


 

 

 

AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
2008-2009 Medical Insurance Plan  

RECOMMENDED 

ACTION 

 

Approve the renewal of Blue Cross Blue Shield as the medical insurance 
provider for the 2008-2009 school year.     
 

RATIONALE During the 2008 RFP process, Blue Cross Blue Shield was the sole medical 
insurance provider to issue a bid.  The negotiated rate increase for the coming 
year will be 3%, which is far below industry standard rate increases of 7% - 
9.8%.   In addition, BCBS increased the lifetime maximum benefit from 
$1,000,000.00 to $2,000,000.00 for each covered individual, while 
maintaining all other components of the existing plan.   Overall, employee 
satisfaction with the BCBS plan is very high.   
 

With the additional employer contribution, “employee-only” monthly 
premiums will increase by $.01 on the high plan and will decrease $2.08 on 
the low plan.    Approximately 65% of our employees who elect district 
insurance choose one of those two plan options. 
 

BUDGET 

PROVISIONS 

 

This incorporates the district-budgeted premium contribution increase of $16 
per month, to a total of $436 per employee. 

RESOURCE 

PERSONNEL 

Dr. Diane Frost, Deputy Superintendent 
Bob Hart, Assistant Superintendent for Business & Finance 
Susanna Russell, Exec. Dir. for Administrative & HR Services 
 
LTISD Insurance Committee Representatives:    
   Susanna Russell, Exec. Dir. for Administrative & HR Services 
   Lori Kinnard, Benefits Coordinator 
   Monique Smith, Transportation 
   Nora Hall, Maintenance 
   Judy Stewart, LTE 
   Mark Benthall, LWE 
   Daniel Davis, BCE 
   Rose DeCaro, LPE 
   Amy Wilkinson, SHE 
   Krista Eaton, LTMS 
   Mary Lou Knutson, HBMS 
   Russell Henry, LTHS 
 

ATTACHMENTS  BCBS Plan Offer Summary 
 

MEETING DATE August 28, 2008 
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High Low
$113.63 $44.07

In network Out of Network In network Out of Network $504.49 $362.92
$0 $300 $500 $1,000 $432.34 $302.96

     Family $0 $600 $1,000 $2,000 $758.04 $569.48
Benefit Percentage   In network Out of Network In network Out of Network 
   Paid by carrier after deductible 90% 70% 80% 60% Current Enrollment by Plan 

In network Out of Network In network Out of Network High Plan: 
    Individual   $1,500 $3,000 $3,000 $6,000               223 Employee Only 
    Family $3,000 $6,000 $6,000 $12,000                  28 Employee & Spouse 

In Network Copayment Eligible Expenses                   60 Employee & Children 
    PCP Office Visit                   41 Employee & Family 
   Specialist Office Visit 
   Prescription Drugs  Low Plan:  

        Generic                 150 Employee Only 
         Preferred Name Brand                   14 Employee & Spouse
         Non-preferred name brand                   31 Employee & Children 
       Mail Order                   26 Employee & Family 

 Census  Current Renewal Current Renewal High Low
Employee Only  $533.63 $549.64 $464.07 $477.99 $113.64 $41.99
Employee & Spouse $924.49 $952.22 $782.92 $806.41 $516.22 $370.41
Employee & Children $852.34 $877.91 $722.96 $744.65 $441.91 $308.65
Employee & Family $1,178.04 $1,213.38 $989.48 $1,019.16 $777.38 $583.16

The renewals plan only variance is the addition of a $2,000,000 lifetime maximum benefit. 

Out of Pocket Maximum *does not 
include copayments or deductibles

$15
$15 

Deductible 
     Individual 

Current Payroll 
Deductions 

2008-09 Payroll 
Deductions 

Carrier Blue Cross 
Provider Network Best Choice PPO 

 

$35
2 copays for 90 days 

$50
2 copays for 90 days 

Medical Offer 

$35

High Plan 

The outline above is only a brief representation of the benefits offered. Please refer to the carrier's benefit booklets for a complete understanding. 

Blue Cross 
Best Choice PPO 

Low Plan 

$20
$40 

$10
$20

$20

Medical Plan 

Prepared by: 
Gibson Group 

Lake Travis ISD 
2008‐2009 RFP Synopsis 08/11/2008
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Blue Cross and Blue Shield of Texas* 
Summary of Benefits Prepared for Lake Travis I.S.D. 

PPO – High Plan 

PPO-INS-STRD.WITH.NET.DED-SOB  Rev. 12/9/04 

 BlueChoice  BlueChoice Solutions 
TYPE OF SERVICE NETWORK OUT-OF-NETWORK 

GENERAL PROVISIONS   
Calendar Year Deductible (Applies to Non-Inpatient Hospital 
Services)  

None $300 Individual/$600 Family 

 4th Quarter Carryover Applies  N/A N/A 
 Deductible Credit from Prior Carrier N/A N/A 
 Coinsurance Stoploss Maximum  $1,500 Indiv/$3,000 Family per cal. yr. $3,000 Indiv/$6,000 Family per cal. yr. 
 Coinsurance Stoploss Credit from Prior Carrier N/A N/A 
 Network deductible and coinsurance will 

only apply toward Network deductible and 
coinsurance 

Out-of-Network deductible and  
coinsurance will also apply toward 

Network deductible and  coinsurance 
 Lifetime Maximum per Participant  $2,000,000 
INPATIENT HOSPITAL SERVICES (must be Preauthorized) 90% 70% after per adm. deductible 
 Per Admission Deductible None $250 
 Penalty for Failure to Preauthorize None $250 
EMERGENCY ROOM/TREATMENT ROOM  
 Accident & Medical Emergency Situation within 48 Hours  
  Facility Charges  90% after $50 copay, waived if admitted 
  Physician Charges 90% after cal. yr. deductible 
 Non-Emergency Situations   
  Facility Charges  90% after $50 copay, waived if admitted 70% after $50 copay & cal. yr. deductible, 

waived if admitted 
  Physician Charges 90% after cal. yr. deductible 70% after cal. yr. deductible 
MEDICAL-SURGICAL SERVICES   

Services Performed in Physician Office (non-surgical), 
Including Lab & X-ray (excluding Certain Diagnostic 
Procedures) 

100% after $15 copay per visit 70% after cal. yr. deductible 

 Immunizations (birth to the day of the 6th birthdate) 100% 100% 
 Physician Surgical Services in any Setting 90% after cal. yr. deductible 70% after cal. yr. deductible 

Lab & X-Ray in Other Outpatient Facilities (excluding Certain 
Diagnostic Procedures):  

100% 70% after cal. yr. deductible 

• Certain Diagnostic Procedures:  Bone Scan, Cardiac 
Stress Test, CT Scan (with or without contrast), 
Ultrasound, MRI, Myelogram, PET Scan 

90% after cal. yr. deductible 70% after cal. yr. deductible 

 Home Infusion Therapy (must be Preauthorized)  90% after cal. yr. deductible 70% after cal. yr. deductible 
 In-Vitro Fertilization  Declined 

Physical Medicine Services (Physical, Occupational, and 
Manipulative Therapy) 

90% after cal. yr. deductible 70% after cal. yr. deductible 

  $1,500 cal. yr. max. 
 Speech and Hearing Services with Hearing Aids Covered as any other sickness Covered as any other sickness 
  $1,000 maximum benefit per 36-month period for Hearing Aids 
 All Other Outpatient Services and Supplies 90% after cal. yr. deductible 70% after cal. yr. deductible 

*A Division of Health Care Service Corporation, a Mutual Legal Reserve Company, 
an Independent Licensee of the Blue Cross and Blue Shield Association 88



Lake Travis I.S.D. 
PPO – High Plan 

PPO-INS-STRD.WITH.NET.DED-SOB  Rev. 12/9/04 

TYPE OF SERVICE NETWORK OUT-OF-NETWORK 
PREVENTIVE CARE   

Routine Physicals, Well Baby Care, Immunizations (after 6th 
birthdate),  Vision & Hearing Exams 

100% after $15 copay per visit 70% after cal. yr. deductible 

EXTENDED CARE SERVICES (must be Preauthorized) 100% 70% after cal. yr. deductible 
 Home Health Care   
  Calendar Year Maximum $10,000 per cal. yr. 
 Skilled Nursing Facility $10,000 per cal. yr. 
 Hospice Care $20,000 lifetime max. 
 Benefits used in Network or Out-of-Network apply towards satisfying both maximums. 
MENTAL HEALTH (must be Preauthorized)   
 Inpatient Services    
  Hospital Services (Facility) 90% 70% after per adm. deductible 
  Physician Services 90% after cal. yr. deductible 70% after cal. yr. deductible 

30 inpatient days/30 physician visits   Calendar Year Limitations 
Days and Visits used in Network or Out-of-Network apply towards satisfying both 

maximums. 
 

