












Lake Travis ISD
2004 Bond Program (3 Year)

May 31, 2008

Original Amended Total Amended
  Resources Budget Budget Revenue Balance

1. Bond Proceeds 36,275,000 36,275,000 36,275,000 0
2. Interest Revenue 0 686,753 681,296 5,457
3. Other Resources 0 128,886 128,886 0

    Total Resources 36,275,000 37,090,639 37,085,182 5,457

Original Amended Total Balance to
  Appropriations Budget Budget Expended Complete

1. Lake Travis Elementary School 12,772,000 13,337,732 13,255,405 82,327

2. Elementary School Expansions 8,853,575 9,252,915 9,252,915 0

3. Building Improvements 7,774,030 6,269,838 6,269,838 0

4. Other Programs
Bond Issue and Reimbursements 2,080,000 1,726,330 1,726,330 0
 Library Books 210,000 208,184 208,184 0
Transportation 1,300,000 1,259,846 1,259,846 0
Technology 2,498,750 2,498,309 2,498,309 0
Athletic Facilities 286,000 678,314 678,314 0
Educational Development Center 0 765,943 765,943 0
Utility Upgrades 500,000 1,012,583 18,725 993,858
Tranfers-Out & Arbitrage 0 80,000 70,000 10,000

    Total 2004 Bond Program 36,274,355 37,089,994 36,003,810 1,086,184

The 'Balance to Complete' column reflects funding for construction payments based on close-out of Lake
Travis Elementary School and proposed conversion of wastewater utilies.

44



Lake Travis ISD
2004 Bond Program

May 31, 2008

Original Amended Total Amended Diff Between
Budget Budget Expend. Balance Orig & Amend Bud

1. Lake Travis Elementary School 10 12,772,000 13,337,732 13,255,405.25 82,326.75 -565,732

2. Elementary School Expansions:
  Lakeway Elementary Expansion 20 3,107,700 2,844,967 2,844,966.94 0.06 262,733
  Bee Cave Elementary Expansion 20 2,525,000 2,827,073 2,827,072.71 0.29 -302,073
  Lake Pointe Elementary Expansion 20 2,675,875 2,838,948 2,838,948.13 -0.13 -163,073

  Total Elementary Expansions 8,308,575 8,510,988 8,510,987.78 0.22 -202,413

Portable Relocation 71 250,000 389,172 389,171.92 0.08 -139,172
Elementary Playscapes/Playcourts 46 295,000 352,755 352,755.01 -0.01 -57,755

  Total Elemenatary Other 545,000 741,927 741,926.93 0.07 -196,927

    Total Elementary 21,625,575 22,590,647 22,508,319.96 82,327.04 -965,072

3. Immediate District Needs:
Maintenance Projects
  Fire and Security 41 155,000 129,937 129,937.00 0.00 25,063
  HVAC, Electrical 42 4,470,880 3,170,657 3,170,657.06 -0.06 1,300,223
  Mechanical Controls 43 950,500 966,553 966,553.35 -0.35 -16,053
  Roofing, Water Penetration 44 1,607,650 1,487,691 1,487,691.68 -0.68 119,959
  District Improvements 47 0 0 0.00 0.00 0

    Total Maintenance Projects 7,184,030 5,754,838 5,754,839.09 -1.09 1,429,192

Food Service Projects 45 590,000 515,000 514,998.89 1.11 75,000

Other Programs
  Prior Year Reimbursements 00 1,700,000 1,700,000 1,700,000.00 0.00 0
  Library Books 31 210,000 208,184 208,183.97 0.03 1,816
  Transportation 51 1,300,000 1,259,846 1,259,846.45 -0.45 40,154
  Technology 32 2,498,750 2,498,309 2,498,309.47 -0.47 441
  Athletic Facilities/Phase I 61 286,000 678,314 678,314.37 -0.37 -392,314
  Educational Development Center 90 0 765,943 765,942.81 0.19 -765,943

  Total Other Program Needs 5,994,750 7,110,596 7,110,597.07 -1.07 -1,115,846

   Total Immediate District Needs 13,768,780 13,380,434 13,380,435.05 -1.05 388,346

4. Miscellaneous:
Wastewater 80 500,000 1,012,583 18,725.00 993,858.00 -512,583
Bond Issue 01 380,000 26,330 26,330.47 -0.47 353,670
Transfers-Out 00 0 80,000 70,000.00 10,000.00 -80,000

  Total Miscellaneous 880,000 1,118,913 115,055.47 1,003,857.53 -238,913

Total Program 36,274,355 37,089,994 36,003,810.48 1,086,183.52 -815,639

Interest Revenue 0 686,753 681,295.96 5,457.04 686,753
Other Resources 0 128,886 128,886.47 -0.47 128,886

  Total Resources 0 815,639 810,182.43 5,456.57 815,639

Net Budget Position for Bond Program 0

45



Lake Travis ISD
2004 Bond Program (3 Year)

May 31, 2008
Balance to

Original Amended Prior  Current Month Total Complete
Appropriations Budget Budget Expenditures Expenditures Expended Projects

1. Lake Travis Elementary School 12,772,000 13,337,732 13,255,405 0 13,255,405 82,327

2. Elementary School Expansions 8,853,575 9,252,915 9,252,915 0 9,252,915 0

3. Building Improvements 7,774,030 6,269,838 6,269,838 0 6,269,838 0

4. Other Programs
Bond Issue and Reimbursements 2,080,000 1,726,330 1,726,330 0 1,726,330 0
Library Books 210,000 208,184 208,184 0 208,184 0
Transportation 1,300,000 1,259,846 1,259,846 0 1,259,846 0
Technology 2,498,750 2,498,309 2,498,309 0 2,498,309 0
Athletic Facilities 286,000 678,314 678,314 0 678,314 0
Educational Development Center 0 765,943 765,943 0 765,943 0
Utility Upgrades 500,000 1,012,583 18,725 0 18,725 993,858
Tranfers-Out 0 80,000 70,000 0 70,000 10,000

Total Program 36,274,355 37,089,994 36,003,810 0 36,003,810 1,086,184

Balance to
Original Amended Prior Current Month Total Complete
Budget Budget Revenues Revenues Revenues Projects

Other Resources 0 815,639 808,126 2,056 810,182 5,457

Current Fund Balance 0

The 'Balance to Complete' column reflects funding for construction payments based on close-out of Lake
Travis Elementary School and proposed conversion of wastewater utilies.
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Lake Travis ISD
2004 Bond Program

May 31, 2008

Original Amended Estimated Expend. Expend. Expend. Expend. Expend. Total Amended Diff Between
Detail Pg. Budget Budget Need 2003-04 2004-05 2005-06 2006-07 2007-08 Expend. Balance Budget

1. Lake Travis Elementary School 1 12,772,000 13,337,732 13,159,335 2,325,435.43 10,753,651.84 141,622.54 4,844.00 29,851.44 13,255,405.25 82,327 -565,732

2. Elementary School Expansions:
  Lakeway Elementary Expansion 2 3,107,700 2,844,967 2,844,967 2,706,719.98 9,676.62 0.00 0.00 2,844,966.94 0 262,733
  Bee Cave Elementary Expansion 3 2,525,000 2,827,073 2,864,616 2,776,305.42 30,633.09 -64,144.00 0.00 2,827,072.71 0 -302,073
  Lake Pointe Elementary Expansion 4 2,675,875 2,838,948 2,838,948 2,761,501.62 18,296.51 0.00 0.00 2,838,948.13 0 -163,073

  Total Elementary Expansions 8,308,575 8,510,988 8,548,531 8,244,527.02 58,606.22 -64,144.00 0.00 0.00 8,510,987.78 0 -202,413

Portable Relocation-71 250,000 389,172 390,000 336,842.72 50,215.20 2,114.00 0.00 389,171.92 0 -139,172
Elementary Playscapes/Playcourts-46 295,000 352,755 351,000 199,355.00 117,026.00 36,374.01 352,755.01 0 -57,755

  Total Elemenatary Other 545,000 741,927 741,000 536,197.72 167,241.20 38,488.01 0.00 0.00 741,926.93 0 -196,927

    Total Elementary 21,625,575 22,590,647 22,448,866 11,106,160.17 10,979,499.26 115,966.55 4,844.00 29,851.44 22,508,319.96 82,327 -965,072

3. Immediate District Needs:
Maintenance Projects
  Fire and Security -41 5 155,000 129,937 131,000 0.00 129,937.00 0.00 129,937.00 0 25,063
  HVAC, Electrical-42 5 4,470,880 3,170,657 3,196,420 269,223.00 2,719,895.22 181,538.84 0.00 3,170,657.06 0 1,300,223
  Mechanical Controls-43 5 950,500 966,553 898,000.00 243,893.12 627,503.00 95,157.23 966,553.35 0 -16,053
  Roofing, Water Penetration-44 5 1,607,650 1,487,691 1,542,920 251,874.00 1,159,990.90 75,826.78 0.00 1,487,691.68 -1 119,959
  District Improvements-47 5 0 0 60,000 0 0 0 0 0 0 0

    Total Maintenance Projects 7,184,030 5,754,838 791,496 764,990.12 4,637,326.12 352,522.85 0.00 0.00 5,754,839.09 -1 1,429,192

Food Service Projects-45 5 590,000 515,000 585,000 436,703.19 56,774.50 1,044.20 20,477.00 0.00 514,998.89 1 75,000

Other Programs
  Prior Year Reimbursements - 00 1,700,000 1,700,000 1,700,000 1,700,000.00 0.00 0.00 0.00 1,700,000.00 0 0
  Library Books - 31 210,000 208,184 210,000 37,636.89 77,981.24 92,565.84 0.00 208,183.97 0 1,816
  Transportation - 51 1,300,000 1,259,846 1,300,000 435,060.18 458,675.87 356,822.00 9,288.40 1,259,846.45 0 40,154
  Technology - 32 2,498,750 2,498,309 2,498,750 561,509.59 1,200,135.11 442,455.79 294,208.98 2,498,309.47 0 441
  Athletic Facilities/Phase I - 61 286,000 678,314 658,276 13,187.36 49,454.51 595,634.13 20,038.37 678,314.37 0 -392,314
  Educational Development Center- 90 0 765,943 752,725 0.00 66,969.30 698,973.51 0.00 765,942.81 0 -765,943

  Total Other Program Needs 5,994,750 7,110,596 7,119,751 2,747,394.02 1,853,216.03 2,186,451.27 323,535.75 0.00 7,110,597.07 -1 -1,115,846

   Total Immediate District Needs 13,768,780 13,380,434 8,496,247 3,949,087.33 6,547,316.65 2,540,018.32 344,012.75 0.00 13,380,435.05 -1 388,346

4. Miscellaneous:
Wastewater-80 500,000 1,012,583 820,000 18,725.00 0.00 18,725.00 993,858 -512,583
Bond Issue-01 380,000 26,330 26,330 26,330.47 0.00 26,330.47 0 353,670
Transfers-Out 0 80,000 70,000 70,000.00 70,000.00 10,000 -80,000

  Total Miscellaneous 880,000 1,118,913 916,330 26,330.47 18,725.00 0.00 70,000.00 0.00 115,055.47 1,003,858 -238,913

Total Program 36,274,355 37,089,994 31,861,443 15,081,577.97 17,545,540.91 2,655,984.87 418,856.75 29,851.44 36,003,810.48 1,086,184 -815,639

Interest Revenue 0 686,753 606,753 125,292.71 335,212.79 126,441.24 61,895.10 32,454.12 681,295.96 5,457 686,753
Other Resources 0 128,886 137,000 27,767.10 27,956.60 73,162.77 128,886.47 0 128,886

  Total Resources 815,639 743,753 153,059.81 363,169.39 199,604.01 61,895.10 32,454.12 810,182.43 5,457 815,639

Net Budget Position for Bond Program 0
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Lake Travis ISD
2006 Bond Program Summary

May 31, 2008

Original Amended Total
Resources Budget Budget Resources Balance

1 Bond Proceeds 126,830,000.00 127,847,316.00 127,847,316.74 (0.74)
2 Interest Revenue 0.00 7,700,000.00 7,673,945.89 26,054.11
3 Interest Subject to Arbitrage Rebate 0.00 570,000.00 568,840.40 1,159.60
4 Other 0.00 557,946.00 557,320.26 625.74

 Total Resources 126,830,000.00 136,675,262.00 136,647,423.29 27,838.71

Original Amended Total Balance to
Appropriations Budget Budget Expended Complete

10 Elementary School #5 15,875,000.00 16,863,864.00 15,507,762.53 1,356,101.47
20 Lake Travis Middle School 9,227,000.00 9,774,711.00 8,752,017.74 1,022,693.26
20 Hudson Bend Middle School 3,098,000.00 3,776,243.00 3,687,121.20 89,121.80
30 Lake Travis High School 56,305,000.00 61,945,082.00 53,476,759.29 8,468,322.71
40 Transportation Facility/Warehouse 6,015,000.00 6,021,000.00 140,664.26 5,880,335.74
50 Stadium 1,135,000.00 1,217,666.00 1,197,352.81 20,313.19

 Construction/Renovation 91,655,000.00 99,598,566.00 82,761,677.83 16,836,888.17

60  Small Renovation Improvements 3,633,930.00 2,712,450.00 1,772,239.90 940,210.10
70  Building Equipment 417,700.00 611,500.00 237,176.69 374,323.31
80  Other Equipment 12,853,370.00 12,398,837.00 5,357,949.40 7,040,887.60
90  Land 15,750,000.00 15,791,443.00 3,126,357.25 12,665,085.75
91 Bond Issuance Costs 1,975,000.00 1,073,585.00 1,006,933.60 66,651.40
92 General Fund Reimbursements 545,000.00 545,000.00 531,000.00 14,000.00
93 Interest Costs (Arbitrage) 0.00 570,000.00 0.00 570,000.00
94 Contingency 0.00 3,373,881.00 0.00 3,373,881.00

 Other Programs 35,175,000.00 37,076,696.00 12,031,656.84 25,045,039.16

Total 2006 Bond Program 126,830,000.00 136,675,262.00 94,793,334.67 41,881,927.33

This is a three-year bond program.  The 'Balance to Complete' reflects available funding to finish the projects
and make purchases during this period of time.
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Lake Travis ISD
2006 Bond Program
Summary - Level 1

May 31, 2008

Original Amended Total Amended Budget
Budget Budget Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 127,847,316.74 (0.74) 1,017,316.00
2 Interest Revenue 0 7,700,000 7,673,945.89 26,054.11 7,700,000.00
3 Interest Subject to Arbitrage Rebate 0 570,000 568,840.40 1,159.60 570,000.00
4 Other 0 557,946 557,320.26 625.74 557,946.00

 Total Resources 126,830,000 136,675,262 136,647,423.29 27,838.71 9,845,262.00

Original Amended Total Amended Budget
Budget Budget Expended Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,863,864 15,507,762.53 1,356,101.47 988,864.00
20 Lake Travis Middle School 9,227,000 9,774,711 8,752,017.74 1,022,693.26 547,711.00
20 Hudson Bend Middle School 3,098,000 3,776,243 3,687,121.20 89,121.80 678,243.00
30 Lake Travis High School 56,305,000 61,945,082 53,476,759.29 8,468,322.71 5,640,082.00
40 Transportation Facility/Warehouse 6,015,000 6,021,000 140,664.26 5,880,335.74 6,000.00
50 Stadium 1,135,000 1,217,666 1,197,352.81 20,313.19 82,666.00

 Construction/Renovation 91,655,000 99,598,566 82,761,677.83 16,836,888.17 7,943,566.00

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 1,062,577.20 85,632.80 95,460.00
62 Small Maintenance Projects 1,621,180 339,240 54,418.25 284,821.75 (1,281,940.00)
63 Educational Development Center 570,000 570,000 137,509.22 432,490.78 0.00
64 Portables 390,000 390,000 359,751.98 30,248.02 0.00
65 District Upgrades 0 265,000 157,983.25 107,016.75 265,000.00

 Small Renovation Improvements 3,633,930 2,712,450 1,772,239.90 940,210.10 (921,480.00)

71 Access Controls 229,200 229,200 28,157.80 201,042.20 0.00
72 Criminal Background Systems 17,500 17,500 11,948.48 5,551.52 0.00
73 Security Surveillance 50,000 243,800 197,070.41 46,729.59 193,800.00
74 Mechanical 121,000 121,000 0.00 121,000.00 0.00

 Building Equipment 417,700 611,500 237,176.69 374,323.31 193,800.00

81 Instructional Books/Equipment 1,495,000 1,495,000 753,805.16 741,194.84 0.00
82 Technology 8,335,000 8,029,657 2,828,935.98 5,200,721.02 (305,343.00)
83 Transportation 2,505,000 2,505,000 1,542,785.84 962,214.16 0.00
84 Maintenance 333,370 327,370 221,058.42 106,311.58 (6,000.00)
85 Food & Nutrition Services 185,000 41,810 11,364.00 30,446.00 (143,190.00)

 Other Equipment 12,853,370 12,398,837 5,357,949.40 7,040,887.60 (454,533.00)

90  Land 15,750,000 15,791,443 3,126,357.25 12,665,085.75 41,443.00

91 Bond Issuance Costs 1,975,000 1,073,585 1,006,933.60 66,651.40 (901,415.00)
92 General Fund Reimbursements 545,000 545,000 531,000.00 14,000.00 0.00
93 Interest Costs (Arbitrage) 0 570,000 0.00 570,000.00 570,000.00
94 Contingency 0 3,373,881 0.00 3,373,881.00 3,373,881.00

 Other Costs/Contingencies 2,520,000 5,562,466 1,537,933.60 4,024,532.40 3,042,466.00

Total 2006 Bond Program 126,830,000 136,675,262 94,793,334.67 41,881,927.33 9,845,262.00

Balance 41,854,088.62
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Lake Travis ISD
2006 Bond Program
Summary - Level 1 Current Month

May 31, 2008

Original Amended Prior Curr.  Month Total Amended Budget
Budget Budget Revenues Revenues Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 127,847,316.74 0.00 127,847,316.74 (0.74) 1,017,316.00
2 Interest Revenue 0 7,700,000 7,578,413.02 95,532.87 7,673,945.89 26,054.11 7,700,000.00
3 Interest Subject to Arbitrage Rebate 0 570,000 568,840.40 0.00 568,840.40 1,159.60 570,000.00
4 Other 0 557,946 557,320.26 0.00 557,320.26 625.74 557,946.00

 Total Resources 126,830,000 136,675,262 136,551,890.42 95,532.87 136,647,423.29 27,838.71 9,845,262.00

Original Amended Prior Curr.  Month Total Amended Budget
Budget Budget Expended Expend. Expended Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,863,864 15,479,173.24 28,589.29 15,507,762.53 1,356,101.47 988,864.00
20 Lake Travis Middle School 9,227,000 9,774,711 8,388,424.95 363,592.79 8,752,017.74 1,022,693.26 547,711.00
20 Hudson Bend Middle School 3,098,000 3,776,243 3,687,121.20 0.00 3,687,121.20 89,121.80 678,243.00
30 Lake Travis High School 56,305,000 61,945,082 51,282,450.36 2,194,308.93 53,476,759.29 8,468,322.71 5,640,082.00
40 Transportation Facility/Warehouse 6,015,000 6,021,000 140,664.26 0.00 140,664.26 5,880,335.74 6,000.00
50 Stadium 1,135,000 1,217,666 1,197,352.81 0.00 1,197,352.81 20,313.19 82,666.00

 Construction/Renovation 91,655,000 99,598,566 80,175,186.82 2,586,491.01 82,761,677.83 16,836,888.17 7,943,566.00

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 1,062,577.20 0.00 1,062,577.20 85,632.80 95,460.00
62 Small Maintenance Projects 1,621,180 339,240 47,563.00 6,855.25 54,418.25 284,821.75 (1,281,940.00)
63 Educational Development Center 570,000 570,000 137,509.22 0.00 137,509.22 432,490.78 0.00
64 Portables 390,000 390,000 359,751.98 0.00 359,751.98 30,248.02 0.00
65 District Upgrades 0.00 265,000.00 157,983.25 0.00 157,983.25 107,016.75 157,983.25

 Small Renovation Improvements 3,633,930 2,712,450 1,765,384.65 6,855.25 1,772,239.90 940,210.10 (921,480.00)

71 Access Controls 229,200 229,200 25,687.80 2,470.00 28,157.80 201,042.20 0.00
72 Criminal Background Systems 17,500 17,500 11,948.48 0.00 11,948.48 5,551.52 0.00
73 Security Surveillance 50,000 243,800 197,070.41 0.00 197,070.41 46,729.59 193,800.00
74 Mechanical 121,000 121,000 0.00 0.00 0.00 121,000.00 0.00

 Building Equipment 417,700 611,500 234,706.69 2,470.00 237,176.69 374,323.31 193,800.00

