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Leander Independent School District: 
Mr. Tom Glenn, Superintendent of Schools 
Leander Independent School District 
P.O. Box 218 
Leander, Texas 78641 
512-434-5000 PHONE 512-434-5598 FAX 
e-mail: tom.glenn@leanderisd.org 

Manor Independent School District: 
Dr. Mark Diaz, Superintendent of Schools 
Manor Independent School District 
P.O. Drawer L 
Manor, TX 78653 
512-272-5591 PHONE 512-272-4417 FAX 
e-mail: mark.diaz@manorisd.net 

Pflugerville Independent School District: 
Mr. Charles Dupre, Acting Superintendent of Schools 
Pflugerville Independent School District 
140 1 West Pecan Street 
Pflugerville, TX 78660-2518 
512-251-4159 PHONE 512-251-4190 FAX 
e-mail: superintendent@pflugervilleisd.net 

Round Rock Independent School District: 
Dr. Jesus Chavez, Superintendent of Schools 
Round Rock Independent School District 
1311 Round Rock Avenue 
Round Rock, Texas 78681 
512-464-5000 PHONE 512-464-5055 FAX 
e-mail: Jesus Chavez@roundrockisd.org 

Travis County Juvenile Board: 
Honorable W. Jeanne Meurer 
98th District Court 
Chair, Travis County Juvenile Board 
1000 Guadalupe Street, Suite 412 
Austin, Texas 78701 
512-473-9300 PHONE 512-473-9332 FAX 
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Travis County: 
Honorable Samuel T. Biscoe, Travis County Judge 
314 West 11 th Street, Suite 520 
Austin, Texas 78701 
512- 473-9555 PHONE 512- 473-9535 FAX 
with a copy to the Travis County Attorney: 

Honorable David Escamilla, Travis County Attorney 
314 West 11 th Street, Suite 300 
Austin, Texas 78701 
512- 473-9513 PHONE 512- 473-9316 FAX 

Region XIII Education Service Center: 
Dr. Pat Pringle, Executive Director 
Region XIII Education Service Center 
5701 Springdale Road. 
Austin, Texas 78723-3675 
512- 919-5313 
512- 919-5302 FAX 
e-mail: Pat.Pringle@escI3.txed.net 

Any party may designate a different agent or address for notice purposes by giving the other 
Participants ten (10) days written notice in the manner provided above. 

14.4 Amendments - If changed conditions are encountered during the term of this 
Agreement, the Agreement may be supplemented or amended under terms and conditions 
mutually agreeable to the Participants, provided that all such changes, amendments, supplements 
or modifications shall be in writing. 

14.5 Integration Clause - This Agreement, including schedules and attachments, 
contains the entire agreement of the Participants hereto with respect to the matters covered by its 
terms, and it may not be modified in any manner without the express written consent of the 
Participants. No other agreement, statement, or promise made by or to any party, or made by or 
to any employee, officer, or agent of any party, that is not contained in this Agreement shall be 
of any force or effect. It is acknowledged by the Participants that no "'L.a."...,,,,, .. 

representative of Travis County has any authority to change or 
Agreement or any attachments to it or to waive any breach of this 
granted that authority by the Travis County Commissioners Court. 
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14.6 Partial Invalidity - If any term(s) or provision(s) of this Agreement are held by a 
court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of the 
provisions of this Agreement shall remain in full force and effect and shall in no way be effected, 
impaired or invalidated, unless such holding causes the obligations of the Participants hereto to 
be impossible to perform or shall render the terms of this Agreement to be inconsistent with the 
intent of the Participants hereto. 

14.7 Non:..assignability - No assignment ofthisHAgreement or of any duty or obligation 
of performance hereunder, shall be made in whole or in part by any Participant without the prior 
written consent of the other Participants hereto. 

14.8 Waiver - No waiver of a breach of any provision of this Agreement shall be 
construed to be a waiver of any breach of any other provision. No delay in acting with regard to 
any breach of any provision shall be construed to be a waiver of such breach. 

14.9 Immunity - Neither Travis County, the TCJB, nor the ISDs waive or relinquish 
any immunity or defense on behalf of themselves, their trustees, commissioners, offices, 
employees, and agents as a result of its execution of this Agreement and performance of the 
functions and obligations described herein. 

14.10 Available Funds - The Participants to this Agreement expressly acknowledge and 
agree that all monies paid pursuant to this Agreement shall be paid from budgeted available finds 
for the current fiscal year of each such entity. 

14.11 Open Meetings - The meetings at which this Agreement was approved by the 
Participants' governing boards were posted and held in accordance with the Texas Open 
Meetings Act, Texas Government Code Ch. 551. 

14.12 Mediation - Any dispute arising under this Agreement may be submitted, upon 
agreement of the Participants, to non-binding mediation. When mediation is acceptable to the 
participants in resolving any dispute rising under this Agreement, the Participants agree to use 
the Dispute Resolution Center of Austin or any other mediator as shall be mutually agreed upon 
by the Participants, to provide mediation as described in Section 154.023 of the Texas Civil 
Practice and Remedies Code. Unless the Participants are satisfied with the result of the 
mediation, the mediation will not constitute a final binding resolution of the dispute. All 
communications within the scope of the mediation shall remain confidential as described in 
§ 154.073 of the Texas Civil Practice and Remedies Code, unless the Participants agree, In 
writing, to waive the confidentiality. 

Memorandum of Understanding 
2007-08 School Year 

Page 19 of22 



81

IN WITNESS THEREOF, the undersigned Participants acting under the authority of their 
respective governing boards have caused this Agreement to be duly executed in multiple 
counterparts, each of which shall constitute an original, all as of the day and year above first 
written, which is the date of this Agreement. 