 Outpatient Services    
  Services Performed in Physician Office (non-surgical) 100% after $15 copay 70% after cal. yr. deductible 
  Emergency Room/Treatment Room/Facility Charges (non-

emergency only) 
90% after $50 copay, waived if admitted 70% after $50 copay & cal. yr. 

deductible, waived if admitted 
  Professional Provider  90% after cal. yr. deductible 70% after cal. yr. deductible 
  Visits Allowed 30 visits per cal. yr. 
CHEMICAL DEPENDENCY in a Substance Abuse Facility 
(must be Preauthorized) 

Three separate series of treatments for each covered individual/Covered as any other 
sickness 

 All Other Outpatient Treatment Covered as any other sickness 
SERIOUS MENTAL ILLNESS (For Public Entities) (must be 
Preauthorized)  

Covered as any other sickness 

*A Division of Health Care Service Corporation, a Mutual Legal Reserve Company, 
an Independent Licensee of the Blue Cross and Blue Shield Association 89



Lake Travis I.S.D. 
PPO – High Plan 

PPO-INS-STRD.WITH.NET.DED-SOB  Rev. 12/9/04 

 
 

TYPE OF SERVICE PARTICIPATING PHARMACY 
NON-PARTICIPATING 

PHARMACY 
(member files claim) 

Retail Prescription 
(all copays are per 30-day supply and will not apply to 
coinsurance stoploss maximum) 

  

   
  Non-Preferred Brand Name $35 copay 80% of Allowable Amount minus copay 
   
  Preferred Brand Name $20 copay 80% of Allowable Amount  minus 

copay 
   
  Generic $10 copay 80%  of Allowable Amount  minus 

copay 
   
Mail Service Prescription   

 (all copays are per 90-day supply and will not apply to 
coinsurance stoploss maximum) 

Yes 

  
  Non-Preferred Brand Name $70 copay 
  
  Preferred Brand Name $40 copay  
  
  Generic $20 copay 

 Rx Enhanced - Members electing to purchase preferred/non-preferred brand name drugs when “Brand Medically Necessary"  is not 
indicated and a generic equivalent is available, will be required to pay the difference between the cost of the generic and preferred/non-
preferred brand name drug, plus the preferred brand name copay.  If "Brand Medically Necessary" is indicated on the prescription, the 
member will pay the preferred or non-preferred brand name copay. 
Copay amounts and pricing differences, if applicable, apply after Pharmacy Deductible has been met. 

*A Division of Health Care Service Corporation, a Mutual Legal Reserve Company, 
an Independent Licensee of the Blue Cross and Blue Shield Association 90



Lake Travis I.S.D. 
PPO – High Plan 

PPO-INS-STRD.WITH.NET.DED-SOB  Rev. 12/9/04 

EMPLOYEE INFORMATION 
 
• This is a general Summary of your benefit design.  Please refer to your benefit booklet for other details and for limitations and exclusions. 

 
• The following benefits apply to dependent coverage: 

• Dependent children covered for maternity benefits. 

• Dependent children are covered to age 25.  Disabled dependent children can be covered beyond age 25. 

• Automatic coverage for newborns for the first 31 days following birth.  Infants not enrolled for coverage within the first 31 days after 
birth will not be eligible for coverage until the following open enrollment period or special enrollment event. 

 
• Provider charges are paid according to BCBSTX determined Allowable Amount and negotiated prices. 

• Preexisting conditions are defined in the benefit booklet and are excluded for 12 months.  Appropriate credit will be given for time served 
under another health benefit plan as defined under the law.     

 
• Replacement of Medical Coverage: In compliance with the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and 

Texas State law, the following provisions apply to each eligible participant who has health coverage under the employer's plan 
immediately prior to the effective date of the health contract  between the employer and BCBSTX (the contract date): 

 
• Benefits for eligible expenses incurred for any service or supplies prior to the contract date, are not covered under the contract. 

 
• Eligible expenses for services or supplies incurred on or after the effective date will be considered for benefits subject to all 

applicable contract provisions. 
 
• Traditional benefits are not provided under this Plan unless you have employees or dependents residing in State(s) with no network or in 

locations in states where there is not a network services area.  State(s) with no network: Montana.  States with limited service: Kansas: 
Statewide network, except Johnson and Wyandotte counties; Oklahoma: Metropolitan areas of Oklahoma City, Tulsa, Lawton, Edmond, 
Shawnee, Hugo, Tahlequah, Cushing, Poteau, Pryor and some other communities; Virginia: Statewide network, except Amherst, 
Appomattox, Campbell, Culpepper counties and the City of Lynchburg; Wisconsin: Statewide, except some rural areas; Wyoming: 
Laramie County only.  Please notify your service representative if you acquire employees or their dependents in these locations after the 
effective date of the Plan. 

 
• Lancets, syringes,  and test strips are covered under the pdp. 
 
 
 
 

 

*A Division of Health Care Service Corporation, a Mutual Legal Reserve Company, 
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Blue Cross and Blue Shield of Texas* 
Summary of Benefits Prepared for Lake Travis I.S.D. 

PPO – Low Plan 

PPO-INS-STRD.WITH.NET.DED-SOB  Rev. 12/9/04 

 BlueChoice  BlueChoice Solutions 
TYPE OF SERVICE NETWORK OUT-OF-NETWORK 

GENERAL PROVISIONS   
Calendar Year Deductible (Applies to Non-Inpatient Hospital 
Services)  

$500 Individual/$1,000 Family $1,000 Individual/$2,000 Family 

 4th Quarter Carryover Applies  Yes Yes 
 Deductible Credit from Prior Carrier Yes Yes 
 Coinsurance Stoploss Maximum  $3,000 Indiv/$6,000 Family per cal. yr. $6,000 Indiv/$12,000 Family per cal. yr. 
 Coinsurance Stoploss Credit from Prior Carrier Yes Yes 
 Network deductible and coinsurance will 

only apply toward Network deductible and 
coinsurance 

Out-of-Network deductible and  
coinsurance will also apply toward 

Network deductible and  coinsurance 
 Lifetime Maximum per Participant  $2,000,000 
INPATIENT HOSPITAL SERVICES (must be Preauthorized) 80% 50% after per adm. deductible 
 Per Admission Deductible None $250 
 Penalty for Failure to Preauthorize None $250 
EMERGENCY ROOM/TREATMENT ROOM  
 Accident & Medical Emergency Situation within 48 Hours  
  Facility Charges  80% after $50 copay, waived if admitted 
  Physician Charges 80% after cal. yr. deductible 
 Non-Emergency Situations   
  Facility Charges  80% after $50 copay, waived if admitted 50% after $50 copay & cal. yr. deductible, 

waived if admitted 
  Physician Charges 80% after cal. yr. deductible 50% after cal. yr. deductible 
MEDICAL-SURGICAL SERVICES   

Services Performed in Physician Office (non-surgical), 
Including Lab & X-ray (excluding Certain Diagnostic 
Procedures) 

100% after $20 primary care / $40 
specialist copay per visit 

70% after cal. yr. deductible 

 Immunizations (birth to the day of the 6th birthdate) 100% 100% 
 Physician Surgical Services in any Setting 80% after cal. yr. deductible 50% after cal. yr. deductible 

Lab & X-Ray in Other Outpatient Facilities (excluding Certain 
Diagnostic Procedures):  

100% 70% after cal. yr. deductible 

• Certain Diagnostic Procedures:  Bone Scan, Cardiac 
Stress Test, CT Scan (with or without contrast), 
Ultrasound, MRI, Myelogram, PET Scan 

