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construction of stone walls, extensive landscaping or similar improvements that would 
impede GRANTEE'S access to the Facilities. GRANTOR further agrees that 
GRANTEE's duty to restore the Easement Property and any Improvements thereon shall 
be limited to regrading the Easement Property to substantially the original surface 
condition and revegetation necessary to prevent erosion and runoff. 

ENTIRE AGREEMENT: 

This instrument contains the entire agreement between the Parties relating to the rights 
herein granted and the obligations herein assumed. Any oral representations or 
modifications conceming this instrument will be of no force and effect. 

BINDING EFFECT: 

This agreement will run with the land, and will bind and inure to the benefit of the Parties 
hereto, and their respective successors and assigns. GRANTOR does hereby bind itself 
and its successors and assigns to WARRANT AND FOREVER DEFEND all and 
singular the said Easement unto GRANTEE, its successors and assigns, against every 
person whomsoever lawfully claiming or to claim the same, or any part thereof by, 
through or under GRANTOR. 

In witness whereof, this instrument is executed this __ day of ____ , 2009. 

STATE OF TEXAS § 
§ 

COUNTY OF TRAVIS § 

GRANTOR: 
LAKE TRAVIS INDEPENDENT 
SCHOOL DISTRICT 

By: 
Name: _ _ _______ _ 
Date: 

This instrument was acknowledged before me on the __ day of , 
2009, by , President of the Board of Trustees of Lake Travis 
Independent School District, on behalf of the Di strict. 

Notary Public, State of Texas 
Printed Name: _________ _ 
My Commission expires: 

Permanent Wastewater Ea sem ent Page 2 014 
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ACCEPTED: 

STATE OF TEXAS § 
§ 

COUNTY OF TRAVIS § 

TRA VIS COUNTY WATER CONTROL 
& IMPROVEMENT DISTRICT NO. 17 

By: 
Name: David Lewis Steed, President 
Date: 

This instrument was acknowledged before me on the __ day of -::-_--:--:-:-_ 
2009 by David Lewis Steed, President of the Board of Directors of Travis County Water 
Control & Improvement District No. 17 on behalf of said District. 

Notary Public, State of Texas 
Printed Name: _________ _ 
My Commission expires: 

Permanent Wastewater Easement Page 3 of 4 
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EXHIBIT "A" 

Easement Property 

0.420 acres 

After Recording, please return to: 
Lauren Kalisek 
Lloyd Gosselink Rochelle & Townsend, P.c. 
816 Congress, Ste. 1900 
Austin, TX 7870 I 

Permanent Wastewater Easement Page 4 of 4 
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042U Acre I ri:CI 

I'~g.e I of 4 

DEscnlPTION 

HJR A 0.420 /I('RI: mACT OF LA'l l) SITU;I TFD f>I THE CIIAKLES WOLF 
Sl'RYI,Y ."0. 66, IK'\\'iS COUNTY. TEXAS, BEING ,,\ PORTION OF 
CARJ)I',\[ 1111 L5 ESTATFS, UNIT 10. A YACAII;D SL:BDIVISION 
RECORlll,J) 11\ 1'1.'\ I IlOOK 5~. PA(jI, -19 m filE PI Xl' RECORDS Of· 
SAIJ) COL 1'-.11'. S,\IJ) (H211 N'RI' mACT. AS SHOWl': 0' 1111' 
ACCOfl.ll'AI'-. l' INli SKL ICII. [lUNC; ~WRE I'A [(,lIeLi ARL Y IIESCI( IIlt,1) 
BY 'viE n's ,\NI) J301l:\I)S lIS FOLLO\\'S: 

111<:GINNIN(; FOR RI<: FERf:NCE III " 1" square bolt fOllnd fo r tI I'uilll of Cll"ature I'n Ihe 
wcst line of said Cardinal IJill s Estates, same being a point of curvature on the cast right-of.wIlY 
line of R. M. 620 (righl-of-way widlh var ies): 

THENCE \\ith the west line of said Cardinal i-Ells "'tales. same being lite caSI rigill-of·wa) line 
of s:t1d 1'- M. 62U. S n' 09' 01" II' for a distam',' of 46.61 feet In Ihe Illost westerly l10nlmesl 
corne' wld POINT OF IlE(;I:-ININC hereof; 

T il Ef\CE through lhL' interior of said Cardina1 Hills Estates, thl.' fulk)\ving sixt~\.!n (l(») \;lJl;r.SC~ 

and disti":Jlcts: 

I) S 61 0 5(, ' OU" I>: fur a distilnce of ~6,61 reet 10 1I calculaled angle POlnl hereof', 

2) N 73 Q 12' 47" E for a dislanc~ of .15.52 feel 10 a calcuia!ej angle point hereof, 

3) S (d C .t9' ·ur E for a distanct..' of 7H 1.56 f ..... t.:! It) 3 c:tlclIlat.:d angle point ht~reor, 

4) N 710 47' 30" E 1',r.J dr,tance of I H.m feel 10 a calclliulcoi angle poim hereof. 

5) r-, 2(,° US' U~,· E tur a dIStance ,,1' 2(,3.38 feel 10 a eall'lilmed angle point iterc(\i', 

6) N 59° .t(I' .t ,r~ \V jt)f a Llislance of S.-I8 lec! to u caicuiukd ~lIlglc point hereof, 

7) N 30 0 13' 16" E fora dlslance of 16.15 feel 10 a calculated angkpOinl hereoL 

8) S ()(J 0 51' 45" E for a distunce uf .U. 78 feet to a calcll\,ned point for the nonht:!as\ comer 
ht!rcut~ from \vhich n cotton gin spindle fOllnd for the southeast curnl.:r of said Cardinal J Iill 
Estates, same being the soulhwe<.;1 corner or a called 12.857 acre tract as destribed in that 
deed 10 KathYI11 E. Allen and record cd in Volume 12HRS, Page 1807 of Deed Records of 
snid County, being un the north line of Lot 12. l~lock One. Lake Oaks FsliHes. a subdivision 
recorded ill Plat Book 3. PJgt: JSO of th\:.' Plat Records of s~id County bears, 
S 10° 22' 32" E for a d"tanoc of409.04 feCI: 
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0.420 Acre Tract 
Page 2 of4 

9) S 28° 45' U~" W for a distance of36.5t1 fcello a calculated angle poiJ1l hereof. 

10) N 61 ° O~' 46" " for" di,lance of 10.30 fed to" ca lculalcJ ,lI1gk pOlllt hereul. 

II) S 7 j ° 13' 36" W I()I' a distonce ofl 4. 75 fcc, to a calcula,ed angle Ix,int heret)l, 

12) S 26° U8 ' 04" W for a distancc of 237.68 feet io a calculated point for the most easterly 
soulh~a.st co-mer hereof, from which a Y2" iron rod found for the northcllSt corner of Lot 10, 
Block One, of said Lake Oaks Estates, same being the northwest of Lot II . l3Iock One. of 
said Luke Oaks Estales bears, S 43° 48' 52" E lor a distance of 113.97 Icc,; 

I:; I " 71 ° ~ 7' 30" \\ "Jr a dis",ncc of .11.43 kct to a calculated angle point hereof. 

I-t) heing I ~_)O fect northerly {II' (PL'l'pl'lllliculHf lIleasun,:I11t::I1I) .Il1J par~dh:1 with the suutr lin-.: 
of Sd\(j Cardil~al llill.., j·,st:tle<.;, '5'lIlle bL':ng thl' llortL lilll' llf \aid I.akt' Ou\..!) F ... ult,:.." 

':"oJ 61 0 49' .... 8" \V fur e dISld,J1Ci,; or 7H .l. 7S 1<:i.:1 to a 1,;':l\;ulutcd ~l!I!;!,k puint hert.::tlf. 

15) S 73° 12' ~7" \V lor a distance of I 5.51 feel to a calcululed angle point hereof, and 

16) N 61 ° 56' 00" W for a distance of 52.82 f ... ·et to the west line ofsuid Cardinal Hills ESiates, 
same being the cast righ t-nf-way line "I' said R. M. (,20, for Lhe soutl",est corner hereol; 

THEl'iCE "ith the wesl line o f said Cardinal I Ii 115 Estales. same bcing the cast ,ight-or-way line 
of said R. H 620, :-.128° 09' 01" K for a distance of 15.00 feet to the I'OINTOF BE(; I NNI~G 

hcn.'(Jf and comaining 0.420 acrl!' or land. 

I3canng basis is grid nonh for the Texas Central/.one (-12U3) :--JAD 83/93 IIi\R:--J . 

Sur"cy"d under the diret! supervision ufthe undersigned during October. 20U). 

~~-::=-~ /··/Y~/ ~ __ 

- -- -3""----- -
[\ largan:t . .. o:cn 
Rq~,i::'lt::rt!J Prof~sslOnnl Lund Sl.n,cyuf :';0, 558<) 
Ili\KER-AICKLEN & ASSOCIATES, Il'c. 
~05 Brushy ('reck Road 
Cedar Park. Texas nul) 
(512) 260-3700 

h.b NI). 1520-5·00S·:h 
filename w·\yH.OJr;l·I~\LA"'-lV., .. Y \::.I)·LASEMEN1\fo.4i:;1ES AND nOUNDS\!.i\h.E TRA"I~ EA~EMF.NT 01 WW DOC 
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AGENDA ITEM ACTION SHEET 
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Bond Construction Update 

RECOMMENDE

D ACTION 

 

Provide Information 

RATIONALE To keep the board updated on progress of the bond program 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Bob Hart, Assistant Superintendent for Business and Financial Services 
533-6016 
 
Jim Ratcliff, Senior Director Facilities, Construction and Support Services 
533-6026 
 

ATTACHMENTS  1. Bond Construction Update 
2. Bond Financials 

 
MEETING DATE June 18, 2009 
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Current Bond Facilities Projects  

 
2006 Bond 
 

• Lake Travis High School, Lake Travis Middle School – This project covers the 
expansion of Lake Travis High School to provide a student capacity of 2500 with 
core facilities for 3000 and the expansion of Lake Travis Middle School to provide 
a student capacity of 900 students.  The LTISD Planning and Construction 
Department is currently working with the contractor to closeout this project, which 
is expected to occur this summer/ 

 
• Serene Hills Elementary School – The LTISD Planning and Construction 

Department is currently working with the contractor to closeout this project, which 
is expected to occur this summer. 

 
• Safety and Security Measures - Phase One of the Building Access and Control 

System is complete.  Subsequent phases will be phased in over the next 24 
month period.  

 
• Transportation Center and District Warehouse –    Site parcel acquisition is 

complete.  Initial planning work is underway and completion of construction 
documents is scheduled for June, 2009 with bidding and contract award 
scheduled to occur in August, 2009.  Construction completion is scheduled for 
summer 2010. 

 
• Conversion of Existing Transportation Center to Maintenance Facility – 

Planning for this project is ongoing and will be bid with the new Transportation 
Center/Warehouse project.  The conversion renovation work will commence with 
the completion of the new Transportation Center and is scheduled to take 
approximately 5 months to complete. 

 
• Educational Development Center – Planning work for the second phase of the 

Educational Development Center conversion is ongoing and will be bid with the 
new Transportation Center/Warehouse project.  Construction will begin with the 
completion of the District Warehouse project.  Construction is scheduled to take 
approximately 4 months to complete.   

 
• Maintenance, Technology, Instructional, Food and Nutrition Services, 

Transportation Buses/Vehicles – Maintenance repairs and upgrades to 
facilities, replacements and upgrades of equipment and infrastructure for 
technology, instructional equipment and related items, food service and nutrition 
equipment and facilities, and buses and related vehicles and equipment for 
transportation are included in this bond program and are taking place on an as-
needed basis across the timeframe of the bond program. 

 
• Land Acquisition for Future Facilities – The district is currently reviewing and 

evaluating opportunities for the acquisition of land for future facilities and has 
acquired two Middle School sites, one Elementary School site, the High School 
site and the Transportation Center/District Warehouse site.  Efforts to acquire an 
additional  Elementary School site, and a Central Events Center site are still in 
progress.   
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2004 Bond 
 

• Lift Station and Sewer Line for Lake Travis Elementary – Construction is 
underway and is on schedule to be complete this summer.  

 
Completed Facilities Projects 
 
2006 Bond 
 

• Administration Building Renovations – this project covered the conversion of 
the former board room in the Administration Building to offices for the Human 
Resources Department and the replacement of building heating system water 
piping and was completed in August 2007. 

 
• Hudson Bend Middle School Expansion Phase II – this project covered the 

expansion of Hudson Bend Middle School to accommodate 900 students and 
included the following components and was completed in May 2007. 

o Expansion of the drama instructional facilities 
o Additional bleacher seating at the main gym 
o Expansion of the Cafeteria 
o Construction of a new Dance instructional area 
o Construction of a new 4 classroom addition 
o Expansion of parking facilities and the addition of bleacher seating, 

lighting and a concession stand / restroom building at the football field 
o Site landscaping and irrigation  

 
• Elementary School Upgrades and Renovations – This project included the 

following upgrades and renovations and was completed in August 2006. 
o Lakeway Elementary School 

 Library expansion 
 Ceiling tile replacement throughout original building 
 Floor replacement at needed areas 
 Corridor tackstrips 
 Sinks added at nurse’s area and special services area 
 Gym floor replacement 
 Sound absorption panels at gym and cafeteria 
 Walking track around playfield area 
 Security fencing and gates 
 Landscaping at front building entry areas 

o Bee Cave Elementary School 
 New secure entry vestibule 
 Corridor tackstrips 
 Walking track around playfield area 
 Security fencing and gates 

o Lake Pointe Elementary School 
 New secure entry vestibule 
 Replacement of stair nosings 
 Corridor tackstrips 
 Walking track around playfield area 

o Lake Travis Elementary School 
 Corridor tackstrips 
 Walking track around playfield area 
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• Safety and Security Measures 
o RaptorWare visitor background screening systems have been installed in 

each school reception area.  This project was completed in August 2006. 
o Surveillance cameras have been installed at all school campuses.  This 

project was completed in March 2008. 
 
2004 Bond 
 

• Hudson Bend Middle School Expansion – Phase I – This project included  the 
installation of a new 6 lane running track and football field and was completed in 
August 2006. 

 
• Conversion of existing Building 100 at the original Lake Travis Elementary 

School to an Educational Development Center – The condition of Building 100 
at the original Lake Travis Elementary School allowed this building to be 
economically salvaged and a portion of it converted to meeting and training 
facilities for district staff and faculty.    This project was completed in December 
2005. 

 
• Lake Travis Elementary School – This project, located on Kollmeyer Drive at 

Ranch Road 620, was completed and opened for school in August 2005.   
 

• Maintenance Upgrade Projects – This project included upgrades to roofing, 
waterproofing, mechanical equipment and alarm systems at Lake Travis High 
School, Lake Travis Middle School and the Administration Building and was 
completed in August 2005. 

 
• Energy Management Controls System – The installation of a district wide 

energy management and control system was completed in September 2005. 
 

• Expansion of Lakeway, Bee Cave, and Lake Pointe Elementary Schools – 
This project expanded the capacity of each of these schools to 850 students and 
was completed for the start of school in August 2004. 

 
• Expansion/Renovation of the Lake Travis Middle School Kitchen and 

Cafeteria – This project included the expansion and renovation of the kitchen 
and dining area at Lake Travis Middle School and was completed in August 
2004. 
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Lake Travis ISD
2004 Bond Program (3 Year)

May 31, 2009

Original Amended Total Amended
  Resources Budget Budget Revenue Balance

1. Bond Proceeds 36,275,000 36,275,000 36,275,000 0
2. Interest Revenue 0 701,753 702,360 -607
3. Other Resources 0 128,886 128,886 0

    Total Resources 36,275,000 37,105,639 37,106,247 -608

Original Amended Total Balance to
  Appropriations Budget Budget Expended Complete

1. Lake Travis Elementary School 12,772,000 13,320,389 13,312,290 8,099

2. Elementary School Expansions 8,853,575 9,252,915 9,252,915 0

3. Building Improvements 7,774,030 6,398,598 6,269,838 84,575

4. Other Programs
Bond Issue and Reimbursements 2,080,000 1,726,330 1,726,330 0
 Library Books 210,000 208,184 208,184 0
Transportation 1,300,000 1,259,846 1,259,846 0
Technology 2,498,750 2,498,309 2,498,309 0
Athletic Facilities 286,000 678,314 678,314 0
Educational Development Center 0 765,943 765,943 0
Utility Upgrades 500,000 873,914 634,496 239,418
Tranfers-Out & Arbitrage 0 72,000 70,000 2,000

    Total 2004 Bond Program 36,274,355 37,104,982 36,726,706 334,091

The 'Balance to Complete' column reflects funding for construction payments based on close-out of Lake
Travis Elementary School and proposed conversion of wastewater utilies.
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Lake Travis ISD
2004 Bond Program

May 31, 2009

Original Amended Total Amended Diff Between
Budget Budget Expend. Balance Orig & Amend Bud

1. Lake Travis Elementary School 10 12,772,000 13,320,389 13,312,290.44 8,098.56 -548,389

2. Elementary School Expansions:
  Lakeway Elementary Expansion 20 3,107,700 2,844,967 2,844,966.94 0.06 262,733
  Bee Cave Elementary Expansion 20 2,525,000 2,827,073 2,827,072.71 0.29 -302,073
  Lake Pointe Elementary Expansion 20 2,675,875 2,838,948 2,838,948.13 -0.13 -163,073

  Total Elementary Expansions 8,308,575 8,510,988 8,510,987.78 0.22 -202,413

Portable Relocation 71 250,000 389,172 389,171.92 0.08 -139,172
Elementary Playscapes/Playcourts 46 295,000 352,755 352,755.01 -0.01 -57,755

  Total Elemenatary Other 545,000 741,927 741,926.93 0.07 -196,927

    Total Elementary 21,625,575 22,573,304 22,565,205.15 8,098.85 -947,729

3. Immediate District Needs:
Maintenance Projects
  Fire and Security 41 155,000 129,937 129,937.00 0.00 25,063
  HVAC, Electrical 42 4,470,880 3,170,657 3,170,657.06 -0.06 1,300,223
  Mechanical Controls 43 950,500 966,553 966,553.35 -0.35 -16,053
  Roofing, Water Penetration 44 1,607,650 1,487,691 1,487,691.68 -0.68 119,959
  District Improvements 47 0 128,760 0.00 84,575.00 -128,760

    Total Maintenance Projects 7,184,030 5,883,598 5,754,839.09 84,573.91 1,300,432

Food Service Projects 45 590,000 515,000 514,998.89 1.11 75,000

Other Programs
  Prior Year Reimbursements 00 1,700,000 1,700,000 1,700,000.00 0.00 0
  Library Books 31 210,000 208,184 208,183.97 0.03 1,816
  Transportation 51 1,300,000 1,259,846 1,259,846.45 -0.45 40,154
  Technology 32 2,498,750 2,498,309 2,498,309.47 -0.47 441
  Athletic Facilities/Phase I 61 286,000 678,314 678,314.37 -0.37 -392,314
  Educational Development Center 90 0 765,943 765,942.81 0.19 -765,943

  Total Other Program Needs 5,994,750 7,160,836 7,160,837.07 -1.07 -1,166,086

   Total Immediate District Needs 13,768,780 13,559,434 13,430,675.05 84,573.95 209,346

4. Miscellaneous:
Wastewater 80 500,000 873,914 634,495.66 239,418.34 -373,914
Bond Issue 01 380,000 26,330 26,330.47 -0.47 353,670
Transfers-Out 00 0 72,000 70,000.00 2,000.00 -72,000