APPROVED: 

Honorable W. Jeanne Meurer 
Chair, Travis County Juvenile Board 

APPROVED: 

Honorable Samuel T. Biscoe 
Travis County Judge 

Memorandum of Understanding 
2007-08 School Year 

Page 20 of22 



82

APPROVED: 

Austin Independent School District 

APPROVED: 

Eanes Independent School District 

APPROVED: 

Lake Travis Independent School District 

APPROVED: 

Del Valle Independent School District 

APPROVED: 

Lago Vista Independent School District 

APPROVED: 

Leander Independent School District 

Memorandum of Understanding 
2007-08 School Year 
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APPROVED: 

Manor Independent School District 

APPROVED: 

Round Rock Independent School District 

APPROVED: 

Pflugerville Independent School District 

APPROVED: 

Region XIII Education Service Center 

Memorandum of Understanding 
2007-08 School Year 
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AGENDA ITEM ACTION SHEET

SUBJECT 
 

Professional Development and Appraisal System(PDAS) Appraisal 
Calendar LTISD Certified Appraiser Roster 
 

RECOMMENDED 
ACTION 
 

Approve the PDAS appraisal calendar and PDAS appraisers, as 
presented.   

RATIONALE Board Policy DNA(LEGAL) requires the District to establish a 
calendar for teacher appraisals that reflects the following guidelines: 
1. Exclude observations in the three weeks after the day of 
completion of the PDAS orientation in the school years when 
an orientation is required; 
2. Exclude observations in the three weeks after the day of 
completion of the PDAS orientation for teachers new to the 
PDAS; 
3. Exclude observations in the first three weeks of instruction in 
the school years when the PDAS orientation is not required; 
4. Prohibit observations on the last day of instruction before any 
official school holiday or on any other day deemed inappropriate 
by the Board; and 
5. Indicate a period for summative annual conferences that ends 
no later than 15 working days before the last day of instruction 
for students. 
The attached calendar meets these requirements.  
 
DNA(LOCAL) requires that a list of qualified appraisers who may 
appraise teachers shall be approved by the Board of Trustees.  
The appraisers must meet the following criteria:  
1. The teacher’s supervisor shall conduct the teacher’s appraisal and 
must hold a superintendent, mid-management (principal), or 
supervisor certification, or must hold comparable certificates 
established by the State Board for Educator Certification.  
2. An appraiser other than the teacher’s supervisor must be approved 
by the Board, hold a valid teaching certificate, and have at least three 
years of pre-kindergarten, elementary, or secondary teaching 
experience. 
The attached list of appraisers meets these requirements.  
 

BUDGET 
PROVISIONS 
 

Funds for this item are included in the 2007-08 LTISD budget.  

RESOURCE 
PERSONNEL 

Diane Frost, Deputy Superintendent 
Susanna Russell, Executive Director for Administrative and Human 
Resources 
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ATTACHMENTS  1. 2007-2008 PDAS Appraisal Calendar 
2. 2007-2008 PDAS Certified Appraiser Roster 

 
MEETING DATE August 27, 2007 
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Lake Travis Independent School District
PDAS Appraisal Calendar

2007-2008 School Year

PDAS Orientation Training

Part I September 4, 2007 4 – 6 PM
LTHS

Part II (Independent Assignments) September 5-7, 2007

Part III September 11, 2007 4 – 6 PM
LTHS

Appraisal Period Timeline

Teacher Self Report Part I Deadline Friday, September 21, 2007

First Day to Appraise Monday, September 24, 2007

Teacher Self Report Parts II and III Deadline Wednesday, April 24, 2008

Last Day to Appraise Thursday, May 8, 2008

Summative Annual Conference / Report Deadline Tuesday, May 13, 2008

NOTE: Teachers new to PDAS must receive orientation by September 14, 2006. PDAS
appraisals are excluded the 3 weeks following the orientation for teachers new to the PDAS.
No appraisals can take place 15 days prior to the end of instructional days.

Days Excluded from Formal Appraisals
(Final two days of the nine weeks and the last instructional day before a student holiday)

August 27 – September 21, 2007
October 5, 2007

October 25-26, 2007
November 20, 2007
December 20, 2007

January 16-17, 2007
February 22, 2008

March 7, 2008
March 20, 2008

March 27-28, 2008
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Professional Development Appraisal System 
District Appraisers 2007-2008 

LTHS
Principal: Charles Little
Associate Principal: Karen Miller-Kopp
Associate Principal: Gary Briley
Assistant Principal: Debra Villarreal
Assistant Principal: Jim Raughton
Assistant Principal: Russell Maedgen

LTMS:
Principal: Kimberly Brents
Assistant Principal: Mark Robinson

HBMS:
Principal Kimberly Cousins
Assistant Principal: Steven Lott

LTE:
Principal: Suzanne Villalpando
Assistant Principal: Jodie Villemaire

LWE:
Principal: Samuel Hicks
Assistant Principal: Allison Cobb

BCE:
Principal: Janie Braxdale

LPE:
Principal: Heidi Gudelman
Assistant Principal: Kim Kellner

Secondary Appraisers:
Director of Elementary Instruction: Trisha Upchurch
Director of Secondary Instruction: Jill Siler
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AGENDA ITEM ACTION SHEET

SUBJECT 
 

Financial Reports for June and July 

RECOMMENDED 
ACTION 
 

Approval 

RATIONALE To provide financial updates to the board and community reflecting 
the current financial position of the school district. 
 

BUDGET 
PROVISIONS 
 

None 

RESOURCE 
PERSONNEL 

Bob Hart 
533-6016 
 

ATTACHMENTS  1. Statement of Revenue/Expenditures – June and July 
2. Balance Sheet – June and July 
3. Tax Report – June and July 
 

MEETING DATE August 27, 2007 
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

06/30/07     CURRENT YEAR          PRIOR YEAR
     ---------------------------------------------------------------------         --------------------

PERCENT OF CUMULATIVE PERCENT OF
REVENUES BUDGET ACTUAL BALANCE   BUDGET ACTUAL ACTUAL TOT.