80% after cal. yr. deductible 50% after cal. yr. deductible 

 Home Infusion Therapy (must be Preauthorized)  80% after cal. yr. deductible 50% after cal. yr. deductible 
 In-Vitro Fertilization  Declined 

Physical Medicine Services (Physical, Occupational, and 
Manipulative Therapy) 

80% after cal. yr. deductible 50% after cal. yr. deductible 

  $1,500 cal. yr. max. 
 Speech and Hearing Services with Hearing Aids Covered as any other sickness Covered as any other sickness 
  $1,000 maximum benefit per 36-month period for Hearing Aids 
 All Other Outpatient Services and Supplies 80% after cal. yr. deductible 50% after cal. yr. deductible 

*A Division of Health Care Service Corporation, a Mutual Legal Reserve Company, 
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Lake Travis I.S.D. 
PPO – Low Plan 

PPO-INS-STRD.WITH.NET.DED-SOB  Rev. 12/9/04 

TYPE OF SERVICE NETWORK OUT-OF-NETWORK 
PREVENTIVE CARE   

Routine Physicals, Well Baby Care, Immunizations (after 6th 
birthdate),  Vision & Hearing Exams 

100% after $20 primary care / $40 specialist 
copay per visit 

70% after cal. yr. deductible 

EXTENDED CARE SERVICES (must be Preauthorized) 100% 70% after cal. yr. deductible 
 Home Health Care   
  Calendar Year Maximum $10,000 per cal. yr. 
 Skilled Nursing Facility $10,000 per cal. yr. 
 Hospice Care $20,000 lifetime max. 
 Benefits used in Network or Out-of-Network apply towards satisfying both maximums. 
MENTAL HEALTH (must be Preauthorized)   
 Inpatient Services    
  Hospital Services (Facility) 80% 50% after cal. yr. deductible 
  Physician Services 80% after cal. yr. deductible 50% after cal. yr. deductible 

30 inpatient days/30 physician visits   Calendar Year Limitations 
Days and Visits used in Network or Out-of-Network apply towards satisfying both 

maximums. 
 

 Outpatient Services    
  Services Performed in Physician Office (non-surgical) 100% after $20 primary care / $40 specialist 

copay per visit 
70% after cal. yr. deductible 

  Emergency Room/Treatment Room/Facility Charges (non-
emergency only) 

80% after $50 copay, waived if admitted 50% after $50 copay & cal. yr. 
deductible, waived if admitted 

  Professional Provider  80% after cal. yr. deductible 50% after cal. yr. deductible 
  Visits Allowed 30 visits per cal. yr. 
CHEMICAL DEPENDENCY in a Substance Abuse Facility 
(must be Preauthorized) 

Three separate series of treatments for each covered individual/Covered as any other 
sickness 

 All Other Outpatient Treatment Covered as any other sickness 
SERIOUS MENTAL ILLNESS (For Public Entities) (must be 
Preauthorized)  

Covered as any other sickness 
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Lake Travis I.S.D. 
PPO – Low Plan 

PPO-INS-STRD.WITH.NET.DED-SOB  Rev. 12/9/04 

TYPE OF SERVICE PARTICIPATING PHARMACY 
NON-PARTICIPATING 

PHARMACY 
(member files claim) 

Retail Prescription 
(all copays are per 30-day supply and will not apply to 
coinsurance stoploss maximum) 

  

   
  Non-Preferred Brand Name $50 copay 80% of Allowable Amount minus copay 
   
  Preferred Brand Name $35 copay 80% of Allowable Amount  minus 

copay 
   
  Generic $20 copay 80%  of Allowable Amount  minus 

copay 
   
Mail Service Prescription   Yes 

 (all copays are per 90-day supply and will not apply to 
coinsurance stoploss maximum) 

  
  Non-Preferred Brand Name $100 copay 
  
  Preferred Brand Name $70 copay  
  
  Generic $40 copay 
  
Rx Enhanced - Members electing to purchase preferred/non-preferred brand name drugs when “Brand Medically Necessary"  is not 
indicated and a generic equivalent is available, will be required to pay the difference between the cost of the generic and preferred/non-
preferred brand name drug, plus the preferred brand name copay.  If "Brand Medically Necessary" is indicated on the prescription, the 
member will pay the preferred or non-preferred brand name copay. 
 Copay amounts and pricing differences, if applicable, apply after Pharmacy Deductible has been met. 
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Lake Travis I.S.D. 
PPO – Low Plan 

PPO-INS-STRD.WITH.NET.DED-SOB  Rev. 12/9/04 

EMPLOYEE INFORMATION 
 
• This is a general Summary of your benefit design.  Please refer to your benefit booklet for other details and for limitations and exclusions. 

 
• The following benefits apply to dependent coverage: 

• Dependent children covered for maternity benefits. 

• Dependent children are covered to age 25.  Disabled dependent children can be covered beyond age 25. 

• Automatic coverage for newborns for the first 31 days following birth.  Infants not enrolled for coverage within the first 31 days after 
birth will not be eligible for coverage until the following open enrollment period or special enrollment event. 

 
• Provider charges are paid according to BCBSTX determined Allowable Amount and negotiated prices. 

• Preexisting conditions are defined in the benefit booklet and are excluded for 12 months.  Appropriate credit will be given for time served 
under another health benefit plan as defined under the law.    

 
• Replacement of Medical Coverage: In compliance with the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and 

Texas State law, the following provisions apply to each eligible participant who has health coverage under the employer's plan 
immediately prior to the effective date of the health contract  between the employer and BCBSTX (the contract date): 

 
• Benefits for eligible expenses incurred for any service or supplies prior to the contract date, are not covered under the contract. 

 
• Eligible expenses for services or supplies incurred on or after the effective date will be considered for benefits subject to all 

applicable contract provisions. 
 
• Traditional benefits are not provided under this Plan unless you have employees or dependents residing in State(s) with no network or in 

locations in states where there is not a network services area.  State(s) with no network: Montana.  States with limited service: Kansas: 
Statewide network, except Johnson and Wyandotte counties; Oklahoma: Metropolitan areas of Oklahoma City, Tulsa, Lawton, Edmond, 
Shawnee, Hugo, Tahlequah, Cushing, Poteau, Pryor and some other communities; Virginia: Statewide network, except Amherst, 
Appomattox, Campbell, Culpepper counties and the City of Lynchburg; Wisconsin: Statewide, except some rural areas; Wyoming: 
Laramie County only.  Please notify your service representative if you acquire employees or their dependents in these locations after the 
effective date of the Plan. 

 
• Lancets, syringes,  and test strips are covered under the pdp. 

*A Division of Health Care Service Corporation, a Mutual Legal Reserve Company, 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Formal engagement of Lloyd Gosselink Rochelle & Townsend, P.C. 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE This action addresses the need for the District to have necessary legal 
counsel.  Approval will authorize formal engagement of the services of 
Lloyd Gosselink Rochelle & Townsend, P.C., under the supervision of 
the Superintendent and/or the Board President. 
 

BUDGET 

PROVISIONS 

 

None. 

RESOURCE 

PERSONNEL 

Susan Bohn, General Counsel 
 
 

ATTACHMENTS  None 
 

MEETING DATE August 28, 2008 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
No Pass No Play Exempt Courses 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE The University Interscholastic League (UIL) has determined that all 
Advanced Placement (AP) courses are exempt from No-Pass / No-Play 
regulations.  Local districts are permitted to establish other courses, meeting 
certain requirements,  that are also exempt from No-Pass/No-Play 
regulations.  The locally-determined courses must be approved by the Board 
of Trustees.  The attached list includes the courses that the administration 
recommends for No-Pass/No-Play exempt status. 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Susan Bohn, General Counsel 
 
 

ATTACHMENTS  List of proposed no pass/no play exempt courses 
 

MEETING DATE August 28, 2008 
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 Approved by Board of Trustees August 28, 2008 

Lake Travis Independent School District 

No Pass/No Play Exempt Courses 

 
All Advanced Placement (AP) Courses 

 

Pre-AP English 1 

Pre-AP English 2 

Pre-AP World Geography 

Pre-AP Biology 

Pre-AP Chemistry 

Pre-AP Physics 

Pre-AP Geometry 

Pre-AP Algebra 2 

Pre-AP Pre-Calculus 

Pre-AP Computer Science 1 

Pre-AP Spanish 3 

Pre-AP French 3 

Pre-AP Latin 3 

Anatomy & Physiology (Science) 
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

Option 3 Agreement to Equalize the District’s Wealth Level 

RECOMMENDED  

ACTION 

 

Approve Option 3 Agreement with the State to equalize the district’s 
wealth level in accordance with Chapter 41 of the Education Code. 