  Total Miscellaneous 880,000 972,244 730,826.13 241,417.87 -92,244

Total Program 36,274,355 37,104,982 36,726,706.33 334,090.67 -830,627

Interest Revenue 0 701,753 702,360.31 -607.31 701,753
Other Resources 0 128,886 128,886.47 -0.47 128,886

  Total Resources 0 830,639 831,246.78 -607.78 830,639

Net Budget Position for Bond Program 12
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Lake Travis ISD
2004 Bond Program (3 Year)

May 31, 2009
Balance to

Original Amended Prior  Current Month Total Complete
Appropriations Budget Budget Expenditures Expenditures Expended Projects

1. Lake Travis Elementary School 12,772,000 13,320,389 13,312,290 0 13,312,290 8,099

2. Elementary School Expansions 8,853,575 9,252,915 9,252,915 0 9,252,915 0

3. Building Improvements 7,774,030 6,398,598 6,269,838 0 6,269,838 84,575

4. Other Programs
Bond Issue and Reimbursements 2,080,000 1,726,330 1,726,330 0 1,726,330 0
Library Books 210,000 208,184 208,184 0 208,184 0
Transportation 1,300,000 1,259,846 1,259,846 0 1,259,846 0
Technology 2,498,750 2,498,309 2,498,309 0 2,498,309 0
Athletic Facilities 286,000 678,314 678,314 0 678,314 0
Educational Development Center 0 765,943 765,943 0 765,943 0
Utility Upgrades 500,000 873,914 633,533 963 634,496 239,418
Tranfers-Out 0 72,000 70,000 0 70,000 2,000

Total Program 36,274,355 37,104,982 36,725,743 963 36,726,706 334,091

Balance to
Original Amended Prior Current Month Total Complete
Budget Budget Revenues Revenues Revenues Projects

Other Resources 0 830,639 831,076 171 831,247 -608

Current Fund Balance 12

The 'Balance to Complete' column reflects funding for construction payments based on close-out of Lake
Travis Elementary School and proposed conversion of wastewater utilies.
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Lake Travis ISD
2004 Bond Program

May 31, 2009

Original Amended Estimated Expend. Expend. Expend. Expend. Expend. Expend. Total Amended Diff Between
Detail Pg. Budget Budget Need 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 Expend. Encumbrance Balance Budget

1. Lake Travis Elementary School 1 12,772,000 13,320,389 13,159,335 2,325,435.43 10,753,651.84 141,622.54 4,844.00 86,736.63 13,312,290.44 8,098.56 -548,389

2. Elementary School Expansions:
  Lakeway Elementary Expansion 2 3,107,700 2,844,967 2,844,967 2,706,719.98 9,676.62 0.00 0.00 2,844,966.94 0.06 262,733
  Bee Cave Elementary Expansion 3 2,525,000 2,827,073 2,864,616 2,776,305.42 30,633.09 -64,144.00 0.00 2,827,072.71 0.29 -302,073
  Lake Pointe Elementary Expansion 4 2,675,875 2,838,948 2,838,948 2,761,501.62 18,296.51 0.00 0.00 2,838,948.13 -0.13 -163,073

  Total Elementary Expansions 8,308,575 8,510,988 8,548,531 8,244,527.02 58,606.22 -64,144.00 0.00 0.00 0.00 8,510,987.78 0.22 -202,413

Portable Relocation-71 250,000 389,172 390,000 336,842.72 50,215.20 2,114.00 0.00 389,171.92 0.08 -139,172
Elementary Playscapes/Playcourts-46 295,000 352,755 351,000 199,355.00 117,026.00 36,374.01 352,755.01 -0.01 -57,755

  Total Elemenatary Other 545,000 741,927 741,000 536,197.72 167,241.20 38,488.01 0.00 0.00 0.00 741,926.93 0.07 -196,927

    Total Elementary 21,625,575 22,573,304 22,448,866 11,106,160.17 10,979,499.26 115,966.55 4,844.00 86,736.63 0.00 22,565,205.15 8,098.85 -947,729

3. Immediate District Needs:
Maintenance Projects
  Fire and Security -41 5 155,000 129,937 131,000 0.00 129,937.00 0.00 129,937.00 0.00 25,063
  HVAC, Electrical-42 5 4,470,880 3,170,657 3,196,420 269,223.00 2,719,895.22 181,538.84 0.00 3,170,657.06 -0.06 1,300,223
  Mechanical Controls-43 5 950,500 966,553 898,000.00 243,893.12 627,503.00 95,157.23 966,553.35 -0.35 -16,053
  Roofing, Water Penetration-44 5 1,607,650 1,487,691 1,542,920 251,874.00 1,159,990.90 75,826.78 0.00 1,487,691.68 -0.68 119,959
  District Improvements-47 5 0 128,760 0 0 0 0 0.00 44,185.00 84,575.00 -128,760

    Total Maintenance Projects 7,184,030 5,883,598 791,496 764,990.12 4,637,326.12 352,522.85 0.00 0.00 0.00 5,754,839.09 44,185.00 84,573.91 1,300,432

Food Service Projects-45 5 590,000 515,000 585,000 436,703.19 56,774.50 1,044.20 20,477.00 0.00 0.00 514,998.89 1.11 75,000

Other Programs
  Prior Year Reimbursements - 00 1,700,000 1,700,000 1,700,000 1,700,000.00 0.00 0.00 0.00 1,700,000.00 0.00 0
  Library Books - 31 210,000 208,184 210,000 37,636.89 77,981.24 92,565.84 0.00 208,183.97 0.03 1,816
  Transportation - 51 1,300,000 1,259,846 1,300,000 435,060.18 458,675.87 356,822.00 9,288.40 1,259,846.45 -0.45 40,154
  Technology - 32 2,498,750 2,498,309 2,498,750 561,509.59 1,200,135.11 442,455.79 294,208.98 2,498,309.47 -0.47 441
  Instructional Eqmt - 33 0 50,240 50,240.00 50,240.00 0.00 -50,240
  Athletic Facilities/Phase I - 61 286,000 678,314 658,276 13,187.36 49,454.51 595,634.13 20,038.37 678,314.37 -0.37 -392,314
  Educational Development Center- 90 0 765,943 752,725 0.00 66,969.30 698,973.51 0.00 765,942.81 0.19 -765,943

  Total Other Program Needs 5,994,750 7,160,836 7,119,751 2,747,394.02 1,853,216.03 2,186,451.27 323,535.75 0.00 50,240.00 7,160,837.07 0.00 -1.07 -1,166,086

   Total Immediate District Needs 13,768,780 13,559,434 8,496,247 3,949,087.33 6,547,316.65 2,540,018.32 344,012.75 0.00 50,240.00 13,430,675.05 44,185.00 84,573.95 209,346

4. Miscellaneous:
Wastewater-80 500,000 873,914 820,000 18,725.00 0.00 3,855.03 611,915.63 634,495.66 239,418.34 -373,914
Bond Issue-01 380,000 26,330 26,330 26,330.47 0.00 26,330.47 -0.47 353,670
Transfers-Out 0 72,000 70,000 70,000.00 70,000.00 2,000.00 -72,000

  Total Miscellaneous 880,000 972,244 916,330 26,330.47 18,725.00 0.00 70,000.00 3,855.03 611,915.63 730,826.13 0.00 241,417.87 -92,244

Total Program 36,274,355 37,104,982 31,861,443 15,081,577.97 17,545,540.91 2,655,984.87 418,856.75 90,591.66 662,155.63 36,726,706.33 44,185.00 334,090.67 -830,627

Interest Revenue 0 701,753 606,753 125,292.71 335,212.79 126,441.24 68,655.80 38,741.72 8,016.05 702,360.31 -607.31 701,753
Other Resources 0 128,886 137,000 27,767.10 27,956.60 73,162.77 128,886.47 -0.47 128,886

  Total Resources 830,639 743,753 153,059.81 363,169.39 199,604.01 68,655.80 38,741.72 8,016.05 831,246.78 0.00 -607.78 830,639

Net Budget Position for Bond Program 12
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Lake Travis ISD
2006 Bond Program Summary

May 31, 2009

Original Amended Total
Resources Budget Budget Resources Balance

1 Bond Proceeds 126,830,000.00 127,847,316.00 127,847,316.74 (0.74)
2 Interest Revenue 0.00 8,700,000.00 8,810,094.95 (110,094.95)
3 Interest Subject to Arbitrage Rebate 0.00 170,000.00 168,840.40 1,159.60
4 Other 0.00 557,946.00 559,280.76 (1,334.76)

 Total Resources 126,830,000.00 137,275,262.00 137,385,532.85 (110,270.85)

Original Amended Total Balance to
Appropriations Budget Budget Expended Complete

10 Elementary School #5 15,875,000.00 16,456,029.00 16,365,567.97 90,461.03
20 Lake Travis Middle School 9,227,000.00 9,774,711.00 9,774,710.63 0.37
20 Hudson Bend Middle School 3,098,000.00 3,745,910.00 3,711,826.20 34,083.80
30 Lake Travis High School 56,305,000.00 62,557,330.00 62,194,479.54 362,850.46
40 Transportation Facility/Warehouse 6,015,000.00 7,875,134.00 183,519.55 7,691,614.45
50 Stadium 1,135,000.00 1,217,666.00 1,216,861.16 804.84

 Construction/Renovation 91,655,000.00 101,626,780.00 93,446,965.05 8,179,814.95

60  Small Renovation Improvements 3,633,930.00 2,782,031.00 2,060,920.09 721,110.91
70  Building Equipment 417,700.00 557,112.00 378,399.97 178,712.03
80  Other Equipment 12,853,370.00 12,598,837.00 7,429,685.46 5,169,151.54
90  Land 15,750,000.00 14,391,443.00 11,127,189.97 3,264,253.03
91 Bond Issuance Costs 1,975,000.00 1,006,932.00 1,006,933.60 (1.60)
92 General Fund Reimbursements 545,000.00 531,000.00 531,000.00 0.00
93 Interest Costs (Arbitrage) 0.00 170,000.00 0.00 170,000.00
94 Contingency 0.00 3,611,127.00 0.00 3,611,127.00

 Other Programs 35,175,000.00 35,648,482.00 22,534,129.09 13,114,352.91

Total 2006 Bond Program 126,830,000.00 137,275,262.00 115,981,094.14 21,294,167.86

This is a three-year bond program.  The 'Balance to Complete' reflects available funding to finish the projects
and make purchases during this period of time.
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Lake Travis ISD
2006 Bond Program
Summary - Level 1

May 31, 2009

Original Amended Total Amended Budget
Budget Budget Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 127,847,316.74 (0.74) 1,017,316.00
2 Interest Revenue 0 8,700,000 8,810,094.95 (110,094.95) 8,700,000.00
3 Interest Subject to Arbitrage Rebate 0 170,000 168,840.40 1,159.60 170,000.00
4 Other 0 557,946 559,280.76 (1,334.76) 557,946.00

 Total Resources 126,830,000 137,275,262 137,385,532.85 (110,270.85) 10,445,262.00

Original Amended Total Amended Budget
Budget Budget Expended Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,456,029 16,365,567.97 90,461.03 581,029.00
20 Lake Travis Middle School 9,227,000 9,774,711 9,774,710.63 0.37 547,711.00
20 Hudson Bend Middle School 3,098,000 3,745,910 3,711,826.20 34,083.80 647,910.00
30 Lake Travis High School 56,305,000 62,557,330 62,194,479.54 362,850.46 6,252,330.00
40 Transportation Facility/Warehouse 6,015,000 7,875,134 183,519.55 7,691,614.45 1,860,134.00
50 Stadium 1,135,000 1,217,666 1,216,861.16 804.84 82,666.00

 Construction/Renovation 91,655,000 101,626,780 93,446,965.05 8,179,814.95 2,995.00

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 1,042,914.85 105,295.15 95,460.00
62 Small Maintenance Projects 1,621,180 339,240 203,425.01 135,814.99 (1,281,940.00)
63 Educational Development Center 570,000 570,000 110,000.00 460,000.00 0.00
64 Portables 390,000 380,202 360,201.98 20,000.02 (9,798.00)
65 District Upgrades 0 344,379 344,378.25 0.75 344,379.00

 Small Renovation Improvements 3,633,930 2,782,031 2,060,920.09 721,110.91 (851,899.00)

71 Access Controls 229,200 164,058 137,391.20 26,666.80 (65,142.00)
72 Criminal Background Systems 17,500 11,948 11,948.48 (0.48) (5,552.00)
73 Security Surveillance 50,000 260,106 229,060.29 31,045.71 210,106.00
74 Mechanical 121,000 121,000 0.00 121,000.00 0.00

 Building Equipment 417,700 557,112 378,399.97 178,712.03 6,308.61

81 Instructional Books/Equipment 1,495,000 1,495,000 1,051,949.91 443,050.09 0.00
82 Technology 8,335,000 8,229,657 4,471,276.53 3,758,380.47 (105,343.00)
83 Transportation 2,505,000 2,505,000 1,628,873.96 876,126.04 0.00
84 Maintenance 333,370 327,370 266,221.06 61,148.94 (6,000.00)
85 Food & Nutrition Services 185,000 41,810 11,364.00 30,446.00 (143,190.00)

 Other Equipment 12,853,370 12,598,837 7,429,685.46 5,169,151.54 (254,533.00)

90  Land 15,750,000 14,391,443 11,127,189.97 3,264,253.03 (1,358,557.00)

91 Bond Issuance Costs 1,975,000 1,006,932 1,006,933.60 (1.60) (968,068.00)
92 General Fund Reimbursements 545,000 531,000 531,000.00 0.00 (14,000.00)
93 Interest Costs (Arbitrage) 0 170,000 0.00 170,000.00 170,000.00
94 Contingency 0 3,611,127 0.00 3,611,127.00 3,611,127.00

 Other Costs/Contingencies 2,520,000 5,319,059 1,537,933.60 3,781,125.40 2,799,059.00

Total 2006 Bond Program 126,830,000 137,275,262 115,981,094.14 21,294,167.86 343,373.61

Balance 21,404,438.71
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Lake Travis ISD
2006 Bond Program
Summary - Level 1 Current Month

May 31, 2009

Original Amended Prior Curr.  Month Total Amended Budget
Budget Budget Revenues Revenues Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 127,847,316.74 0.00 127,847,316.74 (0.74) 1,017,316.00
2 Interest Revenue 0 8,700,000 8,760,739.26 49,355.69 8,810,094.95 (110,094.95) 8,700,000.00
3 Interest Subject to Arbitrage Rebate 0 170,000 168,840.40 0.00 168,840.40 1,159.60 170,000.00
4 Other 0 557,946 559,280.76 0.00 559,280.76 (1,334.76) 557,946.00

 Total Resources 126,830,000 137,275,262 137,336,177.16 49,355.69 137,385,532.85 (110,270.85) 10,445,262.00

Original Amended Prior Curr.  Month Total Amended Budget
Budget Budget Expended Expend. Expended Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,456,029 16,362,058.51 3,509.46 16,365,567.97 90,461.03 581,029.00
20 Lake Travis Middle School 9,227,000 9,774,711 9,774,710.63 0.00 9,774,710.63 0.37 547,711.00
20 Hudson Bend Middle School 3,098,000 3,745,910 3,711,826.20 0.00 3,711,826.20 34,083.80 647,910.00
30 Lake Travis High School 56,305,000 62,557,330 62,204,696.06 (10,216.52) 62,194,479.54 362,850.46 6,252,330.00
40 Transportation Facility/Warehouse 6,015,000 7,875,134 165,688.05 17,831.50 183,519.55 7,691,614.45 1,860,134.00
50 Stadium 1,135,000 1,217,666 1,216,861.16 0.00 1,216,861.16 804.84 82,666.00

 Construction/Renovation 91,655,000 101,626,780 93,435,840.61 11,124.44 93,446,965.05 8,179,814.95 2,995.00

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 1,042,914.85 0.00 1,042,914.85 105,295.15 95,460.00
62 Small Maintenance Projects 1,621,180 339,240 189,534.30 13,890.71 203,425.01 135,814.99 (1,281,940.00)
63 Educational Development Center 570,000 570,000 110,000.00 0.00 110,000.00 460,000.00 0.00
64 Portables 390,000 380,202 360,201.98 0.00 360,201.98 20,000.02 (9,798.00)
65 District Upgrades 0.00 344,379.00 344,378.25 0.00 344,378.25 0.75 344,378.25

 Small Renovation Improvements 3,633,930 2,782,031 2,047,029.38 13,890.71 2,060,920.09 721,110.91 (851,899.00)

71 Access Controls 229,200 164,058 137,391.20 0.00 137,391.20 26,666.80 (65,142.00)
72 Criminal Background Systems 17,500 11,948 11,948.48 0.00 11,948.48 (0.48) (5,552.00)
73 Security Surveillance 50,000 260,106 199,707.56 29,352.73 229,060.29 31,045.71 210,106.00
74 Mechanical 121,000 121,000 0.00 0.00 0.00 121,000.00 0.00

 Building Equipment 417,700 557,112 349,047.24 29,352.73 378,399.97 178,712.03 6,308.61

81 Instructional Books/Equipment 1,495,000 1,495,000 1,039,460.55 12,489.36 1,051,949.91 443,050.09 0.00
82 Technology 8,335,000 8,229,657 4,436,864.86 34,411.67 4,471,276.53 3,758,380.47 (105,343.00)
83 Transportation 2,505,000 2,505,000 1,628,873.96 0.00 1,628,873.96 876,126.04 0.00
84 Maintenance 333,370 327,370 266,221.06 0.00 266,221.06 61,148.94 (6,000.00)
85 Food & Nutrition Services 185,000 41,810 11,364.00 0.00 11,364.00 30,446.00 (143,190.00)

 Other Equipment 12,853,370 12,598,837 7,382,784.43 46,901.03 7,429,685.46 5,169,151.54 (254,533.00)

90  Land 15,750,000 14,391,443 3,240,461.57 7,886,728.40 11,127,189.97 3,264,253.03 (1,358,557.00)

91 Bond Issuance Costs 1,975,000 1,006,932 1,006,933.60 0.00 1,006,933.60 (1.60) (968,068.00)
92 General Fund Reimbursements 545,000 531,000 531,000.00 0.00 531,000.00 0.00 (14,000.00)
93 Interest Costs (Arbitrage) 0 170,000 0.00 0.00 0.00 170,000.00 170,000.00
94 Contingency 0 3,611,127 0.00 0.00 0.00 3,611,127.00 3,611,127.00

 Other Costs/Contingencies 2,520,000 5,319,059 1,537,933.60 0.00 1,537,933.60 3,781,125.40 2,799,059.00

Total 2006 Bond Program 126,830,000 137,275,262 107,993,096.83 7,987,997.31 115,981,094.14 21,294,167.86 343,373.61

Balance 0 0 29,343,080.33 (7,938,641.62) 21,404,438.71 (21,404,438.71) 10,101,888.39

The expenditures do not include encumbrances, as on other schedules, so as to capture the actual expenditures for the month.
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Lake Travis ISD
2006 Bond Program
Summary - Level 2

May 31, 2009

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Resources Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 74,403,585.69 53,443,731.05 127,847,316.74 127,847,316.74 (0.74) 1,017,316
2 Interest Revenue 0 8,700,000 1,341,129.50 4,995,630.31 1,967,143.05 506,192.09 8,810,094.95 8,810,094.95 (110,094.95) 8,700,000
3 Interest Subject to Arbitrage Re 0 170,000 168,840.40 168,840.40 168,840.40 1,159.60 170,000
4 Other 0 557,946 426,443.00 70,000.00 60,877.26 1,960.50 559,280.76 559,280.76 (1,334.76) 557,946

 Total Resources 126,830,000 137,275,262 76,171,158.19 58,678,201.76 2,028,020.31 508,152.59 137,385,532.85 0.00 137,385,532.85 (110,270.85) 10,445,262