81 Instructional Books/Equipment 1,495,000 1,495,000 741,695.62 12,109.54 753,805.16 741,194.84 0.00
82 Technology 8,335,000 8,029,657 2,828,981.57 (45.59) 2,828,935.98 5,200,721.02 (305,343.00)
83 Transportation 2,505,000 2,505,000 1,542,785.84 0.00 1,542,785.84 962,214.16 0.00
84 Maintenance 333,370 327,370 221,058.42 0.00 221,058.42 106,311.58 (6,000.00)
85 Food & Nutrition Services 185,000 41,810 11,364.00 0.00 11,364.00 30,446.00 (143,190.00)

 Other Equipment 12,853,370 12,398,837 5,345,885.45 12,063.95 5,357,949.40 7,040,887.60 (454,533.00)

90  Land 15,750,000 15,791,443 3,125,974.07 383.18 3,126,357.25 12,665,085.75 41,443.00

91 Bond Issuance Costs 1,975,000 1,073,585 1,006,933.60 0.00 1,006,933.60 66,651.40 (901,415.00)
92 General Fund Reimbursements 545,000 545,000 531,000.00 0.00 531,000.00 14,000.00 0.00
93 Interest Costs (Arbitrage) 0 570,000 0.00 0.00 0.00 570,000.00 570,000.00
94 Contingency 0 3,373,881 0.00 0.00 0.00 3,373,881.00 3,373,881.00

 Other Costs/Contingencies 2,520,000 5,562,466 1,537,933.60 0.00 1,537,933.60 4,024,532.40 3,042,466.00

Total 2006 Bond Program 126,830,000 136,675,262 92,185,071.28 2,608,263.39 94,793,334.67 41,881,927.33 9,845,262.00

Balance 0 0 44,366,819.14 (2,512,730.52) 41,854,088.62 (41,854,088.62) 0.00
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Lake Travis ISD
2006 Bond Program
Summary - Level 2

May 31, 2008

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Resources Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 74,403,585.69 53,443,731.05 127,847,316.74 127,847,316.74 (0.74) 1,017,316
2 Interest Revenue 0 7,700,000 1,341,129.50 4,595,630.31 1,737,186.08 7,673,945.89 7,673,945.89 26,054.11 7,700,000
3 Interest Subject to Arbitrage Rebate 0 570,000 568,840.40 568,840.40 568,840.40 1,159.60 570,000
4 Other 0 557,946 426,443.00 70,000.00 60,877.26 557,320.26 557,320.26 625.74 557,946

 Total Resources 126,830,000 136,675,262 76,171,158.19 58,678,201.76 1,798,063.34 0.00 136,647,423.29 0.00 136,647,423.29 27,838.71 9,845,262

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,863,864 1,434,474.20 10,740,360.32 3,332,928.01 0.00 15,507,762.53 294,292.69 15,802,055.22 1,061,808.78 988,864
20 Lake Travis Middle School 9,227,000 9,774,711 1,244,295.20 4,897,967.45 2,609,755.09 0.00 8,752,017.74 4,350.70 8,756,368.44 1,018,342.56 547,711
20 Hudson Bend Middle School 3,098,000 3,776,243 2,122,329.05 1,515,332.65 49,459.50 0.00 3,687,121.20 0.00 3,687,121.20 89,121.80 678,243
30 Lake Travis High School 56,305,000 61,945,082 8,356,143.66 29,567,328.01 15,553,287.62 0.00 53,476,759.29 434,227.24 53,910,986.53 8,034,095.47 5,640,082
40 Transportation Facility/Warehouse 6,015,000 6,021,000 0.00 140,664.26 0.00 0.00 140,664.26 0.00 140,664.26 5,880,335.74 6,000
50 Stadium 1,135,000 1,217,666 760,411.63 435,415.35 1,525.83 0.00 1,197,352.81 0.00 1,197,352.81 20,313.19 82,666

 Construction/Renovation 91,655,000 99,598,566 13,917,653.74 47,297,068.04 21,546,956.05 0.00 82,761,677.83 732,870.63 83,494,548.46 16,104,017.54 7,943,566

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 674,721.50 317,587.98 70,267.72 0.00 1,062,577.20 0.00 1,062,577.20 85,632.80 95,460
62 Small Maintenance Projects 1,621,180 339,240 9,650.00 34,463.00 10,305.25 0.00 54,418.25 96,771.78 151,190.03 188,049.97 (1,281,940)
63 Educational Development Center 570,000 570,000 0.00 137,509.22 0.00 0.00 137,509.22 0.00 137,509.22 432,490.78 0
64 Portables 390,000 390,000 308,918.02 42,058.96 8,775.00 0.00 359,751.98 0.00 359,751.98 30,248.02 0
65 District Upgrades 0 265,000 0.00 99,612.57 58,370.68 0.00 157,983.25 0.00 157,983.25 107,016.75 265,000

 Small Renovation Improvements 3,633,930 2,712,450 993,289.52 631,231.73 147,718.65 0.00 1,772,239.90 96,771.78 1,869,011.68 843,438.32 (921,480)

71 Access Controls 229,200 229,200 0.00 0.00 28,157.80 0.00 28,157.80 0.00 28,157.80 201,042.20 0
72 Criminal Background Systems 17,500 17,500 11,948.48 0.00 0.00 0.00 11,948.48 0.00 11,948.48 5,551.52 0
73 Security Surveillance 50,000 243,800 0.00 171,293.37 25,777.04 0.00 197,070.41 0.00 197,070.41 46,729.59 193,800
74 Mechanical 121,000 121,000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 121,000.00 0

 Building Equipment 417,700 611,500 11,948.48 171,293.37 53,934.84 0.00 237,176.69 0.00 237,176.69 374,323.31 193,800

81 Instructional Books/Equipment 1,495,000 1,495,000 189,156.20 340,286.45 224,362.51 0.00 753,805.16 4,271.81 758,076.97 736,923.03 0
82 Technology 8,335,000 8,029,657 211,149.00 1,835,800.84 781,986.14 0.00 2,828,935.98 1,000,969.75 3,829,905.73 4,199,751.27 (305,343)
83 Transportation 2,505,000 2,505,000 777,374.92 56,262.92 709,148.00 0.00 1,542,785.84 0.00 1,542,785.84 962,214.16 0
84 Maintenance 333,370 327,370 74,155.25 58,884.17 88,019.00 0.00 221,058.42 0.00 221,058.42 106,311.58 (6,000)
85 Food & Nutrition Services 185,000 41,810 11,364.00 0.00 0.00 0.00 11,364.00 0.00 11,364.00 30,446.00 (143,190)

 Other Equipment 12,853,370 12,398,837 1,263,199.37 2,291,234.38 1,803,515.65 0.00 5,357,949.40 1,005,241.56 6,363,190.96 6,035,646.04 (454,533)
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Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference

90  Land 15,750,000 15,791,443 16,474.93 54,292.50 3,055,589.82 0.00 3,126,357.25 0.00 3,126,357.25 12,665,085.75 41,443

91 Bond Issuance Costs 1,975,000 1,073,585 582,075.19 424,858.41 1,006,933.60 1,006,933.60 66,651.40 (901,415)
92 General Fund Reimbursements 545,000 545,000 531,000.00 531,000.00 531,000.00 14,000.00 0
93 Interest Costs (Arbitrage) 0 570,000 0.00 0.00 570,000.00 570,000
94 Contingency 0 3,373,881 0.00 0.00 3,373,881.00 3,373,881

 Other Costs/Contingencies 2,520,000 5,562,466 1,113,075.19 424,858.41 0.00 0.00 1,537,933.60 0.00 1,537,933.60 4,024,532.40 3,042,466

Total 2006 Bond Program 126,830,000 136,675,262 17,315,641.23 50,869,978.43 26,607,715.01 0.00 94,793,334.67 1,834,883.97 96,628,218.64 40,047,043.36 9,845,262

Balance 0 0 58,855,516.96 7,808,223.33 (24,809,651.67) 0.00 41,854,088.62 (1,834,883.97) 40,019,204.65 (40,019,204.65) 0
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Lake Travis Middle School Roof Replacement 

RECOMMENDED 

ACTION 

 

Authorize Administration to enter into a contract with Port 
Enterprises, Ltd. for the replacement of approximately 57,900 square 
feet of roof on Lake Travis Middle School in an amount not to exceed 
$443,675. 
 

RATIONALE Approximately 40,800 square feet of the roof on LTMS was damaged 
by a wind storm in July, 2007, and an additional area of 
approximately 17,100 square feet of roof are beyond their useful life 
and are leaking in places.  Both of these areas need to be replaced to 
protect the interior integrity of this building.  
 

BUDGET 

PROVISIONS 

 

Funding for the consulting engineering and construction contract for 
this project is from an initial insurance settlement of $239,575, an 
estimated additional replacement cost insurance settlement 
adjustment of approximately $34,280 (pending final approval from 
our insurance carrier), and 2006 district bond contingency funds of 
approximately $196,145.  This will require a budget amendment of 
approximately $96,000 from the 2006 bond program.  
 

RESOURCE 

PERSONNEL 

Jim Ratcliff 
533-6026 
 

ATTACHMENTS  None  
 

MEETING DATE June 19, 2008 
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

2008-09 Budget 

RECOMMENDED  

ACTION 

 

Information 

RATIONALE  

 

Provide an update on the proposed 2008-09 budget. Based on 

current revenue projections and adjustments to appropriations, the 

current budget has an estimated shortfall of $1,241,734. This is an 

improvement of $446,77 from the May 12 meeting.  

 

In summary, fuel and utility costs have increased by $184,000 and 

$150,000 respectively. Other areas of the budget have been 

decreased to offset all but $50,000 of this budget increase. Revenues 

have been increased to reflect a more optimistic interest rate 

(2.25%) on investments and a greater increase in property values 

(17%) based on updated information from TCAD, resulting in an 

increase in revenues of $250,000 and $232,000, respectively. Other 

minor revenue adjustments equal about $14,000. 
BUDGET PROVISIONS 

 

2008-09 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Support Services & CFO 

533-6016 

ATTACHMENTS   

 

1. Three Year Projection 

2. Summary of Significant Changes 

3. Payroll Costs – Detail by Object Codes 

4. Comparison of Expenditures by Function Codes 

5. Comparison of Expenditures by Organization 

6. Comparison of Revenue Sources 

7. Homeowner Tax Bill Comparison 

 
MEETING DATE  

 

June 19, 2008 
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Lake Travis ISD
2008-09 Planning Budget - Three Year Projection

06/12/08

        2007-08         2008-09         2009-10         2010-11 2011-12
CURRENT Dollar Percent   PROJECTED Dollar Percent   PROJECTED Dollar Percent   PROJECTED Dollar Percent   PROJECTED
  BUDGET Change Change   BUDGET Change Change   BUDGET Change Change   BUDGET Change Change   BUDGET

GENERAL FUND:

6100 SALARIES 35,092,799 1,792,072 5.11% 36,884,871 4,698,941 7.00% * 41,583,812 3,118,786 7.50% 44,702,598 4,023,234 9.00% 48,725,832
6200 CONTRACTED SERVICES 3,873,991 271,234 7.00% 4,145,225 331,618 8.00% 4,476,843 223,842 5.00% 4,700,685 470,069 10.00% 5,170,754
6300 SUPPLIES AND MATERIALS 1,703,045 453,534 26.63% 2,156,579 107,829 5.00% 2,264,408 181,153 8.00% 2,445,561 244,556 10.00% 2,690,117
6400 OTHER OPERATING EXPENSES 736,691 182,386 24.76% 919,077 45,954 5.00% 965,031 48,252 5.00% 1,013,282 101,328 10.00% 1,114,611
6500 DEBT SERVICE 15,000 0 0.00% 15,000 0 0.00% 15,000 0 0.00% 15,000 0 0.00% 15,000
6600 CAPITAL OUTLAY 270,775 -270,775 -100.00% 0 0 0.00% 0 0 0.00% 0 0 0.00% 0

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
 SUB-TOTAL OPERATING COSTS 41,692,301 2,428,451 5.82% 44,120,752 5,184,342 11.75% * 49,305,094 3,572,032 7.24% 52,877,126 4,839,187 9.15% 57,716,313
8000 TRANSFERS-OUT (TECHNOLOGY) 0 0 0 0 0 0 0 0 0

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
 SUB-TOTAL NON-STATE COSTS 41,692,301 2,428,451 5.82% 44,120,752 5,184,342 11.75% 49,305,094 3,572,032 7.24% 52,877,126 4,839,187 9.15% 57,716,313
STATE COSTS:
6144 TRS ON-BEHALF (SEE REVENUES) 2,025,000 450,000 22.22% 2,475,000 50,000 2.02% 2,525,000 50,000 1.98% 2,575,000 50,000 1.94% 2,625,000
6224 STATE RECAPTURE (EQUALIZATION) 25,653,056 6,514,898 25.40% 32,167,954 4,262,402 13.25% 36,430,356 1,373,810 3.77% 37,804,166 1,447,759 3.83% 39,251,926

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
 SUB-TOTAL GENERAL FUND 69,370,357 9,393,349 13.54% 78,763,706 9,496,744 12.06% 88,260,450 4,995,842 5.66% 93,256,292 6,336,946 6.80% 99,593,238

OTHER:

New Positions not included in budget
Possible Salary Adjustment 1,340,000
Possible Para/Aux/Support Adjustment 477,000
Possible Insurance Adjustment 300,000

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
   SUB-TOTAL (FOR ADJUSTMENTS) 69,370,357 11,510,349 16.59% 80,880,706 7,379,744 9.12% 88,260,450 4,995,842 5.66% 93,256,292 6,336,946 6.80% 99,593,238
8000 TRANSFERS-OUT (RESERVE)

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
  TOTAL EXPENDITURES (GEN FUND) 69,370,357 11,510,349 16.59% 80,880,706 7,379,744 9.12% 88,260,450 4,995,842 5.66% 93,256,292 6,336,946 6.80% 99,593,238

DEBT SERVICE FUND:

    2006 NEW 7,295,855 1,898,900 26.03% 9,194,755 -748,700 -8.14% 8,446,055 110,000 1.30% 8,556,055 1,938,700 22.66% 10,494,755
    2005 REF 686,650 -600 -0.09% 686,050 -1,250 -0.18% 684,800 1,668,900 243.71% 2,353,700 -1,550 -0.07% 2,352,150
    2004 NEW 3,330,738 -655,575 -19.68% 2,675,163 -360,694 -13.48% 2,314,469 -169 -0.01% 2,314,300 -850 -0.04% 2,313,450
    2001 NEW 671,250 -1,062 -0.16% 670,188 -2,032 -0.30% 668,156 -3,531 -0.53% 664,625 -664,625 -100.00% 0
    1998 NEW/REF 2,692,535 -26,819 -1.00% 2,665,716 24,526 0.92% 2,690,242 -2,295,917 -85.34% 394,325 -2,640 -0.67% 391,685
    93/94 (Ref 2003)DEBT 616,725 -2,325 -0.38% 614,400 20,913 3.40% 635,313 -635,313 -100.00% 0
    1987 DEBT 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00% 0
    2010 Projected Debt 3,500,000 0 0.00% 3,500,000
 
6500 DEBT SERVICE FUND 15,293,753 1,212,519 7.93% 16,506,272 -1,067,237 -6.47% 15,439,035 2,343,970 15.18% 17,783,005 1,269,035 7.14% 19,052,040

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------

  TOTAL EXPENDITURES 84,664,110 12,722,868 15.03% 97,386,978 6,312,507 6.48% 103,699,485 7,339,812 7.08% 111,039,297 7,605,981 6.85% 118,645,278
 ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========

PEIMS ENROLLMENT 5,851 345 5.90% 6,196 358 5.78% 6,554 354 5.40% 6,908 379 5.49% 7,287

OPER COST/STUDENT (EXCLUDING STATE EXP) 7,126 337 4.73% 7,463 60 0.81% 7,523 132 1.75% 7,654 266 3.47% 7,920
OPER COST/STUDENT (EXCLUDING TRS O-B) 7,472 390 5.22% 7,862 46 0.59% 7,908 119 1.51% 8,027 253 3.16% 8,281
TOTAL EXP./STUDENT (EXCLUDING STATE) 9,740 387 3.97% 10,127 -248 -2.45% 9,879 350 3.54% 10,229 306 2.99% 10,535

NET TAX COLLECTION/STUDENT/PER PENNY OF TAX
NET TAX COLLECTIONS/WADA/PER PENNY OF TAX
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::
        2007-08         2008-09         2009-10         2010-11 2011-12

CURRENT Dollar Percent PROJECTED Dollar Percent PROJECTED Dollar Percent PROJECTED Dollar Percent PROJECTED
SOURCES OF REVENUE REVENUES Change Change REVENUES Change Change REVENUES Change Change REVENUES Change Change REVENUES
GENERAL FUND:

5700 LOCAL AND INTERMEDIATE 2,683,775 -999,075 -37.23% 1,684,700 15,300 0.91% 1,700,000 50,000 2.94% 1,750,000 50,000 2.86% 1,800,000
5712 PRIOR YEAR TAX COLLECTIONS 800,000 -50,000 -6.25% 750,000 -50,000 -6.67% 700,000 0 0.00% 700,000 0 0.00% 700,000
5811 STATE AVAILABLE FUND 1,824,950 407,450 22.33% 2,232,400 -432,400 -19.37% 1,800,000 550,000 30.56% 2,350,000 -350,000 -14.89% 2,000,000
5812 STATE FOUNDATION FUND - FORMULA ($110/WADA) 482,143 29,951 6.21% 512,094 12,906 2.52% 525,000 25,000 4.76% 550,000 50,000 9.09% 600,000
5812 STATE FOUNDATION FUND - SALARY/OTHER 1,161,500 76,000 6.54% 1,237,500 112,500 9.09% 1,350,000 90,000 6.67% 1,440,000 60,000 4.17% 1,500,000
5812 STATE TAX RATE REDUCTION AID 9,618,992 -272,351 -2.83% 9,346,641 4,097,203 43.84% 13,443,844 585,295 4.35% 14,029,139 952,060 6.79% 14,981,200
5812 STATE SALARY ADJ (07-08 AND 08-09)-$23.63/WADA 151,717 8,644 5.70% 160,361
5839 STATE TRS ON-BEHALF 2,025,000 450,000 22.22% 2,475,000 50,000 2.02% 2,525,000 50,000 1.98% 2,575,000 50,000 1.94% 2,625,000
7XXX FLOW-THRU
5900 FEDERAL 36,000 -16,000 -44.44% 20,000 0 0.00% 20,000 0 0.00% 20,000 0 0.00% 20,000

  SUB-TOTAL REVENUES OTHER THAN 18,784,077 -365,381 -1.95% 18,418,695 3,645,148 19.79% 22,063,844 1,350,295 6.12% 23,414,139 812,060 3.47% 24,226,200
  CURRENT YEAR TAXES

M & O CURRENT TAX COLLECTIONS 50,171,428 8,694,222 17.33% 58,865,650 2,943,283 5.00% 61,808,933 2,472,357 4.00% 64,281,290 3,214,065 5.00% 67,495,355
M & O CURRENT TAX COLL NOT RECAPTURED 2,007,398 347,228 17.30% 2,354,626 117,731 5.00% 2,472,357 98,894 4.00% 2,571,252 128,563 5.00% 2,699,814

TOTAL M & O COLLECTIONS 52,178,826 9,041,450 17.33% 61,220,276 3,061,014 5.00% 64,281,290 2,571,252 4.00% 66,852,542 3,342,627 5.00% 70,195,169

TOTAL REVENUE (GEN. FUND) 70,962,903 8,676,069 12.23% 79,638,972 6,706,162 8.42% 86,345,134 3,921,547 4.54% 90,266,681 4,154,687 4.60% 94,421,369
------------------------ ---------- --------------- ------------------------ -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- -------------------------
I & S OTHER REVENUE & FUND BAL CHANGE 400,000 -75,000 -18.75% 325,000 25,000 7.69% 350,000 25,000 7.14% 375,000 25,000 6.67% 400,000
TAX COLLECTIONS 15,972,524 208,748 1.31% 16,181,272 -1,092,237 -6.75% 15,089,035 2,318,970 15.37% 17,408,005 1,244,035 7.15% 18,652,040

TOTAL REVENUE ( I & S FUND) 16,372,524 133,748 0.82% 16,506,272 -1,067,237 -6.47% 15,439,035 2,343,970 15.18% 17,783,005 1,269,035 7.14% 19,052,040
------------------------ ---------- --------------- ------------------------ -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- -------------------------
TOTAL CURRENT TAX COLLECTIONS 66,143,952 8,902,970 13.46% 75,046,922 1,851,046 2.47% 76,897,968 4,791,327 6.23% 81,689,295 4,458,100 5.46% 86,147,395
------------------------ ---------- --------------- ------------------------ -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- -------------------------
TOTAL REVENUE - BOTH FUNDS 87,335,427 8,809,817 10.09% 96,145,244 5,638,925 5.87% 101,784,169 6,265,517 6.16% 108,049,686 5,423,722 5.02% 113,473,409
------------------------ ---------- --------------- ------------------------ -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- -------------------------