RATIONALE  

 

An Option 3 agreement allows the district to purchase attendance 
credits from the State.  In order to receive an efficiency credit, this 
must be filed with the state by August 31.   
 
With changes in the funding formulas, it is unlikely for a partner 
school district to continue its Option 4 agreement by selling WADA 
to a Chapter 41 district.    To the extent that the district can not 
purchase the necessary WADA from other school districts, 
attendance credits will be purchased from the state.   
 
The 2008-09 budget reflects costs related to having only an Option 
3 agreement with an accelerated cash flow to meet Option 3 
payment requirements with the state. 
 
 

BUDGET PROVISIONS 

 

2008-09 Budget 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Business and Financial Services 

533-6016 

ATTACHMENTS   

 

1. Agreement for the Purchase of Attendance Credits 

MEETING DATE  

 

August 28, 2008 
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AGREEMENT FOR THE PURCHASE OF ATTENDANCE CREDITS 

 
 
This agreement is entered into pursuant to Subchapters A and D, Chapter 41, 
Education Code, and rules adopted by the commissioner of education as 
authorized by Section 41.006, Education Code.  The purpose of this agreement is 
to enable the district to reduce its wealth per weighted student to a level that is 
not greater than the equalized wealth level as determined by the commissioner 
of education in accordance with Section 41.002, Education Code. 
 
The school year to which this agreement applies is 2008-09 (the “school year”). 
 
The agreement is for Lake Travis Independent School District (“the district”), 
with a county-district number of 227-913 to purchase attendance credits from 
the state for the school year. 
 
This agreement is subject to the approval of the voters of the district as provided 
by Section 41.096, Education Code.  The board of trustees of the district agrees 
to submit to the commissioner of education, upon request, a certified copy of the 
board minutes showing the canvass of the election. 
 
Initial payments will be based on the commissioner’s estimate of the cost of each 
credit using the district’s projected maintenance and operations tax revenue and 
the estimated number of weighted students in average daily attendance for the 
school year (Section 41.093, Education Code).  The district agrees to make the 
payments in accordance with the schedule specified in Section 41.094, Education 
Code. 
 
The actual cost of each credit will be determined by the commissioner in 
accordance with Section 41.093, Education Code, when final data are available 
for the school year on the district’s maintenance and operations tax revenue and 
the number of weighted students in average daily attendance.  If that amount is 
less than the amount paid by the district through August 15 of the school year, 
the difference will be refunded.  If that amount is greater than the amount paid, 
the district shall remit an amount equal to the difference for deposit in the state 
treasury to be used for the Foundation School Program. 
 
The cost of purchased attendance credits will be reduced for county appraisal 
district (CAD) costs.  The reduction will be computed in accordance with Section 
41.097, Education Code.  If the reduction exceeds the cost for the school year, 
the difference will be carried forward and applied to each subsequent year’s cost 
until the total amount of the reduction has been exhausted. 
 

 

Agreement for the Purchase of Attendance Credits 
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Lake Travis ISD 

 
Page 2 of 2 

 
 
 
 
 
____________________________________________ 
Signature of President, Board of Trustees 
Date:  August 28, 2008 
 
 
 
 
____________________________________________ 
Signature of Secretary, Board of Trustees 
Date:  August 28, 2008 
 
 
 
 
____________________________________________ 
Signature of Superintendent 
Date:  August 28, 2008 
  
 
 
 
____________________________________________ 
Signature of Commissioner of Education 
or Designee 
Date: 
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Expenditure Targets  

Resolution 082808-1 

 
 
 

Whereas, Texas Education code, Section 44.011, requires that the board of trustees 

of a school district adopt and publish a resolution that includes an explanation 

justifying the intent to not meet or exceed proposed expenditure targets; and 

 

Whereas, because of the various financial challenges that are inherent in the 

operation of a growing district with extremely high expectations for academic rigor 

and achievement, it is necessary and desirable to provide sufficient and excellent 

support of district programs, and 

 

Whereas, locally elected school board members are in the best position to make 

decisions regarding the budget and expenditures of funds that serve the priorities 

and needs of their District; 

 

Therefore, be it resolved that the Lake Travis Independent School District Board of 

Trustees intends to not meet or exceed one or more of the proposed expenditure 

targets established by the Commissioner of Education for the 2008-09 school year. 
 

 
Passed, this the 28th day of August 2008. 

 

 

 

__________________________________ 

President, Board of Trustees 

 

 

 

__________________________________ 

Secretary, Board of Trustees 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Financial Reports for June and July 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE To provide financial updates to the board and community reflecting 
the current financial position of the school district. 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Bob Hart Asst. Supt. – Business and Financial Services 
533-6016 
 

ATTACHMENTS  1. Statement of Revenue/Expenditures – June and July 
2. Balance Sheet – June and July 
3. Tax Report – June and July 
 

MEETING DATE August 28, 2008 
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

06/30/08     CURRENT YEAR          PRIOR YEAR
     ---------------------------------------------------------------------         --------------------

PERCENT OF CUMULATIVE PERCENT OF
REVENUES BUDGET ACTUAL BALANCE   BUDGET ACTUAL ACTUAL TOT.

5711 CURRENT YEAR TAX REV. $ 52,178,826 $ 51,624,020 $ 554,806 98.94% $ 59,265,774 99.38%
57XX OTHER LOC. REVENUES 3,483,775 3,465,124 18,651 99.46% 3,950,410 106.72%
5800 STATE PROG. REVENUE 15,264,302 12,041,894 3,222,408 78.89% 6,274,210 81.13%
5900 FEDERAL REVENUE 36,000 11,524 24,476 32.01% 27,509 99.22%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL REVENUE $ 70,962,903 $ 67,142,562 $ 3,820,341 94.62% $ 69,517,903 97.78%

EXPENDITURES

11 INSTRUCTION $ 25,284,503 $ 20,797,393 $ 4,487,110 82.25% $ 18,547,289 86.26%
12 INSTR'L RESOURCES 568,939 444,876 124,063 78.19% 444,380 85.27%
13 STAFF DEVELOPMENT 414,695 314,004 100,691 75.72% 278,960 81.91%
21 INSTRUCTIONAL ADM. 377,130 319,990 57,140 84.85% 308,311 83.54%
23 SCHOOL ADMIN. 2,299,391 1,852,171 447,220 80.55% 1,612,862 82.66%
31 GUID. & COUNSELING 1,276,765 983,514 293,251 77.03% 885,474 83.18%
33 HEALTH SERVICE 382,158 318,491 63,667 83.34% 322,948 83.84%
34 TRANSPORTATION 2,060,985 1,673,452 387,533 81.20% 1,438,879 86.70%
35 FOOD SERVICE 50,000 43,740 6,260 87.48% 27,510 79.60%
36 CO-CURRICULAR ACT. 1,373,548 1,179,087 194,461 85.84%  951,522 78.41%
41 GENERAL ADMIN. 2,522,010 1,946,789 575,221 77.19%  1,898,384 78.28%
51 PLANT & MAINT OPER. 5,665,214 4,076,185 1,589,029 71.95% 3,539,749 84.13%
52 SECURITY 222,096 158,469 63,627 71.35% 157,787 89.22%
53 NON-INSTR'L D.P. 882,300 675,183 207,117 76.53% 618,140 84.61%
61 COMMUNITY SERVICES 59,567 60,214 (647) 101.09%  617,381 * 1340.70%
71 DEBT SERVICE 15,000 4,406 10,594 29.37% 4,789 85.18%
81 FACILITIES/CONSTRUCTION  35,000 25,248 9,752 72.14% 6,120 73.81%
91 STATE TRANSFERS 25,653,056 14,165,824 11,487,232 55.22% 2,528,790 9.05%
92 INCREMENTAL COST WADA 198,000 198,000 0 100.00% 140,000 86.42%
93 SPEC. ED TRF-REG. DAY 15,000 14,204 796 94.69% 0 0.00%
95 JJAEP TRANSFER PYMTS 15,000 15,000 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL EXPENDITURES $ 69,370,357 $ 49,251,240 $ 20,119,117 71.00% $ 34,329,275 53.01%