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,456,029 1,434,474.20 10,740,360.32 3,973,452.41 217,281.04 16,365,567.97 0.00 16,365,567.97 90,461.03 581,029
20 Lake Travis Middle School 9,227,000 9,774,711 1,244,295.20 4,897,967.45 3,364,849.98 267,598.00 9,774,710.63 0.00 9,774,710.63 0.37 547,711
20 Hudson Bend Middle School 3,098,000 3,745,910 2,122,329.05 1,515,332.65 52,984.50 21,180.00 3,711,826.20 0.00 3,711,826.20 34,083.80 647,910
30 Lake Travis High School 56,305,000 62,557,330 8,356,143.66 29,567,328.01 22,858,292.65 1,412,715.22 62,194,479.54 4,767.69 62,199,247.23 358,082.77 6,252,330
40 Transportation Facility/Wareho 6,015,000 7,875,134 0.00 140,664.26 (28,134.26) 70,989.55 183,519.55 0.00 183,519.55 7,691,614.45 1,860,134
50 Stadium 1,135,000 1,217,666 760,411.63 435,415.35 3,105.18 17,929.00 1,216,861.16 0.00 1,216,861.16 804.84 82,666

 Construction/Renovation 91,655,000 101,626,780 13,917,653.74 47,297,068.04 30,224,550.46 2,007,692.81 93,446,965.05 4,767.69 93,451,732.74 8,175,047.26 2,995

61 Elementary Upgrades/Renovat 1,052,750 1,148,210 674,721.50 317,587.98 50,605.37 0.00 1,042,914.85 0.00 1,042,914.85 105,295.15 95,460
62 Small Maintenance Projects 1,621,180 339,240 9,650.00 34,463.00 50,916.98 108,395.03 203,425.01 9,390.21 212,815.22 126,424.78 (1,281,940)
63 Educational Development Cent 570,000 570,000 0.00 137,509.22 (27,509.22) 0.00 110,000.00 0.00 110,000.00 460,000.00 0
64 Portables 390,000 380,202 308,918.02 42,058.96 9,225.00 0.00 360,201.98 0.00 360,201.98 20,000.02 (9,798)
65 District Upgrades 0 344,379 0.00 99,612.57 234,717.68 10,048.00 344,378.25 0.00 344,378.25 0.75 344,379

 Small Renovation Improvem 3,633,930 2,782,031 993,289.52 631,231.73 317,955.81 118,443.03 2,060,920.09 9,390.21 2,070,310.30 711,720.70 (851,899)

71 Access Controls 229,200 164,058 0.00 0.00 109,864.45 27,526.75 137,391.20 0.00 137,391.20 26,666.80 (65,142)
72 Criminal Background Systems 17,500 11,948 11,948.48 0.00 0.00 0.00 11,948.48 0.00 11,948.48 (0.48) (5,552)
73 Security Surveillance 50,000 260,106 0.00 171,293.37 25,777.04 31,989.88 229,060.29 1,544.89 230,605.18 29,500.82 210,106
74 Mechanical 121,000 121,000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 121,000.00 0

 Building Equipment 417,700 557,112 11,948.48 171,293.37 135,641.49 59,516.63 378,399.97 1,544.89 379,944.86 177,167.14 6,309

81 Instructional Books/Equipment 1,495,000 1,495,000 189,156.20 340,286.45 413,772.48 108,734.78 1,051,949.91 80,619.27 1,132,569.18 362,430.82 0
82 Technology 8,335,000 8,229,657 211,149.00 1,835,800.84 1,857,713.84 566,612.85 4,471,276.53 23,956.07 4,495,232.60 3,734,424.40 (105,343)
83 Transportation 2,505,000 2,505,000 777,374.92 56,262.92 709,148.00 86,088.12 1,628,873.96 9,990.19 1,638,864.15 866,135.85 0
84 Maintenance 333,370 327,370 74,155.25 58,884.17 88,019.00 45,162.64 266,221.06 0.00 266,221.06 61,148.94 (6,000)
85 Food & Nutrition Services 185,000 41,810 11,364.00 0.00 0.00 0.00 11,364.00 0.00 11,364.00 30,446.00 (143,190)
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Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference

 Other Equipment 12,853,370 12,598,837 1,263,199.37 2,291,234.38 3,068,653.32 806,598.39 7,429,685.46 114,565.53 7,544,250.99 5,054,586.01 (254,533)

90  Land 15,750,000 14,391,443 16,474.93 54,292.50 3,056,034.82 8,000,387.72 11,127,189.97 0.00 11,127,189.97 3,264,253.03 (1,358,557)

91 Bond Issuance Costs 1,975,000 1,006,932 582,075.19 424,858.41 1,006,933.60 1,006,933.60 (1.60) (968,068)
92 General Fund Reimbursements 545,000 531,000 531,000.00 531,000.00 531,000.00 0.00 (14,000)
93 Interest Costs (Arbitrage) 0 170,000 0.00 0.00 170,000.00 170,000
94 Contingency 0 3,611,127 0.00 0.00 3,611,127.00 3,611,127

 Other Costs/Contingencies 2,520,000 5,319,059 1,113,075.19 424,858.41 0.00 0.00 1,537,933.60 0.00 1,537,933.60 3,781,125.40 2,799,059

Total 2006 Bond Program 126,830,000 137,275,262 17,315,641.23 50,869,978.43 36,802,835.90 10,992,638.58 115,981,094.14 130,268.32 116,111,362.46 21,163,899.54 343,374

Balance 0 0 58,855,516.96 7,808,223.33 (34,774,815.59) (10,484,485.99) 21,404,438.71 (130,268.32) 21,274,170.39 (21,274,170.39) 10,101,888
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
2009-2010 Requests for Additional Positions 

RECOMMENDED 

ACTION 

 

Approve the additional positions for the 2009-2010 school year, at a 
total amount of $306,500. 

RATIONALE The following additional staffing positions are requested for 2009-
2010 school year.   
 

• 1.5 additional teacher contingency positions 

• 2 special education aides 

• The warehouse foreman and administrative assistant 

• 3 bus drivers 

• The position of maintenance foreman 

• An total increase of 1.0 FANS staffing unit, which is allocated 
by additional hours to 3 campuses 

• Receptionist for Administration Building 
 

The total cost for these items is $326,000. Of this amount, $19,500 
will be funded from sources other than the general fund, leaving a 
total of $306,500 additional in the 2009-2010 budget. 
 

BUDGET 

PROVISIONS 

 

2009-2010 Budget 

RESOURCE 

PERSONNEL 

 

Diane Frost, Deputy Superintendent 
 
Bob Hart, Assistant Superintendent for Business and Financial 
Services 
 
Susanna Russell, Executive Director for Human and Resource  
Services 
 
 

ATTACHMENTS  2009-2010 Budget-Staffing Requests 
 

MEETING DATE June 18, 2009 
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Lake Travis ISD
2009-10 Budget - Staffing Requests
6/16/2009

Date Total FTE Gen. Other Fund Included In
Approved LTES LWES BCES LPES SHES LTMS HBMS LTHS Adm. Trans M&O SP C&I Tech FTE Cost Fund Cost Fund Cost Source G/F Budget

Instructional Staff
Teacher - Math 04/23/09 1.00 0.50 1.50 $53,500 $80,250
Teacher - English 04/23/09 0.50 1.00 1.50 $53,500 $80,250
Teacher - Science 04/23/09 0.75 0.50 1.25 $53,500 $66,875
Teacher - Speech 04/23/09 1.00 1.00 $53,500 $53,500
Teacher - Elective 04/23/09 1.00 1.00 $53,500 $53,500
Teacher - Elective:  Latin 04/23/09 -0.50 -0.50 $53,500 -$26,750
Teacher - Contingency 1.50 1.50 $53,500 $80,250
Teacher - Contingency 04/23/09 5.00 5.00 $53,500 $267,500
Teacher - CATE CCR Coord 212 days 04/23/09 1.00 1.00 $65,000 $65,000

Teacher - PK ESL 04/23/09 1.00 1.00 $53,500 $53,500 Stimulus
Teacher - PK Bilingual  04/23/09 1.00 1.00 $53,500 $53,500 Stimulus
Teacher - Kindergarten 04/23/09 -1.00 -1.00 -2.00 $53,500 -$107,000
Teacher - First Grade 04/23/09  1.00 -1.00 1.00 -1.00 0.00 $53,500 $0
Teacher - Second Grade 04/23/09 1.00 1.00 -1.00 1.00 2.00 $53,500 $107,000
Teacher - Third Grade 04/23/09  -1.00 1.00 0.00 $53,500 $0
Teacher - Third Grade (Bilingual) 04/23/09 2.00 2.00 $53,500 $107,000
Teacher - Fourth Grade 04/23/09 -1.00 1.00 1.00 1.00 $53,500 $53,500
Teacher - Fifth Grade 04/23/09 -1.00 1.00 0.00 $53,500 $0
Teacher - Fifth Grade Bilingual 04/23/09 1.00  1.00 $53,500 $53,500
Teacher - Teacher Fellows Exchange 04/23/09 1.00 1.00 $53,500 $53,500

Teacher - SPED 04/23/09 1.00 1.00 $53,500 $53,500 Stimulus
Teacher - SPED Adaptive PE 04/23/09 1.00 1.00 $53,500 $53,500 IDEA -B

Aides - PK 04/23/09 2.00 2.00 $25,000 $50,000 Stimulus
Aides - Spec Ed 1.00 1.00 2.00 $25,000 $50,000
Aides - Spec Ed 04/23/09 1.00 1.00 $25,000 $25,000 Stimulus
Aides - Fine Arts 04/23/09 1.00 1.00 $25,000 $25,000

   Sub-Total 7.00 0.00 1.00 3.00 0.00 1.00 2.25 5.50 0.00 0.00 0.00 1.00 7.50 0.00 28.25 $1,062,875 $289,000
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Date Total FTE Gen. Other Fund
Approved LTES LWES BCES LPES SHES LTMS HBMS LTHS Adm.Trans. M&O SP C&I Tech FTE Cost Fund Cost Fund Cost Source

Other Positions

Campus / Administration / Support

ELL Coordinator 04/23/09 1.00 1.00 $65,000 $65,000 Stim, Title
Counselor / ELL Coordinator 04/23/09 -0.5 -0.5 -1.00 $60,000 -$60,000 Titles I & III
Special Services Clerk 226 days 06/02/09 1.00  1.00 $30,345 $21,000 $9,345 Stimulus
Records Clerk 06/02/09 -1.00 -1.00 $21,000 -$21,000
Administrative Assistant 226 days ** 1.00  1.00 $42,000 $14,000
Warehouse Driver / Foreman  ** 1.00 1.00 $30,000 $10,000
Lead Diagnostician move from 80% to 100% 06/02/09 0.20 0.20 $57,000 $11,400 Stimulus
Receptionist-Administration Building 1.00 1.00 $33,000 $33,000
Lead SLP move from 40% to 60% 06/02/09 0.20 0.20 $57,000 $11,400 Stimulus
** will only need to budget for 1/3 of salary for 2009-2010

   Sub-Total -0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 0.00 0.00 0.40 0.50 0.00 3.40 $57,000 $37,145

Support Services

M&O Maintenance Foreman 1.00 1.00 $44,400 $44,400
Bus Drivers 3.00 3.00 $23,000 $69,000
M&O Maintenance Supervisor - Sal. 1.00 1.00 $55,000 $55,000
M&0 Maintenance Supervisor - Hourly  -1.00 -1.00 $64,146 -$64,146
M&O Skilled Tech 1.00 1.00 $40,995 $40,995
M&O General Maintenance -1.00 -1.00 $33,000 -$33,000
Custodial Team Leader Stipend 14.00 14.00 $482 $6,748
FANS Worker -0.13 0.25 0.13 0.75 1.00 $19,500 $19,500 FANS

   Sub-Total 0.00 -0.13 0.00 0.25 0.13 0.00 0.75 0.00 0.00 3.00 15.00 0.00 0.00 0.00 19.00 $118,997 $19,500

  Total "Other" Positions -0.50 -0.13 0.00 0.25 0.13 0.00 0.75 0.00 3.00 3.00 15.00 0.40 0.50 0.00 22.40 $175,997 $56,645

Total Requested Positions 6.50 -0.13 1.00 3.25 0.13 1.00 3.00 5.50 3.00 3.00 15.00 1.40 8.00 0.00 50.65 $1,238,872 $345,645
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Date Units Units Units Units Units Units Total Unit Gen. Other Fund
Approved LTES LWES BCES LPES SHES LTMS HBMS LTHS Adm. M&O SP C&I Tech Units Cost Fund Cost Fund Cost Source

Miscellaneous Requests
HS Registrar Secretary + 19 days 06/02/09 19.00 19.00 $112 $2,125
FANS Supervisor + 20 days 06/02/09 20.00 20.00 $170 $3,400 FANS
Spec. Svc coordinator + 8 days 06/02/09 8.00 8.00 $345 $2,758 Stimulus
LTHS CTA + 28 days (190 - 218 days) 06/02/09 28.00  28.00 $278 $7,784
Nurses - LTE, MS, HS + 1 days 06/02/09 1.00 1.00 1.00 1.00 4.00 $266 $1,064

   Sub-Total 1.00 0.00 0.00 0.00 0.00 1.00 1.00 48.00 28.00 0.00 0.00 0.00 0.00 0.00 $10,973 $6,158

Miscellaneous Athletics Stipends 
Assistant Golf new 06/02/09 1.00 1.00 $2,500 $2,500
Assistant Tennis + 2 days 06/02/09 1.00 2.00 $236 $472
Head Tennis + 5 days 06/02/09 5.00 $236 $1,180
Assistant Golf + 1 day 06/02/09 1.00 1.00 $236 $236
 

   Sub-Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 9.00 $4,388 $0

Total Miscellaneous $15,361 $6,158

$1,254,233 $351,803

Para/Auxiliary/Support Adjustments
Health Insurance Benefits Adjustments
Miscellaneous (see below)

Contingecies Used .
.5 Math LTHS 4/25/2009
1.0 SHE 5th 6/2/2009
1.0 BCE 3rd 6/2/2009
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

2009-10 Budget Overview 

RECOMMENDED  

ACTION 

 

Information and Discussion 

RATIONALE  

 

Staff has made interpretations and assumptions regarding the 

recently passed finance legislation. These are incorporated into the 

2009-10 budget. Clarification to interpretations and assumptions 

will be communicated to the Board at future meetings as staff 

receive any corresponding updates. At this time, the projected 

budget reflects a shortfall of $1.6 million. 

 
BUDGET PROVISIONS 

 

2009-10 Budget 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Business and Financial Services 

533-6016 

ATTACHMENTS   

 

2009-10 Proposed Budget – June 18, 2009 

MEETING DATE  

 

June 18, 2009 
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT

2009-10 Proposed Budget

         June 18, 2009
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Lake Travis ISD
2009-10 Budget - General Fund

6/9/2009
6/9/09 4/23/09 Difference

Projected Budget Shortfall -2,449,664 -2,710,197 * 260,533

State Aid Adjustment 836,563 400,000 436,563
CATE Adjustment 0 -200,000 200,000
  Sub-Total -1,613,101 -2,510,197 897,096

2 Cent Rollback Tax Election 1,185,453 1,176,712 8,741

Adjusted Projected Budget Shortfall -427,648 -1,333,485 905,837

Gross Change in Projected Budget Shortfall:
Interest Revenue 200,000
Football Game Receipts -55,000
Campus/Department Budget Adjustments 115,533

Gross Budget Change * 260,533
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Lake Travis ISD
2009-10 Budget - Reference Summary
04/06/09

Key Assumptions:

Current School Finance Legislation

Increase in student enrollment 194 3.40%
Increase in Taxable Value $ 101,598,369 1.70%

New Positions $ 1,205,000
Salary Adjustment $ 1,120,000 3.00%
Salary Adjustment Net of Stimulus $ 985,000
Health Insurance Adjustment $ 400,000 9.00%

References:

Students
Each student $ 6,560

Taxable Value
Each 1% change in taxable value:
   General Fund (change in revenue) $ 23,188
   Debt Service Fund (change in tax rate) $ 0.0025

Each .5% change in tax collection rate:
   General Fund (change in revenue) $ 12,606
   Debt Service Fund (change in tax rate) $ 0.0013  

Tax Rate
   Each 1 cent impact to average homeowner $ 31

Staffing
Each 1% in salary adjustment $ 375,000
Each 1% in Health Insurance adjustment $ 45,000
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Lake Travis ISD
Tax Bill Comparison - 2009-10 Budget

Truth In Taxation Publication Projected Percent
Including Tax Cap & Other TCAD Adjustments 2009-10 2008-09 Difference Change

Average Appraised Value of Homestead 407,492 406,374 1,118 0.28%

State-Mandated Homestead Exemption -15,000 -15,000 0 0.00%
Tax Cap/Other TCAD Adjustments -17,254 -20,570 3,316 -16.12%
Local Homestead Exemption 20.00% -81,498 -81,275 -224 0.28%

Average Taxable Value of Homestead 293,740 289,529 4,210 1.45%

Tax Rate 1.2962 1.3159 -0.0197 -1.50%

Average Homestead Tax Bill 3,807 3,810 -2 -0.06%

How the tax bill is allocated:

Portion of Tax Bill Paid to the State for Recapture 1,452 1,596 -144 -9.02%
Portion of Tax Bill for District Operations 1,603 1,415 188 13.27%
Total M&O Tax Bill 3,055 3,011 44 1.45%

Debt Service Bill 753 799 -46 -5.79%

Note:
$29.37 equals the change in the tax bill to the average homeowner for each 1 cent change in the tax rate

49 cents of the tax rate is for the recapture payment to the state

Only State and Local Homestead Exemption Proj Bud Percent
2009-10 2008-09 Difference Change

Average Appraised Value of Homestead 407,492 406,374 1,118 0.28%

State-Mandated Homestead Exemption -15,000 -15,000 0 0.00%
Local Homestead Exemption 20.00% -81,498 -81,275 -224 0.28%

Average Taxable Value of Homestead 310,994 310,099 894 0.29%

Tax Rate 1.2962 1.3159 -0.0197 -1.50%

Average Homestead Tax Bill 4,031 4,081 -49 -1.21%

June 10, 2009
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ACCOUNTING CODE OVERVIEW bud15

PROGRAM
     FUND     FUNCTION    OBJECT SUB-OBJECT ORGANIZATION         YEAR INTENT
 

199 11 6399 00      001 9     22

LOCAL MAINT INSTRUCTION   SUPPLIES HIGH SCHOOL CAREER/TECH
EDUCATION

FUNDS: OBJECTS:

 185-Athletics (Local)  6100-Payroll Costs
 199-Local Maintenance (Local)  6200-Purchased and Contracted Services
 204-Drug Free & Safe Schools (Federal)  6300-Supplies and Materials
 211-Title I Part A (Federal)  6400-Other Operating Expenses
 224-IDEA-B, Formula (Federal)  6500-Debt Service
 225-IDEA-B, Pre-School (Federal)  6600-Capital Outlay
 226-Inclusion Grant (Federal)  7000-Flow-Thru In
 240-Food Service (Federal, State, Local)  8000-Flow-Thru Out
 255-Title II Part A (Staff Development)(Federal)
 262-Title II Part D (Technology)l (Federal) ORGANIZATIONS:
 263-Title III Part A (Limited English Proficient)
 269-Title V (Federal)  001-Lake Travis High School
 392-Non-Ed Community Support (State)  041-Lake Travis Middle School
 397-Advanced Placement Incentive  042 -Hudson Bend Middle School
 404-Accelerated Reading Grant  101-Lake Travis Elementary School
 411-Instructional Technology (State)  102-Lakeway Elementary School
 428-High School Allotment  103-Bee Cave Elementary School
 461-Student Activity Funds  104-Lake Pointe Elementary School
 481-Bilingual Liaison Grant  105-Serene Hills Elementary School
 486- Athletic Donations  700-TRS On-Behalf
 48X- Lake Travis Education Foundation Grants  774-Child Care
 489- Other Local Donations  775-Auditorium
 599-Debt Service  776-Facilities
 660-Capital Projects 2006  777-District-wide and Maintenance
 684-Capital Projects 2004  778-Community Education
 711-Community Programs  779-State Transfers
 753-Workers Compensation Fund  901-Superintendent