LEVY: GENERAL FUND 52,904,531 6,918,285 13.08% 59,822,815 2,991,141 5.00% 62,813,956 2,512,558 4.00% 65,326,514 3,266,326 5.00% 68,592,840
      I & S FUND 16,202,012 243,279 1.50% 16,445,292 -1,112,405 -6.76% 15,332,887 2,351,001 15.33% 17,683,887 1,275,174 7.21% 18,959,061

      TOTAL 69,106,543 7,161,564 10.36% 76,268,107 1,878,736 2.46% 78,146,843 4,863,559 6.22% 83,010,402 4,541,499 5.47% 87,551,901
------------------------ ---------- --------------- ------------------------ -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- -------------------------

NET TAXABLE VALUE (LESS FREEZE) 5,086,974,089 895,307,440 17.60% 5,982,281,529 299,114,076 5.00% 6,281,395,605 251,255,824 4.00% 6,532,651,429 326,632,571 5.00% 6,859,284,001

PERCENT COLLECTION 98.4% 0.00% 0.00% 98.4% 0.00% 0.00% 98.4% 0.00% 0.00% 98.4% 0.00% 0.00% 98.4%

M & O STATE COMPRESSED RATE 1.0000 0.0000 0.00% 1.0000 0.0000 0.00% 1.0000 0.0000 0.00% 1.0000 0.0000 0.00% 1.0000
M & O UNRECAPTURED RATE 0.0400 0.0000 0.00% 0.0400 0.0000 0.00% 0.0400 0.0000 0.00% 0.0400 0.0000 0.00% 0.0400

                TOTAL M & O RATE 1.0400 0.0000 0.00% 1.0400 0.0000 0.00% 1.0400 0.0000 0.00% 1.0400 0.0000 0.00% 1.0400

                I&S 06 0.1441 0.0121 8.40% 0.1562 -0.0196 -12.55% 0.1366 -0.0035 -2.56% 0.1331 0.0224 16.83% 0.1555
                I&S 05 0.0136 -0.0019 -13.97% 0.0117 -0.0006 -5.13% 0.0111 0.0255 229.73% 0.0366 -0.0018 -4.92% 0.0348
                I&S 04 0.0658 -0.0204 -31.00% 0.0454 -0.0080 -17.62% 0.0374 -0.0014 -3.74% 0.0360 -0.0017 -4.72% 0.0343
                I&S 01 0.0133 -0.0019 -14.29% 0.0114 -0.0006 -5.26% 0.0108 -0.0005 -4.63% 0.0103 -0.0103 -100.00% 0.0000
                I&S 98 0.0695 -0.0297 -42.73% 0.0398 -0.0019 -4.77% 0.0379 -0.0376 -99.21% 0.0003 -0.0004 -133.33% -0.0001
                I&S 93/94 (Ref 2003) 0.0122 -0.0018 -14.75% 0.0104 -0.0001 -0.96% 0.0103 -0.0103 -100.00% 0.0000 0.0000 0.0000
                I&S 87

I&S 2010 0.0544 -0.0025 -4.60% 0.0519

                TOTAL I&S RATE 0.3185 -0.0436 -13.69% 0.2749 -0.0308 -11.20% 0.2441 0.0266 10.90% 0.2707 0.0057 2.11% 0.2764
  ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

   TOTAL LOCAL RATE 1.3585 -0.0436 -3.21% 1.3149 -0.0308 -2.34% 1.2841 0.0266 2.07% 1.3107 0.0057 0.43% 1.3164

------------------------ ---------- --------------- ------------------------ -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- ------------------------- -------------------- ----------------------- -------------------------

BEGINNING 9/1 18,364,640 1,592,546 8.67% 19,957,186 -1,241,734 -6.22% 18,715,452 -1,915,316 -10.23% 16,800,136 -2,989,611 -17.80% 13,810,524
ENDING 8/31 (Estimated) 19,957,186 -1,241,734 -6.22% 18,715,452 -1,915,316 -10.23% 16,800,136 -2,989,611 -17.80% 13,810,524 -5,171,870 -37.45% 8,638,655

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
CHANGE IN FUND BALANCE 1,592,546 -2,834,280 -177.97% -1,241,734 -673,582 54.25% -1,915,316 -1,074,295 56.09% -2,989,611 -2,182,258 72.99% -5,171,870

========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= =========

12-Jun-08
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Lake Travis Independent School District
Cost To Purchase WADA

12-Jun-08

Proj. Budget Value Percent Proj. Budget Value Percent Proj. Budget Value Percent Proj. Budget Value Percent Proj. Budget
        2007-08 Change Change         2008-09 Change Change         2009-10 Change Change         2010-11 Change Change 2011-12

Chapter 42 WADA 6,420.540 365.7851 5.70% 6,786.325 396.8589 5.85% 7,183.184 387.984 5.40% 7,571.168 415.384 5.49% 7,986.552
Less: Net WADA Transfers 0.000 0.000 0.000 0.000 0.000

------------------------ ------------------------- ------------------------- ------------------------- -------------------------
Chapter 41 WADA 6,420.540 365.785 5.70% 6,786.325 396.859 5.85% 7,183.184 387.984 5.40% 7,571.168 415.384 5.49% 7,986.552
 (Ch 42 WADA - Net Transfers)

State Tax Base 4,803,609,107 899,664,207 18.73% 5,703,273,314 1,029,008,215 18.04% 6,732,281,529 349,114,076 5.19% 7,081,395,605 251,255,824 3.55% 7,332,651,429
Equalized Tax Base 2,340,286,830 199,156,022 8.51% 2,539,442,852 148,504,600 5.85% 2,687,947,453 145,183,613 5.40% 2,833,131,066 155,436,693 5.49% 2,988,567,758
 ( WADA * 300,000; 305,000;319,500; 364,500; 374,200) ## ------------------------ ------------------------- ------------------------- ------------------------- -------------------------
                  01-02       02-03     06-07     07-08     08-09
Excess Tax Base 2,463,322,277 700,508,185 28.44% 3,163,830,462 880,503,614 27.83% 4,044,334,076 203,930,464 5.04% 4,248,264,539 95,819,131 2.26% 4,344,083,671

============== ============== ============== ============== ==============

Proportion Tax Base Reduction 51.281% 0.0419 8.18% 55.474% 0.0460 8.29% 60.074% -0.0008 -0.14% 59.992% -0.0075 -1.25% 59.243%
 (Excess/State Tax Base)

Estimated Tax Revenue 50,971,428 8,615,376 16.90% 59,586,804 2,895,206 4.86% 62,482,010 2,472,357 3.96% 64,954,367 3,214,065 4.95% 68,168,431
------------------------ ------------------------- ------------------------- ------------------------- -------------------------

Cost to Purchase WADA 26,138,483 6,916,666 26.46% 33,055,148 4,480,139 13.55% 37,535,287 1,432,079 3.82% 38,967,366 1,417,667 3.64% 40,385,033
 (Percentage * Tax Revenue)

WADA Needed to Equalize 6,758.086 1,697 25.11% 8,454.918 2,353 27.83% 10,807.948 545 5.04% 11,352.925 256 2.26% 11,608.989
 (Excess tax base / wealth level)

WADA Transfers (99-00 Only) 0.000 0 0.000 0 0.000 0 0.000 0 0.000
------------------------ ------------------------- ------------------------- ------------------------- -------------------------

WADA To Purchase 6,758.086 1,697 25.11% 8,454.918 2,353 27.83% 10,807.948 545 5.04% 11,352.925 256 2.26% 11,608.989
  (WADA Needed to Equal. - Trans. In)

Cost Per WADA 3,867.73 42 1.08% 3,909.58 -437 -11.17% 3,472.93 -41 -1.17% 3,432.36 46 1.35% 3,478.77
  (Cost to Purch / WADA Needed)

Cost After Transfer 26,138,483 6,916,666 26.46% 33,055,148 4,480,139 13.55% 37,535,287 1,432,079 3.82% 38,967,366 1,417,667 3.64% 40,385,033
  (WADA to Purch * Cost per WADA)

Efficiency Credit 540,647 135,747 25.11% 676,393 188,242 27.83% 864,636 43,598 5.04% 908,234 20,485 2.26% 928,719
------------------------ ------------------------- ------------------------- ------------------------- -------------------------

Net Cost To Purchase WADA 25,597,836 6,780,919 26.49% 32,378,755 4,291,896 13.26% 36,670,651 1,388,481 3.79% 38,059,132 1,397,182 3.67% 39,456,314
  (Cost After Trans. - Effic. Credit)

Facilities Transition Funds (NIFA)
------------------------ ------------------------- ------------------------- ------------------------- -------------------------

Net State Equalization Payment 25,597,836 32,378,755 36,670,651 38,059,132 39,456,314
TCAD Shared Cost 184,610 210,801 240,295 254,966 204,388
Net Cost After TCAD 25,413,226 32,167,954 36,430,356 37,804,166 39,251,926
 (Excess/State Base * TCAD Cost) 360,000 380,000 400,000 425,000 345,000

Cost per WADA 3,743 3,803 3,379 3,343 3,394

Difference (Budget - Calculated Recapture Pymt) 239,830 0 0 0 0
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06/12/08

H.B. 1 - Summary of Revenues vs. Expenditures Proj. Budget Proj. Budget Proj. Budget Proj. Budget Proj. Budget
        2007-08         2008-09         2009-10         2010-11 2011-12

1. Property Tax Collections (current & delinquent) 50,971,428 59,586,804 62,482,010 64,954,367 68,168,431
2. State Revenue (Available fund+Foundation Formula) 2,307,093 2,744,494 2,325,000 2,900,000 2,600,000
3. Recapture -25,653,056 -32,167,954 -36,430,356 -37,804,166 -39,251,926

4. State/Local Revenue before Add'l Aid (1+2-3) 27,625,465 30,163,344 28,376,653 30,050,201 31,516,506

5. Estimated WADA 6,421 6,786 7,183 7,571 7,987
6. Revenue/WADA (4 / 5 or 06-07 revenue/wada) 5,822 5,822 5,822 5,822 5,822

7. Total State/Local Fund Entitlement (5 * 6) 37,380,384 39,509,985 41,820,497 44,079,340 46,497,706
8. State/Local Revenue (4) 27,625,465 30,163,344 28,376,653 30,050,201 31,516,506

9. Additional State Aid for Tax Reduction (7 - 8) 9,754,919 9,346,641 13,443,844 14,029,139 14,981,200

10. 2006-07 Revenue/WADA ((8 + 9)/6)

11. Estimated State/Local Revenue (8) 37,380,384 39,509,985 41,820,497 44,079,340 46,497,706
12. Projected Other Revenues (local+other state+fed) 8,065,390 7,932,187 8,067,357 8,356,252 8,644,814

13. Net Projected Revenues (11 + 12) 45,445,774 47,442,172 49,887,855 52,435,592 55,142,520
14. Recapture Revenue (3) 25,653,056 32,167,954 36,430,356 37,804,166 39,251,926

15. Total Projected Revenues (13 + 14) 71,098,830 79,610,126 86,318,211 90,239,758 94,394,445

16. Total Projected Expenditures 69,370,357 80,880,706 88,260,450 93,256,292 99,593,238

17. Surplus/(Shortfall) (15 - 16) 1,728,473 -1,270,580 -1,942,239 -3,016,534 -5,198,793

18. Total Net Expenditures/WADA ((16-14) / 5) 6,809 7,178 7,215 7,324 7,555
19. Total Net Revenues/WADA (15 / 5) 7,078 6,991 6,945 6,926 6,904
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Lake Travis ISD budchange

2008-09 Summary of Significant Budget Changes – General Fund
6/11/2008

2008-09 
Proposed Budget

2007-08 
Amended 

Budget
Budget 
Change

Salaries:
     See Payroll Detail Schedule 36,884,871 35,092,799 1,792,072

Contracted Services:
Copiers 118,500 101,800 16,700
Athletic Contracted Services 111,955 98,955 13,000
Travis Co Appraisal Dist 390,000 360,000 30,000
Demongraphic Study 30,000 20,000 10,000
Banking Fees (offset with interest earnings) 48,000 2,000 46,000
Policy (TASB) 58,500 44,800 13,700
Legal 275,000 400,000 -125,000
Curriculum Audit 30,000 0 30,000
Maintenance Contracted Services 420,351 307,719 112,632
Utilities 1,871,936 1,748,936 123,000
Technology Contracted Services 304,380 260,980 43,400

      Total 3,658,622 3,345,190 313,432

Supplies:
Instructional Testing 28,623                14,200         14,423
Instructional General 481,007              426,805       54,202
Instructional Software 134,500              62,000         72,500
Fuel 450,000              257,600       192,400
Bus Parts/Supplies 90,000                80,000         10,000
Maintenance Supplies 556,480              473,245       83,235

     Total 1,740,610 1,313,850 426,760

Other Operating:
Instructional Student Travel 37,025 20,905 16,120
Staff Development 77,137 66,685 10,452
Extra-Curricular Student Travel 156,781 132,121 24,660
Fingerprinting 50,000 0 50,000
Consortium 10,000 0 10,000
Property/Liability Insurance 220,000 170,000 50,000

     Total 550,943 389,711 161,232

Capital Outlay 0 270,775 -270,775
TRS On-Behalf 2,475,000 2,025,000 450,000
State Equalization 32,167,954 25,653,056 6,514,898

     Total Changes 9,387,619
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Lake Travis ISD
2007-08 Budget - Payroll Costs

06/11/08

2008-09 2007-08 INCR/DECR PERCENT
PROPOSED CURRENT OVER CURR DIFFERENCE

6112 - SUBSTITUTE TEACHERS $ 544,750 $ 507,860 36,890 7.3%
6114 - SUMMER SCHOOL 25,000 0 25,000 100.0%
6116 - OTHER PROGRAM AREAS 0 0 0 0.0%
6117 - SUPPLEMENTAL/COMMUNITY PROG. 48,581 95,218 (46,637) -49.0%
6118 - STIPENDS 704,350 676,300 28,050 4.1%
6119 - PROFESSIONAL SALARIES 24,645,728 23,411,454 1,234,274 5.3%
6121 - OVERTIME PAY 136,600 126,600 10,000 7.9%
6125 - INCENTIVE COMPENSATION 60,000 52,500 7,500 14.3%
6126 - PART-TIME 50,000 83,500 (33,500) -40.1%
6129 - CLERICAL & ANCILLARY 6,407,936 5,992,012 415,924 6.9%
6134 - DETENTION HALL 17,500 17,500 0 0.0%
6136 - SICK LEAVE 14,000 23,400 (9,400) -40.2%
6139 - TRAVEL ALLOWANCE 4,400 6,800 (2,400) -35.3%
6141 - SOCIAL SECURITY 472,600 481,760 (9,160) -1.9%
6142 - GROUP HEALTH 2,825,569 2,779,362 46,207 1.7%
6143 - WORKERS COMPENSATION 328,494 317,509 10,985 3.5%
6144 - TRS ON-BEHALF PAYMENTS 2,475,000 2,025,000 450,000 22.2%
6145 - UNEMPLOYMENT COMPENSATION 40,000 41,800 (1,800) -4.3%
6146 - TRS MATCHING 549,363 469,224 80,139 17.1%
6149 - OTHER BENEFITS 10,000 10,000 0 0.0%

  TOTAL 6100 $ 39,359,871 $ 37,117,799 $ 2,242,072 6.0%
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Lake Travis Independent School District
Comparison of Expenditures by Function

06/11/08 bud13-2

PROPOSED CURRENT INCR/DECR PERCENT
   2008-09    2007-08 OVER CURR DIFF.

11 INSTRUCTION $ 26,948,438 25,284,503 $ 1,663,935 6.58%
12 INSTRUCTIONAL RESOURCES 636,750 568,939 67,811 11.92%
13 INSTRUCTIONAL STAFF DEVELOPMENT 429,012 414,695 14,317 3.45%
21 INSTRUCTIONAL ADMINISTRATION 361,267 377,130 (15,863) -4.21%
23 SCHOOL ADMINISTRATION 2,348,538 2,299,391 49,147 2.14%
31 GUIDANCE AND COUNSELING 1,439,476 1,276,765 162,711 12.74%
33 HEALTH SERVICE 447,746 382,158 65,588 17.16%
34 PUPIL TRANSPORTATION 2,347,927 2,060,985 286,942 13.92%
35 FOOD SERVICE 56,133 50,000 6,133 12.27%
36 CO-CURRICULAR ACTIVITIES 1,508,370 1,373,548 134,822 9.82%
41 GENERAL ADMINISTRATION 2,639,454 2,522,010 117,444 4.66%
51 PLANT & MAINT OPERATIONS 5,883,797 5,665,214 218,583 3.86%
52 SECURITY & MONITORING 213,906 222,096 (8,190) -3.69%
53 NON-INSTRUCTIONAL DATA PROCESSING 976,481 882,300 94,181 10.67%
61 COMMUNITY SERVICES 71,055 59,567 11,488 19.29%
71 DEBT SERVICE 15,000 15,000 0 0.00%
81 FACILITIES ACQUISITION/CONSTR. 32,402 35,000 (2,598) -7.42%
91 STATE EQUALIZATION 32,167,954 25,653,056 6,514,898 25.40%
92 RECAPTURE INCREMENTAL COSTS 210,000 198,000 12,000 6.06%
93 SPEC. E.D TRANSFERS-DAY SCHOOL 15,000 15,000 0 0.00%
95 JJAEP TRANSFERS 15,000 15,000 0 0.00%
00 TRANSFERS OUT 0 0 0

   TOTAL EXPENDITURES $ 78,763,706 $ 69,370,357 $ 9,393,349 13.54%

PROPOSED       % OF CURRENT       % OF
   2008-09 BUDGET    2007-08 BUDGET

11 INSTRUCTION $ 26,948,438 34.21% $ 25,284,503 36.45%
12 INSTRUCTIONAL RESOURCES 636,750 0.81% 568,939 0.82%
13 INSTRUCTIONAL STAFF DEVELOPMENT 429,012 0.54% 414,695 0.60%
21 INSTRUCTIONAL ADMINISTRATION 361,267 0.46% 377,130 0.54%
23 SCHOOL ADMINISTRATION 2,348,538 2.98% 2,299,391 3.31%
31 GUIDANCE AND COUNSELING 1,439,476 1.83% 1,276,765 1.84%
33 HEALTH SERVICE 447,746 0.57% 382,158 0.55%
34 PUPIL TRANSPORTATION 2,347,927 2.98% 2,060,985 2.97%
35 FOOD SERVICE 56,133 0.07% 50,000 0.07%
36 CO-CURRICULAR ACTIVITIES 1,508,370 1.92% 1,373,548 1.98%
41 GENERAL ADMINISTRATION 2,639,454 3.35% 2,522,010 3.64%
51 PLANT & MAINT OPERATIONS 5,883,797 7.47% 5,665,214 8.17%
52 SECURITY & MONITORING 213,906 0.27% 222,096 0.32%
53 NON-INSTRUCTIONAL DATA PROCESSING 976,481 1.24% 882,300 1.27%
61 COMMUNITY SERVICES 71,055 0.09% 59,567 0.09%
71 DEBT SERVICE 15,000 0.02% 15,000 0.02%
81 FACILITIES ACQUISITION/CONSTR. 32,402 0.04% 35,000 0.05%
91 STATE EQUALIZATION 32,167,954 40.84% 25,653,056 36.98%
92 RECAPTURE INCREMENTAL COSTS 210,000 0.27% 198,000 0.29%
93 SPEC. ED. TRANSFERS-DAY SCHOOL 15,000 0.02% 15,000 0.02%
95 JJAEP TRANSFERS 15,000 0.02% 15,000 0.02%
00 TRANSFERS OUT 0 0.00% 0 0.00%

   TOTAL EXPENDITURE $ 78,763,706 100.00% $ 69,370,357 100.00%
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    COMPARISON OF BUDGET BY ORGANIZATION bud12-2
06/11/08