5711 CURRENT YEAR TAX REV. $ 58,913,307 $ 59,265,774 $ (352,467) 100.60% $ 49,965,327 99.41%
57XX OTHER LOC. REVENUES 3,769,700 3,950,410 (180,710) 104.79% 3,422,232 83.59%
5800 STATE PROG. REVENUE 7,254,000 6,274,210 979,790 86.49% 2,977,091 81.52%
5900 FEDERAL REVENUE 58,500 27,509 30,991 47.02% 46,323 87.72%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL REVENUE $ 69,995,507 $ 69,517,903 $ 477,604 99.32% $ 56,410,973 97.16%

EXPENDITURES

11 INSTRUCTION $ 22,317,722 $ 18,547,289 $ 3,770,433 83.11% $ 16,221,658 82.24%
12 INSTR'L RESOURCES 547,250 444,380 102,870 81.20% 407,461 84.21%
13 STAFF DEVELOPMENT 381,693 278,960 102,733 73.08% 228,819 75.28%
21 INSTRUCTIONAL ADM. 407,208 308,311 98,897 75.71% 305,611 100.00%
23 SCHOOL ADMIN. 2,048,779 1,612,862 435,917 78.72% 1,575,651 83.24%
31 GUID. & COUNSELING 1,066,901 885,474 181,427 82.99% 703,534 86.22%
33 HEALTH SERVICE 404,029 322,948 81,081 79.93% 279,247 81.13%
34 TRANSPORTATION 1,716,517 1,438,879 277,638 83.83% 1,200,561 85.34%
35 FOOD SERVICE 35,000 27,510 7,490 78.60% 23,070 70.09%
36 CO-CURRICULAR ACT. 1,274,011 951,522 322,489 74.69%  884,927 79.79%
41 GENERAL ADMIN. 2,101,977 1,898,384 203,593 90.31%  1,506,468 75.97%
51 PLANT & MAINT OPER. 4,769,196 3,539,749 1,229,447 74.22% 3,342,145 83.10%
52 SECURITY 222,287 157,787 64,500 70.98% 137,369 86.04%
53 NON-INSTR'L D.P. 764,725 618,140 146,585 80.83% 412,795 64.75%
61 COMMUNITY SERVICES 782,504 617,381 165,123 78.90%  574,559 85.05%
71 DEBT SERVICE 15,000 4,789 10,211 31.93% 0 0.00%
81 FACILITIES/CONSTRUCTION  10,000 6,120 3,880 61.20% 73,572 100.00%
91 STATE TRANSFERS 27,681,000 2,528,790 25,152,210 9.14% 6,183,995 25.13%
92 INCREMENTAL COST WADA 140,000 140,000 0 100.00% 140,000 100.00%
93 SPEC. ED TRF-REG. DAY 15,000 0 15,000 0.00% 7,620 100.00%
95 JJAEP TRANSFER PYMTS 15,000 0 15,000 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL EXPENDITURES $ 66,715,799 $ 34,329,275 $ 32,386,524 51.46% $ 34,209,062 58.32%

OTHER RESOURCES AND (USES)

7990 OTHER RESOURCES $ 0 $ 2,100 $ (2,100) 0.00% $ 555,002 100.00%
8990 OTHER USES 0 0 0 0.00% 0 0.00%
8911 TRANSFERS-OUT 1,720,000 0 1,720,000 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL RESOURCES & USES $ (1,720,000) $ 2,100 $ 1,717,900 -0.12% $ 555,002 0.00%

1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES $ 1,559,708 $ 35,190,728 $ 22,756,913

3000 BEG. FUND BAL. 9/01/06 12,018,808
--------------------

3000 END. FUND BAL, 8/31/07 $ 13,578,516
===========

3111 RESERVED FUND BALANCE 258,080
3251 UNRESERVED FUND BALANCE 13,320,436
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

07/31/07     CURRENT YEAR          PRIOR YEAR
     ---------------------------------------------------------------------         --------------------

PERCENT OF CUMULATIVE PERCENT OF
REVENUES BUDGET ACTUAL BALANCE   BUDGET ACTUAL ACTUAL TOT.

5711 CURRENT YEAR TAX REV. $ 58,913,307 $ 59,474,273 $ (560,966) 100.95% $ 50,126,077 99.73%
57XX OTHER LOC. REVENUES 3,769,700 4,247,880 (478,180) 112.68% 3,645,151 89.04%
5800 STATE PROG. REVENUE 7,254,000 6,578,038 675,962 90.68% 3,250,487 89.00%
5900 FEDERAL REVENUE 58,500 27,509 30,991 47.02% 51,615 97.74%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL REVENUE $ 69,995,507 $ 70,327,700 $ (332,193) 100.47% $ 57,073,330 98.30%