 902-Business Office
 903-School Board

FUNCTIONS:  904-Curriculum & Instructional Admin.
 905-Human Resources

 11-Instruction  906-Volunteer Program
 12-Instructional Resources & Media Services  907-Central Office Non-Athletics
 13-Instructional Staff Development  908-Special Education Admininstation
 21-Instructional Administration  909-Administration/Educational Dev'l.
 23-School Administration  910-District Technology
 31-Guidance, Counseling & Evaluation  911-Legal Services
 33-Health Services  912-Communications Services
 34-Pupil Transportation  913-Program Evaluation & Planning
 35-Food Services  931-Maintenance
 36-Co-curricular/Extra-curricular Activities  932-Transportation
 41-General Administration
 51-Plant Maintenance and Operation PROGRAM CODES:
 52-Security and Monitoring
 53-Data Processing Services  11-Basic Education
 61-Community Services  21-Gifted & Talented Education
 71-Debt Services  22-Career and Technology Education
 81-Facilities Acquisition and Construction  23-Special Education
 91-State Transfers  24-Compensatory Education
 92-Recapture, Incremental Costs  25-Bilingual/ESL Education
 93-Spec Ed Transfers - Reg Day School  27-Spec. Ed. Extended Year Services
 95-JJAEP Transfers  28-Spec. Ed. Itinerent
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Lake Travis ISD
Budget Projection Summary

June 10, 2009

Adjusted for 4 cents         2008-09        2009-10        2010-11 2011-12 2012-13 2013-14

Change in Student Enrollment 276 194 275 307 322 331
Student Enrollment 6,129 6,323 6,598 6,905 7,227 7,558

Percent Change in Taxable Property Value 17.48% 1.70% 0.00% 4.00% 5.00% 5.00%
Taxable Property Value 5,976,374,675 6,077,973,044 6,077,973,044 6,321,091,966 6,637,146,565 6,969,003,893

Tax Collection Rate 98.00% 97.00% 97.25% 98.00% 98.40% 98.40%

Revenues 79,195,119 78,246,710 78,929,670 80,910,967 84,690,775 88,783,746
Appropriations 80,387,015 79,859,811 82,479,771 86,699,215 93,749,570 100,166,534

Change In Fund Balance -1,191,896 -1,613,101 -3,550,101 -5,788,248 -9,058,795 -11,382,789
Beginning Fund Balance 21,792,631 20,600,735 18,987,634 15,437,533 9,649,285 590,490

Ending Fund Balance 20,600,735 18,987,634 15,437,533 9,649,285 590,490 -10,792,298

Minimum Fund Balance (Rating Agencies) 12,027,276 12,680,899 13,641,981 14,799,552 16,243,116 17,449,788

Non-Calculating References
HB 1 Revenue 1,676,766 1,530,121 1,765,449 1,864,672 2,066,298 2,117,904
HB 828 Adjustment (Est. $135/WADA) -905,654 -941,134 -982,071 -1,025,309 -1,073,222 -1,122,332
Additional 2 Pennies (unrecaptured) 1,117,129 1,185,453 1,188,776 1,246,411 1,314,218 1,379,995
Estimate of Additional State Aid (HB 3646) 836,563 872,952 911,386 953,975 997,628

M&O Tax Rate 1.0400 1.0400 1.0400 1.0400 1.0400 1.0400
Debt Service Tax Rate 0.2759 0.2562 0.2358 0.3738 0.3539 0.3376

Total Tax Rate 1.3159 1.2962 1.2758 1.4138 1.3939 1.3776

Salary Cost for Each Percentage 338,449 370,000 395,668 428,275 475,844 513,135
Assumed Percent Salary Adjustment 3.00% 4.00% 4.00% 4.00% 4.00%
Salary Adjustment * 1,725,000 985,000 1,582,674 1,713,101 1,903,375 2,052,540
New Positions, Stipends, Other 2,446,075 1,205,000 1,547,625 2,058,500 2,506,250 1,825,750
Health Insurance 175,000 400,000 300,000 350,000 450,000 450,000
Budget - Annual Change 79,669

Total Object Code-Payroll Adjustment 3,671,494 2,669,669 3,430,299 4,121,601 4,859,625 4,328,290
Contracted Services 563,696 -89,726 208,560 262,785 464,254 255,340
Supplies and Materials 460,115 -20,837 106,688 134,427 237,487 130,618
Other Operating 115,279 56,379 48,784 61,468 162,891 62,441
Capital Outlay -993 0 0 0 0
State Recapture -3,141,695 -1,224,371 -410,837 1,276,098 1,590,276
TRS On-Behalf 0 50,000 50,000 50,000 50,000
Other Costs (CATE) 0 0 0 0 0

Change in Appropriations from Prior Year 4,810,584 -527,204 2,619,960 4,219,444 7,050,355 6,416,965
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6/9/2009

Rev/WADA Exp/WADA Surpl./Shortfall
2004-05 5,699 5,519 1,034,443
2005-06 5,798 5,805 -41,872
2006-07 7,037 6,003 6,345,832  Adjust H/S to 15% for one year only.  Includes 4 cents.
2007-08 7,091 6,741 3,427,991  Adjust H/S back to 20%.   Includes 4 cents.
2008-09 6,989 7,171 -1,191,896  Includes only the 4 cents
2009-10 7,041 7,276 -1,613,101 Adjusted for 4 cents
2010-11 7,009 7,501 -3,550,101 Adjusted for 4 cents
2011-12 7,029 7,794 -5,788,248 Adjusted for 4 cents
2012-13 7,029 8,173 -9,058,795 Adjusted for 4 cents

Comparison of Revenues and Expenditures per WADA (Student 
in Weighted Average Daily Attendance) 
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Lake Travis ISD budchange
2009-10 Summary of Significant Budget Changes – General Fund
6/9/2009

2009-10 
Proposed 

Budget

2008-09 
Amended 

Budget
Budget 
Change

Salaries:
     See Payroll Detail Schedule 39,378,962 38,369,293 1,009,669

Contracted Services:

Travis County Appraisal District 450,000 415,000 35,000
Demographic Study 0 30,000 -30,000
Contracted Services 75,000 275,000 -200,000
Maintenance Contracted Services 446,000 472,263 -26,263
Utilities 2,067,560 1,994,316 73,244
Technology Contracted Services 277,000 186,000 91,000

      Total 3,315,560 3,372,579 -57,019

Supplies:
Instructional Testing 47,210              28,423       18,787
Instructional General 498,435            481,980     16,455
Instructional Software 151,500            134,500     17,000
Extra-Curricular Supplies 167,196            147,626     19,570
Fuel 323,600            450,000     -126,400
Bus Parts/Supplies 107,000            87,500       19,500

     Total 1,294,941 1,330,029 -35,088

Other Operating:
Staff Development 78,399 73,637 4,762
Consortium 0 10,000 -10,000
Banking 15,000 45,000 -30,000
Property/Liability Insurance 310,500 282,000 28,500
Teacher Fellow Program 84,000 0 84,000
Student Summer Transportation 25,000 0 25,000
Transportation-Field Trip Offset -180,000 -120,000 -60,000

     Total 332,899 290,637 42,262

State Equalization 29,136,216 32,277,912 -3,141,696

     Total Changes -2,181,872
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  LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT bud1-2
COMPARISON OF DIFFERENCE BETWEEN PROJECTED
  REVENUES AND CURRENT BUDGETED REVENUES 06/09/09

      GENERAL FUND

  2009-10   2008-09 INCR/DECR PERCENT
CODE REVENUES PROJECTED CURRENT OVER CURR DIFF

5711 LOCAL TAXES, CURRENT YEAR $ 61,314,592 $ 60,911,211 $ 403,381 0.66%
571X OTHER LOCAL TAXES 1,150,500 1,202,000 (51,500) -4.28%
5742 EARNINGS ON INVESTMENTS 500,000 850,000 (350,000) -41.18%
5743 RENT 88,025 62,500 25,525 40.84%
5749 MISC REV FM LOCAL SOURCES 86,525 58,500 28,025 47.91%
5752 ATHLETIC ACTIVITY 280,700 254,200 26,500 10.42%
5769 COUNTY AVAILABLE 7,500 7,500 0 0.00%
5811 AVAILABLE SCHOOL FUND 558,764 1,956,073 (1,397,309) -71.43%
5812 STATE FOUNDATION FUND 11,865,104 11,478,135 386,969 3.37%
5829 MISCELLANEOUS STATE 6,000 6,000 0 0.00%
5831 TRS ON-BEHALF 2,389,000 2,389,000 0 0.00%
5929 MEDICAID/SHARS 0 20,000 (20,000) -100.00%

------------------ ----------------- ----------------- ---------------

   TOTAL $ 78,246,710 $ 79,195,119 $ (948,409) -1.20%
========== ========= ========== ========

COMPARISON OF PERCENT OF TOTAL ESTIMATED REVENUES
 AND PERCENT OF TOTAL CURRENT REVENUES BUDGETED

  2009-10 % OF TOTAL   2008-09 % OF TOTAL
CODE REVENUES PROJECTED ESTIMATED CURRENT CURRENT

5711 LOCAL TAXES, CURRENT YEAR $ 61,314,592 78.36% $ 60,911,211 76.91%
571X OTHER LOCAL TAXES 1,150,500 1.47% 1,202,000 1.52%
5742 EARNINGS ON INVESTMENTS 500,000 0.64% 850,000 1.07%
5743 RENT 88,025 0.11% 62,500 0.08%
5749 MISC REV FM LOCAL SOURCES 86,525 0.11% 58,500 0.07%
5752 ATHLETIC ACTIVITY 280,700 0.36% 254,200 0.32%
5769 COUNTY AVAILABLE 7,500 0.01% 7,500 0.01%
5811 AVAILABLE SCHOOL FUND 558,764 0.71% 1,956,073 2.47%
5812 STATE FOUNDATION FUND 11,865,104 15.16% 11,478,135 14.49%
5829 MISCELLANEOUS STATE 6,000 0.01% 6,000 0.01%
5831 TRS ON-BEHALF 2,389,000 3.05% 2,389,000 3.02%
5929 MEDICAID 0 0.00% 20,000 0.03%

------------------ ----------------- ----------------- ---------------

   TOTAL $ 78,246,710 100.00% $ 79,195,119 100.00%
========== ========= ========== ========
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Lake Travis ISD
2009-10 Budget - Payroll Costs

06/09/09

2009-10 2008-09 INCR/DECR PERCENT
PROPOSED CURRENT OVER CURR DIFFERENCE

6112 - SUBSTITUTE TEACHERS $ 544,750 $ 544,750 0 0.0%
6114 - SUMMER SCHOOL 25,000 25,000 0 100.0%
6116 - OTHER PROGRAM AREAS 0 1,607 (1,607) 0.0%
6117 - SUPPLEMENTAL/COMMUNITY PROG. 63,035 57,295 5,740 10.0%
6118 - STIPENDS 783,800 763,800 20,000 2.6%
6119 - PROFESSIONAL SALARIES 26,173,764 25,375,128 798,636 3.1%
6121 - OVERTIME PAY 134,600 136,600 (2,000) -1.5%
6125 - INCENTIVE COMPENSATION 60,000 60,000 0 0.0%
6126 - PART-TIME 50,000 50,000 0 0.0%
6129 - CLERICAL & ANCILLARY 6,695,594 6,827,762 (132,168) -1.9%
6134 - DETENTION HALL 17,500 17,500 0 0.0%
6136 - SICK LEAVE 14,000 14,000 0 0.0%
6139 - TRAVEL ALLOWANCE 1,800 6,200 (4,400) -71.0%
6141 - SOCIAL SECURITY 508,956 520,220 (11,264) -2.2%
6142 - GROUP HEALTH 3,231,155 3,008,117 223,038 7.4%
6143 - WORKERS COMPENSATION 341,816 328,494 13,322 4.1%
6144 - TRS ON-BEHALF PAYMENTS 2,389,000 2,389,000 0 0.0%
6145 - UNEMPLOYMENT COMPENSATION 40,000 40,000 0 0.0%
6146 - TRS MATCHING 688,192 587,820 100,372 17.1%
6149 - OTHER BENEFITS 5,000 5,000 0 0.0%

  TOTAL 6100 $ 41,767,962 $ 40,758,293 $ 1,009,669 2.5%
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Lake Travis Independent School District
Comparison of Expenditures by Function

06/09/09 bud13-2

PROPOSED CURRENT INCR/DECR PERCENT
   2009-10    2008-09 OVER CURR DIFF.

11 INSTRUCTION $ 28,871,370 27,754,877 $ 1,116,493 4.02%
12 INSTRUCTIONAL RESOURCES 623,043 624,419 (1,376) -0.22%
13 INSTRUCTIONAL STAFF DEVELOPMENT 497,204 475,085 22,119 4.66%
21 INSTRUCTIONAL ADMINISTRATION 342,124 344,878 (2,754) -0.80%
23 SCHOOL ADMINISTRATION 2,345,081 2,371,468 (26,387) -1.11%
31 GUIDANCE AND COUNSELING 1,545,310 1,518,933 26,377 1.74%
33 HEALTH SERVICE 479,491 471,436 8,055 1.71%
34 PUPIL TRANSPORTATION 2,208,712 2,347,213 (138,501) -5.90%
35 FOOD SERVICE 55,000 55,000 0 0.00%
36 CO-CURRICULAR ACTIVITIES 1,669,120 1,597,239 71,881 4.50%
41 GENERAL ADMINISTRATION 2,416,541 2,635,548 (219,007) -8.31%
51 PLANT & MAINT OPERATIONS 6,134,286 6,113,155 21,131 0.35%
52 SECURITY & MONITORING 236,934 232,580 4,354 1.87%
53 NON-INSTRUCTIONAL DATA PROCESSING 1,052,526 1,013,433 39,093 3.86%
61 COMMUNITY SERVICES 76,853 78,839 (1,986) -2.52%
71 DEBT SERVICE 15,000 15,000 0 0.00%
81 FACILITIES ACQUISITION/CONSTR. 15,000 15,000 0 0.00%
91 STATE EQUALIZATION 29,136,216 32,277,912 (3,141,696) -9.73%
92 RECAPTURE INCREMENTAL COSTS 250,000 232,000 18,000 7.76%
93 SPEC. E.D TRANSFERS-DAY SCHOOL 15,000 15,000 0 0.00%
95 JJAEP TRANSFERS 15,000 15,000 0 0.00%
99 OTHER INTERGOVERNMENTAL CHARGES 200,000 183,000 17,000 100.00%
00 TRANSFERS AND OTHER USES 0 0 0

   TOTAL EXPENDITURES $ 78,199,811 $ 80,387,015 $ (2,187,204) -2.72%

PROPOSED       % OF CURRENT       % OF
   2009-10 BUDGET    2008-09 BUDGET

11 INSTRUCTION $ 28,871,370 36.92% $ 27,754,877 34.53%
12 INSTRUCTIONAL RESOURCES 623,043 0.80% 624,419 0.78%
13 INSTRUCTIONAL STAFF DEVELOPMENT 497,204 0.64% 475,085 0.59%
21 INSTRUCTIONAL ADMINISTRATION 342,124 0.44% 344,878 0.43%
23 SCHOOL ADMINISTRATION 2,345,081 3.00% 2,371,468 2.95%
31 GUIDANCE AND COUNSELING 1,545,310 1.98% 1,518,933 1.89%
33 HEALTH SERVICE 479,491 0.61% 471,436 0.59%
34 PUPIL TRANSPORTATION 2,208,712 2.82% 2,347,213 2.92%
35 FOOD SERVICE 55,000 0.07% 55,000 0.07%
36 CO-CURRICULAR ACTIVITIES 1,669,120 2.13% 1,597,239 1.99%
41 GENERAL ADMINISTRATION 2,416,541 3.09% 2,635,548 3.28%
51 PLANT & MAINT OPERATIONS 6,134,286 7.84% 6,113,155 7.60%
52 SECURITY & MONITORING 236,934 0.30% 232,580 0.29%
53 NON-INSTRUCTIONAL DATA PROCESSING 1,052,526 1.35% 1,013,433 1.26%
61 COMMUNITY SERVICES 76,853 0.10% 78,839 0.10%
71 DEBT SERVICE 15,000 0.02% 15,000 0.02%
81 FACILITIES ACQUISITION/CONSTR. 15,000 0.02% 15,000 0.02%
91 STATE EQUALIZATION 29,136,216 37.26% 32,277,912 40.15%
92 RECAPTURE INCREMENTAL COSTS 250,000 0.32% 232,000 0.29%
93 SPEC. ED. TRANSFERS-DAY SCHOOL 15,000 0.02% 15,000 0.02%
95 JJAEP TRANSFERS 15,000 0.02% 15,000 0.02%
99 OTHER INTERGOVERNMENTAL CHARGES 200,000 0.26% 183,000 0.23%
00 TRANSFERS AND OTHER USES 0 0.00% 0 0.00%

   TOTAL EXPENDITURE $ 78,199,811 100.00% $ 80,387,015 100.00%
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    COMPARISON OF BUDGET BY ORGANIZATION bud12-2
06/09/09

2009-10 2008-09 DOLLAR PERCENT
ORGANIZATION PROPOSED CURRENT DIFFERENCE DIFFERENCE

001 - HIGH SCHOOL 10,034,704 9,715,769 318,935 3.28%
041 - LAKE TRAVIS MIDDLE SCHOOL 3,824,658 3,977,404 (152,746) -3.84%
042 - HUDSON BEND MIDDLE SCHOOL 4,297,684 4,157,557 140,127 3.37%
101 - LAKE TRAVIS ELEMENTARY 4,120,296 3,881,172 239,124 6.16%
102 - LAKEWAY ELEMENTARY 3,132,971 3,061,805 71,166 2.32%
103 - BEE CAVE ELEMENTARY 2,984,912 3,039,344 (54,432) -1.79%
104 - LAKE POINTE ELEMENTARY 3,179,897 3,087,433 92,464 2.99%
105 - SERENE HILLS ELEMENTARY 2,805,063 2,791,578 13,485 0.48%
700 - TRS ON BEHALF * 2,389,000 2,389,000 0 0.00%
776 - COMMUNITY FACILITIES 21,853 23,839 (1,986) -8.33%
777 - DISTRICT MAINTENANCE 2,004,336 1,937,641 66,695 3.44%
779 - STATE TRANSFERS 29,386,216 32,509,912 (3,123,696) -9.61%
901 - SUPERINTENDENT 379,286 378,563 723 0.19%
902 - BUSINESS OFFICE 983,013 999,239 (16,226) -1.62%
903 - SCHOOL BOARD 113,202 126,551 (13,349) -10.55%
904 - CURRICULUM 804,703 492,916 311,787 63.25%
905 - HUMAN RESOURCES 356,051 353,823 2,228 0.63%
907 - EXTRA CURRICULAR ACTIVITIES 183,994 174,621 9,373 100.00%
908 - SPECIAL EDUCATION 674,894 637,712 37,182 5.83%
909 - ADMINISTRATION/EDUCATIONAL DEV' 259,698 243,654 16,044 6.58%
910 - TECHNOLOGY 1,189,853 1,045,443 144,410 13.81%
911 - GENERAL COUNSEL 258,044 464,069 (206,025) -44.40%
912 - COMMUNICATION SERVICES 176,590 158,536 18,054 11.39%
913 - PLANNING AND EVALUATION 87,264 115,879 (28,615) -24.69%
931 - MAINTENANCE DEPT. 1,241,008 1,230,655 10,353 0.84%
932 - TRANSPORTATION 2,118,712 2,257,213 (138,501) -6.14%
185 - ATHLETICS 1,161,909 1,105,687 56,222 5.08%
       - TRANSFERS 0 0 0 0.00%
       - SHARED SVS TRANSFERS 30,000 30,000 0 0.00%