2008-09 2007-08 DOLLAR PERCENT
ORGANIZATION PROPOSED CURRENT DIFFERENCE DIFFERENCE

001 - HIGH SCHOOL 9,381,156 8,651,095 730,061 8.44%
041 - LAKE TRAVIS MIDDLE SCHOOL 3,842,450 4,136,808 (294,358) -7.12%
042 - HUDSON BEND MIDDLE SCHOOL 4,038,850 3,820,061 218,789 5.73%
101 - LAKE TRAVIS ELEMENTARY 3,621,319 3,987,560 (366,241) -9.18%
102 - LAKEWAY ELEMENTARY 2,992,031 3,721,986 (729,955) -19.61%
103 - BEE CAVE ELEMENTARY 2,944,027 3,356,504 (412,477) -12.29%
104 - LAKE POINTE ELEMENTARY 2,969,202 3,307,236 (338,034) -10.22%
105 - SERENE HILLS ELEMENTARY 2,794,174 210,661 2,583,513 1226.38%
700 - TRS ON BEHALF * 2,475,000 2,025,000 450,000 22.22%
776 - COMMUNITY FACILITIES 23,623 16,735 6,888 41.16%
777 - DISTRICT MAINTENANCE 1,906,110 1,681,629 224,481 13.35%
779 - STATE TRANSFERS 32,377,954 25,851,056 6,526,898 25.25%
901 - SUPERINTENDENT 373,773 346,478 27,295 7.88%
902 - BUSINESS OFFICE 896,414 769,251 127,163 16.53%
903 - SCHOOL BOARD 126,396 104,605 21,791 20.83%
904 - CURRICULUM 488,962 518,204 (29,242) -5.64%
905 - HUMAN RESOURCES 332,321 276,731 55,590 20.09%
906 - VOLUNTEER PROGRAM 0 34,616 (34,616) -100.00%
907 - EXTRA CURRICULAR ACTIVITIES 155,707 0 155,707 100.00%
908 - SPECIAL EDUCATION 568,557 410,399 158,158 38.54%
909 - ADMINISTRATION/EDUCATIONAL DEV'L 217,758 193,087 24,671 12.78%
910 - TECHNOLOGY 999,481 851,057 148,424 17.44%
911 - GENERAL COUNSEL 453,809 572,492 (118,683) -20.73%
912 - COMMUNICATION SERVICES 148,976 134,626 14,350 10.66%
913 - PLANNING AND EVALUATION 110,176 96,956 13,220 100.00%
931 - MAINTENANCE DEPT. 1,208,350 1,187,098 21,252 1.79%
932 - TRANSPORTATION 2,247,688 1,980,985 266,703 13.46%
185 - ATHLETICS 1,039,442 1,097,441 (57,999) -5.28%
       - TECHNOLOGY/CONSTR TRANSFERS 0 0 0 0.00%
       - SHARED SVS TRANSFERS 30,000 30,000 0 0.00%

_______________ _______________ _______________ ___ ___________
   TOTAL 78,763,706 69,370,357 9,393,349 13.54%

2008-09 PERCENT 2007-08 PERCENT
ORGANIZATION PROPOSED OF BUDGET CURRENT OF BUDGET

001 - HIGH SCHOOL 9,381,156 11.91% 8,651,095 12.47%
041 - LAKE TRAVIS MIDDLE SCHOOL 3,842,450 4.88% 4,136,808 5.96%
042 - HUDSON BEND MIDDLE SCHOOL 4,038,850 5.13% 3,820,061 5.51%
101 - LAKE TRAVIS ELEMENTARY 3,621,319 4.60% 3,987,560 5.75%
102 - LAKEWAY ELEMENTARY 2,992,031 3.80% 3,721,986 5.37%
103 - BEE CAVE ELEMENTARY 2,944,027 3.74% 3,356,504 4.84%
104 - LAKE POINTE ELEMENTARY 2,969,202 3.77% 3,307,236 4.77%
105 - SERENE HILLS ELEMENTARY 2,794,174 3.55% 210,661 0.30%
700 - TRS ON BEHALF * 2,475,000 3.14% 2,025,000 2.92%
776 - COMMUNITY FACILITIES 23,623 0.03% 16,735 0.02%
777 - DISTRICT MAINTENANCE 1,906,110 2.42% 1,681,629 2.42%
779 - STATE EQUALIZATION TRANSFERS 32,377,954 41.11% 25,851,056 37.27%
901 - SUPERINTENDENT 373,773 0.47% 346,478 0.50%
902 - BUSINESS OFFICE 896,414 1.14% 769,251 1.11%
903 - SCHOOL BOARD 126,396 0.16% 104,605 0.15%
904 - CURRICULUM 488,962 0.62% 518,204 0.75%
905 - HUMAN RESOURCES 332,321 0.42% 276,731 0.40%
906 - VOLUNTEER PROGRAM 0 0.00% 34,616 0.05%
907 - EXTRA-CURRICULAR PROGRAMS 155,707 0.20% 0 0.00%
908 - SPECIAL EDUCATION 568,557 0.72% 410,399 0.59%
909 - ADMINISTRATION/EDUCATIONAL DEV'L 217,758 0.28% 193,087 0.28%
910 - TECHNOLOGY/CURRICULUM 999,481 1.27% 851,057 1.23%
911 - GENERAL COUNSEL 453,809 0.58% 572,492 0.83%
912 - COMMUNICATION SERVICES 148,976 0.19% 134,626 0.19%
913 - PLANNING AND EVALUATION 110,176 0.14% 96,956 0.14%
931 - MAINTENANCE 1,208,350 1.53% 1,187,098 1.71%
932 - TRANSPORTATION 2,247,688 2.85% 1,980,985 2.86%
185 - ATHLETICS 1,039,442 1.32% 1,097,441 1.58%
       - TECHNOLOGY TRANSFERS 0 0.00% 0 0.00%
       - SHARED SVS TRANSFERS 30,000 0.04% 30,000 0.04%

_______________ _______________ _______________ ___ ___________
   TOTAL 78,763,706 100.00% 69,370,357 100.00%

* TRS On-Behalf has offsetting revenues.
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  LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT bud1-2
COMPARISON OF DIFFERENCE BETWEEN PROJECTED
  REVENUES AND CURRENT BUDGETED REVENUES 06/12/08

      GENERAL FUND

  2008-09   2007-08 INCR/DECR PERCENT
CODE REVENUES PROJECTED CURRENT OVER CURR DIFF

5711 LOCAL TAXES, CURRENT YEAR $ 61,220,276 $ 52,178,826 $ 9,041,450 17.33%
571X OTHER LOCAL TAXES 1,202,000 1,252,000 (50,000) -3.99%
5739 COMMUNITY SERVICES 0 0 0 0.00%
5742 EARNINGS ON INVESTMENTS 850,000 1,600,000 (750,000) -46.88%
5743 RENT 62,500 82,500 (20,000) -24.24%
5749 MISC REV FM LOCAL SOURCES 58,500 296,575 (238,075) -80.27%
5752 ATHLETIC ACTIVITY 254,200 245,700 8,500 3.46%
5769 COUNTY AVAILABLE 7,500 7,000 500 7.14%
5811 AVAILABLE SCHOOL FUND 2,232,400 1,824,950 407,450 22.33%
5812 STATE FOUNDATION FUND 11,250,596 11,408,352 (157,756) -1.38%
5829 MISCELLANEOUS STATE 6,000 6,000 0 0.00%
5831 TRS ON-BEHALF 2,475,000 2,025,000 450,000 22.22%
5929 MEDICAID/SHARS 20,000 30,000 (10,000) -33.33%
5949 FEDERAL GRANTS 0 6,000 (6,000) 0.00%
799X TRANSFERS-IN 0 0 0 0.00%

------------------ ----------------- ----------------- ---------------

   TOTAL $ 79,638,972 $ 70,962,903 $ 8,676,069 12.23%
========== ========= ========== ========

COMPARISON OF PERCENT OF TOTAL ESTIMATED REVENUES
 AND PERCENT OF TOTAL CURRENT REVENUES BUDGETED

  2008-09 % OF TOTAL   2007-08 % OF TOTAL
CODE REVENUES PROJECTED ESTIMATED CURRENT CURRENT

5711 LOCAL TAXES, CURRENT YEAR $ 61,220,276 76.87% $ 52,178,826 73.53%
571X OTHER LOCAL TAXES 1,202,000 1.51% 1,252,000 1.76%
5739 COMMUNITY SERVICES 0 0.00% 0 0.00%
5742 EARNINGS ON INVESTMENTS 850,000 1.07% 1,600,000 2.25%
5743 RENT 62,500 0.08% 82,500 0.12%
5749 MISC REV FM LOCAL SOURCES 58,500 0.07% 296,575 0.42%
5752 ATHLETIC ACTIVITY 254,200 0.32% 245,700 0.35%
5769 COUNTY AVAILABLE 7,500 0.01% 7,000 0.01%
5811 AVAILABLE SCHOOL FUND 2,232,400 2.80% 1,824,950 2.57%
5812 STATE FOUNDATION FUND 11,250,596 14.13% 11,408,352 16.08%
5829 MISCELLANEOUS STATE 6,000 0.01% 6,000 0.01%
5831 TRS ON-BEHALF 2,475,000 3.11% 2,025,000 2.85%
5929 MEDICAID 20,000 0.03% 30,000 0.04%
5949 FEDERAL GRANTS 0 0.00% 6,000 0.01%
799X TRANSFERS-IN 0 0.00% 0 0.00%

------------------ ----------------- ----------------- ---------------

   TOTAL $ 79,638,972 100.00% $ 70,962,903 100.00%
========== ========= ========== ========
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Lake Travis ISD
Tax Bill Comparison - 2008-09 Budget

Including Tax Freezes and Value Caps Proj Bud Current Percent
2008-09 2007-08 Difference Change

Average Appraised Value of Homestead 398,021 373,319 24,702 6.62%

State-Mandated Homestead Exemption -15,000 -15,000 0 0.00%
Tax Cap/Other TCAD Adjustments -26,685 -18,622 -8,063 43.30%
Local Homestead Exemption 20.00% -79,604 -74,664 -4,940 6.62%

Average Taxable Value of Homestead 276,732 265,033 11,699 4.41%

Tax Rate 1.3149 1.3585 -0.0436 -3.21%

Average Homestead Tax Bill 3,639 3,600 38 1.06%

How the tax bill is allocated:

Portion of Tax Bill Paid to the State for Recapture 1,512 1,355 157 11.59%
Portion of Tax Bill for District Operations 1,366 1,401 -35 -2.53%
Total M&O Tax Bill 2,878 2,756 122 4.41%

Debt Service Bill 761 844 -83 -9.88%

Note:
$27.67 equals the change in the tax bill to the average homeowner for each 1 cent change in the tax ra

55 cents of the tax rate is for the recapture payment to the state

Only State and Local Exemption Proj Bud Current Percent
2008-09 2007-08 Difference Change

Average Appraised Value of Homestead 398,021 373,319 24,702 6.62%

State-Mandated Homestead Exemption -15,000 -15,000 0 0.00%
Local Homestead Exemption 20.00% -79,604 -74,664 -4,940 6.62%

Average Taxable Value of Homestead 303,417 283,655 19,762 6.97%

Tax Rate 1.3149 1.3585 -0.0436 -3.21%

Average Homestead Tax Bill 3,990 3,853 136 3.53%

June 12, 2008
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
2008-2009 Lake Travis ISD Student Code of Conduct 

RECOMMENDED 

ACTION 

 

Approve the Lake Travis ISD Student Code of Conduct for 2008-2009 
as presented.  

RATIONALE Each year changes are made to the LTISD Student Code of Conduct in 
order to align it with newly enacted laws and regulations.  Prior to 
seeking Board Approval, the Code of Conduct is reviewed by the 
District ACE Committee. Significant changes in this year’s Code of 
Conduct include:  

• Procedures for students who have been convicted of 
continuous sexual abuse of a your child, sexual assault, or 
aggravated sexual assault;  

• The requirement that a student receive a hearing before the 
Board of Trustees prior to placement in DAEP for certain court 
determinations regarding deferred adjudication and felony 
offenses. 

• The use of technology  to take and distribute photographs of 
persons without their consent or in ways that were not 
intended; 

• Continuation of DAEP placement of students who enroll from 
other districts; and 

• The addition to the glossary of the definition of “dating 
violence.” 

 
BUDGET 

PROVISIONS 

 

The Code of Conduct is disseminated to students and parents through 
both hard copy and the District/campus websites and is available to 
parents and students in English and Spanish. Funding for hard copies 
is included in the campus budgets.  
 

RESOURCE 

PERSONNEL 

Diane Frost, Deputy Superintendent  
 
 

ATTACHMENTS  Lake Travis ISD Student Code of Conduct for 2008-2009 
 

MEETING DATE June 19, 2008 
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THE PURPOSE OF THE STUDENT CODE OF CONDUCT  

Education in this community represents a significant commitment of financial and human resources.  The benefits a 
student derives from this investment depend very much on the student’s adherence to high standards of behavior.  

The Student Code of Conduct that follows is the District's response to the requirements of Chapter 37 of the Texas 
Education Code.  The law requires the District to define misconduct that may—or must—result in a range of specific 
disciplinary consequences including removal from a regular classroom or campus, suspension, placement in or removal 
from a Disciplinary Alternative Education Program (DAEP), or expulsion from school.  

This Student Code of Conduct has been adopted by the Lake Travis ISD Board of Trustees with the advice of its District-
level committee.  The Student Code of Conduct provides information to parents and students regarding expectations for 
behavior, consequences of misconduct, and procedures for administering discipline.  

In accordance with state law, the Student Code of Conduct will be posted at each school campus or will be available for 
review at the office of the campus principal.  Parents will be notified of any Student Code of Conduct violation that may 
result in a student being suspended, removed to a DAEP, or expelled from the District. 

 

 

 
 
 

2008-2009 
STUDENT CODE OF CONDUCT 

 
LAKE TRAVIS ISD BOARD OF TRUSTEES 

   
  JIM CUMMINGS  MAYO DAVIDSON 

SUSAN TOLLES  FRED GOFF 
JASON BUDDIN  KIM NIXON 

     ALAN WILLIAMS 
 
 

SUPERINTENDENT OF SCHOOLS 
Dr. Rocky Kirk 
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CONTENTS  

This code is organized into the following sections:  

 1. Standards for Student Conduct.............................................................................................pages 2–3  
 2. General Misconduct Violations.............................................................................................pages 4–5  
 3. Removal from the Regular Educational Setting…………………………………………………pages 5-6  

 a. Suspension ....................................................................................................................page 6  
 b. Placement in a Disciplinary Alternative Education Program..........................................pages 7-13  
 c. Placement and/or Expulsion for Certain Serious Offenses ……………………………….pages 13-14 
 d. Expulsion (Including Placement in Juvenile Justice AEP).............................................pages 15–18  
  

 

The Glossary at the back of the Student Code of Conduct provides easy access to definitions of legal terms.  

In case of conflict between the Student Code of Conduct and the student handbook, the Student Code of Conduct will 
prevail. The Student Code of Conduct is adopted by the District’s Board of Trustees and has the force of policy.  

Please Note:  The discipline of students with disabilities who are eligible for services under federal law (Individuals with 
Disabilities Education Act and Section 504 of the Rehabilitation Act of 1973) is subject to the provisions of those laws.   

  

Approved by Board:  06/03/96; Change Approved by Board:  04/07/97; Change Approved by Board:  11/03/97; Change Approved by Board:  08/05/02; 
Change Approved by Board: August 11, 2003, Change Approved by Board: August 13, 2007  
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2 

 

Standards for Student Behavior  

Each student is expected to:  

 1. Demonstrate courtesy, even when others do not.  

 2. Behave in a responsible manner, always exercising self-discipline.  

 3. Attend all classes, regularly and on time.  

 4. Prepare for each class; take appropriate materials and assignments to class.  

 5. Meet District and campus standards of grooming and dress.  

 6. Obey all campus and classroom rules.  

 7. Respect the rights and privileges of other students and of teachers and other District staff.  

 8. Respect the property of others, including District property and facilities.  

 9. Cooperate with and assist the school staff in maintaining safety, order, and discipline.  

 10. Avoid violations of the Student Code of Conduct.  

 

The District may impose campus or classroom rules in addition to those found in the Student Code of Conduct. These 
rules may be posted in classrooms or given to the student and may or may not constitute violations of the Student Code 
of Conduct.  

Consequences  

A student whose behavior shows disrespect for others, including interference with learning and a safe environment, will 
be subject to disciplinary action.  

School rules and the authority of the District to administer discipline apply whenever the interest of the District is 
involved, on or off school grounds, in conjunction with or independent of classes and school-sponsored activities.  

The District has disciplinary authority over a student:  

1. During the regular school day and while the student is going to and from school on District transportation or 
within sight of the bus stop;  

2. For certain mandatory DAEP and discretionary expulsion offenses, within 300 feet of school property as 
measured from any point on the school’s real property boundary line;  

3. While the student is in attendance at any school-related activity, regardless of time or location;  

4. For any school-related misconduct, regardless of time or location;  

5. For any mandatory expulsion offense committed while on school property or while attending a school-sponsored 
or school-related activity of the District;  

6. When retaliation against a school employee or volunteer occurs or is threatened, regardless of time or location;  

7. When the student commits a felony, as provided by Texas Education Code 37.006 or 37.0081; and  

8. When criminal mischief is committed on or off school property or at a school-related event.  
 

The District has the right to search a vehicle driven to school by a student and/or parked on school property whenever 
there is reasonable cause to believe it contains articles or materials prohibited by the District.  

The District has the right to search a student's locker whenever there is reasonable cause to believe it contains articles 
or materials prohibited by the District.  

A school administrator will report crimes as required by law.  A school administrator who suspects that a crime has been 
committed on campus will call local law enforcement.  
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The District has the right to revoke the transfer of a transfer student for violating the District's Student Code of Conduct.  

In general, discipline will be designed to correct misconduct and to encourage all students to adhere to their 
responsibilities as citizens of the school community.  Disciplinary action will draw on the professional judgment of 
teachers and administrators and on a range of discipline management techniques.  Disciplinary action will be correlated 
to the seriousness of the offense, the student's age and grade level, the frequency of misbehavior, the effect of the 
misconduct on the school environment, and statutory requirements.    

Because of these factors, discipline for a particular offense (unless otherwise specified by law) may bring into 
consideration varying techniques and responses.    

The following discipline management techniques may be used—alone or in combination—for misbehavior violating the 
Student Code of Conduct or campus or classroom rules:  

1. Verbal/Visual correction.  

2. Cooling-off time or "time-out."  

3. Seating changes within the classroom.  

4. Counseling by teachers, counselors, or administrative personnel.  

5. Parent-teacher conferences.  

6. Confiscation of items that disrupt the educational process.  

7. Grade reductions, for cheating, plagiarism, and as otherwise permitted by policy.  

8. Rewards or demerits.  

9. Behavioral contracts.  

10. Detention.  

11. Sending the student to the office or other assigned area, or to in-school suspension.  

12. Out-of-school suspension, as specified in the suspension section of this Student Code of Conduct.  

13. Placement in a Disciplinary Alternative Education Program (DAEP), as specified in the DAEP section of this 
Student Code of Conduct.  

14. Expulsion, as specified in the expulsion section of this Student Code of Conduct.  

15. Assignment of school duties other than class tasks.  

16. Withdrawal of privileges, such as participation in extracurricular activities and eligibility for seeking and holding 
honorary offices, and/or membership in school-sponsored clubs or organizations.  

17. Penalties identified in individual student organizations’ extracurricular standards of behavior. 

18. Techniques or penalties identified in individual student organizations' extracurricular standards of behavior.  

19. Withdrawal or restriction of bus privileges.  

20. School-assessed and school-administered probation.  

21. Placement and/or expulsion in an alternative educational setting, as specified in the Placement and/or Expulsion 
for Certain Serious Offenses section of this Code. 

22. Referral to an outside agency and/or legal authority for criminal prosecution in addition to disciplinary measures 
imposed by the District.  

23. Other strategies and consequences as specified by the Student Code of Conduct.   

 

Parental questions or complaints regarding disciplinary measures should be addressed to the teacher or campus 
administration, as appropriate, and in accordance with policy FNG (LOCAL). A copy of the policy may be obtained from 
the principal's office or the central administration office or through Policy On Line at www.ltisdschools.org  

Consequences will not be deferred pending the outcome of a grievance. 
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Class D and Class C Offenses  

The following behaviors are prohibited at all school and school-related activities:  

1. Cheating or copying the work of another.  

2. Throwing objects that can cause bodily injury or property damage.  

3. Failing to comply with directives given by school personnel.  

4. Leave ing school grounds or school-sponsored events without permission.  

5. Disobeying rules for conduct on school buses.  

6. Use ing profanity, vulgar language, or make obscene gestures.  

7. Fighting or scuffle ing. (For assault see DAEP Placement and Expulsion)  

8. Participate in hazing. (See glossary)  

9. Stealing from students, staff, or visitors of the school.  

10. Damage ing or vandalize ing property owned by others.  

11. Deface ing or damage ing school property—including, but not limited to, textbooks, lockers, furniture, and other 
equipment—with graffiti or by other means. (See glossary)  

12. Possessing or use fireworks of any kind, smoke or stink bombs, or any other pyrotechnic device.    

13. Discharging a fire extinguisher.  

14. Possess or use a razor, box cutter, chain, or any other object that could be used in a way that threatens or inflicts 
bodily injury to another person.  

15. Possess or use a "look-alike" weapon.  

16. Possess or use an air gun or BB gun.  

17. Possess or use ammunition.  

18. Possess or use a stun gun.  

19. Possess or use mace or pepper spray.  

20. Possessing or use ing any articles not generally considered to be weapons, including school supplies, when the 
principal or designee determines that a danger exists.  