EXPENDITURES

11 INSTRUCTION $ 22,317,722 $ 20,356,737 $ 1,960,985 91.21% $ 17,712,524 89.80%
12 INSTR'L RESOURCES 547,250 484,216 63,034 88.48% 444,513 91.86%
13 STAFF DEVELOPMENT 381,693 308,705 72,988 80.88% 234,998 77.31%
21 INSTRUCTIONAL ADM. 407,208 334,488 72,720 82.14% 334,488 100.00%
23 SCHOOL ADMIN. 2,048,779 1,770,634 278,145 86.42% 1,717,941 90.75%
31 GUID. & COUNSELING 1,066,901 974,224 92,677 91.31% 773,826 94.83%
33 HEALTH SERVICE 404,029 353,657 50,372 87.53% 302,350 87.84%
34 TRANSPORTATION 1,716,517 1,519,475 197,042 88.52% 1,261,312 89.66%
35 FOOD SERVICE 35,000 30,261 4,739 86.46% 25,377 77.09%
36 CO-CURRICULAR ACT. 1,274,011 1,043,346 230,665 81.89%  960,073 86.57%
41 GENERAL ADMIN. 2,101,977 2,083,822 18,155 99.14%  1,657,681 83.60%
51 PLANT & MAINT OPER. 4,769,196 3,837,227 931,969 80.46% 3,602,900 89.59%
52 SECURITY 222,287 163,278 59,009 73.45% 137,422 86.08%
53 NON-INSTR'L D.P. 764,725 661,853 102,872 86.55% 440,979 69.18%
61 COMMUNITY SERVICES 782,504 678,091 104,413 86.66%  628,377 93.02%
71 DEBT SERVICE 15,000 5,621 9,379 37.47% 0 0.00%
81 FACILITIES/CONSTRUCTION  10,000 6,732 3,268 67.32% 81,616 100.00%
91 STATE TRANSFERS 27,681,000 2,528,790 25,152,210 9.14% 7,480,231 30.39%
92 INCREMENTAL COST WADA 140,000 140,000 0 100.00% 140,000 100.00%
93 SPEC. ED TRF-REG. DAY 15,000 7,606 7,394 50.71% 7,620 100.00%
95 JJAEP TRANSFER PYMTS 15,000 0 15,000 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL EXPENDITURES $ 66,715,799 $ 37,288,763 $ 29,427,036 55.89% $ 37,944,228 64.69%

OTHER RESOURCES AND (USES)

7990 OTHER RESOURCES $ 0 $ 2,100 $ (2,100) 0.00% $ 555,002 100.00%
8990 OTHER USES 0 0 0 0.00% 0 0.00%
8911 TRANSFERS-OUT 1,720,000 0 1,720,000 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL RESOURCES & USES $ (1,720,000) $ 2,100 $ 1,717,900 -0.12% $ 555,002 0.00%

1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES $ 1,559,708 $ 33,041,037 $ 19,684,104

3000 BEG. FUND BAL. 9/01/06 12,018,808
--------------------

3000 END. FUND BAL, 8/31/07 $ 13,578,516
===========

3111 RESERVED FUND BALANCE 258,080
3251 UNRESERVED FUND BALANCE 13,320,436
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: JUNE 30, 2007

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL 

FUND FUNDS FUND FUNDS FUNDS FUNDS
ASSETS

1101-02 Cash 838,787$                      (82,910)$                       49,349$                        1,259,405$                   523,226$                      2,587,857$                   
1103-20 Temporary Investments 48,718,810 -                                    4,577,232                     86,472,651                   527,232                        140,295,925                  

Total Cash & Investments 49,557,597$                  (82,910)$                       4,626,581$                   87,732,056$                  1,050,458$                   142,883,782$                

1210 Property Taxes-Current 1,412,495                     256,332                        1,668,827                     
1220 Property Taxes-Delinquent 1,263,807                     258,852                        1,522,659                     
1230 Allowance-Uncollected Taxes (312,843)                       (79,319)                         (392,162)                       
1240 Due From Federal Agencies -                                    
1250 Sundry Receivables 2,912                            689                               3,601                            
1260 Due From Funds 124,211                        6,227                            130,438                        
1280 Due From Other Funds 206,001                        206,001                        
1290 Other Receivables -                                    

Total Receivables 2,490,582$                   689$                             435,865$                      -$                                  212,228$                      3,139,364$                   
1400 Other Current Assets (212,222)                       (26,799)                         (726)                              (239,747)                       

TOTAL ASSETS 51,835,957$                  (109,020)$                     5,062,446$                   87,731,330$                  1,262,686$                   145,783,399$                
RESOURCES

5010 Estimated Revenue 69,995,507$                  5,277,705$                   12,810,949$                  4,465,076$                   186,000$                      92,735,237$                  
5030 Less: Realized Revenue (69,520,005)                  (2,225,128)                    (11,173,812)                  (4,565,773)                    (26,371)                         (87,511,089)                  
5000 Revenues to be Received 475,502$                      3,052,577$                   1,637,137$                   (100,697)$                     159,629$                      5,224,148$                   

TOTAL ASSETS & RESOURCES 52,311,459$                 2,943,557$                  6,699,583$                  87,630,633$                 1,422,315$                  151,007,547$               

LIABILITIES
2110 Accounts Payable 39,939$                        4,706$                          -$                                  -$                                  11,907$                        56,552$                        
2120 Loans and Leases Payable -                                    
2160 Accrued Wages Payable 1,994,529                     62,807                          2,057,336                     
2170 Due To Other Funds 33,071                          8,276                            122,396                        163,743                        
2180 Due To Other Govt’s 195,421                        3,512                            198,933                        
2190 Due To Student Groups 175,985                        175,985                        
2140 Interest Payables 607,288                        607,288                        
2150 Payroll Deduct & Withhold 387,056                        387,056                        

Total Current Payables 2,262,960$                   79,301$                        607,288$                      -$                                  697,344$                      3,646,893$                   
2210 Accrued Expenses 182,199                        182,199                        
2300 Deferred Revenue 2,363,459                     435,865                        2,799,324                     
2410 Construction Retainage Payable 607,547                        607,547                        

TOTAL LIABILITIES 4,626,419$                   79,301$                        1,043,153$                   607,547$                      879,543$                      7,235,963$                   