OTHER RESOURCES AND (USES)

7990 OTHER RESOURCES $ 0 $ 8,333 $ (8,333) 0.00% $ 2,100 100.00%
8990 OTHER USES 0 25,000 (25,000) 0.00% 0 0.00%
8911 TRANSFERS-OUT 0 0 0 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL RESOURCES & USES $ 0 $ (16,667) $ (33,333) 0.00% $ 2,100 100.00%

1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES $ 1,592,546 $ 17,874,655

3000 BEG. FUND BAL. 9/01/07 18,364,639     
--------------------

3000 END. FUND BAL, 8/31/08 $ 19,957,185
===========

3111 RESERVED FUND BALANCE 257,440
3251 UNRESERVED FUND BALANCE 19,699,745     

 * Reflects expended funds in 2006-07 prior to the transfer of community programs to an enterprise fund at the end of that year.
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

07/31/08     CURRENT YEAR          PRIOR YEAR
     ---------------------------------------------------------------------         --------------------

PERCENT OF CUMULATIVE PERCENT OF
REVENUES BUDGET ACTUAL BALANCE   BUDGET ACTUAL ACTUAL TOT.

5711 CURRENT YEAR TAX REV. $ 52,178,826 $ 51,803,979 $ 374,847 99.28% $ 59,474,273 99.73%
57XX OTHER LOC. REVENUES 3,483,775 3,646,637 (162,862) 104.67% 4,247,880 114.75%
5800 STATE PROG. REVENUE 15,264,302 12,631,931 2,632,371 82.75% 6,578,038 85.06%
5900 FEDERAL REVENUE 36,000 15,393 20,607 42.76% 27,509 99.22%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL REVENUE $ 70,962,903 $ 68,097,940 $ 2,864,963 95.96% $ 70,327,700 98.92%

EXPENDITURES

11 INSTRUCTION $ 25,284,503 $ 22,801,043 $ 2,483,460 90.18% $ 20,356,737 94.68%
12 INSTR'L RESOURCES 568,939 487,195 81,744 85.63% 484,216 92.92%
13 STAFF DEVELOPMENT 414,695 349,318 65,377 84.23% 308,705 90.65%
21 INSTRUCTIONAL ADM. 377,130 352,408 24,722 93.44% 334,488 90.63%
23 SCHOOL ADMIN. 2,299,391 2,025,654 273,737 88.10% 1,770,634 90.75%
31 GUID. & COUNSELING 1,276,765 1,079,692 197,073 84.56% 974,224 91.51%
33 HEALTH SERVICE 382,158 347,452 34,706 90.92% 353,657 91.82%
34 TRANSPORTATION 2,060,985 1,777,710 283,275 86.26% 1,519,475 91.56%
35 FOOD SERVICE 50,000 47,385 2,615 94.77% 30,261 87.56%
36 CO-CURRICULAR ACT. 1,373,548 1,296,397 77,151 94.38%  1,043,346 85.97%
41 GENERAL ADMIN. 2,522,010 2,159,113 362,897 85.61%  2,083,822 85.93%
51 PLANT & MAINT OPER. 5,665,214 4,613,220 1,051,994 81.43% 3,837,227 91.20%
52 SECURITY 222,096 161,007 61,089 72.49% 163,278 92.33%
53 NON-INSTR'L D.P. 882,300 741,575 140,725 84.05% 661,853 90.60%
61 COMMUNITY SERVICES 59,567 63,363 (3,796) 106.37%  678,091 * 1472.54%
71 DEBT SERVICE 15,000 4,406 10,594 29.37% 5,621 99.98%
81 FACILITIES/CONSTRUCTION  35,000 27,352 7,648 78.15% 6,732 81.19%
91 STATE TRANSFERS 25,653,056 14,165,824 11,487,232 55.22% 2,528,790 9.05%
92 INCREMENTAL COST WADA 198,000 198,000 0 100.00% 140,000 86.42%
93 SPEC. ED TRF-REG. DAY 15,000 14,204 796 94.69% 7,606 100.00%
95 JJAEP TRANSFER PYMTS 15,000 15,000 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL EXPENDITURES $ 69,370,357 $ 52,712,318 $ 16,658,039 75.99% $ 37,288,763 57.58%

OTHER RESOURCES AND (USES)

7990 OTHER RESOURCES $ 0 $ 17,766 $ (17,766) 0.00% $ 2,100 100.00%
8990 OTHER USES 0 25,000 (25,000) 0.00% 0 0.00%
8911 TRANSFERS-OUT 0 0 0 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL RESOURCES & USES $ 0 $ (7,234) $ (42,766) 0.00% $ 2,100 100.00%

1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES $ 1,592,546 $ 15,378,388

3000 BEG. FUND BAL. 9/01/07 18,364,639     
--------------------

3000 END. FUND BAL, 8/31/08 $ 19,957,185
===========

3111 RESERVED FUND BALANCE 257,440
3251 UNRESERVED FUND BALANCE 19,699,745     

 * Reflects expended funds in 2006-07 prior to the transfer of community programs to an enterprise fund at the end of that year.
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: JUNE 30, 2008

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL 

FUND FUNDS FUND FUNDS FUNDS FUNDS
ASSETS

1101-02 Cash (701,313)$                     (359,915)$                     47,897$                        243,684$                      (2,652,385)$                  (3,422,032)$                  
1103-20 Temporary Investments 33,104,982 -                                    5,534,010                     42,806,022                   1,012,774                     82,457,788                   

Total Cash & Investments 32,403,669$                  (359,915)$                     5,581,907$                   43,049,706$                  (1,639,611)$                  79,035,756$                  

1210 Property Taxes-Current 1,201,375                     367,819                        1,569,194                     
1220 Property Taxes-Delinquent 1,313,514                     253,925                        1,567,439                     
1230 Allowance-Uncollected Taxes (327,134)                       (79,091)                         (406,225)                       
1240 Due From Federal Agencies 16,568                          7,200                            23,768                          
1250 Sundry Receivables 1,120                            515                               10                                 50                                 1,695                            
1260 Due From Funds 38,403                          237,268                         6,047                            281,718                        
1280 Due From Other Funds 4,391,027                     4,391,027                     
1290 Other Receivables 2,539                            1,535                            3,766                            7,840                            

Total Receivables 2,246,385$                   246,518$                      542,663$                      50$                               4,400,840$                   7,436,456$                   
1400 Other Current Assets (239,753)                       (30,927)                         (904)                              -                                    (271,584)                       

TOTAL ASSETS 34,410,301$                  (144,324)$                     6,124,570$                   43,048,852$                  2,761,229$                   86,200,628$                  
RESOURCES

5010 Estimated Revenue 70,962,903$                  5,342,765$                   16,372,524$                  1,857,052$                   381,000$                      94,916,244$                  
5030 Less: Realized Revenue (67,150,898)                  (3,172,539)                    (19,508,383)                  (1,912,483)                    (31,211)                         (91,775,514)                  
5000 Revenues to be Received 3,812,005$                   2,170,226$                   (3,135,859)$                  (55,431)$                       349,789$                      3,140,730$                   

TOTAL ASSETS & RESOURCES 38,222,306$                 2,025,902$                  2,988,711$                  42,993,421$                 3,111,018$                  89,341,358$                 

LIABILITIES
2110 Accounts Payable 54,263$                        18,021$                        -$                                  1,167,116$                   1,239,400$                   
2120 Loans and Leases Payable -                                    
2160 Accrued Wages Payable 1,268,738                     30,491                          1,299,229                     
2170 Due To Other Funds (5,705,210)                    (173,005)                       38,403                          (5,839,812)                    
2180 Due To Other Govt’s 365,458                        8,307                            373,765                        
2190 Due To Student Groups 122,584                        122,584                        
2140 Interest Payables  -                                    
2150 Payroll Deduct & Withhold 419,538                        419,538                        