21. Gamble ing.  

22. Make ing false accusations or hoaxes regarding school safety.  

23. Falsifying records, passes, or other school-related documents.  

24. Committing extortion, coercion, or blackmail (obtaining money or another object of value from an unwilling 
person).  

25. Engaging in disruptive actions or demonstrations that substantially disrupt or materially interfere with school 
activities.  

26. Being insubordinate.  

27. Refuseing to accept discipline management techniques assigned by a teacher or principal.  

28. Cause Forcing an individual to act through the use of force or threat of force.  

29. Committing or assisting in a robbery or theft even if it does not constitute a felony according to the Texas Penal 
Code.  (Felony robbery or theft offenses are addressed later in the Student Code of Conduct.)  

30. Bullying, including intimidation by name-calling, using ethnic or racial slurs, or making derogatory statements that 
could disrupt the school program or incite violence. (see glossary)  

31. Engage ing in threatening behavior toward another student or District employee on or off school property.  

32. Engage ing in harassment motivated by race, color, sex, religion, national origin, disability, or age and directed 
toward another student or District employee. (See glossary)  

33. Engage ing in any misbehavior that gives school officials reasonable cause to believe that such conduct will 
substantially disrupt the school program or incite violence.  
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34. Engage ing in inappropriate verbal, physical, or sexual contact directed toward another student or a District 
employee.  

35. Engage ing in conduct that constitutes sexual harassment or sexual abuse, whether the conduct is by word, 
gesture, or any other sexual conduct, including requests for sexual favors directed toward another student or a 
District employee. (see glossary for “Harassment”)  

36. Engage in inappropriate or indecent exposure of a student's private body parts.  

37. Possess or use of matches or a lighter.  

38. Possess smoking, or using tobacco products.  

39. Possess or sell look-alike drugs or attempted to pass items off as drugs or contraband.  

40. Possess or sell seeds or pieces of marijuana in less than a usable amount.  

41. Possess, use, give or sell paraphernalia related to any prohibited substance. (See glossary)  

42. Abuse the student’s own prescription drug, give a prescription drug to another student, or possess or be under 
the influence of another person’s prescription drug on school property or at a school-related event. (See glossary 
for “abuse”) 

43. Violate ing the District’s policy on taking prescription drugs and over-the-counter drugs at school.  

44. Be under the influence of prescription or over the counter drugs that cause impairment of physical or mental 
faculties. (See glossary for “under the influence”) 

45. Possessing portable radios, video games, playing cards, or other disruptive devices.  Cell phones must be turned 
off and put away in the classroom/educational environment.  Pagers must be turned off at all times.  The District 
is not liable for lost, stolen, or damaged communication devices or personal belongings. District staff members 
shall not spend time searching for devices mentioned above as students are strongly discouraged from bringing 
these devices on to a campus.   

46. Possess or use a laser pointer for other than an approved use.  

47. Violate computer use policies, rules, or agreements signed by the student, or the student's parent.  

48. Attempt to access or circumvent passwords or other security-related information of the district, students, or 
employees or upload or create computer viruses, including off school property if the conduct causes a substantial 
disruption of the educational environment. 

49. Attempt to alter, destroy, or disable district computer equipment, district data, the data of others, or other 
networks connected to the district’s system, including off school property if the conduct causes a substantial 
disruption to the educational environment. 

50. Use the Internet or other electronic communications to threaten district students, employees, or volunteers 
including off school property if the conduct causes a substantial disruption to the educational environment. 

51. Send or post electronic messages that are abusive, obscene, sexually oriented, threatening, harassing, damaging 
to another's reputation, or illegal, including off school property if the conduct causes a substantial disruption to the 
educational environment. 

52. Engage ing in inappropriate verbal, physical, or sexual conduct toward another person, including a district 
student, employee, or volunteer.  

53. Creating, distributing, or in possession of a hit list.  

54. Possess a hit list.   

55. Possess published or electronic material that is designed to promote or encourage illegal behavior or that could 
threaten school safety; using e-mail or Web sites at school to encourage illegal behavior; or threatening school 
safety.  

56. Possess or distribute material that is obscene as defined by Penal Code Section 43.21 or is otherwise determined 
to be inappropriate or disruptive in the school environment.  

57. Violate ing dress and grooming standards as communicated in the student handbook.  

58. Violate ing other communicated campus or classroom standards of behavior.  

59. Engage in conduct that constitutes dating violence, including the intentional use of physical, sexual, verbal, or 
emotional abuse to harm, threaten, intimidate, or control another person with whom the student has or has had a 
dating relationship. 
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Consequences  

General misconduct identified in the list of prohibited behaviors will result in application of one or more discipline 
management techniques consistent with law and the Student Code of Conduct.    

The principal or appropriate administrator will notify a student’s parent by phone or in writing of any violation of the 
Student Code of Conduct that may result in a suspension, removal to a Disciplinary Alternative Education Program 
(DAEP), or expulsion. Notification will be made within three school days after the administrator becomes aware of the 
violation.  

The discipline of students with disabilities is subject to applicable state and federal law in addition to the Student Code of 
Conduct.  To the extent any conflict exists, state and/or federal law will prevail.   

DISCRETIONARY REMOVAL  

General misconduct violations will not necessarily result in the formal removal of the student from class or another 
placement but may result in a routine referral, formal removal, or the use of one or more discipline management 
techniques.  

TEACHER INITIATED STUDENT REMOVAL  

Formal removal from class will be initiated by a teacher if:   

 1. The student's behavior has been documented by the teacher as repeatedly interfering with the teacher's ability to 
teach his or her class or with the students classmates’ ability to learn; or 

 2. The behavior is so unruly, disruptive, or abusive that the teacher cannot teach, and the students in the classroom 
cannot learn.  

A teacher or administrator must remove a student from class if the student engages in behavior that under the Education 
Code requires or permits the student to be placed in a DAEP or expelled.  

A teacher or administrator may remove a student from class for a behavior that the District has determined is a violation 
of the Student Code of Conduct.  

Within three school days, the principal or appropriate administrator will schedule a conference with the student’s parent; 
the student, and the teacher in the case of a teacher, principal, or administrator removal.  

At the conference, the principal or appropriate administrator will inform the student of the misconduct for which he or she 
is charged and will give the student an opportunity to give his or her version of the incident. The principal or administrator 
will notify the student of the consequences of the Student Code of Conduct violation.  

When a student is removed from the regular classroom by a teacher and a conference is pending, the principal may place 
a student in:  

 • Another appropriate classroom.  
 • In-school suspension.  
 • Out-of-school suspension.  
 • A Disciplinary Alternative Education Program.  

 

When a student has been formally removed from class by a teacher, the principal may not return the student to the 
teacher's class without the teacher's consent; unless the placement review committee determines that, the teacher's class 
is the best or only alternative available. [TEC §37.002]  

   

IN SCHOOL SUSPENSION  

A student shall be given an informal conference by the  Assistant Principal advising the student of the conduct with which 
he/she is charged an giving the student the opportunity to explain his/her version of the incident, prior to being assigned 
to In School Suspension (ISS).   Students placed in ISS may not attend or participate in any school sponsored activity on 
or off campus until successful completion of the ISS term is fulfilled. Notification of ISS placement will be documented on 
the referral as well as having the student sigh an ISS contract.   
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Students may be suspended for any behavior listed in the Student Code of Conduct as a general misconduct violation, 
Disciplinary Alternative Education Program placement, or expellable offense.  

In deciding whether to order suspension, the district will take into consideration:  

 1. Self-defense (see glossary) 
 2. Intent or lack of intent at the time the student engaged in the conduct, and  
 3. The student’s disciplinary history.   

 

Consequences  

State law allows a student to be suspended for as many as three school days per behavior violation, with no limit on the 
number of times a student may be suspended in a semester or school year.  

A student who is to be suspended will have an informal conference with the principal or appropriate administrator advising 
the student of the conduct of which he or she is accused. Parents will be notified. The student will be given the 
opportunity to explain his or her version of the incident before the administrator's decision is made.  

The number of days of a student's suspension will be determined by the principal or other appropriate administrator, but 
will not exceed three school days.  

Students are prohibited from participation in and attendance at school-related extra-curricular and non-curricular activities 
during the suspension period.  

Students with disabilities are subject to applicable state and federal law in addition to the Student Code of Conduct.  To 
the extent any conflict exists, state and/or federal law will prevail.   

  

Class B Offenses  

A student who is expelled for an offense that otherwise would have resulted in a DAEP placement does not have 
to be placed in DAEP in addition to the expulsion.  

In deciding whether to order suspension, the district will take into consideration:  

 1. Self-defense (see glossary) 
 2. Intent or lack of intent at the time the student engaged in the conduct, and  
 3. The student’s disciplinary history.   

A student must be placed in a Disciplinary Alternative Education Program (DAEP) if the student engages in conduct 
relating to a false alarm or report (including a bomb threat) or a terroristic threat involving a public school.  (See glossary)  

A student must be placed in a DAEP for any of the following offenses, if the student commits these offenses on school 
property or within 300 feet of school property as measured from any point on the school’s real property boundary line, or 
while attending a school-sponsored or school-related activity on or off school property:  

1. Engages in conduct punishable as a felony.  

2. Engages in conduct that contains the elements of the offense of assault under Penal Code Section  22.01(a) (1). 
(See glossary)  

3. Sells, gives, or delivers to another person, or possesses, uses, or is under the influence of marijuana, a controlled 
substance, or a dangerous drug in an amount not constituting a felony offense.  (School-related felony drug 
offenses are addressed in the expulsion section of this Student Code of Conduct.) (See glossary for 
“possession,” “under the influence,” and “use”)  

4. Sells, gives, or delivers to another person an alcoholic beverage; commits a serious act or offense while under 
the influence of alcohol; or possesses, uses, or is under the influence of alcohol, if the conduct is not punishable 
as a felony offense.  (School-related felony alcohol offenses are addressed in the expulsion section in this 
Student Code of Conduct.)  

5. Behaves in a manner that contains the elements of an offense relating to abusable volatile chemicals.  

73



8 

6. Behaves in a manner that contains the elements of the offense of public lewdness.  

7. Behaves in a manner that contains the elements of the offense of indecent exposure.  

8. Engages in expellable conduct, if the student is between six and nine years of age.  

9. Engages in conduct that contains the elements of the offense of retaliation against any school employee on or off 
school property.  (Committing retaliation in combination with another expellable offense is addressed in the 
expulsion section of this Student Code of Conduct.)  

10. Engages in conduct punishable as a felony listed under Title 5 (see glossary) of the Texas Penal Code when the 
conduct occurs off school property and not at a school-sponsored or school-related event and:  

11. The student receives deferred prosecution.  (See glossary)  

12. A court or jury finds that the student has engaged in delinquent conduct.  (See glossary)  

13. The Superintendent or designee has a reasonable belief that the student engaged in the conduct.  (See glossary)  
 
If a student has been convicted of continuous sexual abuse of a young child or children or convicted of or placed on 
deferred adjudication for sexual assault or aggravated sexual assault against another student on the same campus, and if 
the victim’s parent or another person with the authority to act on behalf of the victim requests that the board transfer the 
offending student or another campus, the offending student shall be transferred to another campus in the district.  If there 
is not other campus in the district serving the grade level of the offending student the offending student will be transferred 
to a DEAP 
 

A principal or other appropriate administrator may, but is not required to, place a student in a DAEP for off-campus 
conduct for which DAEP placement is required by state law if the principal or other appropriate administrator does not 
have knowledge of the conduct before the first anniversary of the date the conduct occurred.  

A student may be placed in a DAEP for behaviors prohibited in the General Conduct Violations section of this 
Code.  

In accordance with state law, a student may be placed in a DAEP for any one of the following offenses:  

Engaging in conduct punishable as a felony (other than those listed as offenses involving injury to a person in Title 5 of 
the Texas Penal Code) that occurs off school property and not at a school-sponsored or school-related event, if the 
student's presence in the regular classroom threatens the safety of other students or teachers or will be detrimental to the 
educational process.  

 In accordance with Education Code 37.0081, after an opportunity for a hearing before the Board or its designee, a 
student may be placed in a DAEP if:  

1. The student receives deferred prosecution for conduct defined as a felony offense in Title 5 of the Texas 
Penal Code (see glossary); or   

 
2. The student has been found by a court to have engaged in delinquent conduct for conduct defined as a felony 

offense in Title 5 of the Texas Penal Code. (see glossary)  

The Board or the Board’s designee must determine that the student’s presence in the regular classroom:  

 A. Threatens the safety of other students or teachers;  
 B. Will be detrimental to the educational process; or  
 C. In not in the best interest of the District’s students.  

 

A student’s placement in the DAEP as a result of receiving deferred prosecution or after having been found to have 
engaged in delinquent conduct, as described above, may occur regardless of:  

 A. The date on which the student’s conduct occurred;  
 B. The location at which the conduct occurred;  
 C. Whether the conduct occurred while the student was enrolled in the District; or  
 D. Whether the student has successfully completed any court disposition requirements imposed in 

connection with the conduct.  
  

3. Involvement in a public school fraternity, sorority, or secret society, including participating as a member or 
pledge, or soliciting another person to become a pledge or member of a public school fraternity, sorority, or 
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secret society or gang. (See glossary) 

4. Any criminal mischief, including a felony.  

5. Involvement in criminal street gang activity. (See glossary) 

6. A federal firearms violation, for a student six years of age or younger.  

In addition, the District has determined that the following behaviors may result in a student's placement in a DAEP:  

1. Cheating or copying the work of another.  

2. Record the voice or image or take a photograph of another without the prior consent of the individuals being 
recorded or in any way that disrupts the educational environment or invades the privacy of others. 

3. Use a photograph or recording of another in a way that was not intended by the subject of the photograph or 
recording. 

4. Throwing objects that can cause bodily injury or property damage.  

5. Failing to comply with directives given by school personnel.  

6. Leave ing school grounds or school-sponsored events without permission.  

7. Disobeying rules for conduct on school buses.  

8. Directing profanity, vulgar language, or obscene gestures toward other students or a District employee.  

9. Fighting.  

10. Hazing.  

11. Stealing from students, staff, visitors or the school.  

12. Damage ing or vandalizing property owned by others.  

13. Deface ing or damaging school property—including, but not limited to, textbooks, lockers, furniture, and other 
equipment—with graffiti or by other means. (see glossary)  

14. Possess or use fireworks of any kind, smoke or stink bombs, or any other pyrotechnic device.  

15. Discharge ing a fire extinguisher.  

16. Possess or use a razor, box cutter, chain, knife under 5 inch blade or any other object that could be used in a 
way that threatens or inflicts bodily injury to another person.  

17. Possess, use or sell a "look-alike" weapon.  

18. Possess or use an air gun or BB gun.  

19. Possess or use ammunition.  

20. Possess or use a stun gun.  

21. Possess or use mace or pepper spray.  

22. Possess or use a pocket knife or any other small knife 

23. Possessing or useing any articles not generally considered to be a weapon, including school supplies, when 
the principal or designee determines that a danger exists.  

24. Gamble ing.  

25. Making false accusations or hoaxes regarding school safety.  

26. Falsifying records, passes, or other school-related documents.  

27. Committing extortion, coercion, or blackmail (obtaining money or another object of value from an unwilling 
person).  

28. Engage ing in disruptive actions or demonstrations that substantially disrupt or materially interfere with school 
activities.  

29. Being insubordinate.  

30. Refuse ing to accept discipline management techniques assigned by a teacher or principal.  

31. Forcing an individual to act through the use of force or threat of force.  

32. Committing or assisting in a robbery or theft even if it does not constitute a felony according to the Texas 
Penal Code.  (Felony robbery or theft offenses are addressed elsewhere in the Student Code of Conduct.)  

33. Bullying, including intimidation by name-calling, using ethnic or racial slurs, or making derogatory statements 
that could disrupt the school program or incite violence. (see glossary)  

34. Engage ing in threatening behavior toward another student or District employee, on or off school property.  
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35. Engage ing in harassment motivated by race, color, religion, national origin, disability, or age and directed 
toward another student or a District employee. (see glossary)  

36. Engage ing in any misbehavior that gives school officials reasonable cause to believe that such conduct will 
substantially disrupt the school program or incite violence.  

37. Engage ing in inappropriate verbal, physical, or sexual contact directed toward another student or a District 
employee.  

38. Engage ing in conduct that constitutes sexual harassment or sexual abuse whether the conduct is by word, 
gesture, or any other sexual conduct, including requests for sexual favors directed toward another student or 
a District employee. (see glossary)  

39. Engage in inappropriate or indecent exposure of a student's private body parts.  

40. Possess or use of matches or a lighter.  (see glossary for “possession” and “use”)  

41. Possess or use smoking, or using tobacco products.   

42. Possess or sell look-alike drugs or items attempted to be passed off as drugs or contraband.  

43. Possess or sell seeds or pieces of marijuana in less than a usable amount.  

44. Possess, use, give, or sell paraphernalia related to any prohibited substance. (See glossary)  

45. Abuse the student’s own prescription drug, give a prescription drug to another student, or possess or be 
under the influence of another person’s prescription drug on school property or at a school-related event. 
(See glossary for “abuse”) 

46. Violate ing the District’s policy on taking prescription drugs and over-the-counter drugs at school.  

47. Possessing or use ing a laser pointer for other than an approved use.    

48. Violate computer use policies, rules, or agreements signed by the student, or the student's parent.  

49. Use the Internet or other electronic communications to threaten district students, employees, or volunteers 
including off school property if the conduct causes a substantial disruption to the educational environment. 

50. Send or post electronic messages that are abusive, obscene, sexually oriented, threatening, harassing, 
damaging to another's reputation, or illegal, including off school property if the conduct causes a substantial 
disruption to the educational environment. 

51. Attempt to alter, destroy, or disable district computer equipment, district data, the data of others, or other 
networks connected to the district’s system, including off school property if the conduct causes a substantial 
disruption to the educational environment. 

52. Engage ing in verbal or written exchanges that threaten the safety of another student, a school employee, or 
school property.  

53. Engage ing in inappropriate verbal, physical, or sexual conduct toward another person, including a district 
student, employee, or volunteer.  

54. Possess published or electronic material that is designed to promote or encourage illegal behavior or that 
could threaten school safety, using e-mail or Web sites at school to encourage illegal behavior, or threatening 
school safety.   

55. Possess or distributing material that is obscene as defined by Penal Code Section 43.21 or is otherwise 
determined to be inappropriate or disruptive in the school environment.  

56. Violate ing dress and grooming standards as communicated in the student handbook.  

57. Repeatedly violating other communicated campus or classroom standards of behavior.  

58. Attempt to access or circumvent passwords or other security-related information of the district, students, or 
employees or upload or create computer viruses, including off school property if the conduct causes a 
substantial disruption of the educational environment. 

 

In an emergency, the principal or the principal's designee may order the immediate placement of a student in a DAEP for 
any reason for which placement in a DAEP may be made on a non-emergency basis.   
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Consequences  

Removals to a DAEP will be made by the campus principal or designee.  

The duration of a student's placement in a DAEP will be determined by the campus principal , assistant principal, or 
associate principal.  

The duration of a student’s placement in a DAEP will be determined on a case-by-case basis.  

DAEP placement will be correlated to the seriousness of the offense, the student’s age and grade level, the frequency of 
misbehavior, and statutory requirements.  

Students with disabilities are subject to applicable state and federal law in addition to the Student Code of Conduct. To 
the extent any conflict exists, state and/or federal law will prevail.  

The District will decide on a case-by-case basis whether to place in a DAEP or expel a student who   

1. Sells, gives, delivers, possesses, uses, or is under the influence of prohibited drugs or alcohol or   
2. Engages in conduct punishable as an offense relating to an abusable volatile chemical  
3. If the conduct is not punishable as a felony.  

 

In deciding whether to order placement in a DAEP, the district will take into consideration:  

 1. Intent or lack of intent at the time the student engaged in the conduct, and  
 2. The student’s disciplinary history.  

 

When a student is removed from class by a teacher (formal removal) or an administrator for a mandatory or discretionary 
DAEP offense, the principal or other appropriate administrator will schedule a conference within three school days with 
the student's parent, the student, and the teacher, in the case of a teacher removal.  

Until a conference can be held as a result of a formal teacher removal or administrator removal, the principal or 
appropriate administrator may place the student in:  

 • Another appropriate classroom;  
 • In-school suspension;  
 • Out-of-school suspension; or  
 • A Disciplinary Alternative Education Program.  

 

At the conference, the principal or administrator will inform the student, orally or in writing, of the reasons for the removal, 
an explanation of the basis for the removal, and an opportunity to respond to the reasons for the removal.   

Following valid attempts to require their attendance, the District may hold the conference and make a placement decision 
regardless of whether the student or the student’s parent attends the conference.   