FUND EQUITY
6010 Appropriations 68,435,799$                  5,566,259$                   14,806,110$                  117,638,986$                374,820$                      206,821,974$                
6050 Less: Expenditures (34,329,275)                  (3,216,974)                    (11,450,950)                  (30,776,118)                  (130,645)                       (79,903,962)                  
6030          Encumbrances (300,019)                       (81,506)                         (1,575,602)                    (1,957,127)                    

Available Appropriations 33,806,505$                  2,267,779$                   3,355,160$                   85,287,266$                  244,175$                      124,960,885$                
4310 Reserve For Encumbrance 300,019                        81,506                          1,575,602                     1,957,127                     
3600 Unreserved Fund Balance 13,320,436                   514,971                        2,301,270                     160,218                        298,597                        16,595,492                   
3590 Reserved Fund Balance 258,080                        258,080                        

TOTAL LIAB. & FUND EQUITY 52,311,459$                 2,943,557$                  6,699,583$                  87,630,633$                 1,422,315$                  151,007,547$               
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: JULY 31, 2007

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL 

FUND FUNDS FUND FUNDS FUNDS FUNDS
ASSETS

1101-02 Cash 2,332,983$                   (329,306)$                     49,549$                        962,249$                      558,771$                      3,574,246$                   
1103-20 Temporary Investments 45,101,669 -                                    4,647,372                     79,864,610                   529,474                        130,143,125                  

Total Cash & Investments 47,434,652$                  (329,306)$                     4,696,921$                   80,826,859$                  1,088,245$                   133,717,371$                

1210 Property Taxes-Current 1,154,739                     209,555                        1,364,294                     
1220 Property Taxes-Delinquent 1,235,430                     253,040                        1,488,470                     
1230 Allowance-Uncollected Taxes (312,843)                       (79,319)                         (392,162)                       
1240 Due From Federal Agencies -                                    
1250 Sundry Receivables 4,462                            549                               5,011                            
1260 Due From Funds 126,814                        7,898                            6,406                            141,118                        
1280 Due From Other Funds 160,040                        160,040                        
1290 Other Receivables -                                    

Total Receivables 2,208,602$                   8,447$                          383,276$                      -$                                  166,446$                      2,766,771$                   
1400 Other Current Assets (223,757)                       (26,327)                         (819)                              (250,903)                       

TOTAL ASSETS 49,419,497$                  (347,186)$                     5,080,197$                   80,826,040$                  1,254,691$                   136,233,239$                
RESOURCES

5010 Estimated Revenue 69,995,507$                  5,277,705$                   12,810,949$                  4,465,076$                   186,000$                      92,735,237$                  
5030 Less: Realized Revenue (70,329,800)                  (2,434,462)                    (11,244,153)                  (4,952,567)                    (28,884)                         (88,989,866)                  
5000 Revenues to be Received (334,293)$                     2,843,243$                   1,566,796$                   (487,491)$                     157,116$                      3,745,371$                   

TOTAL ASSETS & RESOURCES 49,085,204$                 2,496,057$                  6,646,993$                  80,338,549$                 1,411,807$                  139,978,610$               

LIABILITIES
2110 Accounts Payable 40,085$                        4,706$                          -$                                  -$                                  11,108$                        55,899$                        
2120 Loans and Leases Payable -                                    
2160 Accrued Wages Payable 1,994,529                     62,807                          2,057,336                     
2170 Due To Other Funds 42,759                          7,983                            124,999                        175,741                        
2180 Due To Other Govt’s 196,853                        3,512                            200,365                        
2190 Due To Student Groups 175,985                        175,985                        
2140 Interest Payables 607,288                        607,288                        
2150 Payroll Deduct & Withhold 376,574                        376,574                        

Total Current Payables 2,274,226$                   79,008$                        607,288$                      -$                                  688,666$                      3,649,188$                   
2210 Accrued Expenses 182,199                        182,199                        
2300 Deferred Revenue 2,085,426                     383,276                        2,468,702                     
2410 Construction Retainage Payable 607,547                        607,547                        

TOTAL LIABILITIES 4,359,652$                   79,008$                        990,564$                      607,547$                      870,865$                      6,907,636$                   

FUND EQUITY
6010 Appropriations 68,435,799$                  5,566,259$                   14,806,110$                  117,638,986$                374,820$                      206,821,974$                
6050 Less: Expenditures (37,288,763)                  (3,672,411)                    (11,450,951)                  (38,068,201)                  (132,474)                       (90,612,800)                  
6030          Encumbrances (284,389)                       (64,850)                         (2,147,064)                    (2,496,303)                    

Available Appropriations 30,862,647$                  1,828,998$                   3,355,159$                   77,423,721$                  242,346$                      113,712,871$                
4310 Reserve For Encumbrance 284,389                        64,850                          2,147,064                     2,496,303                     
3600 Unreserved Fund Balance 13,320,436                   523,201                        2,301,270                     160,217                        298,596                        16,603,720                   
3590 Reserved Fund Balance 258,080                        258,080                        

TOTAL LIAB. & FUND EQUITY 49,085,204$                 2,496,057$                  6,646,993$                  80,338,549$                 1,411,807$                  139,978,610$               
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       SUMMARY OF TAX COLLECTIONS
             AS OF JUNE 30, 2007

2006-07 Original Tax Levy ............................................................................................... $ 71,935,763.75
Delinquent Taxes as of 8/31/06 ........................................................................................ 1,785,146.39

Total Receivables for 2006-07 ......................................................................................... $ 73,720,910.14
Current Year Adjustments ................................................................................................ (246,804.12)
Prior Year Adjustments .................................................................................................... 465,341.44

Adjusted Receivables........................................................................................................ $ 73,939,447.46
Total Net Collections To Date .......................................................................................... (70,747,960.79)

Outstanding Receivables as of ........................... 6/30/2007 $ 3,191,486.67