_______________ _______________ _______________ ___ ___________
   TOTAL 78,199,811 80,387,015 (2,187,204) -2.72%

2009-10 PERCENT 2008-09 PERCENT
ORGANIZATION PROPOSED OF BUDGET CURRENT OF BUDGET

001 - HIGH SCHOOL 10,034,704 12.83% 9,715,769 12.09%
041 - LAKE TRAVIS MIDDLE SCHOOL 3,824,658 4.89% 3,977,404 4.95%
042 - HUDSON BEND MIDDLE SCHOOL 4,297,684 5.50% 4,157,557 5.17%
101 - LAKE TRAVIS ELEMENTARY 4,120,296 5.27% 3,881,172 4.83%
102 - LAKEWAY ELEMENTARY 3,132,971 4.01% 3,061,805 3.81%
103 - BEE CAVE ELEMENTARY 2,984,912 3.82% 3,039,344 3.78%
104 - LAKE POINTE ELEMENTARY 3,179,897 4.07% 3,087,433 3.84%
105 - SERENE HILLS ELEMENTARY 2,805,063 3.59% 2,791,578 3.47%
700 - TRS ON BEHALF * 2,389,000 3.05% 2,389,000 2.97%
776 - COMMUNITY FACILITIES 21,853 0.03% 23,839 0.03%
777 - DISTRICT MAINTENANCE 2,004,336 2.56% 1,937,641 2.41%
779 - STATE EQUALIZATION TRANSFERS 29,386,216 37.58% 32,509,912 40.44%
901 - SUPERINTENDENT 379,286 0.49% 378,563 0.47%
902 - BUSINESS OFFICE 983,013 1.26% 999,239 1.24%
903 - SCHOOL BOARD 113,202 0.14% 126,551 0.16%
904 - CURRICULUM 804,703 1.03% 492,916 0.61%
905 - HUMAN RESOURCES 356,051 0.46% 353,823 0.44%
907 - EXTRA-CURRICULAR PROGRAMS 183,994 0.24% 174,621 0.22%
908 - SPECIAL EDUCATION 674,894 0.86% 637,712 0.79%
909 - ADMINISTRATION/EDUCATIONAL DEV' 259,698 0.33% 243,654 0.30%
910 - TECHNOLOGY/CURRICULUM 1,189,853 1.52% 1,045,443 1.30%
911 - GENERAL COUNSEL 258,044 0.33% 464,069 0.58%
912 - COMMUNICATION SERVICES 176,590 0.23% 158,536 0.20%
913 - PLANNING AND EVALUATION 87,264 0.11% 115,879 0.14%
931 - MAINTENANCE 1,241,008 1.59% 1,230,655 1.53%
932 - TRANSPORTATION 2,118,712 2.71% 2,257,213 2.81%
185 - ATHLETICS 1,161,909 1.49% 1,105,687 1.38%
       - TRANSFERS 0 0.00% 0 0.00%
       - SHARED SVS TRANSFERS 30,000 0.04% 30,000 0.04%

_______________ _______________ _______________ ___ ___________
   TOTAL 78,199,811 100.00% 80,387,015 100.00%

* TRS On-Behalf has offsetting revenues.
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Lake Travis ISD
2009-10 Planning Budget - Three Year Projection

06/09/09

        2008-09         2009-10         2010-11 2011-12 2012-13 2013-14
CURRENT Dollar Percent   PROJECTED Dollar Percent   PROJECTED Dollar Percent   PROJECTED Dollar Percent   PROJECTED Dollar Percent   PROJECTED
  BUDGET Change Change   BUDGET Change Change   BUDGET Change Change   BUDGET Change Change   BUDGET Change Change   BUDGET

GENERAL FUND:

6100 SALARIES 38,369,293 1,009,669 2.63% 39,378,962 3,430,299 12.93% * 44,469,261 4,121,601 9.27% 48,590,862 4,859,625 10.00% 53,450,487 4,328,290 8.10% 57,778,777
6200 CONTRACTED SERVICES 4,260,918 -89,726 -2.11% 4,171,192 208,560 5.00% 4,379,752 262,785 6.00% 4,642,537 464,254 10.00% 5,106,790 255,340 5.00% 5,362,130
6300 SUPPLIES AND MATERIALS 2,154,593 -20,837 -0.97% 2,133,756 106,688 5.00% 2,240,444 134,427 6.00% 2,374,870 237,487 10.00% 2,612,357 130,618 5.00% 2,742,975
6400 OTHER OPERATING EXPENSES 919,306 56,379 6.13% 975,685 48,784 5.00% 1,024,469 61,468 6.00% 1,085,937 162,891 15.00% 1,248,828 62,441 5.00% 1,311,269
6500 DEBT SERVICE 15,000 0 0.00% 15,000 0 0.00% 15,000 0 0.00% 15,000 0 0.00% 15,000 0 0.00% 15,000
6600 CAPITAL OUTLAY 993 -993 -100.00% 0 0 0.00% 0 0 0.00% 0 0 0.00% 0 0 0.00% 0

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
 SUB-TOTAL OPERATING COSTS 45,720,103 954,492 2.09% 46,674,595 5,454,331 11.69% 52,128,926 4,580,281 8.79% 56,709,206 5,724,256 10.09% 62,433,463 4,776,689 7.65% 67,210,151
8000 TRANSFERS-OUT/OTHER USES 0 0 0 0 0 0 0 0 0 0 0

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
 SUB-TOTAL NON-STATE COSTS 45,720,103 954,492 2.09% 46,674,595 5,454,331 11.69% 52,128,926 4,580,281 8.79% 56,709,206 5,724,256 10.09% 62,433,463 4,776,689 7.65% 67,210,151
STATE COSTS:
6144 TRS ON-BEHALF (SEE REVENUES) 2,389,000 0 0.00% 2,389,000 50,000 2.09% 2,439,000 50,000 2.05% 2,489,000 50,000 2.01% 2,539,000 50,000 1.97% 2,589,000
6224 STATE RECAPTURE (EQUALIZATION) 32,277,912 -3,141,695 -9.73% 29,136,216 -1,224,371 -4.20% 27,911,846 -410,837 -1.47% 27,501,008 1,276,098 4.64% 28,777,107 1,590,276 5.53% 30,367,383

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
 SUB-TOTAL GENERAL FUND 80,387,015 -2,187,204 -2.72% 78,199,811 4,279,960 5.47% 82,479,771 4,219,444 5.12% 86,699,215 7,050,355 8.13% 93,749,570 6,416,965 6.84% 100,166,534

OTHER:
   SALARY ADJUSTMENTS - 3% Net of Stimulus 985,000
   HEALTH INSURANCE ADJUSTMENTS - 9% 400,000
   NEW POSITIONS/OTHER (TO BE REQUESTED) 275,000
   CATE 0 0 0 0 0

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
   SUB-TOTAL (FOR ADJUSTMENTS) 80,387,015 -527,204 -0.66% 79,859,811 2,619,960 3.28% 82,479,771 4,219,444 5.12% 86,699,215 7,050,355 8.13% 93,749,570 6,416,965 6.84% 100,166,534
8000 TRANSFERS-OUT (RESERVE)

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
  TOTAL EXPENDITURES (GEN FUND) 80,387,015 -527,204 -0.66% 79,859,811 2,619,960 3.28% 82,479,771 4,219,444 5.12% 86,699,215 7,050,355 8.13% 93,749,570 6,416,965 6.84% 100,166,534

DEBT SERVICE FUND:

    2006 NEW 9,194,755 -748,700 -8.14% 8,446,055 110,000 1.30% 8,556,055 1,938,700 22.66% 10,494,755 -13,800 -0.13% 10,480,955 -3,900 -0.04% 10,477,055
    2005 REF 686,050 -1,250 -0.18% 684,800 1,668,900 243.71% 2,353,700 -1,550 -0.07% 2,352,150 -8,500 -0.36% 2,343,650 37,725 1.61% 2,381,375
    2004 NEW 2,675,163 -360,694 -13.48% 2,314,469 -169 -0.01% 2,314,300 -850 -0.04% 2,313,450 -787 -0.03% 2,312,663 2,050 0.09% 2,314,713
    2001 NEW 670,188 -2,031 -0.30% 668,157 -3,532 -0.53% 664,625 -664,625 -100.00% 0 0 0
    1998 NEW/(2008 REF) 2,645,882 23,475 0.89% 2,669,357 -2,295,232 -85.98% 374,125 -4,637 -1.24% 369,488 5,462 1.48% 374,950 25 0.01% 374,975
    93/94 (Ref 2003)DEBT 614,400 20,913 3.40% 635,313 -635,313 -100.00% 0 0 0 0
    1987 DEBT 0 0 0 0 0 0
    Projected Debt 8,000,000 0 0.00% 8,000,000 0 0.00% 8,000,000
 
6500 DEBT SERVICE FUND 16,486,438 -1,068,287 -6.48% 15,418,151 -1,155,346 -7.49% 14,262,805 9,267,038 64.97% 23,529,843 -17,625 -0.07% 23,512,218 35,900 0.15% 23,548,118

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------

  TOTAL EXPENDITURES 96,873,453 -1,595,491 -1.65% 95,277,962 1,464,614 1.54% 96,742,576 13,486,482 13.94% 110,229,058 7,032,730 6.38% 117,261,788 6,452,865 5.50% 123,714,652
 ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========  ===========

PEIMS ENROLLMENT 6,129 194 3.17% 6,323 275 4.35% 6,598 307 4.65% 6,905 322 4.66% 7,227 331 4.58% 7,558

OPER COST/STUDENT (EXCLUDING STATE EXP) 7,460 185 2.47% 7,644 256 3.36% 7,901 312 3.95% 8,213 426 5.19% 8,639 254 2.94% 8,893
OPER COST/STUDENT (EXCLUDING TRS O-B) 7,849 173 2.20% 8,022 248 3.10% 8,270 303 3.66% 8,573 417 4.86% 8,990 245 2.72% 9,235
TOTAL EXP./STUDENT (EXCLUDING STATE) 10,150 -67 -0.66% 10,083 -20 -0.20% 10,062 1,558 15.48% 11,620 272 2.34% 11,892 116 0.97% 12,008

NET TAX COLLECTION/STUDENT/PER PENNY OF TAX
NET TAX COLLECTIONS/WADA/PER PENNY OF TAX
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::
        2008-09         2009-10         2010-11 2011-12 2012-13 2013-14

CURRENT Dollar Percent PROJECTED Dollar Percent PROJECTED Dollar Percent PROJECTED Dollar Percent PROJECTED Dollar Percent PROJECTED
SOURCES OF REVENUE REVENUES Change Change REVENUES Change Change REVENUES Change Change REVENUES Change Change REVENUES Change Change REVENUES
GENERAL FUND:

5700 LOCAL AND INTERMEDIATE 1,684,700 -271,450 -16.11% 1,413,250 -13,250 -0.94% 1,400,000 200,000 14.29% 1,600,000 150,000 9.38% 1,750,000 100,000 5.71% 1,850,000
5712 PRIOR YEAR TAX COLLECTIONS 750,000 -50,000 -6.67% 700,000 0 0.00% 700,000 50,000 7.14% 750,000 50,000 6.67% 800,000 50,000 6.25% 850,000
5811 STATE AVAILABLE FUND 1,956,073 -1,397,309 -71.43% 558,764 0 0.00% 558,764 191,236 34.22% 750,000 250,000 33.33% 1,000,000 -200,000 -20.00% 800,000
5812 STATE FOUNDATION FUND - FORMULA ($110/WADA) 503,211 28,958 5.75% 532,169 30,405 5.71% 562,574 37,426 6.65% 600,000 35,000 5.83% 635,000 25,000 3.94% 660,000
5812 STATE FOUNDATION FUND - SALARY/OTHER 1,236,250 92,250 7.46% 1,328,500 55,500 4.18% 1,384,000 116,000 8.38% 1,500,000 50,000 3.33% 1,550,000 50,000 3.23% 1,600,000
5812 STATE TAX RATE REDUCTION AID 9,586,151 253,550 2.64% 9,839,702 395,112 4.02% 10,234,814 -1,622,884 -15.86% 8,611,930 -310,912 -3.61% 8,301,018 613,280 7.39% 8,914,298
5812 STATE SALARY ADJ (07-08 AND 08-09)-$23.63/WADA 158,523 6,210 3.92% 164,733 7,166 4.35% 171,899 7,568 4.40% 179,467 8,387 4.67% 187,854 8,596 4.58% 196,450
5839 STATE TRS ON-BEHALF 2,389,000 0 0.00% 2,389,000 50,000 2.09% 2,439,000 50,000 2.05% 2,489,000 50,000 2.01% 2,539,000 50,000 1.97% 2,589,000
7XXX TRANSFERS IN/OTHER RESOURCES 0
5XXX MISCELLANEOUS 20,000 -14,000 -70.00% 6,000 0 0.00% 6,000 0 6,000 0 6,000 0 6,000

  SUB-TOTAL REVENUES OTHER THAN 18,283,908 -1,351,790 -7.39% 16,932,118 524,933 3.10% 17,457,051 -970,654 -5.56% 16,486,397 282,474 1.71% 16,768,871 696,876 4.16% 17,465,747
  CURRENT YEAR TAXES

M & O CURRENT TAX COLLECTIONS 58,568,472 387,867 0.66% 58,956,339 151,949 0.26% 59,108,288 2,838,413 4.80% 61,946,701 3,362,821 5.43% 65,309,522 3,265,476 5.00% 68,574,998
M & O CURRENT TAX COLL NOT RECAPTURED 2,342,739 15,515 0.66% 2,358,254 6,078 0.26% 2,364,332 113,537 4.80% 2,477,868 134,513 5.43% 2,612,381 130,619 5.00% 2,743,000

TOTAL M & O COLLECTIONS 60,911,211 403,381 0.66% 61,314,592 158,027 0.26% 61,472,619 2,951,950 4.80% 64,424,569 3,497,334 5.43% 67,921,903 3,396,095 5.00% 71,317,998

TOTAL REVENUE (GEN. FUND) 79,195,119 -948,409 -1.20% 78,246,710 682,960 0.87% 78,929,670 1,981,296 2.51% 80,910,967 3,779,808 4.67% 84,690,775 4,092,971 4.83% 88,783,746
----------------------- ---------- --------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ ----------------------- ---------------------- ------------------------
I & S OTHER REVENUE & FUND BAL CHANGE 325,000 -10,000 -3.08% 315,000 10,000 3.17% 325,000 50,000 15.38% 375,000 25,000 6.67% 400,000 0 0.00% 400,000
TAX COLLECTIONS 16,161,438 -1,058,287 -6.55% 15,103,151 -1,165,346 -7.72% 13,937,805 9,217,038 66.13% 23,154,843 -42,625 -0.18% 23,112,218 35,900 0.16% 23,148,118

TOTAL REVENUE ( I & S FUND) 16,486,438 -1,068,287 -6.48% 15,418,151 -1,155,346 -7.49% 14,262,805 9,267,038 64.97% 23,529,843 -17,625 -0.07% 23,512,218 35,900 0.15% 23,548,118
----------------------- ---------- --------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ ----------------------- ---------------------- ------------------------
TOTAL CURRENT TAX COLLECTIONS 74,729,910 -670,420 -0.90% 74,059,490 -1,013,397 -1.37% 73,046,093 12,055,451 16.50% 85,101,544 3,320,196 3.90% 88,421,740 3,301,376 3.73% 91,723,116
----------------------- ---------- --------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ ----------------------- ---------------------- ------------------------
TOTAL REVENUE - BOTH FUNDS 95,681,557 -2,016,696 -2.11% 93,664,861 -472,386 -0.50% 93,192,475 11,248,334 12.07% 104,440,810 3,762,183 3.60% 108,202,993 4,128,871 3.82% 112,331,864
----------------------- ---------- --------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ ----------------------- ---------------------- ------------------------

LEVY: GENERAL FUND 62,154,297 1,056,623 1.70% 63,210,920 0 0.00% 63,210,920 2,528,437 4.00% 65,739,356 3,286,968 5.00% 69,026,324 3,451,316 5.00% 72,477,640
      I & S FUND 16,488,818 -917,051 -5.56% 15,571,767 -1,239,907 -7.96% 14,331,860 9,296,381 64.87% 23,628,242 -139,380 -0.59% 23,488,862 38,495 0.16% 23,527,357

      TOTAL 78,643,114 139,572 0.18% 78,782,687 -1,239,907 -1.57% 77,542,780 11,824,818 15.25% 89,367,598 3,147,588 3.52% 92,515,186 3,489,812 3.77% 96,004,998
----------------------- ---------- --------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ ----------------------- ---------------------- ------------------------

NET TAXABLE VALUE (LESS FREEZE) 5,976,374,675 101,598,369 1.70% 6,077,973,044 0 0.00% 6,077,973,044 243,118,922 4.00% 6,321,091,966 316,054,598 5.00% 6,637,146,565 331,857,328 5.00% 6,969,003,893

PERCENT COLLECTION 98.00% -1.00% -1.02% 97.00% 0.25% 0.26% 97.25% 0.75% 0.77% 98.00% 0.40% 0.41% 98.40% 0.00% 0.00% 98.40%

M & O STATE COMPRESSED RATE 1.0000 0.0000 0.00% 1.0000 0.0000 0.00% 1.0000 0.0000 0.00% 1.0000 0.0000 0.00% 1.0000 0.0000 0.00% 1.0000
M & O UNRECAPTURED RATE 0.0400 0.0000 0.00% 0.0400 0.0000 0.00% 0.0400 0.0000 0.00% 0.0400 0.0000 0.00% 0.0400 0.0000 0.00% 0.0400

                TOTAL M & O RATE 1.0400 0.0000 0.00% 1.0400 0.0000 0.00% 1.0400 0.0000 0.00% 1.0400 0.0000 0.00% 1.0400 0.0000 0.00% 1.0400

                I&S 06 0.1570 -0.0191 -12.17% 0.1379 0.0014 1.02% 0.1393 0.0241 17.30% 0.1634 -0.0090 -5.51% 0.1544 -0.0075 -4.86% 0.1469
                I&S 05 0.0117 -0.0001 -0.85% 0.0116 0.0282 243.10% 0.0398 -0.0018 -4.52% 0.0380 -0.0021 -5.53% 0.0359 -0.0012 -3.34% 0.0347
                I&S 04 0.0457 -0.0064 -14.00% 0.0393 -0.0001 -0.25% 0.0392 -0.0019 -4.85% 0.0373 -0.0019 -5.09% 0.0354 -0.0016 -4.52% 0.0338
                I&S 01 0.0114 -0.0001 -0.88% 0.0113 -0.0001 -0.88% 0.0112 -0.0112 -100.00% 0.0000 0.0000 0.0000 0.0000 0.0000
                I&S 98 0.0396 0.0057 14.39% 0.0453 -0.0390 -86.09% 0.0063 -0.0003 -4.76% 0.0060 -0.0003 -5.00% 0.0057 -0.0002 -3.51% 0.0055
                I&S 93/94 (Ref 2003) 0.0105 0.0003 2.86% 0.0108 -0.0108 -100.00% 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
                I&S 87