After the conference, if the student is placed in the DAEP and the length of placement is inconsistent with the guidelines 
included in the Student Code of Conduct, the DAEP placement order will give notice of the inconsistency.   

Placement in a DAEP may not exceed one year unless a review by the District determines that:  

 1. The student is a threat to the safety of other students or to District employees; or  
 2. Extended placement is in the best interest of the student.  

A DAEP placement in accordance with Education Code 37.0081 may be for any length of time determined necessary by 
the Board or its designee in light of the factors considered before placement.  A student placed under this section is 
entitled to periodic status reviews by the Board or designee at intervals not to exceed 120 days.  

The Board’s designee will send the student and the parents a copy of the DAEP order. No later than the second business 
day after the conference, the Board's designee will deliver to the juvenile court a copy of the order placing the student in a 
DAEP and all information required by Section 52.04 of the Family Code.  

After the conference, if the student is placed in a DAEP, the appropriate administrator will write a DAEP placement order. 
A copy of the DAEP placement order will be sent to the student and the student’s parent. Parental questions or 
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complaints regarding disciplinary measures should be addressed to the campus administration, in accordance with policy 
FNG (LOCAL). A copy of this policy may be obtained from the principal's office or the central administration office.  
Consequences will not be deferred pending the outcome of an appeal. The decision to place a student in a DAEP cannot 
be appealed beyond the Board.  

State law prohibits students placed in a DAEP for mandatory removal reasons from attending or participating in school-
sponsored or school-related extracurricular activities. Lake Travis ISD prohibits students placed in a DAEP for mandatory 
removal reasons from attending or participating in school-sponsored or school-related extracurricular activities.  

The District does not permit students who commit the offenses resulting in a DAEP placement to participate in any 
school-sponsored or school-related extracurricular and co-curricular activity, including seeking or holding honorary 
positions and/or membership in school-sponsored clubs and organizations.  

A student placed in a DAEP may not be provided transportation unless approved by the campus principal and 
transportation director or he or she is a student with a disability who has transportation designated as a related service 
in the student's IEP.  

For seniors who are eligible to graduate and are assigned to a DAEP at the time of graduation, the last day of 
placement in the program will be the last instructional day, and the student will be allowed to participate in the 
graduation ceremony and related graduation activities as determined by the principal or designee.  

If during the term of placement in a DAEP the student engages in additional conduct for which placement in a DAEP or 
expulsion is required or permitted, additional proceedings may be conducted, and the principal, or other appropriate 
administrator, or the Board may enter an additional disciplinary order as a result of those proceedings.  

A student placed in a DAEP will be provided a review of his or her status, including academic status, by the 
Superintendent or designee at intervals not to exceed 120 days.  In the case of a high school student, the student's 
progress toward graduation and the student's graduation plan will also be reviewed.  At the review, the student or the 
student's parent will be given the opportunity to present arguments for the student's return to the regular classroom or 
campus.  The student may not be returned to the classroom of a teacher who removed the student without that teacher's 
consent.  

For placement in a DAEP to extend beyond 60 days or the end of the next grading period, whichever is sooner, a 
student’s parent will be given notice and the opportunity to participate in a proceeding before the Board or the Board’s 
designee.  Any decision is final and may not be appealed beyond the Board.   

For placement in a DAEP to extend beyond the end of the school year, the Superintendent or designee must determine 
that:  

1. The student's presence in the regular classroom or campus presents a danger of physical harm to the student 
or others; or  

2. The student has engaged in serious or persistent misbehavior that violates the District’s Student Code of 
Conduct.  

Students who commit offenses requiring placement in a DAEP at the end of one school year may be required to continue 
that placement at the start of the next school year to complete the assigned term of placement.  

When a student violates the District’s Student Code of Conduct in a way that requires or permits the student to be placed 
in a DAEP and the student withdraws from the District before a DAEP placement order is completed, the District may 
complete the proceedings and issue a DAEP placement order.  If the student then reenrolls in the District during the same 
or a subsequent school year, the District may enforce the order at that time, less any period of the placement that has 
been served by the student during enrollment in another district.  If the principal, or other appropriate administrator, or the 
Board fails to issue a DAEP placement order after the student withdraws, the next district in which the student enrolls may 
complete the proceedings and issue a DAEP placement order.  

A student assigned to a DAEP placement in an open-enrollment charter school or another district, including a district in 
another state (if the behavior committed is a reason for DAEP placement in the receiving district), at the time he or 
she enrolls in the District will be placed directly into the District’s DAEP.  

The district will continue the DAEP placement of a student who enrolls in the district and was assigned to DAEP in an 
open-enrollment charter school or another district. 
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A newly enrolled student with DAEP placement from a district in another state will be placed as any other newly enrolled 
student if the behavior committed is a reason for DAEP placement in the receiving district. 

Any student withdrawing from school prior to a conference to address the possibility of placement in a Disciplinary 
Alternative Education Program will remain subject to that conference upon returning to the District.  

The office of the prosecuting attorney will notify the District if a student was placed in a DAEP and:  

1. Prosecution of a student's case was refused for lack of prosecutorial merit or insufficient evidence and no 
formal proceedings, deferred adjudication (see glossary), or deferred prosecution will be initiated; or  

2. The court or jury found a student not guilty, or made a finding that the student did not engage in delinquent 
conduct or conduct indicating a need for supervision, and the case was dismissed with prejudice.   

When an emergency placement occurs, the student will be given oral notice of the reason for the action. Not later than the 
tenth day after the date of the placement, the student will be given the appropriate conference required for placement in a 
DAEP.  If emergency placement involves a student with disabilities who receives special education services, the term of 
the student's emergency removal is subject to the requirements of federal law.  

 

Placement and/or Expulsion for Certain Serious Offenses 

This section includes two categories of serious offenses for which the Education Code provides procedures and specific 
consequences.  

Upon receiving notification in accordance with state law that a student is currently required to register as a sex offender, 
the administration must remove the student from the regular classroom and determine appropriate placement unless the 
court orders JJAEP placement. 

If the student is under any form of court supervision, including probation, community supervision, or parole, the placement 
will be in either DAEP or JJAEP for at least one semester. 

If the student is not under any form of court supervision, the placement may be in DAEP or JJAEP for one semester or 
the placement may be in a regular classroom.  The placement may not be in the regular classroom if the board or its 
designee determines that the student’s presence: 

1. Threatens the safety of other students or teachers. 
2. Will be detrimental to the educational process, or 
3. Is not in the best interests of the district’s students 

 

At the end of the first semester of the student’s placement in an alternative educational setting and before the beginning 
of each school year for which the student remains in an alternative placement, the district shall convene a committee, in 
accordance with state law, to review the student’s placement.  The committee will recommend whether the student should 
return to the regular classroom or remain in the placement.  Absent to special finding, the board or its designee must 
follow the committee’s recommendation. 

The placement review of the student with a disability who receives special education services must be made by the ARD 
committee. 

If a student enrolls in the district during a mandatory placement as a registered sex offender, the district may count any 
time already spent by the student in a placement or may require an additional semester in an alternative placement 
without conducting a review of the placement. 

A student or the student’s parent may appeal the placement by requesting a conference between the board or its 
designee, the student, and the student’s parent.  The conference is limited to the factual question of whether the student 
is required to register as a sex offender.  Any decision of the board or its designee under this section is final and may not 
be appealed. 

Regardless of whether placement or expulsion is required or permitted by one of the reason in the DAEP Placement or 
Expulsion sections, in accordance with Education Code 37.0081, a student may be expelled and placed in either DAEP or 
JJAEP if the board or its designee makes certain findings and the following circumstances exist in relation to a felony 
offence under Title 5 (see glossary) of the Texas Penal Code.  The student must: 

1. Have received deferred prosecution for the conduct as defined as a Title 5 felony offense. 

2. Have been found by the court or jury to have engaged in delinquent conduct for conduct defined as a Title 5 
felony offense: 

3. Have been charged with engaging in conduct defined as a Title 5 felony offense; 

4. Have been referred to a juvenile court for allegedly engaging a delinquent conduct for conduct defined as a 
Title 5 felony offense. 

79



14 

5. Have received probation for deferred adjudication or have been arrested for, charged with , or convicted of 
the Title 5 felony offense. 

 

The district may expel the student and order placement under these circumstances regardless of: 

1. The date of which the student’s conduct occurred 

2. The location at which the conduct occurred. 

3. Whether the conduct occurred while the student was enrolled in the district, or 

4. Whether the student has successfully completed any court disposition requirements imposed in connection 
with the conduct. 

 

The student must first have a hearing before the board or its designee, who must determine that in addition to the 
circumstances above that allow for the expulsion, the student’s presence in the regular classroom: 

1. Threatens the safety of other students or teachers. 

2. Will be detrimental to the educational process, or 

3. Is not in the best interest of the district’s students. 

 

Any decision of the board or the board’s designee under this section is final and may not be appealed. 

The student is subject to the placement until: 

1. The student graduates from high school 

2. The charges are dismissed or reduced to a misdemeanor offense, or 

3. The student completes the term of the placement or is assigned to another program. 

 

The student who enrolls in the district before completing a placement under this section from another school district must 
complete the term of the placement. 

Class A Offenses  

A student must be expelled for any of the following offenses that occur on school property or while attending a school-
sponsored or school-related activity on or off school property:  

In deciding whether to order expulsion, the district will not take into consideration: 

1. Self-defense (see glossary) 
2. Intent or lack of intent at the time the student engaged in the conduct, or 
3. The student’s disciplinary history. 

 

59. Bringing to school a firearm, as defined by federal law.  

“Firearm” under federal law includes:  

1. Any weapon (including a starter gun) that will, is designed to, or may readily be converted to expel a 
projectile by the action of an explosive.  

2. The frame or receiver of any such weapon.  

3. Any firearm muffler or firearm weapon.  

4. Any destructive device, such as any explosive, incendiary or poison gas bomb, or grenade.  

60. Using, exhibiting, or possessing the following, as defined by the Texas Penal Code:  

1. A firearm (any device designed, made, or adapted to expel a projectile through a barrel by using the 
energy generated by an explosion or burning substance or any device readily convertible to that use).  

2. An illegal knife, such as a knife with a blade over 5½ inches; hand instrument, designed to cut or stab 
another by being thrown; dagger, including but not limited to a dirk, stiletto, and poniard; bowie knife; 
sword; or spear.  

3. A club such as an instrument specially designed, made, or adapted for the purpose of inflicting serious 
bodily injury or death by striking a person with the instrument, including a blackjack, nightstick, mace, and 
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tomahawk. (See glossary)  

4. A prohibited weapon, such as an explosive weapon; a machine gun; a short-barrel firearm; a firearm 
silencer; a switchblade knife; knuckles; armor-piercing ammunition; a chemical dispensing device; or a 
zip gun. (See glossary)  

61. Behavior containing elements of the following offenses under the Texas Penal Code 22.01(a)(1):  

1. Aggravated assault, sexual assault, or aggravated sexual assault.  

2. Arson. (See glossary)  

3. Murder, capital murder, or criminal attempt to commit murder or capital murder.  

4. Indecency with a child.  

5. Aggravated kidnapping.  

6. Aggravated robbery.  

7. Manslaughter.  

8. Criminally negligent homicide.  

9. Behavior punishable as a felony that involves the selling, giving, or delivering to another person, 
possessing, using, or being under the influence of marijuana, a controlled substance, a dangerous drug, 
or alcohol; or committing a serious act or offense while under the influence of alcohol.  

10. Engaging in retaliation against a school employee or volunteer combined with one of the above-listed 
mandatory expulsion offenses, with the exception of a federal firearm offenses, on or off school property 
or at a school-related activity. 

10. Retaliation against a school employee combined with one of the above-listed offenses on or off school 
property or at a school-related activity.  
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Behaviors for Which a Student May be Expelled  

A student may be expelled for engaging in conduct relating to a false alarm or report (including a bomb threat) or a 
terroristic threat involving a public school. (see glossary)  

A student may be expelled for any offense that is a state-mandated expellable offense if the offense is committed on the 
property of another district in Texas or while the student is attending a school-sponsored or school-related activity.  

A student may be expelled for committing any of the following offenses on or within 300 feet of school property, as 
measured from any point on the school’s real property boundary line, or while attending a school-sponsored or school-
related activity on or off school property: 

62. Selling, giving, or delivering to another person, or possessing, using, or being under the influence of any 
amount of marijuana, a controlled substance, or a dangerous drug, if the conduct is not punishable as a 
felony. (see glossary)  

63. Selling, giving, or delivering to another person, or possessing, using, or being under the influence of any 
amount of alcohol; or committing a serious act or offense while under the influence of alcohol, if the conduct 
is not punishable as a felony. (see glossary)  

64. Engaging in conduct that contains the elements of an offense relating to abusable volatile chemicals.  

65. Engaging in conduct that contains the elements of assault under Section 22.01(a) (1) against an employee or 
a volunteer.  

66. Engaging in deadly conduct. (See glossary)  

A student may be expelled for the following conduct while within 300 feet of school property, as measured from any 
point on the school’s real property boundary line:  

67. Committing aggravated assault, sexual assault, or aggravated sexual assault.  

68. Committing arson. (see glossary)  

69. Committing murder, capital murder, or criminal attempt to commit murder or capital murder.  

70. Committing indecency with a child, aggravated kidnapping, manslaughter, criminally negligent homicide, or 
aggravated robbery.  

71. Continuous Sexual abuse of a young child or children 

72. Committing a felony drug- or alcohol-related offense.  

73. Using, exhibiting, or possessing a firearm (as defined by state law, an illegal knife, a club, or prohibited 
weapon, or possessing a firearm (as defined by federal law).  

A student may be expelled if the student engages in the following conduct no matter where the conduct takes place:  

74. Engaging in conduct that contains the elements of assault under Penal Code 22.01(a) (1) in retaliation 
against a school employee or volunteer.  

75. Engaging in criminal mischief, if punishable as a felony.  
 

A student may be expelled if the student engages in conduct that contains the elements of one of the following offenses 
against another student, without regard to where the conduct occurs:  

76. Aggravated assault.  

77. Sexual assault.  

78. Aggravated sexual assault.  

79. Murder.  

80. Capital murder.  

81. Criminal attempt to commit murder or capital murder.  

82. Aggravated robbery.  
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A student may be expelled for engaging in serious or persistent misbehavior that violates the District's Student Code of 
Conduct, while placed in a DAEP.  The District defines "persistent" as two or more violations of the Student Code of 
Conduct in general or repeated occurrences of the same violation.  Serious offenses include, but  are not limited to, the 
following: 
 

83. Murder.  

84. Vandalism.  

85. Robbery or theft.  

86. Extortion, coercion, or blackmail.  

87. Actions or demonstrations that substantially disrupt or materially interfere with school activities.  

88. Hazing.  

89. Insubordination.  

90. Profanity, vulgar language, or obscene gestures.  

91. Fighting, committing physical abuse, or threatening physical abuse.  

92. Leaving school grounds without permission.  

93. Possession or distribution of pornographic materials.  

94. Sexual harassment of a student or District employee.  

95. Possession of or conspiracy to possess any explosive or explosive device.  

96. Falsification of records, passes, or other school-related documents.  
 

In an emergency, the principal or the principal's designee may order the immediate expulsion of a student for any reason 
for which expulsion may be made on a non-emergency basis.  

Consequences  

 In deciding whether to order expulsion, the district will not take into consideration: 

1. Self-defense (see glossary) 
2. Intent or lack of intent at the time the student engaged in the conduct, or 
3. The student’s disciplinary history. 

 
Students with disabilities are subject to applicable state and federal law in addition to the Student Code of Conduct. To 
the extent any conflict exists, state and/or federal law will prevail.   

When a student under the age of ten engages in behavior that is expellable behavior, the student will not be expelled, but 
will be placed in a Disciplinary Alternative Education Program (DAEP).  Students under age six will not be removed from 
class or placed in a DAEP unless the student commits a federal firearm offense.  

State and federal law require a student to be expelled from the regular classroom for a period of at least one calendar 
year for bringing a firearm, as defined by federal law, to school.  However, the Superintendent or other appropriate 
administrator may modify the length of the expulsion on a case-by-case basis, and/or the District may provide educational 
services to the expelled student in a DAEP.  The District must provide educational services in the DAEP if the student is 
less than ten years of age.  

If a student is believed to have committed an expellable offense, the principal or other appropriate administrator will 
schedule a hearing within a reasonable time.  The student's parent will be invited in writing to attend the hearing.  

Until a hearing can be held, the principal or appropriate administrator may place the student in:  

• Another appropriate classroom;  
• In-school suspension;  
• Out-of-school suspension; or  
• A Disciplinary Alternative Education Program. 
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The duration of a student’s expulsion will be determined on a case-by-case basis.  The duration of an expulsion shall not 
exceed 180 days.  

The length of an expulsion will be correlated to the seriousness of the offense, the student’s age and grade level, the 
frequency of misbehavior, and statutory requirements.  

A student facing expulsion will be given appropriate due process.  The student and his/her parent guardian will be given 
notice of the violation committed and the reason for the removal.  The student will be entitled to a school – level meeting, 
which must be requested by the parent/guardian within 2 school days of his/her receipt of the written notice of the 
expulsion.  The parent/guardian may appeal the decision by filing a written request for an administrative – level meeting 
within 2 school days of his/her receipt of the decision.  The parent/guardian may appeal the administrative – level meeting 
decision to the District’s Board of Trustees by filing a written request to appeal with the Superintendent within 2 school 
days of his/her receipt of the decision.  In an appeal to the Board of Trustees, the record before the Board consists of 
information presented at the previous two meetings.  During any meeting regarding expulsion, the student is entitled to be 
represented by his/her parent/guardian or another adult who can provide guidance to the student.  

The Board delegates to the Superintendent or designee the authority to expel students.  

A student expelled by the Superintendent or other appropriate administrator after the due process hearing may request 
that the Board review the expulsion decision.  The student or parent must submit a written request to the Superintendent 
within seven days after receipt of the written decision.  The Superintendent must provide the student or parent written 
notice of the date, time, and place of the meeting at which the Board will review the decision. Consequences will not be 
deferred pending the outcome of the hearing.  

After providing notice to the student and parent of the hearing, the District may hold the hearing regardless of whether the 
student or the student’s parent attends.  

The Board will review the record of the expulsion hearing in a closed meeting unless the parent requests in writing that 
the matter be held in an open meeting.  The Board may also hear a statement from the student or parent and from the 
Board's designee.  

The Board will hear statements made by the parties at the review and will base its decision on evidence reflected in the 
record and any statements made by the parties at the review.  The Board will make and communicate its decision orally 
at the conclusion of the presentation.  Consequences will not be deferred pending the outcome of the hearing.  

After the due process hearing, if the student is expelled, the Board or its designee will deliver to the student and the 
student’s parent a copy of the order expelling the student.  

If the length of the expulsion is inconsistent with the guidelines included in the Student Code of Conduct, the expulsion 
order will give notice of the inconsistency.  An expulsion may not exceed one year unless, after review, the District 
determines that:  

1. The student is a threat to the safety of other students or to District employees; or   
2. Extended expulsion is in the best interest of the student.  

When a student has violated the District’s Student Code of Conduct in a way that requires or permits expulsion from the 
District and the student withdraws from the District before the expulsion hearing takes place, the District may conduct the 
hearing after sending written notice to the parent and student.  If the student then reenrolls in the District during the same 
or subsequent school year, the District may enforce the expulsion order at that time, less any expulsion period that has 
been served by the student during enrollment in another district.  If the principal, another appropriate administrator, or the 
Board fails to issue an expulsion order after the student withdraws, the next district in which the student enrolls may 
complete the proceedings.  If during the expulsion, the student engages in additional conduct for which placement in a 
DAEP or expulsion is required or permitted, additional proceedings may be conducted, and the principal, another 
appropriate administrator, or the Board may issue an additional disciplinary order as a result of those proceedings.  

Not later than the second business day after the hearing, the Superintendent or designee will deliver to the juvenile court 
a copy of the order expelling the student and the information required by Section 52.04 of the Family Code.  

Students who commit offenses that require expulsion at the end of one school year may be expelled into the next school 
year to complete the term of expulsion.  

Expelled students are prohibited from being on school grounds or attending school-sponsored or school-related activities 
during the period of expulsion.    
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No District academic credit will be earned for work missed during the period of expulsion (unless the student is enrolled in 
a Juvenile Justice Alternative Education Program or another District-approved program).  

The District will decide on a case-by-case basis the placement of a student who is subject to an expulsion order from 
another district upon enrollment in the District.  

The District will decide on a case-by-case basis the placement of a student who is subject to an expulsion order from an 
open-enrollment charter school upon enrollment in the District.  

If a student expelled in another state enrolls in the District, the District may continue the expulsion under the terms of the 
expulsion order, may place the student in a DAEP for the period specified in the order, or may allow the student to attend 
regular classes if:  

1. The out-of-state district provides the District with a copy of the expulsion order, and  
2. The offense resulting in the expulsion is also an expellable offense in the District in which the student is 

enrolling.  