Total Current Payables (4,016,751)$                  (116,186)$                     -$                                  -$                                  1,747,641$                   (2,385,296)$                  
2210 Accrued Expenses 187,595                        187,595                        
2300 Deferred Revenue 2,187,755                     -                                    542,653                        2,730,408                     
2410 Construction Retainage Payable 2,263,857                     2,263,857                     

TOTAL LIABILITIES (1,828,996)$                  (116,186)$                     542,653$                      2,263,857$                   1,935,236$                   2,796,564$                   
FUND EQUITY

6010 Appropriations 69,370,357$                  5,726,734$                   15,293,753$                  69,595,676$                  378,000$                      160,364,520$                
6050 Less: Expenditures (49,276,240)                  (4,265,882)                    (14,591,544)                  (28,876,756)                  (112,001)                       (97,122,423)                  
6030          Encumbrances (315,154)                       (154,153)                       (1,828,714)                    (2,298,021)                    

Available Appropriations 19,778,963$                  1,306,699$                   702,209$                      38,890,206$                  265,999$                      60,944,076$                  
4310 Reserve For Encumbrance 315,154                        154,153                        1,828,714                     2,298,021                     
3600 Unreserved Fund Balance 19,699,745                   681,236                        1,743,849                     10,644                          909,783                        23,045,257                   
3590 Reserved Fund Balance 257,440                        257,440                        

TOTAL LIAB. & FUND EQUITY 38,222,306$                 2,025,902$                  2,988,711$                  42,993,421$                 3,111,018$                  89,341,358$                 
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: JULY 31, 2008

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL 

FUND FUNDS FUND FUNDS FUNDS FUNDS
ASSETS

1101-02 Cash 3,097,694$                     (622,241)$                       41,851$                          334,755$                        544,610$                        3,396,669$                     
1103-20 Temporary Investments 26,844,564 -                                      5,611,332                       39,633,028                     989,703                          73,078,627                     

Total Cash & Investments 29,942,258$                   (622,241)$                       5,653,183$                     39,967,783$                   1,534,313$                     76,475,296$                   

1210 Property Taxes-Current 995,234                          304,706                          1,299,940                       
1220 Property Taxes-Delinquent 1,292,281                       249,820                          1,542,101                       
1230 Allowance-Uncollected Taxes (327,134)                         (79,091)                           (406,225)                         
1240 Due From Federal Agencies 16,568                            7,200                              23,768                            
1250 Sundry Receivables (1)                                    515                                 10                                   50                                   574                                 
1260 Due From Funds 39,242                            237,268                           6,241                              282,751                          
1280 Due From Other Funds 250,241                          250,241                          
1290 Other Receivables 2,539                               3,766                              6,305                              

Total Receivables 2,018,729$                     244,983$                        475,445$                        50$                                 260,248$                        2,999,455$                     
1400 Other Current Assets (252,428)                         (34,211)                           (1,006)                             -                                      (287,645)                         

TOTAL ASSETS 31,708,559$                   (411,469)$                       6,128,628$                     39,966,827$                   1,794,561$                     79,187,106$                   
RESOURCES

5010 Estimated Revenue 70,962,903$                   5,436,875$                     16,372,524$                   1,857,052$                     381,000$                        95,010,354$                   
5030 Less: Realized Revenue (68,115,706)                    (3,344,436)                      (19,578,364)                    (1,991,246)                      (33,144)                           (93,062,896)                    
5000 Revenues to be Received 2,847,197$                     2,092,439$                     (3,205,840)$                    (134,194)$                       347,856$                        1,947,458$                     

TOTAL ASSETS & RESOURCES 34,555,756$                   1,680,970$                     2,922,788$                     39,832,633$                   2,142,417$                     81,134,564$                   

LIABILITIES
2110 Accounts Payable 146,398$                        10,978$                          400$                               119,667$                        208,676$                        486,119$                        
2120 Loans and Leases Payable -                                      
2160 Accrued Wages Payable 1,268,738                       30,491                            1,299,229                       
2170 Due To Other Funds (5,659,864)                      (171,887)                         39,242                            (5,792,509)                      
2180 Due To Other Govt’s 249,009                          8,307                              257,316                          
2190 Due To Student Groups 122,584                          122,584                          
2140 Interest Payables 7,415                              7,415                              
2150 Payroll Deduct & Withhold 409,925                          409,925                          

Total Current Payables (3,995,719)$                    (122,111)$                       7,815$                            119,667$                        780,427$                        (3,209,921)$                    
2210 Accrued Expenses 187,595                          187,595                          
2300 Deferred Revenue 1,961,251                       -                                      475,435                          2,436,686                       
2410 Construction Retainage Payable 2,263,857                       2,263,857                       

TOTAL LIABILITIES (2,034,468)$                    (122,111)$                       483,250$                        2,383,524$                     968,022$                        1,678,217$                     
FUND EQUITY

6010 Appropriations 69,370,357$                   5,820,844$                     15,293,753$                   69,595,676$                   378,000$                        160,458,630$                 
6050 Less: Expenditures (52,737,318)                    (4,698,999)                      (14,598,064)                    (32,157,212)                    (113,389)                         (104,304,982)                 
6030          Encumbrances (323,590)                         (86,130)                           (1,131,478)                      (1,541,198)                      

Available Appropriations 16,309,449$                   1,035,715$                     695,689$                        36,306,986$                   264,611$                        54,612,450$                   
4310 Reserve For Encumbrance 323,590                          86,130                            1,131,478                       1,541,198                       
3600 Unreserved Fund Balance 19,699,745                     681,236                          1,743,849                       10,645                            909,784                          23,045,259                     
3590 Reserved Fund Balance 257,440                          257,440                          

TOTAL LIAB. & FUND EQUITY 34,555,756$                   1,680,970$                     2,922,788$                     39,832,633$                   2,142,417$                     81,134,564$                   
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       SUMMARY OF TAX COLLECTIONS
             AS OF JUNE 30, 2008

2007-08 Original Tax Levy ............................................................................................... $ 69,567,435.97
Delinquent Taxes as of 8/31/07 ........................................................................................ 2,596,860.04

Total Receivables for 2007-08 ......................................................................................... $ 72,164,296.01
Current Year Adjustments ................................................................................................ (564,365.92)
Prior Year Adjustments .................................................................................................... 297,380.77

Adjusted Receivables........................................................................................................ $ 71,897,310.86
Total Net Collections To Date .......................................................................................... (68,760,677.81)

Outstanding Receivables as of ........................... 6/30/2008 $ 3,136,633.05

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 52,178,826.00 $ 51,624,019.87 $ 554,806.13 98.94%

Maintenance - Prior Year Tax 800,000.00 1,113,094.11 (313,094.11) 139.14%

Maintenance - Penalties & Interest 450,000.00 509,147.89 (59,147.89) 113.14%

Sub-total $ 53,428,826.00 $ 53,246,261.87 $ 182,564.13 99.66%

Debt Service - Current Tax $ 15,972,524.00 $ 15,809,856.08 $ 162,667.92 98.98%

Debt Service - Prior Year Tax 175,000.00 213,707.75 (38,707.75) 122.12%

Debt Service - Penalties & Interest 110,000.00 126,966.29 (16,966.29) 115.42%

Sub-total $ 16,257,524.00 $ 16,150,530.12 $ 106,993.88 99.34%

    Total Collections $ 69,686,350.00 $ 69,396,791.99 $ 289,558.01 99.58%

Tax Collection Comparison with 2006-07 (adjusted tax roll) 2007-08 2006-07

Percent of Current Year Taxes Collected 97.73% 97.67%
Percent of Total Taxes Collected 99.65% 98.69%
Percent of Total Taxes and P & I Collected 100.57% 99.33%

Comparison based on original tax roll

Percent of Current Year Taxes Collected 96.93% 97.34%
Percent of Total Taxes Collected 98.84% 98.35%
Percent of Total Taxes and P & I Collected 99.75% 98.99%
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       SUMMARY OF TAX COLLECTIONS
             AS OF JULY 31, 2008

2007-08 Original Tax Levy ............................................................................................... $ 69,567,435.97
Delinquent Taxes as of 8/31/07 ........................................................................................ 2,596,860.04