I&S 2010 0.0000 0.1291 0.1291 -0.0066 -5.11% 0.1225 -0.0058 -4.73% 0.1167

                TOTAL I&S RATE 0.2759 -0.0197 -7.14% 0.2562 -0.0204 -7.96% 0.2358 0.1380 58.52% 0.3738 -0.0199 -5.32% 0.3539 -0.0163 -4.61% 0.3376
  ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

   TOTAL LOCAL RATE 1.3159 -0.0197 -1.50% 1.2962 -0.0204 -1.57% 1.2758 0.1380 10.82% 1.4138 -0.0199 -1.41% 1.3939 -0.0163 -1.17% 1.3776

----------------------- ---------- --------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ -------------------- ---------------------- ------------------------ ----------------------- ---------------------- ------------------------

BEGINNING 9/1 21,792,631 -1,191,896 -5.47% 20,600,735 -1,613,101 -7.83% 18,987,634 -3,550,101 -18.70% 15,437,533 -5,788,248 -37.49% 9,649,285 -9,058,795 -93.88% 590,490
ENDING 8/31 (Estimated) 20,600,735 -1,613,101 -7.83% 18,987,634 -3,550,101 -18.70% 15,437,533 -5,788,248 -37.49% 9,649,285 -9,058,795 -93.88% 590,490 -11,382,789 -1927.68% -10,792,298

---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ---------------- ----------------
CHANGE IN FUND BALANCE -1,191,896 -421,205 35.34% -1,613,101 -1,937,000 120.08% -3,550,101 -2,238,147 63.04% -5,788,248 -3,270,547 56.50% -9,058,795 -2,323,994 25.65% -11,382,789

========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= ========= =========
MINIMUM FUND BALANCE (25% OF NON-STATE) 12,027,276 12,680,899 13,641,981 14,799,552 16,243,116 17,449,788
Adjusted for 4 cents

9-Jun-09
::
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Lake Travis Independent School District
Cost To Purchase WADA

9-Jun-09

Current Budget Value Percent Proj. Budget Value Percent Proj. Budget Value Percent Proj. Budget Value Percent Proj. Budget Value Percent Proj. Budget
        2008-09 Change Change         2009-10 Change Change         2010-11 Change Change 2011-12 Change Change 2012-13 Change Change 2013-14

Chapter 42 WADA 6,708.545 262.8170964 3.92% 6,971.362 303.2375005 4.35% 7,274.600 320.2803031 4.40% 7,594.880 354.912 4.67% 7,949.792 363.776 4.58% 8,313.568
Less: Net WADA Transfers 0.000 0.000 0.000 0.000 0.000 0.000

------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------
Chapter 41 WADA 6,708.545 262.817 3.92% 6,971.362 303.238 4.35% 7,274.600 320.280 4.40% 7,594.880 354.912 4.67% 7,949.792 363.776 4.58% 8,313.568
 (Ch 42 WADA - Net Transfers)

State Tax Base 5,703,273,314 964,844,030 16.92% 6,668,117,344 66,681,173 1.00% 6,734,798,517 0 0.00% 6,734,798,517 269,391,941 4.00% 7,004,190,458 350,209,523 5.00% 7,354,399,981
Equalized Tax Base 2,510,337,576 811,516,510 32.33% 3,321,854,087 183,775,507 5.53% 3,505,629,594 195,355,430 5.57% 3,700,985,024 172,948,618 4.67% 3,873,933,642 177,268,045 4.58% 4,051,201,686
 ( WADA * 300,000; 305,000;319,500; 364,500; 374,200) ------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------
                  01-02       02-03     06-07     07-08     08-09 ###
Excess Tax Base 476,500 481,900; 487,300 ### 3,192,935,738 153,327,520 4.80% 3,346,263,257 -117,094,334 -3.50% 3,229,168,924 -195,355,430 -6.05% 3,033,813,493 96,443,323 3.18% 3,130,256,817 172,941,478 5.52% 3,303,198,295

 09-10 10-11       11-12  ### ============== ============== ============== ============== ============== ==============

Proportion Tax Base Reduction 55.984% -0.0580 -10.36% 50.183% -0.0224 -4.45% 47.948% -0.0290 -6.05% 45.047% -0.0036 -0.79% 44.691% 0.0022 0.50% 44.915%
 (Excess/State Tax Base)

Estimated Tax Revenue 59,289,626 339,790 0.57% 59,629,415 151,949 0.25% 59,781,365 2,886,490 4.83% 62,667,855 3,410,898 5.44% 66,078,753 3,313,553 5.01% 69,392,306
------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

Cost to Purchase WADA 33,192,862 -3,269,015 -9.85% 29,923,847 -1,260,164 -4.21% 28,663,682 -433,798 -1.51% 28,229,885 1,301,504 4.61% 29,531,388 1,635,879 5.54% 31,167,267
 (Percentage * Tax Revenue)

WADA Needed to Equalize 8,532.698 -1,510 -17.70% 7,022.588 -322 -4.58% 6,700.911 -405 -6.05% 6,295.525 200 3.18% 6,495.656 359 5.52% 6,854.531
 (Excess tax base / wealth level)

WADA Transfers (99-00 Only) 0.000 0 0.000 0 0.000 0 0.000 0 0.000 0 0.000
------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

WADA To Purchase 8,532.698 -1,510 -17.70% 7,022.588 -322 -4.58% 6,700.911 -405 -6.05% 6,295.525 200 3.18% 6,495.656 359 5.52% 6,854.531
  (WADA Needed to Equal. - Trans. In)

Cost Per WADA 3,890.08 371 9.54% 4,261.09 16 0.39% 4,277.58 207 4.83% 4,484.12 62 1.39% 4,546.33 1 0.01% 4,546.96
  (Cost to Purch / WADA Needed)

Cost After Transfer 33,192,862 -3,269,015 -9.85% 29,923,847 -1,260,164 -4.21% 28,663,682 -433,798 -1.51% 28,229,885 1,301,504 4.61% 29,531,388 1,635,879 5.54% 31,167,267
  (WADA to Purch * Cost per WADA)

Efficiency Credit 682,616 -120,809 -17.70% 561,807 -25,734 -4.58% 536,073 -32,431 -6.05% 503,642 16,011 3.18% 519,653 28,710 5.52% 548,362
------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

Net Cost To Purchase WADA 32,510,246 -3,148,206 -9.68% 29,362,040 -1,234,430 -4.20% 28,127,609 -401,367 -1.43% 27,726,243 1,285,493 4.64% 29,011,736 1,607,169 5.54% 30,618,904
  (Cost After Trans. - Effic. Credit)

Facilities Transition Funds (NIFA)
------------------------ ------------------------ ------------------------ ------------------------ ------------------------ ------------------------

Net State Equalization Payment 32,510,246 29,362,040 28,127,609 27,726,243 29,011,736 30,618,904
TCAD Shared Cost 232,335 225,824 215,764 225,234 234,629 251,522
Net Cost After TCAD 32,277,912 29,136,216 27,911,846 27,501,008 28,777,107 30,367,383
 (Excess/State Base * TCAD Cost) 415,000 450,000 450,000 500,000 525,000 560,000

Cost per WADA 3,783 4,165 4,185 4,439 4,501 4,500

Difference (Budget - Calculated Recapture Pymt) 0 0 0 0 0 0
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06/09/09

H.B. 1 - Summary of Revenues and Expenditures Current Budget Proj. Budget Proj. Budget Proj. Budget Proj. Budget Proj. Budget
        2008-09         2009-10         2010-11 2011-12 2012-13 2013-14

1. Property Tax Collections (current & delinquent) 59,289,626 59,629,415 59,781,365 62,667,855 66,078,753 69,392,306
2. State Revenue (Available fund+Foundation Formula) 2,459,284 1,090,933 1,121,338 1,350,000 1,635,000 1,460,000
3. Recapture -32,277,912 -29,136,216 -27,911,846 -27,501,008 -28,777,107 -30,367,383

4. State/Local Revenue before Add'l Aid (1+2-3) 29,470,998 31,584,132 32,990,857 36,516,847 38,936,646 40,484,923

5. Estimated WADA 6,709 6,971 7,275 7,595 7,950 8,314
6. Revenue/WADA (4 / 5 or 06-07 revenue/wada) 5,822 5,942 5,942 5,942 5,942 5,942

7. Total State/Local Fund Entitlement (5 * 6) 39,057,150 41,423,834 43,225,671 45,128,777 47,237,664 49,399,221
8. State/Local Revenue (4) 29,470,998 31,584,132 32,990,857 36,516,847 38,936,646 40,484,923

9. Additional State Aid for Tax Reduction (7 - 8) 9,586,151 9,839,702 10,234,814 8,611,930 8,301,018 8,914,298

10. 2006-07 Revenue/WADA ((8 + 9)/6)

11. Estimated State/Local Revenue (8) 39,057,150 41,423,834 43,225,671 45,128,777 47,237,664 49,399,221
12. Projected Other Revenues (local+other state+fed) 7,831,212 7,659,737 7,765,230 8,252,335 8,645,234 8,984,450

13. Net Projected Revenues (11 + 12) 46,888,361 49,083,571 50,990,902 53,381,112 55,882,899 58,383,671
14. Recapture Revenue (3) 32,277,912 29,136,216 27,911,846 27,501,008 28,777,107 30,367,383

15. Total Projected Revenues (13 + 14) 79,166,273 78,219,787 78,902,747 80,882,120 84,660,005 88,751,053

16. Total Projected Expenditures 80,387,015 79,859,811 82,479,771 86,699,215 93,749,570 100,166,534

17. Surplus/(Shortfall) (15 - 16) -1,220,742 -1,640,024 -3,577,024 -5,817,094 -9,089,564 -11,415,481

18. Total Net Expenditures/WADA ((16-14) / 5) 7,171 7,276 7,501 7,794 8,173 8,396
19. Total Net Revenues/WADA (15 / 5) 6,989 7,041 7,009 7,029 7,029 7,023
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

Potential Tax Rollback Election 

RECOMMENDED  

ACTION 

 

Provide guidance to staff on calling an election. 

RATIONALE  

 

The current budget projects a $1.6 shortfall with a widening deficit 

in future years. The District has two more pennies of tax rate that 

are not subject to recapture (Robin Hood), providing for all the 

revenue generated to stay within the District. A rollback election is 

required to access these pennies. 

 
BUDGET PROVISIONS 

 

2009-10 Budget 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Business and Financial Services 

533-6016 

ATTACHMENTS   

 

None 

MEETING DATE  

 

June 18, 2009 

 

   

  

  

 

54



 
 

  

AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

2008-09 Budget Amendments 

RECOMMENDED  

ACTION 

 

Approval 

RATIONALE  

 

To reflect economic activity related to the finances of the school 

district. 

 
BUDGET PROVISIONS 

 

Amends the 2008-09 Budget 

 
RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Business and Financial Services 

533-6016 

ATTACHMENTS   

 

1. Proposed amendments 

2. Justifications for proposed amendments 

 
MEETING DATE  

 

June 18, 2009 
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Current 
Budget

Requested 
Amendment

Amended 
Budget

General Fund

Estimated Revenues

1 199 00 5711 Current Year Taxes 60,911,211 (235,211) 60,676,000
2 199 00 5712 Prior Year Taxes 750,000 74,000 824,000
3 199 00 5719 Penalty & Interest - Delinquent Taxes 450,000 84,000 534,000
4 199 00 5739 Miscellaneous Revenue 21,000 10,000 31,000
5 199 00 5742 Interest Revenue 850,000 (290,000) 560,000
6 199 00 5743 Facility Rentals 62,500 27,000 89,500
7 199 00 5752 Athletic Gate Receipts 254,200 170,000 424,200
8 199 00 5769 Travis County 0 72,000 72,000
9 199 00 5811 State Available School Fund Revenue 1,956,073 (514,461) 1,441,612

10 199 00 5812 State Foundation School Fund Revenue 11,478,135 676,148 12,154,283
11 199 00 5931 Federal (Medicaid/SHARS) 20,000 (10,000) 10,000

Total Revenues 76,753,119 63,476 76,816,595

Appropriations

12 199 11 61XX Instructional Payroll Costs 26,813,913 (790,487) 26,023,426
12a 199 11 6XXX Career & Technology Program Costs 505,621 266,595 772,216

13 199 13 61XX Instructional Staff Development Payroll Costs 365,298 (10,000) 355,298
14 1XX 13 6299 Instructional Staff Development-Contracted Services 31,300 (20,000) 11,300
15 1XX 23 61XX Campus Administration Payroll Costs 2,319,261 (25,000) 2,294,261
16 199 34 61XX Transportation Payroll Costs 1,796,369 (65,000) 1,731,369
17 199 34 6311 Transportation Fuel Costs 443,900 (200,000) 243,900
18 1XX 36 641X Student Travel - Post Season 46,200 70,000 116,200
19 199 41 6211 Legal Services 275,000 (200,000) 75,000
20 199 41 62XX Administrative Contracted Services 490,574 (60,000) 430,574
21 199 41 6495 Administrative Fees/Dues 100,581 (15,000) 85,581
22 199 51 61XX Custodial Salaries Off-Set -60,000 60,000 0
23 199 52 6299 Contracted Services - Crossing Guards 10,000 (9,000) 1,000
24 199 53 6129 Technology Payroll Costs 603,053 (34,000) 569,053

Total Expenditure/Other Uses 33,741,070 (1,031,892) 32,709,178

199 00 3600 General Fund Balance 20,318,973 1,095,368 21,414,341

Food and Nutrition Services

Estimated Revenues

25 240 00 5923 Commodities 60,000 30,000 90,000

Total Revenues 60,000 30,000 90,000

Appropriations

26 240 35 6341 Food Costs 808,380 150,000 958,380
27 240 35 6344 Commodities 60,000 30,000 90,000
28 240 51 6129 Custodial 60,000 (60,000) 0

928,380 120,000 1,048,380

240 00 3450 Fund Balance 136,362 (90,000) 46,362

LAKE TRAVIS ISD
2008-09 Budget Amendments

June 18, 2009
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Current 
Budget

Requested 
Amendment

Amended 
Budget

LAKE TRAVIS ISD
2008-09 Budget Amendments

June 18, 2009

Debt Service

Estimated Revenues

29 599 00 5711 Current Year Taxes 16,161,438 (60,834) 16,100,604
30 599 00 5712 Prior Year Taxes 175,000 45,000 220,000
31 599 00 5719 Penalty and Interest 100,000 40,000 140,000

Total Revenues 16,436,438 24,166 16,460,604

599 00 3420 Fund Balance 1,803,126 24,166 1,827,292
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Lake Travis ISD 

2008-09 Budget Amendment Justifications 

June 18, 2009 

 

 

1. To reflect actual estimated current year tax collections. 

2. To reflect actual estimated prior year tax collections. 

3. To reflect actual estimated penalty and interest revenue from delinquent taxes. 

4. This is to reflect actual miscellaneous revenues. 

5. Interest revenue was less than projected due to the lowering of the fed funds 

rate during the fiscal year. 

6. Increased facility rentals throughout the fiscal year. 

7. Due to the success of the athletic programs this past year. 

8. Surplus tax proceeds through Travis County from auctioned properties sold 

for delinquent taxes. 

9. Actual Available School Fund revenues are based on the State Board of 

Education revising the per capita rate paid to school districts.  This generally 

nets out with the Foundation School Fund and the state recapture payments. 

10. State Foundation School Fund revenue is adjusted based on changes to 

WADA, tax collections and recapture payments. 

11. Adjustment is due to reductions in Medicaid funding. 

12. Reflects savings in payroll related costs for instructional staff due to federal 

reimbursements, unfilled positions, leaves of absences, and transfers with 

special revenue program funds. 

12a Reflect transfer between general fund and 2006 bond program for Career &       

Technology Education programs.    

13. Reflects actual costs related to staff development staff. 

14. Reflects estimated costs for staff development contracted services. 

15. Reflects projected actual campus administrative payroll costs. 

16. To reflect estimated transportation payroll costs. 

17. Projected actual cost for fuel. The decrease is due to the drop in oil prices 

during the school year. 

18. Increase in student travel is due to success in post season activities in all 

student areas. 

19. Decrease in costs of legal services. 

20. Reflects reduction in cost of contracted services. 

21. Reflects reduction in administrative fees. 

22. Reflects adjustment in custodial off-set for the FANS program. 

23. Reflects cost for crossing guards. The District no longer participates in the 

county costs for the crossing guards. 

24. Reflects projected technology payroll costs. 

25. Participation in federal commodities has increased during the year. 

26. Increase in food cost. 

27. The district received additional commodities this year.   

28. Adjust custodial off-set with the general fund.  

29. To reflect actual estimated current year tax collections. 
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30. To reflect actual estimated prior year tax collections. 

31. To reflect actual estimated penalty and interest revenue from delinquent. 
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

2004 and 2006 Bond Program Budget Amendments 

RECOMMENDED  

ACTION 

 

Approval 

RATIONALE  

 

To reflect adjustments in projected interest earnings. 

 
BUDGET PROVISIONS 

 

Amends the 2004 and 2006 Bond Program budgets 

 
RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Business and Financial Services 

533-6016 

ATTACHMENTS   

 

1. Proposed 2004 Bond Program Budget Amendments and 

Justification 

2. Proposed 2006 Bond Program Budget Amendments and 

Justifications 

 
MEETING DATE  

 

June 18, 2009 
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Lake Travis ISD PROPOSED BUDGET AMENDMENTS
2004 Bond Program

June 18, 2009

Original Current Amended Proposed Net Change
Budget Budget Change Budget From Original

1. Lake Travis Elementary School 10 12,772,000 13,320,389 0 13,320,389 548,389

2. Elementary School Expansions:
  Lakeway Elementary Expansion 20 3,107,700 2,844,967 0 2,844,967 -262,733
  Bee Cave Elementary Expansion 20 2,525,000 2,827,073 0 2,827,073 302,073
  Lake Pointe Elementary Expansion 20 2,675,875 2,838,948 0 2,838,948 163,073

  Total Elementary Expansions 8,308,575 8,510,988 0 8,510,988 202,413

Portable Relocation 71 250,000 389,172 0 389,172 139,172
Elementary Playscapes/Playcourts 46 295,000 352,755 0 352,755 57,755

  Total Elemenatary Other 545,000 741,927 0 741,927 196,927

    Total Elementary 21,625,575 22,573,304 0 22,573,304 947,729

3. Immediate District Needs:
Maintenance Projects
  Fire and Security 41 155,000 129,937 0 129,937 -25,063
  HVAC, Electrical 42 4,470,880 3,170,657 0 3,170,657 -1,300,223
  Mechanical Controls 43 950,500 966,553 0 966,553 16,053
  Roofing, Water Penetration 44 1,607,650 1,487,691 0 1,487,691 -119,959
  District Improvements 47 0 128,760 0 128,760 128,760

    Total Maintenance Projects 7,184,030 5,883,598 0 5,883,598 -1,300,432

Food Service Projects 45 590,000 515,000 0 515,000 -75,000

Other Programs
  Prior Year Reimbursements 00 1,700,000 1,700,000 0 1,700,000 0
  Library Books 31 210,000 208,184 0 208,184 -1,816
  Transportation 51 1,300,000 1,259,846 0 1,259,846 -40,154
  Technology 32 2,498,750 2,498,309 0 2,498,309 -441
  Instructional Eqmt 33 0 50,240 0 50,240 50,240
  Athletic Facilities/Phase I 61 286,000 678,314 0 678,314 392,314
  Educational Development Center 90 0 765,943 0 765,943 765,943

  Total Other Program Needs 5,994,750 7,160,836 0 7,160,836 1,166,086

   Total Immediate District Needs 13,768,780 13,559,434 0 13,559,434 -209,346

4. Miscellaneous:
Wastewater 80 500,000 873,914 0 873,914 373,914
Bond Issue 01 380,000 26,330 0 26,330 -353,670
Transfers-Out 0 72,000 0 72,000 72,000

