $19.3 million.  

 

A MOTION was made by Trustee Davidson, seconded by Trustee Nixon, to approve the 

2008-09 Budget, as presented by administration.    All Trustees voted in favor (6-0).    

 

 

2008 Tax Rate to Fund 2008-09 School Year Budget – Mr. Hart presented the resolution for 

the 2008 tax rate.  The tax rate will be set to levy a tax to help fund the operations and debt 

service of the school district for the 2008-09 school year. 

  

A MOTION was made by Trustee Davidson, seconded by Trustee Nixon, I move that 

property taxes be increased by the adoption of a tax rate of $1.3159/$100 taxable value.  

All Trustees present voted in favor (6-0).    

 

FOR        AGAINST 

 Jim Cummings       None 

Susan Tolles        

 Fred Goff 

 Alan Williams 

 Mayo Davidson 

 Kim Nixon 

 

 

Consent Agenda 
1.  Remaining Two Local Policy Revisions in TASB Localized Policy Manual Update 82  

a.  FNAA(Local) Student Expression: Distribution of Nonschool Literature  

b.  GKDA(Local) Nonschool use of School Facilities: Distribution of Nonschool 

Literature  

2.  Local Policy Revisions in TASB Localized Policy Manual Update 83  

a.  DAA(Local) Employment Objectives: Equal Employment Opportunity – DELETE 

(contents of policy are contained in other policy)  

b.  DEA(Local) Compensation and Benefits: Salaries and Wages  

c.  DGBA(Local) Personnel Management Relations: Employee 

Complaints/Grievances  

d.  DIA(Local) Employee Welfare: Freedom From Discrimination, Harassment, and 

Retaliation  

e.  EHAC(Local) Basic Instruction Program: Required Instruction (Secondary)  

f.  FB(Local) Equal Educational Opportunity  

g.  FFH(Local) Student Welfare: Freedom From Discrimination, Harassment, and 

Retaliation  

h.  FFI(Local) Student Welfare: Freedom From Bullying  
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i.  FL(Local) Student Records  

j.  FNC(Local) Student Rights and Responsibilities: Student Conduct  

k.  FNG(Local) Student Rights and Responsibilities: Student and Parent 

Complaints/Grievances  

l.  FO(Local) Student Discipline  

m.  GF(Local) Public Complaints  

3.  Other Revisions, Deletions, and/or Additions to Board Policies  

a.  EHBD (Local) Special Programs: Federal Title I  

b.  EEJB (Local) Individualized Learning: Credit by Examination without Prior 

Instruction  

c.  EIA (Local) Academic Achievement: Grading/Progress Reports to Parents  

d.  EIAB (Local) Grading/Progress Reports to Parents: Makeup Work  

e.  FD (Local) Admissions  

4.  Professional Development and Appraisal System Appraisal Calendar and LTISD Certified 

Appraiser Roster  

5.  2008-2009 Medical Insurance Plan  

6.  Engagement of Law Firm of Lloyd Gosselink Rochelle & Townsend, P.C.  

7.  No Pass/No Play Exempt Courses  

8.  Option 3 Agreement to Equalize District's Wealth  

9.  Expenditure Targets Resolution  

10.  June and July 2008 Financials - Statement of Revenues & Expenditures, Balance Sheet, 

Summary of Tax Collections Report  

11.  Independent Sources for Investment Training  

12.  Minutes - June 18, 2008, Board/Superintendent Conference, June 19, 2008 Board 

Meeting, July 17, 2008 Team Building Training, August 4, 2008 Special Called Meeting  

 

Trustee Davidson asked that item number 5 be pulled from the consent agenda. 

 

A MOTION was made by Trustee Davidson, seconded by Trustee Goff, to approve the 

consent agenda items, with the exception of item 5.  All Trustees present voted in favor 

(6-0). 

 

Trustee Davidson congratulated the administration on their negotiations of the medical insurance 

plan.  The new plan has very little financial impact on employees. 

 

A MOTION was made by Trustee Davidson, seconded by Trustee Goff, to approve  

consent agenda item 5.  All Trustees present voted in favor (6-0). 

 
 
Upcoming Meetings 

President Cummings announced the following future meetings of the LTISD Board of Trustees: 

 - September 10, 2008, 6:00 p.m., Board/Superintendent Conference  

- September 18, 2008,  7:00 p.m., Board Meeting, EDC 

 

Adjournment 
There being no further action, the August 28, 2008, Board of Trustees’ meeting adjourned at  

9:01 p.m. 

 

 

 

__________________________    ________________________ 

Jim Cummings, President     Susan Tolles, Vice President 
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Lake Travis Independent School District 

Board Of Trustees 

Minutes of September 10, 2008 

 

President Jim Cummings called the meeting of the Lake Travis Independent School 

District (hereafter referred to as the LTISD) Trustees to order at 6:41 p.m. on September 

10, 2008, at the LTISD Educational Development Center. 

 

The meeting notice had been posted for the time and in the manner required by law.  An 

announcement was made that a quorum was present. 

 

Board Members Present: 
Jim Cummings, Susan Tolles, Jason Buddin, Mayo Davidson, Fred Goff, Kim Nixon, and 

Alan Williams  

 

Administrators Present: 
Dr. Rocky Kirk, Superintendent 

 

At 6:41 p.m., LTISD Board of Trustees and Dr. Kirk convened in Closed Session, in 

accordance with Section 551.074 of the Government Code, to consider the quarterly 

performance evaluation of the Superintendent of Schools. 

 

Closed Session recessed at 9:45 p.m. and no action was taken. 

 

With no other business, the Board adjourned the September 10, 2008, meeting at 9:45 

p.m. 

 

 

 

 

______________________________  ________________________ 

Jim Cummings,  President                Jason Buddin, Secretary 
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