Total Receivables for 2007-08 ......................................................................................... $ 72,164,296.01
Current Year Adjustments ................................................................................................ (598,548.75)
Prior Year Adjustments .................................................................................................... 280,697.29

Adjusted Receivables........................................................................................................ $ 71,846,444.55
Total Net Collections To Date .......................................................................................... (69,004,403.39)

Outstanding Receivables as of ........................... 7/31/2008 $ 2,842,041.16

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 52,178,826.00 $ 51,803,978.62 $ 374,847.38 99.28%

Maintenance - Prior Year Tax 800,000.00 1,120,164.30 (320,164.30) 140.02%

Maintenance - Penalties & Interest 450,000.00 543,451.46 (93,451.46) 120.77%

Sub-total $ 53,428,826.00 $ 53,467,594.38 $ (38,768.38) 100.07%

Debt Service - Current Tax $ 15,972,524.00 $ 15,864,968.45 $ 107,555.55 99.33%

Debt Service - Prior Year Tax 175,000.00 215,292.02 (40,292.02) 123.02%

Debt Service - Penalties & Interest 110,000.00 137,175.10 (27,175.10) 124.70%

Sub-total $ 16,257,524.00 $ 16,217,435.57 $ 40,088.43 99.75%

    Total Collections $ 69,686,350.00 $ 69,685,029.95 $ 1,320.05 100.00%

Tax Collection Comparison with 2006-07: Adjusted Tax Roll 2007-08 2006-07

Percent of Current Year Taxes Collected 98.12% 98.10%
Percent of Total Taxes Collected 100.05% 99.15%
Percent of Total Taxes and P & I Collected 101.04% 99.86%

Tax Collection Comparison with 2006-07: Original Tax Roll

Percent of Current Year Taxes Collected 97.27% 97.68%
Percent of Total Taxes Collected 99.19% 98.73%
Percent of Total Taxes and P & I Collected 100.17% 99.44%

109



 
 

  

AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

Investment Trainers 

RECOMMENDED  

ACTION 

 

Approval 

RATIONALE  

 

Sources of investment training must be approved by the Board of 
Trustees.  The attached list includes the list of firms previously 
approved plus the addition of PFM Asset Management, LLC. 
 
 

BUDGET PROVISIONS 

 

None 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Business and Financial Services 

533-6016 
 

ATTACHMENTS   

 

1.  Independent Sources of Investment Training 
 

MEETING DATE  

 

August 28, 2008 
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Independent Sources of Investment Training 
August 28, 2008 

 
In accordance with Section 2256.008(a)(2) of the Government Code, the 
following organizations are approved for investment training by the Lake Travis 
ISD Board of Trustees: 
 
 Texas Association of School Business Officials (TASBO) 
 Texas Association of School Boards 
 Texas Association of School Administrators 
 TexPool 
 Local Government Investment Cooperative 
 First Southwest Company 
 MBIA Municipal Investors Service Corporation 
 Texas Tech University 
 Southwest Securities 
 Wells Fargo Brokerage Services 
 Tracs Financial LLC 
 University of North Texas 
 First Public 
 PFM Asset Management, LLC 
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SCHOOL BOARD AGENDA ITEM SUMMARY 
 
 

SUBJECT 

 
Minutes 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE The minutes of each official Board meeting are reviewed by the Board 
for accuracy, then approved by the Board prior to becoming public 
record. 
 
Attached are minutes from the following Board meetings: 
June 18, 2008 Board/Superintendent Conference  
June 19, 2008, Board Meeting 
July 17, 2008, Board Team Building 
August 4, 2008, Special Called Meeting 
 

COMMITTEE 

CONSIDERATION 

 

None 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny 

MEETING DATE August 28, 2008 
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Lake Travis Independent School District 

Board Of Trustees 

Minutes of June 18, 2008 

 

President Jim Cummings called the meeting of the Lake Travis Independent School 

District (hereafter referred to as the LTISD) Trustees to order at 6:00 p.m. on June 18, 

2008, in the Live Oak room of the LTISD Educational Development Center. 

 

The meeting notice had been posted for the time and in the manner required by law.  An 

announcement was made that a quorum was present. 

 

Board Members Present: 
Jim Cummings, Susan Tolles, Jason Buddin, Mayo Davidson, Fred Goff, Kim Nixon, and  

 

 

Board Members Not Present: 
Alan Williams  

 

 

Administrators Present: 
Dr. Rocky Kirk, Superintendent of Schools 

 

At 6:00 p.m., LTISD Board of Trustees and Dr. Kirk convened in Closed Session, in 

accordance with Section 551.074 of the Government Code, to consider the formative 

performance evaluation of the Superintendent of Schools.   

 

Closed Session recessed at 10:37 p.m. and the Open Session of the meeting immediately 

resumed.  No action was taken. 

 

With no other business, the Board adjourned the June 18, 2008, meeting at 10:37 p.m. 

 

 

 

 

______________________________   ________________________ 

Jim Cummings, President     Jason Buddin, Secretary 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Lake Travis Independent School District 
 

 
A meeting of the Board of Trustees of the Lake Travis Independent School District was 
held June 19, 2008, at the Educational Development Center, Live Oak Room, 607 
Ranch Road 620 North, Austin, Texas 78734. 
 
The items below do not necessarily reflect the order in which they were addressed at the 
meeting. 
 
Call To Order 
President Jim Cummings called the meeting to order at 6:01 p.m. 
 
Quorum Determination 
Trustees Jim Cummings, Jason Buddin, Fred Goff, Kim Nixon were present.  Mayo 
Davidson, Susan Tolles and Alan Williams were not present. 
 
 
The Child Care Services Public Hearing began at 6:02 p.m.  
 
There were no public comments during the hearing. 
 
The Child Care Services Public Hearing concluded at 6:03 p.m. 
 
The Board took a break at 6:03 p.m. 
 
Trustees did not convene into closed session as reflected in the posted agenda. 

          
Open Session resumed at 7:00 p.m.   Trustee Tolles joined the meeting at 7:00 p.m. 
  
Audience Comments  
There were no requests to address Trustees. 
 
 
Discussion and/or Action 
Curriculum and Instructional Services 
Preliminary TAKS Report- Dr. Kirk introduced Kathy Burbank, Director of 
Accountability & Achievement, and Jill Siler, Executive Director of Academic and 
Organizational Development.  Ms. Burbank presented the preliminary TAKS report for 
the 2007-2008 school year.   Ms. Burbank stated that ratings for the campuses and the 
District will not be finalized until the release of the state accountability report by the 
Texas Education Agency in October of 2008.    
 
Myra Pettit, Assistant Superintendent of Curriculum and Instructional Services, 
discussed a new program called Assessment 4 Learning (A4L), which will be 
implemented in the 2008-09 school year.   The A4L program includes periodic district- 
wide assessments, achievement testing, universal screening, intervention specialists, 
and staff development. 
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Dr. Kirk thanked the Curriculum and Instructional Department for all of their hard work.   
 
 
Administrative Services 
Dr. Diane Frost, Deputy Superintendent, provided a brief overview of the 2008-09 
staffing and salary/benefit requests.  Dr. Frost asked Bob Hart, Assistant Superintendent 
for Support Services and Chief Financial Officer, to provide more details on those 
agenda items. 
 
2008-09 Staffing- Mr. Hart presented additional staffing positions being requested for 
the 2008-2009 school year.    
  

A MOTION was made by Trustee Tolles, seconded by Trustee Goff, to approve 
staffing as presented.    All Trustees present voted in favor (5-0). 

 
 
2008-09 Salary/Benefit Resources- Mr. Hart presented the proposed teacher salary 
schedule and recommended adjustments for the 2008-2009 school year.  The proposed 
adjustments include an estimated overall average 4% increase in professional salaries, 
and would include an additional increase to the Master’s degree schedule.    Additional 
salary adjustments include: para-professional, auxiliary and support staff positions as 
determined after review of recommendations from TASB.   The additional cost for those 
adjustments will be approximately $477,000.  Adjustments in all areas will help with 
recruitment and retention of staff.  
    