  Total Miscellaneous 880,000 972,244 0 972,244 92,244

Total Program 36,274,355 37,104,982 0 37,104,982 830,627

Interest Revenue 0 701,753 2,000 703,753 703,753
Other Resources 0 128,886 0 128,886 128,886

Net Available Funds 2,012
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Lake Travis ISD
2004 Bond Program
Budget Amendment Justifications

June 18, 2009

To reflect additional interest earnings
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Lake Travis ISD
2006 Bond Program
Proposed Budget

June 18, 2009

Budget Amendment #9 Original Current Proposed Amended Cumul. Budget
Budget Budget Amendment Budget Change

Resources

1 Bond Proceeds 126,830,000 127,847,316 0 127,847,316 1,017,316
2 Interest Revenue 0 8,700,000 250,000 8,950,000 8,950,000
3 Interest Subject to Arbitrage Rebate 0 170,000 0 170,000 170,000
4 Other 0 557,946 0 557,946 557,946

 Total Resources 126,830,000 137,275,262 250,000 137,525,262 10,695,262

Appropriations

10 Elementary School #5 15,875,000 16,456,029 0 16,456,029 581,029
20 Lake Travis Middle School 9,227,000 9,774,711 0 9,774,711 547,711
20 Hudson Bend Middle School 3,098,000 3,745,910 0 3,745,910 647,910
30 Lake Travis High School 56,305,000 62,557,330 0 62,557,330 6,252,330
40 Transportation Facility/Warehouse 6,015,000 7,875,134 0 7,875,134 1,860,134
50 Stadium 1,135,000 1,217,666 0 1,217,666 82,666

 Construction/Renovation 91,655,000 101,626,780 0 101,626,780 9,971,780

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 0 1,148,210 95,460
62 Small Maintenance Projects 1,621,180 339,240 0 339,240 (1,281,940)
63 Educational Development Center 570,000 570,000 0 570,000 0
64 Portables 390,000 380,202 0 380,202 (9,798)
65 District Upgrades 0 344,379 0 344,379 344,379

 Small Renovation Improvements 3,633,930 2,782,031 0 2,782,031 (851,899)

71 Access Controls 229,200 164,058 0 164,058 (65,142)
72 Criminal Background Systems 17,500 11,948 0 11,948 (5,552)
73 Security Surveillance 50,000 260,106 0 260,106 210,106
74 Mechanical 121,000 121,000 0 121,000 0

 Building Equipment 417,700 557,112 0 557,112 139,412

81 Instructional Books/Equipment 1,495,000 1,495,000 0 1,495,000 0
82 Technology 8,335,000 8,229,657 0 8,229,657 (105,343)
83 Transportation 2,505,000 2,505,000 0 2,505,000 0
84 Maintenance 333,370 327,370 0 327,370 (6,000)
85 Food and Nutrition Services 185,000 41,810 0 41,810 (143,190)

 Other Equipment 12,853,370 12,598,837 0 12,598,837 (254,533)

90  Land 15,750,000 14,391,443 0 14,391,443 (1,358,557)

91 Bond Issuance Costs 1,975,000 1,006,932 0 1,006,932 (968,068)
92 General Fund Reimbursements 545,000 531,000 0 531,000 (14,000)
93 Interest Costs (Arbitrage) 0 170,000 0 170,000 170,000
94 Contingency 0 3,611,127 250,000 3,861,127 3,861,127

 Other Costs/Contingencies 2,520,000 5,319,059 250,000 5,569,059 3,049,059

Total 2006 Bond Program 126,830,000 137,275,262 250,000 137,525,262 10,695,262

Balance 0 0 0 0 0
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Lake Travis ISD
2006 Bond Program 
Budget Amendment Justifications

June 18, 2009

Budget Amendment #10 - June 18, 2009

2 Reflect additional estimated interest earnings on the 2006 Bond Program
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

Current & Future Debt Service Capacity 

RECOMMENDED  

ACTION 

 

Information and Discussion 

RATIONALE  

 

The District’s financial advisor, Bob Henderson, will be present to 

review with the Board of Trustees the District’s debt service 

structure. 

 
BUDGET PROVISIONS 

 

Debt Rates 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Business and Financial Services 

533-6016 

ATTACHMENTS   

 

None 

MEETING DATE  

 

June 18, 2009 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Engagement of Munsch Hardt Kopf & Harr PC  

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE This action addresses the need for the District to have necessary legal 
counsel.  Approval will authorize engagement of the services of 
Munsch Hardt Kopf & Harr PC, under the supervision of the 
Superintendent and/or the Board President.   
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Susan Bohn, General Counsel 

 

ATTACHMENTS  

 
None  

 

MEETING DATE 

 
June 18, 2009 
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

Resolution Amending Authorized TexPool Representatives 

RECOMMENDED  

ACTION 

 

Approval 

RATIONALE  

 

Update records to reflect current staffing 

BUDGET PROVISIONS 

 

Not Applicable 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Business and Financial Services 

533-6016 

ATTACHMENTS   

 

Resolution Amending Authorized Representatives 

MEETING DATE  

 

June 18, 2009 
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RESOLUTION AMENDING 

AUTHORIZED REPRESENTATIVES 

WHEREAS, Lake Trav_is_IS_D_-_7_8_2_6_9 ______ _ 

(Participant Name & Location Number) 

("Participant") is a local government of the State of Texas and is empowered to delegate to a public funds 

investment pool the authority to invest funds and to act as custodian of investments purchased with local 

investment funds; and 

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide 

for the preservation and safety of principal, liquidity, and yield consistent with the Public Funds Investment Act; 

and 

WHEREAS, the Texas Local Government Investment Pool ("TexPool/ Texpool Prime"), a public funds 

investment pool, were created on behalf of entities whose investment objective in order of priority are 

preservation and safety of principal, liquidity, and yield consistent with the Public Funds Investment Act. 

NOW THEREFORE, be it resolved as follows: 

A. That the individuals, whose signatures appear in this Resolution, are Authorized Representatives of 

the Participant and are each hereby authorized to transmit funds for investment in TexPool / TexPool 

Prime and are each further authorized to withdraw funds from time to time, to issue letters of 

instruction, and to take all other actions deemed necessary or appropriate for the investment of local 

funds. 

B. That an Authorized Representative of the Participant may be deleted by a written instrument signed 

by all remaining Authorized Representatives provided that the deleted Authorized Representative (1) 

is assigned job duties that no longer require access to the Participant's TexPool / TexPool Prime 

account or (2) is no longer employed by the Participant; and 

C. That the Participant may by Amending Resolution signed by the Participant add an Authorized 

Representative provided the additional Authorized Representative is an officer, employee, or agent 

of the Participant; 

List the Authorized Representatives of the Participant. Any new individuals will be issued personal identification 
numbers to transact business with TexPool Participant Services. 

1. Name D. Rockwell Kirk, Ed. D. Title Superintendent ---------------------------
Signature Phone Number 512533-6019 

ORIGINALS REQUIRED TEX-REP 
TcxPool Participant Services. Federated Investors Inc 

1001 Texas Ave., Suite 1400. Houston, TX 77002. .1-866-839-7665 
10/08 
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2. Name Jonathan W. Hill Title Asst. Supt. - Business -----------------------------------------
Signature Phone Number 512533-6016 ------------------------------------------

3. Name Brad Goerke Title Director of Budget & Accounting -----------------------------------------
Signature Phone Number 512533-6044 ------------------------------------

4. Name Diane Frost Title Deputy Superintendent 

Signature Phone Number 512533-6019 

List the name of the Authorized Representative listed above that will have primary responsibility for performing 
transactions and receiving confirmations and monthly statements under the Participation Agreement. 