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 58,913,307.00 $ 59,265,773.64 $ (352,466.64) 100.60%

Maintenance - Prior Year Tax 900,000.00 604,586.90 295,413.10 67.18%

Maintenance - Penalties & Interest 525,000.00 385,677.36 139,322.64 73.46%

Sub-total $ 60,338,307.00 $ 60,256,037.90 $ 82,269.10 99.86%

Debt Service - Current Tax $ 10,690,949.00 $ 10,754,358.63 $ (63,409.63) 100.59%

Debt Service - Prior Year Tax 175,000.00 123,241.62 51,758.38 70.42%

Debt Service - Penalties & Interest 110,000.00 74,125.17 35,874.83 67.39%

Sub-total $ 10,975,949.00 $ 10,951,725.42 $ 24,223.58 99.78%

    Total Collections $ 71,314,256.00 $ 71,207,763.32 $ 106,492.68 99.85%

Tax Collection Comparison with 2005-06 (adjusted tax roll) 2006-07 2005-06

Percent of Current Year Taxes Collected 97.67% 98.23%
Percent of Total Taxes Collected 98.69% 99.86%
Percent of Total Taxes and P & I Collected 99.33% 100.69%

Comparison based on original tax roll

Percent of Current Year Taxes Collected 97.34% 97.46%
Percent of Total Taxes Collected 98.35% 99.09%
Percent of Total Taxes and P & I Collected 98.99% 99.90%
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       SUMMARY OF TAX COLLECTIONS
             AS OF JULY 31, 2007

2006-07 Original Tax Levy ............................................................................................... $ 71,935,763.75
Delinquent Taxes as of 8/31/06 ........................................................................................ 1,785,146.39

Total Receivables for 2006-07 ......................................................................................... $ 73,720,910.14
Current Year Adjustments ................................................................................................ (305,002.88)
Prior Year Adjustments .................................................................................................... 460,725.34

Adjusted Receivables........................................................................................................ $ 73,876,632.60
Total Net Collections To Date .......................................................................................... (71,023,868.30)

Outstanding Receivables as of ........................... 7/31/2007 $ 2,852,764.30

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 58,913,307.00 $ 59,474,273.47 $ (560,966.47) 100.95%

Maintenance - Prior Year Tax 900,000.00 629,222.91 270,777.09 69.91%

Maintenance - Penalties & Interest 525,000.00 425,068.40 99,931.60 80.97%

Sub-total $ 60,338,307.00 $ 60,528,564.78 $ (190,257.78) 100.32%

Debt Service - Current Tax $ 10,690,949.00 $ 10,792,192.98 $ (101,243.98) 100.95%

Debt Service - Prior Year Tax 175,000.00 128,178.94 46,821.06 73.25%

Debt Service - Penalties & Interest 110,000.00 81,418.31 28,581.69 74.02%

Sub-total $ 10,975,949.00 $ 11,001,790.23 $ (25,841.23) 100.24%

    Total Collections $ 71,314,256.00 $ 71,530,355.01 $ (216,099.01) 100.30%

Tax Collection Comparison with 2005-06 (adjusted tax roll) 2006-07 2005-06

Percent of Current Year Taxes Collected 98.10% 98.57%
Percent of Total Taxes Collected 99.15% 100.21%
Percent of Total Taxes and P & I Collected 99.86% 101.08%

Comparison based on original tax roll

Percent of Current Year Taxes Collected 97.68% 97.78%
Percent of Total Taxes Collected 98.73% 99.41%
Percent of Total Taxes and P & I Collected 99.44% 100.27%
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Minutes of Board Meeting

The Board of Trustees
Lake Travis Independent School District

A meeting of the Board of Trustees of the Lake Travis Independent School District was
held August 13, 2007, at the Educational Development Center, Live Oak Room, 607
Ranch Road 620 North, Austin, Texas 78734.

Call To Order
President Jim Cummings called the meeting to order at 6:00 p.m.

Quorum Determination
Trustees Jim Cummings, Fred Goff, Kim Nixon, Jason Buddin, Mayo Davidson, Susan
Tolles, and Alan Williams were present.

Closed Session
Trustees convened into closed session at 6:01 p.m., as permitted by the Texas
Government Code Section 551.001 et. seq.

A. Section 551.071 – Consultation with Attorney
1. To discuss and receive legal advice from its attorney regarding pending or

contemplated litigation under Texas Government Code Section 551.071(1),
including Cause No. A-06-CA-046-SS in the U.S. District Court for the
Western District of Texas, Cause No. A-07-CA-152-SS in the U.S. District
Court for the Western District of Texas, Cause No. D-1-GV-07-000916, Marble
Falls ISD v. Shirley Neeley, and Thornton Keel et.al., and Texas Education
Agency Docket No. 277-SE-0507

2. To discuss with and receive legal advice from its attorney on matters which
should be confidential under Texas Government Code Section 551.071(2)

3. To discuss with and receive legal advice from its attorney regarding Level III
Complaint filed by M. Lovelace on April, 8 2007

4. To discuss with and receive legal advice from its attorney regarding Level III
Complaint filed by D. Lovelace on April 23, 2007

B. Section 551.072 – Deliberation regarding Real Property
1. To discuss the purchase, exchange, lease, or value of real property. (This

may involve consultation with attorney as permitted under Section 551.071.)

C. Section 551.074 – Personnel Matters
1. To discuss the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of public employees or officials. (This may involve
consultation with attorney as permitted under Section 551.071.)

Closed Session adjourned at 7:00 p.m. and the regular session resumed at 7:01 p.m.

Pledge of Allegiance and Moment of Silence
Trustee Davidson led the pledge of allegiance. A moment of silence was observed.