The employee benefits are estimated to increase by 6% for a cost of $300,000.  A final 
recommendation for the 2008-09 health insurance plan will be presented to the Board of 
Trustees in August. The budget will be adjusted at that time to reflect actual premium 
changes. 
 

A MOTION was made by Trustee Tolles, seconded by Trustee Buddin, to 
authorize the superintendent or designee to implement the proposed 2008-09 
Teacher Salary Schedule, provide an approximate overall 4% salary adjustment, 
plus other identified adjustments and approved TASB recommendations, for an 
approximate cost of $1,817,000 and an amount of health insurance coverage to 
offset the employee-only increase in premium, estimated to be $300,000.  All 
Trustees present voted in favor (5-0). 

 
 
Finance and Support Services 
Bond Program Update - Jim Ratcliff, Director of Facility Planning and Construction, 
provided an update on the bond program construction.  Mr. Hart provided a financial 
update on the 2004 & 2006 bond programs. 
 
 
Lake Travis Middle School Roof Repair –  Mr. Ratcliff provided information on the 
damages to the LTMS roof.  Approximately 40,800 square feet of roofing was damaged 
by a wind storm in July, 2007, and an additional area of approximately 17,100 square 
feet is leaking in places.  Both of these areas need to be replaced to protect the interior 
integrity of this building.    
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A MOTION was made by Trustee Goff, seconded by Trustee Tolles to authorize 
the administration to enter into a contract not to exceed $443,675, with the  
understanding that an additional $96,145.00 will come from contingency funds in 
the 2006 bond program.  All Trustees present voted in favor (5-0). 
 

  
2008-09 Budget – Mr. Hart provided an update on the proposed 2008-09 budget.  There 
is a shortfall of $1.2 million dollars in the proposed budget.  Items affecting changes to 
the budget since the last update include increases in the cost of fuel and utilities.   The 
board discussed seeking an additional two pennies in taxes to help offset the deficit.   A 
future meeting will be held to set the tax rate.    
 
 
Consent Agenda 
1. Revisions, Deletions, and/or Additions to Board Policies 

a. BF (LOCAL) Board Policies  
b.  EEB (LOCAL) Instructional Arrangements-Class Size (Repeal) 
c.  EED (LOCAL) Instructional Arrangements-Student Schedules 
d.  EEJA (LOCAL) Individualized Learning—Credit by Examination with Prior 

Instruction 
e.  EG (LOCAL) Curriculum Development 
f.  EHBB (LOCAL) Special Programs-Gifted and Talented Students 
g.  EIC (LOCAL) Academic Achievement-Class Ranking 
h.  EIE (LOCAL) Academic Achievement—Retention and Promotion 
i.   EIF (LOCAL) Academic Graduation 
j.   EMG (LOCAL) Miscellaneous Instruction Policies—Animals in School 

(Repeal) 
k. GKC (LOCAL) Community Relations-Visitors to School 
l. EHAB (LOCAL) Basic Instructional Program Required Instruction- 

Elementary (Repeal)  
2. Student Code of Conduct 
3. Resolution Authorizing the Superintendent or Designee to Select a 403B Plan 

Administrator 
3. May 2008 Financials - Statement of Revenues & Expenditures, Balance Sheet, 

Summary of Tax Collections, Quarterly Investment Report 
4. Minutes - May 20, 2008 Canvass of Board Election, May 22, 2008 Board Meeting 
 

A MOTION was made by Trustee Nixon, seconded by Trustee Tolles, to 
approve the consent agenda as presented.  All Trustees present voted in 
favor (5-0). 

 
 
Adjournment 
There being no further action, the June 19, 2008, Board of Trustees’ meeting adjourned 
at 9:15 p.m. 
 
 
_____________________    ________________________  
Jim Cummings, President    Jason Buddin, Secretary 
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Lake Travis Independent School District 
Board Of Trustees/Superintendent Team Building  

Minutes of July 16, 2008 
 

President Jim Cummings called the meeting of the Lake Travis Independent School 
District (hereafter referred to as the “LTISD”) Trustees to order at 12:00 Noon on July 
16, 2008 in the Live Oak Room 3 of the Educational Development Center. 
 
Board Members Present: 
Jim Cummings, Susan Tolles, Jason Buddin, Mayo Davidson, Fred Goff, Kim Nixon, Alan 
Williams 
 
Administrators Present: 
Dr. Rocky Kirk, Superintendent of Schools 
Dr. Diane Frost, Deputy Superintendent 
Susan Bohn, General Counsel 
Myra Pettit, Assistant Superintendent of Curriculum and Instructional Services 
Bob Hart, Assistant Superintendent of Business and Financial Services 
Sean Casey, Assistant Superintendent of Technology and Informational Services 
Susanna Russell, Executive Director of Administrative and Human Resource Services 
Jill Siler, Executive Director of Academic and Organizational Development 
Jim Ratcliff, Senior Director of Faculties, Construction and Support Services 
Marco Alvarado, Director of Communications and Media Relations 
Kathy Burbank, Director of Accountability and Achievement 
 
Others Present: 
Roz Keck – Facilitator     
 
 
Board of Trustees/Superintendent Team Building Session 
President Cummings stated that the annual team building session is a continuing 
education requirement.   
 
 
 
The team building session concluded at 8:27 p.m. and no action was taken. 
 
With no other business, the Board adjourned the July 16, 2008, meeting at 8:27 p.m. 
 
 

 
 
 

______________________________  ________________________ 
Jim Cummings, President    Jason Buddin, Secretary 
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Lake Travis Independent School District 
 Board of Trustees Special Called Meeting 

Minutes of August 4, 2008 
 

Vice President Susan Tolles called the meeting of the Lake Travis Independent School District 
(hereafter referred to as the “LTISD”) Trustees to order at 5:30 p.m., on Monday, August 4, 2008 
in the Live Oak Room 3 of the Educational Development Center. 
 
Board Members Present: 
Susan Tolles, Jason Buddin, Mayo Davidson, Fred Goff, Kim Nixon, Alan Williams 
 
Board Members Not Present: 
Jim Cummings 
 
Trustee Tolles announced that a quorum was present. 

 
Discussion and/or Action: 
Business and Financial Services 
Tax Rate Rollback Election – Dr. Rocky Kirk, Superintendent, and Bob Hart, Assistant 
Superintendent of Business and Financial Services, discussed the opportunity that the District has 
to levy up to an additional 2 pennies of property tax that will not be subject to recapture by the 
state.   A discussion ensued and the Board reached consensus that they would not pursue the 2 
additional pennies in taxes.   
 
 
Establish Calendar for Future Meetings Regarding Tax Rate: August 11, August 14, 
August 25, August 28 - After consideration of the information presented by administration, it 
was determined by the Board of Trustees that it would not call for a tax rate rollback election. As 
a result, the following action as taken.  

 
A MOTION was made by Trustee Davidson, seconded by Trustee Goff, to have the next 
board meetings would take place on August 14 and August 28.   All Trustees present 
voted in favor (6-0).   

 

 
Proposed Tax Rate for Public Notice and Date and Location of Budget & Tax Rate 

Meeting -  
  

A MOTION was made by Trustee Tolles, seconded by Trustee Buddin, to publish a 
proposed Maintenance and Operations tax rate of $1.04/$100 taxable valuation and a 
Debt Service tax rate of $.2759/$100 taxable valuation, and to hold a public hearing to 
discuss the budget and proposed tax rate on August 28, 2008 at 6:30 pm at the 
Educational Development Center.   All Trustees present voted in favor (6-0). 

 
 
Closed Session 

Trustees convened into closed session at 7:00 p.m., as permitted by the Texas Government Code 
Section 551.001 et. seq. 
 A.        Section 551.074 – Personnel Matters 

1.   The Board will discuss the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of public employees or 
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officials.  (This may involve consultation with attorney, as permitted 
under Section 551.071.) 

B.       Section 551.071 – Consultation with Attorney 

          1. The Board will discuss and receive legal advice from its attorney on 
matters which should be confidential under Texas Government Code 
Section 551.071(2). 

          
   
Closed Session recessed at 7:15 p.m.   With no other business, the Board adjourned the July 16, 
2008, meeting at 8:27 p.m. 

 
 

 
______________________________   ________________________ 
Susan Tolles, Vice President    Jason Buddin, Secretary 
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