Name 
Email 

Jonathan W. Hill 
hillj@ltisdschools.org Fax Number 
~~~~~~~~--------------------------

512 533-6002 

In addition and at the option of the Participant, one additional Authorized Representative can be designated to 
perform only inquiry of selected information. This limited representative cannot perform transactions. If the 
Participant desires to designate a representative with inquiry rights only, complete the following information. 

5. Name Title ------------------------------------------
D. That this Resolution and its authorization shall continue in full force and effect until amended or 

revoked by the Participant, and until TexPool Participant Services receives a copy of any such amendment or 
revocation. This Resolution is hereby introduced and adopted by the Participant at its regular/special meeting 
held on the _i8_day June , 20 09_. 

NAME OF PARTICIPANT: Lake Travis ISO - 78269 ------------------------------------------------------------
BY: ____________________________________________________ _ 

ATTEST: 

Signature 

Printed Name 

Board President 

Title 

Signature 

Printed Name 

Board Secretary 

Title 

This document supersedes all prior Authorized Representative designations. 

ORIGINALS REQUIRED TEX-REP 
TexPool Participant Services. Federated Investors Inc 

1001 Texas Ave., Suite J400. Houston, TX 77002. ,v-'Y\\'J~d)S'-\~ll.'(lIJ!. 1-866-839-7665 
10/08 



 

 

 

AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Financial Reports for May 2009 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE To provide financial updates to the board and community reflecting 
the current financial position of the school district. 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Bob Hart, Asst. Supt. – Business and Financial Services 
533-6016 
 

ATTACHMENTS  1. Statement of Revenue/Expenditures 
2. Balance Sheet 
3. Tax Report 
4. Quarterly Investment Report 
 

MEETING DATE June 18, 2009 
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

05/31/09 CURRENT YEAR PRIOR YEAR
-------------------------------------------------------------------------- --------------------------------------------

PERCENT OF CUMULATIVE PERCENT OF
REVENUES BUDGET ACTUAL BALANCE   BUDGET ACTUAL ACTUAL TOT.

5711 CURRENT YEAR TAX REV. $ 60,911,211 $ 60,221,250 $ 689,961 98.87% $ 51,443,205 99.12%
57XX OTHER LOC. REVENUES 2,434,700 2,250,043 184,657 92.42% 3,288,124 84.66%
5800 STATE PROG. REVENUE 15,829,208 12,490,478 3,338,730 78.91% 12,041,894 81.57%
5900 FEDERAL REVENUE 20,000 883 19,117 4.42% 12,093 86.71%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL REVENUE $ 79,195,119 $ 74,962,654 $ 4,232,465 94.66% $ 66,785,316 94.65%

EXPENDITURES

11 INSTRUCTION $ 27,754,877 $ 20,427,372 $ 7,327,505 73.60% $ 18,793,282 76.10%
12 INSTR'L RESOURCES 624,419 470,854 153,565 75.41% 408,456 79.02%
13 STAFF DEVELOPMENT 475,085 319,678 155,407 67.29% 284,506 75.87%
21 INSTRUCTIONAL ADM. 344,878 276,647 68,231 80.22% 292,111 80.62%
23 SCHOOL ADMIN. 2,371,468 1,747,386 624,082 73.68% 1,669,699 75.44%
31 GUID. & COUNSELING 1,518,933 1,222,715 296,218 80.50% 892,231 74.57%
33 HEALTH SERVICE 471,436 348,509 122,927 73.92% 290,883 76.71%
34 TRANSPORTATION 2,347,213 1,503,488 843,725 64.05% 1,468,391 81.64%
35 FOOD SERVICE 55,000 37,863 17,137 68.84% 43,740 104.14%
36 CO-CURRICULAR ACT. 1,597,239 1,283,170 314,069 80.34%  1,082,409 73.52%
41 GENERAL ADMIN. 2,635,548 1,690,623 944,925 64.15%  1,770,894 81.41%
51 PLANT & MAINT OPER. 6,113,155 4,518,873 1,594,282 73.92% 3,701,652 70.34%
52 SECURITY 232,580 169,100 63,480 72.71% 139,756 77.47%
53 NON-INSTR'L D.P. 1,013,433 680,735 332,698 67.17% 614,814 75.30%
61 COMMUNITY SERVICES 78,839 56,060 22,779 71.11%  60,214  98.98%
71 DEBT SERVICE 15,000 0 15,000 0.00% 4,406 99.98%
81 FACILITIES/CONSTRUCTION  15,000 8,982 6,018 59.88% 25,248 182.56%
91 STATE TRANSFERS 32,277,912 18,442,256 13,835,656 57.14% 14,165,824 56.26%
92 INCREMENTAL COST WADA 232,000 119,455 112,545 51.49% 198,000 106.54%
93 SPEC. ED TRF-REG. DAY 15,000 13,073 1,927 87.15% 14,204 100.00%
95 JJAEP TRANSFER PYMTS 15,000 0 15,000 0.00% 0 0.00%
99 TRAVIS CO. APPRAISAL 183,000 182,999 1 100.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL EXPENDITURES $ 80,387,015 $ 53,519,838 $ 26,867,177 66.58% $ 45,920,720 68.41%

OTHER RESOURCES AND (USES)

7990 OTHER RESOURCES $ 0 $ 0 $ 0 0.00% $ 0 0.00%
8990 OTHER USES 0 0 0 0.00% 0 0.00%
8911 TRANSFERS-OUT 0 0 0 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL RESOURCES & USES $ 0 $ 0 $ 0 0.00% $ 0 0.00%

1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES $ (1,191,896) $ 21,442,816

3000 BEG. FUND BAL. 9/01/08 21,792,631     
--------------------

3000 END. FUND BAL, 8/31/09 $ 20,600,735
===========

3111 RESERVED FUND BALANCE 281,762
3251 UNRESERVED FUND BALANCE 20,318,973     
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: MAY 31, 2009

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL 

FUND FUNDS FUND FUNDS FUNDS FUNDS
ASSETS

1101-02 Cash 1,064,313$                     167,026$                        37,668$                          71,663$                          246,661$                        1,587,331$                     
1103-20 Temporary Investments 44,053,183 -                                      5,444,844                       21,841,505                     1,406,491                       72,746,023                     

Total Cash & Investments 45,117,496$                   167,026$                        5,482,512$                     21,913,168$                   1,653,152$                     74,333,354$                   

1210 Property Taxes-Current 1,962,695                       520,786                          2,483,481                       
1220 Property Taxes-Delinquent 1,294,254                       362,920                          1,657,174                       
1230 Allowance-Uncollected Taxes (365,287)                         (90,775)                           (456,062)                         
1240 Due From Federal Agencies 26,320                            26,320                            
1250 Sundry Receivables 1,905                              (389)                                1,516                              
1260 Due From Funds 68,135                            198,607                           4,903                              271,645                          
1280 Due From Other Funds 506,346                          506,346                          
1290 Other Receivables 1,400                              1,982                              3,382                              

Total Receivables 2,989,422$                     200,200$                        792,931$                        -$                                    511,249$                        4,493,802$                     
1400 Other Current Assets (254,700)                         (30,726)                           (837)                                -                                      (286,263)                         

TOTAL ASSETS 47,852,218$                   336,500$                        6,275,443$                     21,912,331$                   2,164,401$                     78,540,893$                   
RESOURCES

5010 Estimated Revenue 79,195,119$                   5,937,571$                     16,486,438$                   405,290$                        397,000$                        102,421,418$                 
5030 Less: Realized Revenue (74,962,654)                    (3,571,165)                      (16,325,540)                    (505,010)                         (24,628)                           (95,388,997)                    
5000 Revenues to be Received 4,232,465$                     2,366,406$                     160,898$                        (99,720)$                         372,372$                        7,032,421$                     

TOTAL ASSETS & RESOURCES 52,084,683$                   2,702,906$                     6,436,341$                     21,812,611$                   2,536,773$                     85,573,314$                   

LIABILITIES
2110 Accounts Payable 62,956$                          (538)$                              -$                                    (148)$                              485,007$                        547,277$                        
2120 Loans and Leases Payable -                                      
2160 Accrued Wages Payable 1,396,328                       39,607                            1,435,935                       
2170 Due To Other Funds 272,280                          5,163                              68,135                            345,578                          
2180 Due To Other Govt’s (6,455)                             1,864                              (4,591)                             
2190 Due To Student Groups 120,424                          120,424                          
2140 Interest Payables -                                      
2150 Payroll Deduct & Withhold 10,565                            10,565                            

Total Current Payables 1,725,109$                     46,096$                          -$                                    (148)$                              684,131$                        2,455,188$                     
2210 Accrued Expenses 166,553                          166,553                          
2300 Deferred Revenue 2,891,662                       792,931                           3,684,593                       
2400 Payable From Restricted Assets 139,660                          139,660                          

TOTAL LIABILITIES 4,616,771$                     46,096$                          792,931$                        139,512$                        850,684$                        6,445,994$                     
FUND EQUITY

6010 Appropriations 80,387,015$                   6,210,538$                     16,486,438$                   33,327,236$                   387,000$                        136,798,227$                 
6050 Less: Expenditures (53,519,838)                    (4,370,345)                      (12,646,154)                    (11,654,794)                    (142,901)                         (82,334,032)                    
6030          Encumbrances (225,497)                         (61,291)                           (174,453)                         (461,241)                         

Available Appropriations 26,641,680$                   1,778,902$                     3,840,284$                     21,497,989$                   244,099$                        54,002,954$                   
4310 Reserve For Encumbrance 225,497                          61,291                            174,453                          461,241                          
3600 Unreserved Fund Balance 20,318,973                     816,617                          1,803,126                       657                                 1,441,990                       24,381,363                     
3590 Reserved Fund Balance 281,762                          281,762                          

TOTAL LIAB. & FUND EQUITY 52,084,683$                   2,702,906$                     6,436,341$                     21,812,611$                   2,536,773$                     85,573,314$                   
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       SUMMARY OF TAX COLLECTIONS
             AS OF MAY 31, 2009

2008-09 Original Tax Levy ............................................................................................... $ 78,978,720.82
Delinquent Taxes as of 8/31/08 ........................................................................................ 2,657,459.28

Total Receivables for 2008-09 ......................................................................................... $ 81,636,180.10
Current Year Adjustments ................................................................................................ (297,985.59)
Prior Year Adjustments .................................................................................................... (75,335.25)

Adjusted Receivables........................................................................................................ $ 81,262,859.26
Total Net Collections To Date .......................................................................................... (77,122,202.82)

Outstanding Receivables as of ........................... 5/31/2009 $ 4,140,656.44

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 60,911,211.00 $ 60,221,250.79 $ 689,960.21 98.87%

Maintenance - Prior Year Tax 750,000.00 724,053.49 25,946.51 96.54%

Maintenance - Penalties & Interest 450,000.00 434,864.13 15,135.87 96.64%

Sub-total $ 62,111,211.00 $ 61,380,168.41 $ 731,042.59 98.82%

Debt Service - Current Tax $ 16,161,438.00 $ 15,976,002.98 $ 185,435.02 98.85%

Debt Service - Prior Year Tax 175,000.00 200,895.56 (25,895.56) 114.80%

Debt Service - Penalties & Interest 100,000.00 115,193.56 (15,193.56) 115.19%

Sub-total $ 16,436,438.00 $ 16,292,092.10 $ 144,345.90 99.12%

    Total Collections $ 78,547,649.00 $ 77,672,260.51 $ 875,388.49 98.89%

Tax Collection Comparison with 2007-08: Adjusted Tax Roll 2008-09 2007-08

Percent of Current Year Taxes Collected 96.84% 97.23%
Percent of Total Taxes Collected 98.02% 99.05%
Percent of Total Taxes and P & I Collected 98.72% 99.88%

Tax Collection Comparison with 2007-08: Original Tax Roll

Percent of Current Year Taxes Collected 96.48% 96.60%
Percent of Total Taxes Collected 97.65% 98.41%
Percent of Total Taxes and P & I Collected 98.35% 99.23%
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
QUARTERLY INVESTMENT SCHEDULE
For the Quarter Ending 05/31/09

INVESTMENTS BY POOLED FUND GROUP
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
For Period For Period For Period For Period For Period For Period Period FYTD

Local Maintenance 54,767,093 (11,230,957) 43,536,136 54,810,676 (11,273,601) 43,537,075 120,449 363,646
Debt Service 1,865,005 3,442,696 5,307,701 1,865,714 3,442,172 5,307,885 7,556 16,946
Capital Projects 2004 756,239 (299,551) 456,688 756,526 (299,560) 456,967 689 7,437
Capital Projects 2006 31,156,019 (9,771,202) 21,384,817 31,249,887 (9,849,244) 21,400,643 121,679 494,872
Tax Clearing 13,857,816 (13,280,340) 577,476 13,863,082 (13,285,254) 577,828 11,943 58,537
Workers Comp Fund 1,399,533 6,958 1,406,491 1,404,677 2,753 1,407,430 6,958 18,862

TOTAL INVESTMENTS 103,801,705 (31,132,395) 72,669,310 103,950,562 (31,262,734) 72,687,828 269,274 960,299

SECURITIES
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Purchase Maturity Yield Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
CUSIP # Type Date Date (%) For Period For Period For Period For Period For Period For Period Period FYTD

Local Maintenance
313385EK8 FHLB 09/29/08 04/16/09 3.320% 6,970,566 (6,970,566) 0 6,997,900 (6,997,900) 0 29,434 123,997
     Total Local Maintenance 6,970,566 (6,970,566) 0 6,997,900 (6,997,900) 0 29,434 123,997

Capital Projects 2006
313385EK8 FHLB 09/29/08 04/16/09 3.424% 4,978,327 (4,978,327) 0 4,998,500 (4,998,500) 0 21,673 91,300
313385EK8 FHLB 09/29/08 04/16/09 3.320% 4,978,975 (4,978,975) 0 4,998,500 (4,998,500) 0 21,025 88,569
313385HP4 FHLB 09/29/08 07/01/09 3.297% 4,945,506 40,761 4,986,267 4,993,500 6,000 4,999,500 40,761 107,664
     Total Capital Projects 2006 14,902,808 (9,916,541) 4,986,267 14,990,500 (9,991,000) 4,999,500 83,459 287,533

Workers Comp Fund
313385HP4 FHLB 09/29/08 07/01/09 3.297% 494,550 4,076 498,626 499,350 150 499,500 4,076 10,766
     Total Workers Comp Fund 494,550 4,076 498,626 499,350 150 499,500 4,076 10,766

TOTAL SECURITIES 22,367,924 (16,883,031) 5,484,893 22,487,750 (16,988,750) 5,499,000 116,969 422,296
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CERTIFICATE OF DEPOSITS
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Purchase Maturity Yield Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
Certificate # Bank Date Date (%) For Period For Period For Period For Period For Period For Period Period FYTD

Local Maintenance
27000396 Prosperity 04/28/09 10/26/09 1.650% 0 10,000,000 10,000,000 0 10,000,000 10,000,000 13,562 13,562
     Total Local Maintenance 0 10,000,000 10,000,000 0 10,000,000 10,000,000 13,562 13,562

Capital Projects 2006
27000397 Prosperity 04/28/09 10/26/09 1.650% 0 5,000,000 5,000,000 0 5,000,000 5,000,000 6,781 6,781
27000398 Prosperity 04/28/09 04/28/10 2.000% 5,000,000 5,000,000 0 5,000,000 5,000,000 8,219 8,219
     Total Capital Projects 2006 0 10,000,000 10,000,000 0 10,000,000 10,000,000 15,000 15,000

Workers Comp Fund
27000399 Prosperity 04/28/09 04/28/10 2.000% 0 800,000 800,000 0 800,000 800,000 1,315 1,315
     Total Workers Comp Fund 0 800,000 800,000 0 800,000 800,000 1,315 1,315

TOTAL CERTIFICATE OF DEPOSITS 0 20,800,000 20,800,000 0 20,800,000 20,800,000 29,877 29,877
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MONEY MARKET ACCOUNTS
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Yield Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
(%) For Period For Period For Period For Period For Period For Period Period FYTD

TexPool
Local Maintenance 0.465% 42,761,329 (41,221,768) 1,539,561 42,777,578 (41,237,078) 1,540,500 32,265 142,084
Debt Service 0.465% 1,865,005 (1,562,956) 302,049 1,865,714 (1,563,480) 302,233 1,905 11,295
Capital Projects 2004 0.465% 756,239 (299,551) 456,688 756,526 (299,560) 456,967 689 7,437
Capital Projects 2006 0.465% 16,253,110 (12,001,661) 4,251,449 16,259,286 (12,005,244) 4,254,042 15,328 184,447
Tax Clearing 0.465% 13,857,816 (13,280,340) 577,476 13,863,082 (13,285,254) 577,828 11,943 58,537
Workers Comp Fund 0.465% 904,983 (799,228) 105,755 905,327 (799,507) 105,820 772 5,986
     Total TexPool 76,398,482 (69,165,504) 7,232,978 76,427,513 (69,190,123) 7,237,390 62,902 409,785

MBIA
Local Maintenance 0.440% 5,035,198 20,198 5,055,396 5,035,198 20,198 5,055,396 7,007 45,822
Capital Projects 2006 0.440% 101 0 101 101 0 101 0 1
      Total MBIA 5,035,299 20,198 5,055,497 5,035,299 20,198 5,055,497 7,007 45,822

Prosperity 
Local Maintenance 1.060% 0 26,941,179 26,941,179 0 26,941,179 26,941,179 38,182 38,182
Debt Service 1.050% 0 5,005,652 5,005,652 0 5,005,652 5,005,652 5,652 5,652
Capital Projects 2006 1.100% 0 2,147,000 2,147,000 0 2,147,000 2,147,000 7,891 7,891
Workers Comp Fund 1.060% 0 2,110 2,110 0 2,110 2,110 795 795
     Total Prosperity 0 34,095,941 34,095,941 0 34,095,941 34,095,941 52,520 52,520

Total Money Markets 81,433,781 (35,049,365) 46,384,416 81,462,812 (35,073,984) 46,388,828 122,428 508,127

TOTAL INVESTMENTS 103,801,705 (31,132,395) 72,669,310 103,950,562 (31,262,734) 72,687,828 269,274 960,299

The district's investment strategy for the above funds is as follows:

Operational Funds - Shall have as their primary objectives safety, investment liquidity, and maturity sufficient to meet anticipated cash flow requirements.

Debt Service Fund - Shall have sufficient investment liquidity to timely meet debt service payment obligations in accordance with provisions in the bond documents.

Capital Projects Funds - Shall have sufficient investment liquidity to timely meet capital project obligations.

_______________________________________________________                                                                                                                       
Bob Hart, Assistant Supt. For Business and Finacial Services            Date Brad Goerke, Director of Budget and Accounting             Date

This report is prepared in compliance with Lake Travis ISD Investment Policies CDA(Legal) and CDA(Local) and with the Public Funds Investment Act, TX Govt Code 
Ch. 2256.

76



 

 

 

AGENDA ITEM ACTION SHEET 
  

SUBJECT 

 
Minutes 
 
 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE The minutes of each official Board meeting are reviewed by the Board 
for accuracy, then approved by the Board prior to becoming public 
record. 
 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny 
 
 
 

ATTACHMENTS  1. May 19, 2009 Canvass Board Election 
2. May 21, 2009 Board Meeting 
3. June 9, 2009 Board Workshop 

 
 

MEETING DATE June 19, 2009 
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Lake Travis Independent School District 

Board of Trustees 

Minutes of May 19, 2009 

 

Vice President Susan Tolles called the meeting of the Lake Travis Independent School 

District (hereafter referred to as the “LTISD”) Trustees to order at 8:42 a.m. on May 19, 

2009, in the Lake Travis ISD Administration Building, Human Resources Conference 

Room. 

 

Board Members Present: 
Susan Tolles, Jason Buddin 

 

Board Members Not Present: 
Jim Cummings 

Mayo Davidson 

Fred Goff 

Kim Nixon 

Alan Williams 

 

Administrators Present: 
Bob Hart, Assistant Superintendent of Business and Financial Services 

 

Bob Hart presented the May 9, 2009 Board of Trustees election results for review by the 

board members.  Upon review and discussion, a motion was made by Susan Tolles and 

seconded by Jason Buddin to approve the May 9, 2009 Board of Trustees election results 

reflecting: 
   Place 1:  Guy Clayton  2,024 votes 

   Place 2:  Lisa Johnson  2,305 votes 

     David Lovelace     280 votes 

     

 

The motion passed 2-0 

 

There being no further action, the May 19, 2009, Special Called Meeting adjourned at 

8:50 a.m. 

 

 

 

______________________________  ________________________ 

Susan Tolles, President    Alan Williams, Secretary 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Lake Travis Independent School District 
 

   
A meeting of the Board of Trustees of the Lake Travis Independent School District was 
held May 21, 2009, at the Educational Development Center, Live Oak Room, 607 Ranch 
Road 620 North, Austin, Texas 78734. 
 
Call To Order 
President Jim Cummings called the meeting to order at 7:00 p.m. 
 
Quorum Determination 
Trustees Jim Cummings, Susan Tolles, Mayo Davidson, Fred Goff, Kim Nixon, and Alan 
Williams were present.  Jason Buddin was not in attendance 
 

       
Pledge of Allegiance and Moment of Silence  
The Pledge of Allegiance was led by Trustee Nixon.  A moment of silence was observed. 
 
 
Superintendent’s Report  
Trustee Election & Service – Dr. Kirk recognized outgoing Board members, Kim Nixon 
and Jim Cummings, for their years of service as LTISD Board of Trustee member. 
Trustee Nixon was elected in 2003 and has served six years.   Trustee Cummings was 
elected in 1997 and has twelve years of service.   Mr. Clayton and Ms. Johnson took 
their places as the Board of Trustees members. 
 
 
LTISD Board of Trustees Election 
Statement of Elected Officer and Oath of Office – Guy Clayton and Lisa Johnson 
read a “Statement of Elected/Appointed Office” and were administered their “Oath of 
Office” for a three-year term on the LTISD Board of Trustees.   
 
 
Audience Comments  
There were no requests to address the Trustees. 
 
 
 
Superintendent’s Report  
Recognition of Jan Jernberg – Coach of the Year – Dr. Diane Frost, Deputy 
Superintendent, Gary Briley, Director of Extracurricular Activities, and Kim Brents, LTHS 
Principal recognized Coach Jan Jernberg for receiving the Texas Association of 
Basketball Coaches  State AAAA Coach of the Year.     
 
Texas Association of School Board’s 2009 Media Honor Roll- Charles McClure, 
Lake Travis View – Marco Alvarado, Director for Communications, Media and 
Community Relations, presented Charles McClure, Editor of the Lake Travis View, with 
the TASB 2009 Media Honor Roll award.   Mr. McClure is recognized for fair and 

79



 

2

balanced reporting and providing valuable information to the community about public 
schools.   Mr. McClure was nominated by the LTISD Senior Administration. 
 
 
2009 Teachers of the Year 
Dr. Diane Frost, Deputy Superintendent, introduced the following LTISD Teachers of the 
Year: 
 
 Aaron Wedemeyer – Lake Travis High School 
 Sue Mitchell – Lake Travis Middle School 
 Sharon McMichael – Hudson Bend Middle School 
 Judy Stewart – Lake Travis Elementary School 
 Sabrina Long – Lakeway Elementary School 
 Josie Phan – Bee Cave Elementary School 
 Sharon Smith – Lake Pointe Elementary School 
 Kathy Austrian – Serene Hills Elementary School 
 
Dr. Frost announced that Kathy Austrian was chosen as the 2008-2009 LTISD 
Elementary Teacher of the Year and that Sue Mitchell was chosen as the 2008-2009 
LTISD Secondary Teacher of the Year.   
 
 
Discussion and/or Action 
Curriculum and Instructional Services  
Staff Development – Myra Pettit, Assistant Superintendent of Curriculum and 
Instructional Services, presented the staff development opportunities being offered this 
summer.  This was presented as informational only and no action was required. 
 
 
Administration and Accountability 
Bond Program Update - Jim Ratcliff, Senior Director of Facilities, Construction and 
Support Services, provided an update on the bond program construction.   This was 
presented as informational only and no action was required. 
 
 
Governance and Legal Services 
Legislative Update: Finance & Accountability – Susan Bohn, General Counsel, 
provided information on the current legislative session relevant to school finance and 
public school accountability.   Ms. Pettit provided a brief overview of Senate Bill 3 and 
House Bill 3.   Bob Hart, Assistant Superintendent of Business and Financial Services, 
provided additional information on the school finance bills.   
 
 
Consent Agenda 
1. Revisions, Deletions, and/or Additions to Board Policies 
 a. CCG (LOCAL) Revenue Sources: Ad Valorem Taxes  

b. CFD (LOCAL) Accounting: Activity Funds Management 
 c. CH (LOCAL) Purchasing and Acquisitions  
 d. CKC (LOCAL) Safety Program/Risk Management: Emergency Plans 

e. CLB (LOCAL) Buildings, Grounds, and Equipment Management: 
Maintenance 

f. CPAB (LOCAL) Office Communications: Mail and Delivery 
g. CPC (LOCAL) Office Management: Records Management 
h. CV (LOCAL) Facilities Construction 
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i. EEH (LOCAL) Instructional Arrangements: Homebound Instruction 
j. GRB (LOCAL) Relations with Governmental Entities: County Governmental 

Authorities 
2. Resolution Declaring Take Our Daughters and Sons to Work Day 
3. No Pass/No Play Exempt Courses 2009-10 
4. April 2008 Financials - Statement of Revenues & Expenditures, Balance Sheet, 

Summary of Tax Collections 
5. Minutes - April 23, 2009 Board Meeting; April 30, 2009 Special Called Meeting; May 

7, 2009 Board Workshop 
 
Trustee Davidson asked to pull items 1H and 1J from the consent agenda. 

 
A MOTION was made by Trustee Davidson, seconded by Trustee Williams, 
to approve the consent agenda excluding items 1H and 1J.  All Trustees 
voted in favor (6-0). 

 
A discussion ensued and the following action was taken.   
 

A MOTION was made by Trustee Davidson, seconded by Trustee Goff, to 
approve 1H, CV (LOCAL), with the modification that the Superintendent is 
authorized to approve change orders up to $100,000; anything over that 
amount will be brought to the board.    All Trustees voted in favor (6-0). 
 

Item 1J GRB (LOCAL) will be brought back to the board for discussion at a future board 
meeting. 
 
Open Session recessed at 8:43 p.m. and Closed Session convened at 8:44 p.m.    
 
 
Closed Session 
Trustees convened into closed session at 8:44 p.m., as permitted by the Texas 
Government Code Section 551.001 et. seq. 

A.        Section 551.071 – Consultation with Attorney 
1. The Board will discuss and receive legal advice from its attorney 
on matters which should be confidential under Texas Government Code 
Section 551.071(2). 

 B.        Section 551.074 – Personnel Matters 
 1.   The Board will discuss the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of public employees or 
officials.  (This may involve consultation with attorney, as permitted under 
Section 551.071.) 

 
Closed Session adjourned at 9:45 p.m. and Open Session resumed at 9:47 p.m.   
 
 
LTISD Board of Trustees Election of Officers - The following action was taken: 

 
A MOTION was made by Trustee Davidson and seconded by Trustee Goff, to 
elect Trustee Tolles as the President of LTISD Board of Trustees.    All Trustees 
present voted in favor (6-0). 

 
 
A MOTION was made by Trustee Davidson and seconded by Trustee Goff, to 
elect Trustee Buddin as the Vice President of LTISD Board of Trustees.    All 
Trustees present voted in favor (6-0). 
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A MOTION was made by Trustee Davidson and seconded by Trustee Goff, to 
elect Trustee Williams as the Secretary of LTISD Board of Trustees.    All 
Trustees present voted in favor (6-0). 

 
 
Upcoming Meetings 
 
President Tolles announced the following future meetings of the LTISD Board of Trustees: 

- June 9, 2009, 6:00 p.m., Board Workshop, EDC 
- June 16, 2009, 6:00 p.m., Board/Superintendent Conference, EDC 
- June 18, 2009, 7:00 p.m., Board Meeting, EDC 
- August 6, 2009, 6:00 p.m., Board Workshop, EDC 
- August 27, 2009, 7:00 p.m., Board Meeting, EDC 

 
 
 
 
Adjournment 
There being no further action, the May 21, 2009, Board of Trustees’ meeting adjourned 
at 9:50 p.m. 
 
 
_____________________    ________________________  
Susan Tolles, President    Alan Williams, Secretary 
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Minutes of Board Workshop 
 
The Board of Trustees 
Lake Travis Independent School District 
 
 
A workshop of the Board of Trustees of Lake Travis Independent School District was 
held beginning at 6:00 p.m. on June 9, 2009, in the Educational Development Center, 
Live Oak Room, 607 Ranch Road 620 North, Austin, Texas  78734. 
 
Call To Order 
President Susan Tolles called the meeting to order at 6:04 p.m. 
 
Quorum Determination 
Trustees Susan Tolles, Jason Buddin, Alan Williams, Guy Clayton, Mayo Davidson, Fred 
Goff, and Lisa Johnson were present.  
 
 
Discussion and/or Action 
 
Curriculum and Instructional Services  
C-SCOPE- Myra Pettit, Assistant Superintendent of Curriculum and Instructional 
Services, provided an overview of a curriculum program, C-SCOPE, that the 
Administration is reviewing for potential use in the District.  C-SCOPE is a TEKS-based, 
vertically-aligned comprehensive curriculum that is supported by Region XIII Education 
Service Center.   A recommendation regarding curriculum will be presented to the Board 
at a future meeting.      
 
 
Business and Financial Services 
2009-2010 Budget - Bob Hart, Assistant Superintendent of Business and Financial 
Services, provided information on the draft 2009-2010 budget.  The final budget will be 
presented for Board approval in August. 
 
 

Potential Tax Rollback Election - Dr. Kirk, Bob Hart and Johnny Hill discussed with the 
Board options available to the district to address, to some extent, the projected budget 
deficits that the district is likely to face over the next four years or more.  One such 
option involves accessing two additional pennies of tax effort which would not be subject 
to state recapture.  If the Board determines it is necessary to access those two pennies, 
it would require a tax rollback election in November and the election would need to be 
called by the Board in late August. 
 
 
Administration & Accountability 
2009-2010 Staffing –  Mr. Hart provided and overview on staff requests for the 2009-
2010 school year which included campus administrative and support service positions.  
These positions will be presented for Board approval at the June 18, 2009 meeting.   
 
 
Capital Needs Planning Update -  Jim Ratcliff, Senior Director of Facilities, Construction 
and Support Services, provided an update on the future capital needs of the district.  
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Closed Session 
Trustees convened into closed session at 9:05 p.m., as permitted under Government 
Code Section 551.001 et. seq.   
 

A.       Section 551.071 – Consultation with Attorney 
1.       The Board will discuss and receive legal advice from its attorney 
regarding pending litigation under Texas Government Code Section 
551.071(1). 

 2. The Board will discuss and receive legal advice from its attorney 
on matters which should be confidential under Texas Government Code 
Section 551.071(2). 

B.        Section 551.072 – Deliberation regarding Real Property 
1. The Board will discuss the purchase, exchange, lease, or value of 
real property. (This may involve consultation with attorney as permitted 
under Section 551.071.) 

C.        Section 551.074 – Personnel Matters 
 1.   The Board will discuss the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of public employees or 
officials.  (This may involve consultation with attorney, as permitted under 
Section 551.071.) 

 
 
Closed session adjourned at 10:55 p.m. and Open Session resumed at 10:55 p.m. 
 
 
Adjournment 
There being no further action, the June 9, 2009, meeting of the LTISD Board of Trustees 
adjourned at 10:55 p.m. 

 
 

____________________________               ____________________________ 
Susan Tolles, President      Alan Williams, Secretary  

84