If a student is expelled by a district in another state for a period that exceeds one year and the District continues the 
expulsion or places the student in a DAEP, the District will reduce the period of the expulsion or DAEP placement so that 
the entire period does not exceed one year, unless after a review it is determined that:  

1. The student is a threat to the safety of other students or District employees; or  
2. Extended placement is in the best interest of the student.  

When a student has violated the District’s Code of Conduct in a way that requires expulsion, and the student withdraws 
from the District before the expulsion hearing takes place, the District will conduct the hearing after sending written notice 
to the parent and the student.  If the student returns during the school year or the next school year, he or she will be 
expelled for the time specified in the expulsion order.  

When an emergency expulsion occurs, the student will be given verbal notice of the reason for the action.  Within ten 
days after the date of the emergency expulsion, the student will be given appropriate due process required for a student 
facing expulsion.  If emergency expulsion involves a student with disabilities who receives special education services, the 
term of the student's emergency expulsion is subject to the requirements of federal law.  

Placement in a Juvenile Justice Alternative Education Program 

Students who are expelled from the school district setting for infractions under Texas Education Code 37.007 will be 
afforded due process as provided by school district policy and federal and state law.    

Students shall be placed in the Juvenile Justice Alternative Education Program Co-Op when the student is expelled from 
school pursuant to the provisions of the Texas Education Code 37.007 and the relevant Student Code of Conduct.  

At the conclusion of the student’s expulsion and if the student meets the requirements for admission into the public 
schools established by law, the District will readmit the student, but may assign such student to the District’s Disciplinary 
Alternative Education Program.  

Liaison 

The District Liaison shall have authority to offer recommendations to the juvenile courts regarding placement alternatives 
for students under the jurisdiction of the juvenile courts, and to bind the Liaison’s respective ISD to any agreement to 
return a student to the school setting.  

The Liaison shall obtain appropriate educational records either from parents’ consent or court order releasing such 
records.  The Liaison may provide the juvenile court with such other non-confidential educational information regarding 
the student as may be permitted by law.  

The Liaison shall review the progress of students under its supervision within the juvenile Justice Alternative Education 
Program Co-Op, and shall make recommendations to the juvenile court regarding appropriate transition out of the 
Juvenile Justice alternative Education Program Co-Op and into the school setting.  
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GLOSSARY  

Abuse is improper or excessive use. 

Armor-piercing ammunition is handgun ammunition designed primarily for the purpose of penetrating metal or body 
armor and to be used primarily in pistols and revolvers.  

Arson occurs when a person starts a fire, regardless of whether the fire continues after ignition, or causes an explosion 
with intent to destroy or damage:  

1. Any vegetation, fence, or structure on open-space land; or  

2. Any building, habitation, or vehicle:  

a. Knowing that it is within the limits of an incorporated city or town;  
b. Knowing that it is insured against damage or destruction;  
c. Knowing that it is subject to a mortgage or other security interest;  
d. Knowing that it is located on property belonging to another;  
e. Knowing that it has located within it property belonging to another; or   
f. When the person is reckless about whether the burning or explosion will endanger the life of some individual or the 
safety of the property of another.  

Assault is defined in part by Texas Penal Code 22.01(a) (1). A person commits an assault if the person intentionally, 
knowingly, or recklessly causes bodily injury to another.  

Bullying is written or oral expression or physical conduct that a school district’s board of trustees or the board’s designee 
determines:  

1. To have the effect of physically harming a student, damaging a student’s property, or placing a student in 
reasonable fear of harm to the student’s person or of damage to the student’s property; or  
2. To be sufficiently severe, persistent, or pervasive to create an intimidating, threatening, or abusive educational 
environment for a student.  

Chemical dispensing device is a device, other than a small chemical dispenser sold commercially for personal 
protection, designed, made, or adapted for the purpose of causing an adverse psychological or physiological effect on a 
human being.  

Club is an instrument specially designed, made, or adapted for the purpose of inflicting serious bodily injury or death by 
striking a person with the instrument, including a blackjack, mace, and tomahawk.  

Criminal street gang is three or more persons having a common identifying sign or symbol or an identifiable leadership 
who continuously or regularly associate in the commission of criminal activities.  

Dating violence is the intentional use of physical, sexual, verbal, or emotional abuse by a person to harm, threaten, 
intimidate, or control another person with whom the student has or has had a dating relationship, as defined by Section 
71.0021 of the family code. 

Deadly conduct occurs when a person commits an offense by recklessly engaging in conduct that places another in 
imminent danger of serious bodily injury or by knowingly discharging a firearm in the direction of an individual, habitation, 
building, or vehicle.  

Deferred adjudication may be offered to a student who is 17 or older, as an alternative to seeking a conviction in court.    

Deferred prosecution may be offered to a juvenile as an alternative to seeking a conviction in court for delinquent 
conduct or conduct indicating a need for supervision.  

Delinquent conduct is conduct that violates either state or federal law and is punishable by imprisonment or confinement 
in jail.  Delinquent conduct also includes conduct that violates certain juvenile court orders, including probation orders.  
Delinquent conduct does not, however, include violations of traffic laws.  
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Discretionary means that something is left to or regulated by a local decision maker.  

Explosive weapon is any explosive or incendiary bomb, grenade, rocket, or mine that is designed, made, or adapted for 
the purpose of inflicting serious bodily injury, death, or substantial property damage, or for the principal purpose of 
causing such a load report as to cause undue public alarm or terror, and includes a device designed, made, or adapted 
for delivery or shooting an explosive weapon.  

False Alarm or Report occurs when a person knowingly initiates, communicates or circulates a report of a present, past, 
or future bombing, fire, offense, or other emergency that he or she knows is false or baseless and that would ordinarily:  

1. Cause action by an official or volunteer agency organized to deal with emergencies;   
2. Place a person in fear of imminent serious bodily injury; or  
3. Prevent or interrupt the occupation of a building, room, or place of assembly.  

Graffiti is making marks with aerosol paint or an indelible marker on tangible property of the owner without the effective 
consent of the owner.  The markings may include inscriptions, slogans, drawings, or paintings.  

Harassment is:  

1. Conduct that meets the definition established in district policies DIA(LOCAL)and FFH(LOCAL); or  
2. Conduct that threatens to cause harm or bodily injury to another student, is sexually intimidating, causes 

physical damage to the property of another student, subjects another student to physical confinement or 
restraint, or maliciously and substantially harms another student’s physical or emotionally health or safety.  

Hazing involves any knowing, intentional, or reckless act, occurring on or off the campus, by one person alone or acting 
with others, directed against a student, that endangers the mental or physical health or safety of a student for the 
purposes of pledging, initiation into, affiliation with, holding office in, or maintaining membership in an organization.  

Hit List a list of people targeted to be harmed using a firearm as defined by Penal Code 46.01(3) [see FNCG], local 
policy.  

Knife as defined by Penal Code 46.01(7) (any bladed hand instrument that is capable of inflicting serious bodily injury or 
death by cutting or stabbing a person with the instrument; or any object to be used with intent to cause bodily harm.  

Knuckles is any instrument consisting of finger rings or guards made of a hard substance that is designed, made, or 
adapted for the purpose of inflicting serious bodily injury or death by striking a person with a fist enclosed in the knuckles.  

Machine gun is any firearm that is capable of shooting more than two shots automatically, without manual reloading, by a 
single function of the trigger.  

Mandatory means that something is obligatory or required because of an authority.  

Paraphernalia is any device that can be used to inhale, ingest, inject, or otherwise introduce a controlled substance into 
a human body.  

Persistent violations of the Student Code of Conduct mean two or more violations of the Student Code of Conduct or 
repeated occurrences of the same violation.  

Possession means to have on a student's person or in the student's personal property, including but not limited to the 
student's clothing, purse, or backpack; in any private vehicle used by the student for transportation to or from school or 
school-related activities, including but not limited to an automobile, truck, motorcycle, or bicycle; or any other school 
property used by the student, including but not limited to a locker or desk.  

Public school fraternity, sorority, secret society, or gang means an organization composed wholly or in part of 
students that seeks to perpetuate itself by taking additional members from the student s enrolled in school based on a 
decision of its membership rather than on the free choice of a qualified student.  Educational organizations listed in 
Section 37.12(d) of the Education code are excepted from this definition. 

Persistent Misbehavior is two or more violations of the Code in general or repeated occurrences of the same violation.  

Reasonable belief determination can be made by the Superintendent or designee using all available information, 
including the information furnished under Article 15.27 of the Code of Criminal Procedure.  Administrators may place a 
student in a Disciplinary Alternative Education Program (DAEP) if they have reasonable belief that the student has 
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engaged in felony conduct under Title 5.  Administrators also may place a student in a DAEP if they have reasonable 
belief that the student has committed felony conduct that is not a Title 5 offense, if the Superintendent believes the 
student's continued presence in the regular classroom threatens the safety of other students or teachers, or will be 
detrimental to the educational process.  

Serious offenses include but are not limited to:  

1.  Murder.  
2.  Vandalism.  
3.  Robbery or theft.  
4.  Extortion, coercion, or blackmail.  
5.  Actions or demonstrations that substantially disrupt or materially interfere with school activities.  
6.  Hazing.  
7.  Insubordination.  
8.  Profanity, vulgar language, or obscene gestures.  
9.  Pornography or obscenity  
10.  Fighting, committing physical abuse, or threatening physical abuse.  
11.  Leaving school grounds without permission.  
12.  Sexual harassment of a student or district employee.  
13.  Possession of or conspiracy to possess any explosive or explosive device.  
14.  Falsification of records, passes, or other school-related documents.  

Short-barrel firearm is a rifle with a barrel length of less than 16 inches or a shotgun with a barrel length of less than 18 
inches, or any weapon made from a rifle or shotgun that, as altered, has an overall length of less than 26 inches.  

Switchblade is any knife with a blade that folds, closes, or retracts into the handle or sheath and that opens automatically 
by pressing a button or by the force of gravity or centrifugal force.  

Terroristic threat occurs when a person threatens to commit any offense involving violence to any person or property 
with intent to:  

1. 1. Cause a reaction of any type to his or her threat by an official or volunteer agency organized to deal with 
emergencies;  

2. 2. Place any person in fear of imminent serious bodily injury;  
3. 3. Prevent or interrupt the occupation or use of a building; room, place of assembly, or place to which the 

public has access; place of employment or occupation; aircraft, automobile, or other form of conveyance; or 
other public place;  

4. 4. Cause impairment or interruption of public communications, public transportation, public water, gas, or 
power supply or other public service;  

5. 5. Place the public or a substantial group of the public in fear of serious bodily injury; or   
6. 6. Influence the conduct or activities of a branch or agency of the federal government, the state, or a political 

subdivision of the state (including the District).  
 

Title 5 offenses involve injury to a person and include:  murder; kidnapping; assault; sexual assault; unlawful restraint; 
coercing, soliciting, or inducing gang membership if it causes bodily injury to a child; indecency with a child; injury to a 
child, an elderly person, or a disabled person; abandoning or endangering a child; deadly conduct; terroristic threat; aiding 
a person to commit suicide; and tampering with a consumer product.  

Under the influence means not having the normal use of mental or physical faculties; however, the student need not be 
legally intoxicated.  Impairment of a person’s physical and/or mental faculties may be evidenced by a pattern of abnormal 
or erratic behavior and/or the presence of physical symptoms of drug or alcohol use, or by admission. 

Use means that a student has voluntarily introduced into his or her body by any means a prohibited substance recently 
enough that it is detectable by the student's physical appearance, actions, breath, or speech.  

Zip gun is a device or combination of devices, not originally a firearm, but adapted to expel a projectile through a smooth-
bore or rifled-bore barrel by using the energy generated by an explosion or burning substance.  
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Resolution authorizing the  superintendent or designee to select a 
403(b) plan administrator 
 
 

RECOMMENDED 

ACTION 

 

Delegate to the superintendent or designee the authority to take 
necessary actions to adopt and implement the 403(b) plan for the 
District.  

RATIONALE Recent IRS regulations require written documentation of the District’s 
403(b) plan. This action allows the superintendent or designee to act 
on behalf of the District to take the actions necessary to adopt and 
implement the plan.  
 
 

BUDGET 

PROVISIONS 

 

N/A 

RESOURCE 

PERSONNEL 

Diane Frost, Deputy Superintendent 
Susanna Russell, Executive Director for Administrative and Human 
Resource Services 
 
 

ATTACHMENTS  Proposed Resolution 
 
 

MEETING DATE June 19, 2008 
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Board Resolution:  Adopting a 403 (b) Plan Document 
 

In response to recently released IRS regulations establishing a requirement for 
written documentation of the 403(b) tax sheltered annuity program offered to 
employees of Lake Travis Independent School District (the “District”), the District 
wishes to adopt a plan document no later than December 31, 2008.  This 
document should be based on model language released by the IRS for such 
purpose. 
 
RESOLVED, that the Board delegates to Superintendent or designee the 
authority and responsibility to adopt a 403(b) plan, to act on the Board’s behalf 
with respect to this plan, and to take any and all actions necessary or desirable to 
implement, maintain and administer the plan set forth above in accordance with 
the Board’s intentions, and all applicable state and federal laws. 
 
FURTHER RESOLVED, that the Board’s delegated representative is hereby 
authorized, directed and empowered to execute any documents, contracts, or 
agreements as may be necessary or desirable to implement the plan, and is 
further authorized, directed and empowered to take any and all actions 
necessary or desirable to effectuate the foregoing resolutions. 
 
FURTHER RESOLVED, that it is  the intention of the Board that the 403(b) 
program will conform with all federal and state statutory and regulatory 
requirements applicable to 403(b) plans, except that the program set forth above 
shall not be subject to the requirements of Title I of ERISA because the employer 
is exempted from such requirements. 
 
Passed, Approved, and Adopted this ______ day of ____________, 2008 
 
 
 
 
__________________________________ 
Jim Cummings, Board President 
 
 
 
___________________________________ 
Susan Tolles, Vice President 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Financial Reports for May 2008 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE To provide financial updates to the board and community reflecting 
the current financial position of the school district. 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Bob Hart, Asst. Superintendent of Support Services and CFO 
533-6016 
 

ATTACHMENTS  1. Statement of Revenue/Expenditures - May 
2. Balance Sheet - May 
3. Tax Report - May 
4. Quarterly Investment Report – May  
 

MEETING DATE June 19, 2008 
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: MAY 31, 2008

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL 

FUND FUNDS FUND FUNDS FUNDS FUNDS
ASSETS

1101-02 Cash 1,572,556$                   (97,131)$                       48,826$                        285,343$                      543,899$                      2,353,493$                   
1103-20 Temporary Investments 39,782,855 -                                    5,421,697                     44,929,830                   1,010,894                     91,145,276                   

Total Cash & Investments 41,355,411$                  (97,131)$                       5,470,523$                   45,215,173$                  1,554,793$                   93,498,769$                  

1210 Property Taxes-Current 1,465,855                     448,794                        1,914,649                     
1220 Property Taxes-Delinquent 1,390,563                     268,820                        1,659,383                     
1230 Allowance-Uncollected Taxes (327,134)                       (79,091)                         (406,225)                       
1240 Due From Federal Agencies 16,568                          7,200                            23,768                          
1250 Sundry Receivables 1,120                            325                               10                                 50                                 1,505                            
1260 Due From Funds 37,447                          237,268                         5,440                            280,155                        
1280 Due From Other Funds 38,180                          38,180                          
1290 Other Receivables 2,539                            1,535                            3,766                            7,840                            

Total Receivables 2,586,958$                   246,328$                      638,533$                      50$                               47,386$                        3,519,255$                   
1400 Other Current Assets (215,279)                       (27,758)                         (813)                              -                                    (243,850)                       

TOTAL ASSETS 43,727,090$                  121,439$                      6,109,056$                   45,214,410$                  1,602,179$                   96,774,174$                  
RESOURCES

5010 Estimated Revenue 70,962,903$                  5,043,624$                   16,372,524$                  1,857,052$                   381,000$                      94,617,103$                  
5030 Less: Realized Revenue (66,785,316)                  (2,854,977)                    (16,128,853)                  (1,830,517)                    (29,326)                         (87,628,989)                  
5000 Revenues to be Received 4,177,587$                   2,188,647$                   243,671$                      26,535$                        351,674$                      6,988,114$                   

TOTAL ASSETS & RESOURCES 47,904,677$                 2,310,086$                  6,352,727$                  45,240,945$                 1,953,853$                  103,762,288$               

LIABILITIES
2110 Accounts Payable 58,237$                        18,021$                        -$                                  8,332$                          (1,959)$                         82,631$                        
2120 Loans and Leases Payable -                                    
2160 Accrued Wages Payable 1,268,738                     30,491                          1,299,229                     
2170 Due To Other Funds 276,138                        6,110                            37,447                          319,695                        
2180 Due To Other Govt’s 365,458                        8,307                            373,765                        
2190 Due To Student Groups 122,584                        122,584                        
2140 Interest Payables  -                                    
2150 Payroll Deduct & Withhold 431,726                        431,726                        

Total Current Payables 1,968,571$                   62,929$                        -$                                  8,332$                          589,798$                      2,629,630$                   
2210 Accrued Expenses 187,595                        187,595                        
2300 Deferred Revenue 2,529,284                     -                                    638,523                        3,167,807                     
2410 Construction Retainage Payable 2,263,857                     2,263,857                     

TOTAL LIABILITIES 4,497,855$                   62,929$                        638,523$                      2,272,189$                   777,393$                      8,248,889$                   
FUND EQUITY

6010 Appropriations 69,370,357$                  5,410,298$                   15,293,753$                  69,595,676$                  378,000$                      160,048,084$                
6050 Less: Expenditures (45,920,720)                  (3,844,377)                    (11,323,397)                  (26,637,566)                  (111,323)                       (87,837,383)                  
6030          Encumbrances (291,120)                       (58,938)                         (1,834,883)                    (2,184,941)                    

Available Appropriations 23,158,517$                  1,506,983$                   3,970,356$                   41,123,227$                  266,677$                      70,025,760$                  
4310 Reserve For Encumbrance 291,120                        58,938                          1,834,883                     2,184,941                     
3600 Unreserved Fund Balance 19,699,745                   681,236                        1,743,848                     10,646                          909,783                        23,045,258                   
3590 Reserved Fund Balance 257,440                        257,440                        

TOTAL LIAB. & FUND EQUITY 47,904,677$                 2,310,086$                  6,352,727$                  45,240,945$                 1,953,853$                  103,762,288$               
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

05/31/08     CURRENT YEAR          PRIOR YEAR
     ---------------------------------------------------------------------         --------------------

PERCENT OF CUMULATIVE PERCENT OF
REVENUES BUDGET ACTUAL BALANCE   BUDGET ACTUAL ACTUAL TOT.