Superintendent’s Report
Dr. Kirk introduced new members of the Administrative Staff: Susanna Russell, Executive
Director of Administrative and Human Resource Services: Becky Burnett, Director of Special
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Services; Kim Kellner, Assistant Principal of Lake Pointe Elementary, and Kathy Burbank,
Director of Planning and Evaluation: Mentioned but not present were: Steven Lott, Assistant
Principal of Hudson Bend Middle School: Mark Robinson, Assistant Principal of Lake Travis
Middle School: and Jodie Villemaire, Assistant Principal of Lake Travis Elementary.

Audience Comments
Thornton Keel – Paleface Ranch Annexation
Stephen England – LCRA Price Increase
David Lovelace – TEA Ratings

Discussion and/or Action
Governance
Payment by Other Entity to R. Kirk – The following action was taken by the Board of Trustees.

A MOTION was made by Trustee Nixon, seconded by Trustee Tolles to approve R. Kirk to
receive payment by other entity for personal services for another entity. All Trustees voted in
favor (7-0).

Lower Colorado River Authority (LCRA) Proposed Rate Increase - Bob Hart, Assistant
Superintendent of Finance and Support Services, introduced Mr. Gary Briley, LTISD Energy
Manager: LCRA representatives Ms. Janet Stephenson, Regional Manager, and Mr. Scott
Ahlstrom, Water & Wastewater Manager. The LCRA representatives presented information
regarding the LCRA proposed rate increase affecting the District as a result of retail use at Bee
Cave and Lake Pointe Elementary Schools and potential facilities in the western part of the
District.

A MOTION was made by Trustee Tolles, seconded by Trustee Goff to authorize the Board
officers along with district staff to compose, sign and send a resolution to LCRA Board for their
August 22 Board meeting concerning the impact of their rate increase on the district; and to
express a desire to have better communication and cooperation with regard to planning and
building our future facilities in their service area. All Trustees voted in favor (7-0).

Paleface Ranch Annexation – Susan Bohn, General Counsel provided information regarding
the Texas Commissioner of Education’s recent ruling based on the request of residents of the
Paleface Ranch subdivision, the subdivision will be detached from the Marble Falls Independent
School District and annexed by the Lake Travis Independent School District.

Revised 2007-08 Board Workshop and Meeting Dates- A discussion ensued and as a general
rule, Board workshop and meetings will be held the 1st and 3rd Thursday, respectively. In some
cases it is necessary to modify this schedule to accommodate calendar conflicts, such as
holidays.

Curriculum and Instructional Services
Summer School Report - Myra Pettit, Assistant Superintendent of Curriculum and Instructional
Services, and Jill Siler, Director of Secondary Academic Services presented to the Board an
update on the programs that occurred in the district during the summer of 2007. The report
included results from the Elementary Summer School, High School Summer School and the Exit-
Level TAKS Remediation program. A discussion ensued for Middle School Summer School for
2008.
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Advanced Placement Score Report - Ms. Siler presented information regarding the 2007
Advanced Placement Performance and discussed receipt of partial scores from the 2007
Advanced Placement exams.

LT Scholars- Ms. Pettit reviewed the LT Scholars program for the 2007-08 school year. A
discussion ensued and the administration will consider options regarding the Lake Travis
Scholars Program and will make recommendations to trustees at a future meeting.

Planning & Evaluation
Adequate Yearly Progress Data Tables and State Accountability Ratings - Kathy Burbank,
Director of Planning and Evaluation, presented the district and campus state accountability
ratings for 2006-07 and adequate yearly progress data tables. Ms. Pettit and Ms. Siler outlined a
plan for district and campus improvements.

Finance and Support Services
Bond Program Construction Update - Jim Ratcliff, Director of Facility Planning and
Construction, provided an update on the bond program construction. Bob Hart, Assistant
Superintendent of Finance and Support Services, provided the financial update to the 2004 and
2006 bond programs. Sean Casey, Assistant Superintendent of Technology and Information
Services provided an update on the Fiber Infrastructure proposals currently being reviewed by
the district staff.

The Board of Trustees took a short break at 9:33 p.m. and resumed the meeting at 9:42 p.m.

2007-08 Budget- Mr. Hart presented updated information for the 2007-2008 budget based on
certified property values, budget adjustments and updated information from the Texas Education
Agency.

Record Vote for Tax Rate, Date and Location of Budget and Tax Rate Meeting – Mr. Hart
provided information on the tax rate for the District. A discussion ensued to publish the notice in
the Lake Travis View on August 16, 2007. This notice would provide information to the
community regarding the date and location of the public hearing.

MOTION was made by Trustee Tolles, seconded by Trustee Goff, to approve an M&O tax rate of
$1.04, a Debt Service rate of $.3185, for a total tax rate of $1.3585 to be published in the
district’s Notice of Public Meeting to Discuss Budget and Proposed Tax Rate. Trustees Jim
Cummings, Fred Goff, Kim Nixon, Susan Tolles, Mayo Davidson, Alan Williams and Jason
Buddin voted in favor (7-0).

President Cummings announced the date and time for the public meeting to discuss the budget
and proposed tax rate as August 27, 2007 at 6:30 pm in the Lake Travis ISD Educational
Development Center, 607 North RR 620.

Option 3 Agreement to Equalize the District’s Wealth of Level – Mr. Hart provided
information on the Option 3 agreement that allows the district to purchase attendance credits
from the State. A discussion ensued and with changes in the funding formulas, it is unlikely for a
partner school district to continue its Option 4 agreement by selling WADA to a Chapter 41
district. Administration will work with Education Service Center 13 to determine whether or not
there will be any viable partner districts available to enter into an Option 4 agreement.
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MOTION was made by Trustee Goff, seconded by Trustee Nixon, to Approve Option 3
Agreement with the State to equalize the district’s wealth level in accordance with Chapter 41 of
the Education Code. All Trustees voted in favor (7-0).

Administrative Services
2007-08 Student Code of Conduct – Dr. Diane Frost, Deputy Superintendent, presented
revisions to the 2007-08 Student Code of Conduct. Two new bills from the 80th legislative
session significantly affect the Student Code of Conduct that was approved at the June 25th

Board Meeting. These new bills require procedural requirements and consequences for
offenses not previously addressed in Chapter 37 of the Texas Education Code.

MOTION was made by Trustee Nixon, seconded by Trustee Tolles, to approve the 2007-2008
Lake Travis ISD Student Code of Conduct as modified. All Trustees voted in favor (7-0).

2007-08 Academic Calendar Modifications – Dr. Frost provided information received from the
Texas Education Agency regarding their new testing calendar. Under the new calendar both of
the bad weather days, March 7, 2008 and April 28, 2008, scheduled by LTISD for the upcoming
school year became TAKS testing dates. The District recommends that March 21, 2008 and
May 23, 2008 become the new bad weather days. As a result of the change of the March 21st

date to April 28th, the school year will end on June 4th instead of June 5th.

MOTION was made by Trustee Nixon, seconded by Trustee Tolles, to approve the 2007-2008
Lake Travis ISD calendar as modified for the final time. All Trustees voted in favor (7-0).

2007-08 Staffing - Dr. Frost presented proposed staffing positions being requested for the 2007-
2008 school year. A 1.25 Food Specialist FTE’s are being requested in the Food & Nutrition
Services Department. These positions were not previously included in the recommendations
that were approved on June 25 and will be funded through the lunch program. A .5 FTE
Communications Support Personnel is requested and would allow the Director of
Communications to have much-needed support in various functions of the department. A 2.0
FTE Teacher Contingency positions are being requested to provide for the administrative
authority to fill teaching positions based on actual enrollments, if needed.

MOTION was made by Trustee Tolles, seconded by Trustee Davidson, to approve staffing
requests as specified. All Trustees voted in favor (7-0).

Consent Agenda
1. First Reading: Revisions, Deletions, and/or Additions to Local Policies:

a. GBAA (LOCAL) Requests for Information
b. FNA (LOCAL) Students Rights and Responsibilities Student Expression

2. Second Reading: Revisions, Deletions, and/or Additions to Local Policies
a. BBE (LOCAL) Board Members Authority
b. CW (LOCAL) New Facilities
c. DCB (LOCAL) Employment Practices; Educator Term Contracts
d. FNG (LOCAL) Student Rights And Responsibilities Student And Parent

Complaints/Grievances
e. DGBA (LOCAL) Personnel-Management Relations: Employee

Complaints/Grievances
f. GF (LOCAL) Public Complaints
g. GKA (LOCAL) Community Relations Conduct On School Premises
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h. GKB (LOCAL) Community Relations Advertising And Fund Raising In The

Schools
i. FD(LOCAL) Admissions
j. FDB(LOCAL) Admissions-Intradistrict Transfers

3. Second Reading: Policy Update 80, Affecting Local Polices
a. Local BBFA (Ethics: Conflict of Interest Disclosures)
b. Local CPC (Office Management: Records Management)
c. Local DBA (Employment Requirements and

Restrictions: Credentials and Records)
d. Local DBD (Employment Requirements and Restrictions: Conflict of Interest)
e. Local DC (Employment Practices)
f. Local DCD (Employment Practices: At-Will Employment)
g. Local DEAA (Compensation and Benefits: Incentives and Stipends)
h. Local DFBB (Term Contracts: Nonrenewal)
i. Local DH (Employee Standards of Conduct)
j. Local DN (Performance Appraisal)
k. Local EEJB (Individualized Learning: Credit by Examination without Prior

Instruction)
l. Local FNCA (Student Conduct: Dress Code)

4.  Minutes - June 25, 2007 Board Meeting, June 28, 2007 Board/
Superintendent Conference

A MOTION was made by Trustee Davidson, seconded by Trustee Goff, to approve the consent
agenda items. All Trustees voted in favor (7-0).

Level III complaint filed by M. Lovelace on April 8, 2007
A level III complaint filed by Melissa Lovelace was heard by the Board in open session. Dr.
Diane Frost represented the administration.

Level III complaint filed by D. Lovelace on April 23, 2007
A level III complaint filed by David Lovelace was heard by the Board in open session. Dr. Diane
Frost represented the administration.

Trustees convened into closed session at 10:22p.m.

Trustee Goff left the closed session meeting at 11:00 p.m.
Trustee Davidson left the closed session meeting at 11:30 p.m.

Regular session resumed at 11:35 p.m. and the below action was taken based on discussion
occurring in closed session.

A MOTION was made by Trustee Tolles and seconded by Trustee Nixon to deny all remedies in
Mrs. Lovelace’s’ grievance, noting that there was not any evidence of any policy violation by our
staff. All voted in favor. (5-0)

A MOTION was made by Trustee Tolles and seconded by Trustee Nixon to deny all remedies
requested by Mr. Lovelace, noting that he was treated in exactly the same manner as were each
of the other requestors. All trustees voted in favor (5-0)
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Upcoming Meetings
President Cummings announced the following future meetings of the LTISD Board of Trustees:

- August 27, 2007, 7:00 p.m., Regular Monthly Board Meeting, EDC
- September 6, 2007, 6:00 p.m., Board workshop, EDC
- September 12, 2007, 6:00 p.m. Board/Superintendent Conference, EDC

Adjournment
There being no further action, the August 13, 2007, Board of Trustees’ meeting adjourned at
11:45 p.m.

__________________________ ________________________
Jim Cummings, President Kim Nixon, Secretary
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