5711 CURRENT YEAR TAX REV. $ 52,178,826 $ 51,443,205 $ 735,621 98.59% $ 59,025,519 98.98%
57XX OTHER LOC. REVENUES 3,483,775 3,288,124 195,651 94.38% 3,542,871 95.71%
5800 STATE PROG. REVENUE 15,264,302 12,041,894 3,222,408 78.89% 5,907,585 76.39%
5900 FEDERAL REVENUE 36,000 12,093 23,907 33.59% 27,509 99.22%

------------------- ---------------------- ------------------- ---------------------- ------------------- ------------------
   TOTAL REVENUE $ 70,962,903 $ 66,785,316 $ 4,177,587 94.11% $ 68,503,484 96.35%

EXPENDITURES

11 INSTRUCTION $ 25,284,503 $ 18,793,282 $ 6,491,221 74.33% $ 16,696,221 77.65%
12 INSTR'L RESOURCES 568,939 408,456 160,483 71.79% 404,077 77.54%
13 STAFF DEVELOPMENT 414,695 284,506 130,189 68.61% 238,526 70.04%
21 INSTRUCTIONAL ADM. 377,130 292,111 85,019 77.46% 276,107 74.81%
23 SCHOOL ADMIN. 2,299,391 1,669,699 629,692 72.61% 1,447,791 74.20%
31 GUID. & COUNSELING 1,276,765 892,231 384,534 69.88% 795,392 74.72%
33 HEALTH SERVICE 382,158 290,883 91,275 76.12% 292,206 75.86%
34 TRANSPORTATION 2,060,985 1,468,391 592,594 71.25% 1,252,519 75.47%
35 FOOD SERVICE 50,000 43,740 6,260 87.48% 24,759 71.64%
36 CO-CURRICULAR ACT. 1,373,548 1,082,409 291,139 78.80%  870,813 71.76%
41 GENERAL ADMIN. 2,522,010 1,770,894 751,116 70.22%  1,661,449 68.51%
51 PLANT & MAINT OPER. 5,665,214 3,701,652 1,963,562 65.34% 3,161,287 75.13%
52 SECURITY 222,096 139,756 82,340 62.93% 136,946 77.44%
53 NON-INSTR'L D.P. 882,300 614,814 267,486 69.68% 542,690 74.28%
61 COMMUNITY SERVICES 59,567 60,214 (647) 101.09%  508,367 * 1103.97%
71 DEBT SERVICE 15,000 4,406 10,594 29.37% 3,426 60.94%
81 FACILITIES/CONSTRUCTION  35,000 25,248 9,752 72.14% 5,508 66.43%
91 STATE TRANSFERS 25,653,056 14,165,824 11,487,232 55.22% 2,023,832 7.24%
92 INCREMENTAL COST WADA 198,000 198,000 0 100.00% 140,000 86.42%
93 SPEC. ED TRF-REG. DAY 15,000 14,204 796 94.69% 0 0.00%
95 JJAEP TRANSFER PYMTS 15,000 15,000 0.00% 0 0.00%

------------------- ---------------------- ------------------- ---------------------- ------------------- ------------------
   TOTAL EXPENDITURES $ 69,370,357 $ 45,920,720 $ 23,449,637 66.20% $ 30,481,916 47.07%

OTHER RESOURCES AND (USES)

7990 OTHER RESOURCES $ 0 $ 0 $ 0 0.00% $ 2,100 100.00%
8990 OTHER USES 0 0 0 0.00% 0 0.00%
8911 TRANSFERS-OUT 0 0 0 0.00% 0 0.00%

------------------- ---------------------- ------------------- ---------------------- ------------------- ------------------
   TOTAL RESOURCES & USES $ 0 $ 0 $ 0 0.00% $ 2,100 100.00%

1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES $ 1,592,546 $ 20,864,596

3000 BEG. FUND BAL. 9/01/07 18,364,639    
-------------------

3000 END. FUND BAL, 8/31/08 $ 19,957,185
===========

3111 RESERVED FUND BALANCE 257,440
3251 UNRESERVED FUND BALANCE 19,699,745    

 * Reflects expended funds in 2006-07 prior to the transfer of community programs to an enterprise fund at the end of that year.
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       SUMMARY OF TAX COLLECTIONS
             AS OF MAY 31, 2008

2007-08 Original Tax Levy ............................................................................................... $ 69,567,435.97
Delinquent Taxes as of 8/31/07 ........................................................................................ 2,596,860.04

Total Receivables for 2007-08 ......................................................................................... $ 72,164,296.01
Current Year Adjustments ................................................................................................ (451,181.95)
Prior Year Adjustments .................................................................................................... 320,259.94

Adjusted Receivables........................................................................................................ $ 72,033,374.00
Total Net Collections To Date .......................................................................................... (68,459,341.23)

Outstanding Receivables as of ........................... 5/31/2008 $ 3,574,032.77

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 52,178,826.00 $ 51,446,204.67 $ 732,621.33 98.60%

Maintenance - Prior Year Tax 800,000.00 1,054,933.92 (254,933.92) 131.87%

Maintenance - Penalties & Interest 450,000.00 459,780.11 (9,780.11) 102.17%

Sub-total $ 53,428,826.00 $ 52,960,918.70 $ 467,907.30 99.12%

Debt Service - Current Tax $ 15,972,524.00 $ 15,755,400.17 $ 217,123.83 98.64%

Debt Service - Prior Year Tax 175,000.00 202,802.47 (27,802.47) 115.89%

Debt Service - Penalties & Interest 110,000.00 113,853.03 (3,853.03) 103.50%

Sub-total $ 16,257,524.00 $ 16,072,055.67 $ 185,468.33 98.86%

    Total Collections $ 69,686,350.00 $ 69,032,974.37 $ 653,375.63 99.06%

Tax Collection Comparison with 2006-07 (adjusted tax roll) 2007-08 2006-07

Percent of Current Year Taxes Collected 97.23% 97.30%
Percent of Total Taxes Collected 99.05% 98.29%
Percent of Total Taxes and P & I Collected 99.88% 98.85%

Comparison based on original tax roll

Percent of Current Year Taxes Collected 96.60% 96.94%
Percent of Total Taxes Collected 98.41% 97.93%
Percent of Total Taxes and P & I Collected 99.23% 98.49%
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
QUARTERLY INVESTMENT SCHEDULE
For the Quarter Ending 05/31/08

INVESTMENTS BY POOLED FUND GROUP
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
For Period For Period For Period For Period For Period For Period Period FYTD

Local Maintenance 46,500,178 (7,841,453) 38,658,725 36,511,138 2,146,040 38,657,179 259,847 743,830
Debt Service 2,943,163 2,172,032 5,115,195 2,944,370 2,170,621 5,114,990 26,364 55,840
Capital Projects 2004 946,272 6,139 952,411 946,660 5,713 952,373 6,138 27,140
Capital Projects 2006 436 (436) 0 436 (436) 0 46 133,705
Capital Projects 2006 A-1 1,507,885 (1,507,885) 0 1,508,503 (1,508,503) 0 819 61,733
Capital Projects 2006 A 71,447,261 (27,469,743) 43,977,518 51,460,345 (7,484,586) 43,975,759 313,448 1,525,399
Tax Clearing 22,448,448 (21,171,624) 1,276,824 22,457,652 (21,180,879) 1,276,773 74,959 316,800
Workers Comp Fund 1,004,378 6,515 1,010,893 1,004,790 6,063 1,010,853 6,515 28,457

TOTAL INVESTMENTS 146,798,021 (55,806,455) 90,991,566 116,833,894 (25,845,968) 90,987,926 688,136 2,892,904

95



MONEY MARKET ACCOUNTS
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Yield Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
(%) For Period For Period For Period For Period For Period For Period Period FYTD

TexPool

Local Maintenance 2.225% 36,496,175 2,162,451 38,658,626 36,511,138 2,145,941 38,657,080 259,846 672,729
Debt Service 2.225% 2,943,163 2,172,032 5,115,195 2,944,370 2,170,621 5,114,990 26,364 55,840
Capital Projects 2004 2.225% 946,272 6,139 952,411 946,660 5,713 952,373 6,138 27,140
Capital Projects 2006 2.225% 436 (436) 0 436 (436) 0 46 133,705
Capital Projects 2006 A-1 2.225% 1,507,885 (1,507,885) 0 1,508,503 (1,508,503) 0 819 61,733
Capital Projects 2006 A 2.225% 51,439,255 (7,461,835) 43,977,420 51,460,345 (7,484,684) 43,975,661 313,447 1,383,200
Tax Clearing 2.225% 22,448,448 (21,171,624) 1,276,824 22,457,652 (21,180,879) 1,276,773 74,959 316,800
Workers Comp Fund 2.225% 1,004,378 6,515 1,010,893 1,004,790 6,063 1,010,853 6,515 28,457

Total TexPool 116,786,012 (25,794,643) 90,991,369 116,833,894 (25,846,165) 90,987,729 688,135 2,679,604

MBIA

Local Maintenance 2.225% 10,004,003 (10,003,904) 99 0 99 99 1 71,100
Capital Projects 2006 A 2.225% 20,008,006 (20,007,908) 98 0 98 98 1 142,199

Total MBIA 30,012,009 (30,011,812) 197 0 197 197 2 213,300

Total Money Markets 146,798,021 (55,806,455) 90,991,566 116,833,894 (25,845,968) 90,987,926 688,136 2,892,904

TOTAL INVESTMENTS 146,798,021 (55,806,455) 90,991,566 116,833,894 (25,845,968) 90,987,926 688,136 2,892,904

The district's investment strategy for the above funds is as follows:

Operational Funds - Shall have as their primary objectives safety, investment liquidity, and maturity sufficient to meet anticipated cash flow requirements.

Debt Service Fund - Shall have sufficient investment liquidity to timely meet debt service payment obligations in accordance with provisions in the bond documents.

Capital Projects Funds - Shall have sufficient investment liquidity to timely meet capital project obligations.

___________________________________________________                                                                                                                          
Bob Hart, Assistant Superintendent Finance and Support Services        Date Brad Goerke, Director of Budget and Accounting             Date

This report is prepared in compliance with Lake Travis ISD Investment Policies CDA(Legal) and CDA(Local) and with the Public Funds Investment Act, TX Govt Code Ch. 
2256.
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SCHOOL BOARD AGENDA ITEM SUMMARY 
 
 

SUBJECT 

 
Minutes 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE The minutes of each official Board meeting are reviewed by the Board 
for accuracy, then approved by the Board prior to becoming public 
record. 
 
Attached are minutes from the following Board meetings: 
May 20, 2008, Canvass of Board Election 
May 22, 2008, Board Meeting 
 

COMMITTEE 

CONSIDERATION 

 

None 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny 

MEETING DATE June 19, 2008 
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Lake Travis Independent School District 

Board of Trustees 

Minutes of May 20, 2008 

 

President Jim Cummings called the meeting of the Lake Travis Independent School 

District (hereafter referred to as the “LTISD”) Trustees to order at 8:15 a.m. on May 20, 

2008, in the Live Oak Room of the Educational Development Center. 

 

Board Members Present: 
Jim Cummings, Kim Nixon 

 

Board Members Not Present: 
Jason Buddin 

Mayo Davidson 

Fred Goff 

Susan Tolles 

Alan Williams 

 

Administrators Present: 
Bob Hart, Assistant Superintendent of Support Services and CFO 

 

Mr. Hart presented the May 10, 2008 Board of Trustees election results for review by the 

board members.  Upon review and discussion, a motion was made by Kim Nixon and 

seconded by Jim Cummings to approve the May 10, 2008 Board of Trustees election 

results reflecting: 
   Place 6:  Fred Goff  859 votes 

   Place 7:  David Lovelace  273 votes 

     Mayo Davidson  615 votes 

     Carol Johnson  335 votes 

 

The motion passed 2-0 

 

There being no further action, the May 20, 2008, Special Called Meeting adjourned at 

8:21 a.m. 

 

 

 

______________________________  ________________________ 

Jim Cummings, President    Kim Nixon, Secretary 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Lake Travis Independent School District 
 

 
A meeting of the Board of Trustees of the Lake Travis Independent School District was 
held May 22, 2008, at the Educational Development Center, Live Oak Room, 607 Ranch 
Road 620 North, Austin, Texas 78734. 
 
Call To Order 
President Jim Cummings called the meeting to order at 6:15 p.m. 
 
Quorum Determination 
Trustees Jim Cummings, Fred Goff, Kim Nixon, Jason Buddin, Mayo Davidson, Susan 
Tolles and Alan Williams were present.   
 
Closed Session 
Trustees convened into closed session at 6:15 p.m., as permitted by the Texas 
Government Code Section 551.001 et. seq. 

A.        Section 551.072 – Deliberation regarding Real Property 
1. The Board will discuss the purchase, exchange, lease, or value of 
real property. (This may involve consultation with attorney as permitted 
under Section 551.071.) 

 B.        Section 551.074 – Personnel Matters 
 1.   The Board will discuss the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of public employees or 
officials.  (This may involve consultation with attorney, as permitted under 
Section 551.071.) 

C.       Section 551.071 – Consultation with Attorney 
 1. The Board will discuss and receive legal advice from its attorney 

on matters which should be confidential under Texas Government Code 
Section 551.071(2). 

          
   
Closed Session recessed at 6:50 p.m.   Open Session began at 7:00 p.m. 
 
 
Pledge of Allegiance and Moment of Silence  
The Pledge of Allegiance was led by Trustee Davidson.  A moment of silence was 
observed. 
 
 
LTISD Board of Trustees Election 

Statement of Elected Officer and Oath of Office –  Fred Goff and Mayo Davidson 
read a “Statement of Elected/Appointed Office” and were administered their “Oath of 
Office” for a three-year term on the LTISD Board of Trustees.   
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Superintendent’s Report  
Dr. Kirk presented information received by the administration regarding the districts bond 
financial rating.  The new ratings were released and the district’s credit rating on debt 
has increased to AA+.  Lake Travis ISD is one of four districts with this rating from 
Standard & Poor’s in the state.  The other districts include: Houston ISD, Lewisville ISD, 
and Richardson ISD.  Dr. Kirk thanked Bob Hart, Assistant Superintendent of Support 
Services and CFO for his hard work and he thanked the Board. 
 
 
Administrative Positions – Dr. Kirk recognized Ms. Karen Miller-Kopp who recently 
accepted the position of Principal of Lake Travis Elementary School. 
 
 

Student Group Recognition:  Lake Travis High School Academic and 
Extracurricular Spring State Qualifiers – The following students were recognized as 
being a state-level qualifier in an academic or extracurricular program: 
 
Band – Kris Anderson, Alex Baczewski, Ana Bar, Rannon Ching, Randy Chu, Elyse 
Cunningham, Lauren Gilbert, Anthony Guida, Jose Hernandez, Kelsey Milam, Nathan Nix, Scott 
Palmer, James Powell, Rachel Rische, Kaitlyn Sisk, Allison Slay, Steven Sproer, Ariana Triesault, 
Darby Verdorn, Jordan Wahl, Gordon Weest 

Choir – Jessica Alonzo, Andrea Treaccar  

Debate – Hannah Fussell, Angela Loftus, Amanda Overstreet  

DECA – Carrie Cadenhead, Sarah Eads, Rylie Glenn, Tyler Pankonien, Steven Pomikahl, Tina 
Scott, LD Stacy  

Golf – Brooke Baldwin, Chelsea Bretcher, Lexie Hall, Hudson Hansard, Greg Lanehart, Mei Liu,  
Tayler Termeer, Sarina Saletta, Adam Wennerstrom, Payne Wilkie 

Orchestra – Catherine Parke, Grace Schaack, Lori Xu 

Special Olympic Girls - 4 X 100 Relay Team – Gracie Eudy, Taylor Giardina, Morgaine 
Moore, Rachel Williams 

Swim Team – Yvonne Le, Rachael Thomas, Amber Pace, Juliet Denner, Darcy Argueta, 
Alexandra Bettridge, Andy Hoffmann, Kyle Wilson, Drew Cauthorn, Chad Skowronek, Zach 
Hoffmann, Chris Griffin 

Tennis – Phillip Allen, Adam Chirhart, Hillary Davis, Alex McKinzie, Millie Nichols  

UIL Science Team – Jeff Coursen, Alex Petty, Daniel Justiss, Brian Wilson              

Visual Arts-V.A.S.E – Brooke Baldwin, Katelyn Berg, Ricky Bright, Thea Blesener, Lauren 
Calloway, Christopher Cribb, Mandy Elkins, Zack Hoffman, Vivian Jauregui, Rachel Jones 
Andras Juhas, Eleni Karalexis, Bobby King, Nick Karalexis, Bryant Lagasse, Calina Man 
Steven Morris, Rebeka Myers, Kathleen Nash, Erin Poling, Kyle Scallon, Lindsey Scott,  
Sarah Walters 

 
Lake Travis High School Associate Principal, Karen Miller-Kopp, and Assistant Principal, 
Russell Meadgen were in attendance to present the recognized students. 
 
 
2008 Teachers of the Year 
Dr. Diane Frost, Deputy Superintendent, introduced the following LTISD Teachers of the 
Year: 
 
 Caren Goodman – Lake Travis High School 
 Melanie Snow – Lake Travis Middle School 
 Nicki Campbell – Hudson Bend Middle School 
 Marla Retano – Lake Travis Elementary School 
 Kate Starkes – Lakeway Elementary School 
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 Sandra Tuck – Bee Cave Elementary School 
 Karen Frey – Lake Pointe Elementary School 
 
Dr. Frost announced that Karen Frey was chosen as the 2007-2008 LTISD Elementary 
Teacher of the Year and Caren Goodman was chosen as the 2007-2008 LTISD 
Secondary Teacher of the Year.   
 
 
Audience Comments  
The following individuals addressed the Trustees: 
 
 Kevin Halfmann, LTHS Teacher – Board policy on sick days 
 
 
Discussion and/or Action 

Governance and Legal Services 
LTISD Board of Trustees Election of Officers - The following action was taken: 
 

A MOTION was made by Trustee Williams and seconded by Trustee Davidson, 
to elect Trustee Cummings as President of LTISD Board of Trustees.    All 
Trustees voted in favor (7-0). 

 
A MOTION was made by Trustee Williams and seconded by Trustee Davidson, 
to elect Trustee Tolles as Vice President of LTISD Board of Trustees.    All 
Trustees voted in favor (7-0). 

 
A MOTION was made by Trustee Williams and seconded by Trustee Davidson, 
to elect Trustee Buddin as Secretary of LTISD Board of Trustees.    All Trustees 
voted in favor (7-0). 

 
 
Resolution Authorizing Superintendent or Designee to Negotiate and Execute 
Agreement for the Purchase of Approximately 136 Acres Out of the 1,572.26 Acre  
Tract Located in the Abram G. Compton Survey No. 85; the H.Pruett Survey No. 
51; the F. Sterzing Survey No. 62; the Sam Wildy Survey No. 527; the C. J. Strother 
Survey No. 606; the J. H. Lohman Survey No. 524; the W.A. Barlow Survey No. 86; 
the J.Moat Survey No. 521; the E.Hallman Survey No. 61; the G.F. Lunsford Survey 
No. 648; the J.Palmer Survey No. 636; the J.C.Degman Survey No. 182; all in 
Travis County, Texas and Being a Remainder of a 2,259.122 Acre Tract Conveyed 
to Forest City Sweetwater, L.P. , as Described in Document No. 200600162, Official 
Public Records, Travis County, Texas –  
 

A MOTION was made by Trustee Tolles, seconded by Trustee Buddin to 
approve the resolution authorizing the superintendent or designee to negotiate 
and execute an agreement for the purchase of approximately 136 Acres as 
presented and as outlined by the administration.   All Trustees present voted in 
favor (7-0). 

 
 
Pedernales Electric Co-OP District 3 Director Election –  Dr. Kirk provided 
information received by the administration for the election of a member to the Board of 
Directors for Pedernales Electric Co-Op.  A discussion ensued and the following action 
was taken. 
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A MOTION was made by Trustee Goff, seconded by Trustee Nixon to authorize 
the administration to cast a vote in the PEC place 3 Director election. Motion 
failed (2-5)  
 

For  Against 
Nixon   Cummings 
Goff  Buddin 

Davidson 
Tolles 
Williams    

 
  

Curriculum and Instructional Services  
Staff Development – Myra Pettit, Assistant Superintendent of Curriculum and 
Instructional Services, presented the staff development opportunities being offered this 
summer.  This was presented as informational only and no action was required. 
 
 

Finance and Support Services 
Bond Program Update - Jim Ratcliff, Director of Facility Planning and Construction, 
provided an update on the bond program construction.   Bob Hart, Assistant 
Superintendent of Support Services and CFO provided a financial update for the 2004 
and 2006 bond programs.   This was presented as informational only and no action was 
required. 
 
 

Lake Pointe Elementary Fence Construction Agreement -  Mr. Hart provided 
information on a new perimeter fence that the Lake Pointe HOA and area municipal 
utility districts are planning to construct around the Lake Pointe neighborhood.  A portion 
of the fence is located on district property at Lake Pointe Elementary.  The existing 
fence, which is made of wood and masonry, would be replaced with a new masonry 
fence/wall, and the district would be responsible for the maintenance of the new 
fence/wall.    
   

A MOTION was made by Trustee Davidson seconded by Trustee Tolles to 
authorize administration to negotiate and execute an agreement for the 
construction of the fence.  Trustee Goff abstained from the vote.  All other 
Trustees present voted in favor (6-0). 

 
Robert Salgo, a Lake Pointe representative, was also present. 

 
 

Consent Agenda 
1. First Reading: Revisions, Deletions, and/or Additions to 
 a. GKC (LOCAL) Community Relations Visitors to School 

b. EHAB (LOCAL)Basic Instructional Program Required Instruction- Elementary 
(Repeal) 

2. Second Reading: Revisions, Deletions, and/or Additions to 
 a. DCB (LOCAL) Employment Practices/Educator Term Contracts (Repeal) 
3. Bond Technology Purchase 
4. April 2008 Financials - Statement of Revenues & Expenditures, Balance Sheet, 

Summary of Tax Collections 
5. Minutes - April 24, 2008 Board Meeting; April 28, 2008 Special Called Meeting; May 

8, 2008 Board Workshop; May 12, 2008 Special Board Finance and Budget Meeting 
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A MOTION was made by Trustee Nixon, seconded by Trustee Davidson, to 
approve the consent agenda as presented.  All Trustees present voted in 
favor (7-0). 

 
 
Open Session adjourned at 8:42 p.m. and Closed Session resumed at 8:42 p.m.    
 
Closed Session adjourned at 10:33 p.m. No action was taken based on discussion 
occurring in closed session. 
 
Adjournment 
There being no further action, the May 22, 2008, Board of Trustees’ meeting adjourned 
at 10:33 p.m. 
 
 
_____________________    ________________________  
Jim Cummings, President    Jason Buddin, Secretary 
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