








 

 
 

LTHS Fine Arts & PAC entry interior photos taken 5/14/08 
 
 

• Serene Hills Elementary School – LTISD staff is currently in the process of 
receiving furniture and equipment deliveries. 

 
• Safety and Security Measures - Phase One of the Building Access and Control 

System will be completed over this summer, with the following phases to be 
phased in over the next 12 month period.  

 
• Transportation Center and District Warehouse – Initial planning work is 

ongoing and is expected to be completed in late-2009. Site parcel location and 
acquisition is currently in progress.  Bidding is anticipated to occur in early-2009 
with construction completion in late 2009. 

 
• Conversion of Existing Transportation Center to Maintenance Facility – 

Planning for this project is ongoing and will be bid with the new Transportation 
Center/Warehouse project.  The conversion renovation work will commence with 
the completion of the new Transportation Center and is scheduled to take 
approximately 5 months to complete. 

 
• Educational Development Center – Planning work for the second phase of the 

Educational Development Center conversion is ongoing and will be bid with the 
5 
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new Transportation Center/Warehouse project.  Construction will begin with the 
completion of the District Warehouse project.  Construction is scheduled to take 
approximately 4 months to complete.   

 
• Maintenance, Technology, Instructional, Food and Nutrition Services, 

Transportation Buses/Vehicles – Maintenance repairs and upgrades to 
facilities, replacements and upgrades of equipment and infrastructure for 
technology, instructional equipment and related items, food service and nutrition 
equipment and facilities, and buses and related vehicles and equipment for 
transportation are included in this bond program and are taking place on an as-
needed basis across the timeframe of the bond program. 

 
• Land Acquisition for Future Facilities – The district is currently reviewing and 

evaluating opportunities for the acquisition of land for future facilities and has 
acquired two Middle School sites and one Elementary School site, with the 
acquisition of land for a High School, an additional  Elementary School, a Central 
Events Center, and the Transportation Center/District Warehouse still in 
progress.   

 
Completed Facilities Projects 
 
2006 Bond 
 

• Administration Building Renovations – this project covered the conversion of 
the former board room in the Administration Building to offices for the Human 
Resources Department and the replacement of building heating system water 
piping and was completed in August 2007. 

 
• Hudson Bend Middle School Expansion Phase II – this project covered the 

expansion of Hudson Bend Middle School to accommodate 900 students and 
included the following components and was completed in May 2007. 

o Expansion of the drama instructional facilities 
o Additional bleacher seating at the main gym 
o Expansion of the Cafeteria 
o Construction of a new Dance instructional area 
o Construction of a new 4 classroom addition 
o Expansion of parking facilities and the addition of bleacher seating, 

lighting and a concession stand / restroom building at the football field 
o Site landscaping and irrigation  

 
• Elementary School Upgrades and Renovations – This project included the 

following upgrades and renovations and was completed in August 2006. 
o Lakeway Elementary School 

 Library expansion 
 Ceiling tile replacement throughout original building 
 Floor replacement at needed areas 
 Corridor tackstrips 
 Sinks added at nurse’s area and special services area 
 Gym floor replacement 
 Sound absorption panels at gym and cafeteria 
 Walking track around playfield area 
 Security fencing and gates 
 Landscaping at front building entry areas 
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o Bee Cave Elementary School 
 New secure entry vestibule 
 Corridor tackstrips 
 Walking track around playfield area 
 Security fencing and gates 

o Lake Pointe Elementary School 
 New secure entry vestibule 
 Replacement of stair nosings 
 Corridor tackstrips 
 Walking track around playfield area 

o Lake Travis Elementary School 
 Corridor tackstrips 
 Walking track around playfield area 

 
• Safety and Security Measures 

o RaptorWare visitor background screening systems have been installed in 
each school reception area.  This project was completed in August 2006. 

o Surveillance cameras have been installed at all school campuses.  This 
project was completed in March 2008. 

 
2004 Bond 
 

• Hudson Bend Middle School Expansion – Phase I – This project included  the 
installation of a new 6 lane running track and football field and was completed in 
August 2006. 

 
• Conversion of existing Building 100 at the original Lake Travis Elementary 

School to an Educational Development Center – The condition of Building 100 
at the original Lake Travis Elementary School allowed this building to be 
economically salvaged and a portion of it converted to meeting and training 
facilities for district staff and faculty.    This project was completed in December 
2005. 

 
• Lake Travis Elementary School – This project, located on Kollmeyer Drive at 

Ranch Road 620, was completed and opened for school in August 2005.   
 

• Maintenance Upgrade Projects – This project included upgrades to roofing, 
waterproofing, mechanical equipment and alarm systems at Lake Travis High 
School, Lake Travis Middle School and the Administration Building and was 
completed in August 2005. 

 
• Energy Management Controls System – The installation of a district wide 

energy management and control system was completed in September 2005. 
 

• Expansion of Lakeway, Bee Cave, and Lake Pointe Elementary Schools – 
This project expanded the capacity of each of these schools to 850 students and 
was completed for the start of school in August 2004. 

 
• Expansion/Renovation of the Lake Travis Middle School Kitchen and 

Cafeteria – This project included the expansion and renovation of the kitchen 
and dining area at Lake Travis Middle School and was completed in August 
2004. 
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2006-2008 LTISD HIGH SCHOOL AND MIDDLE SCHOOL PROJECT
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SCHEDULE CHART - APRIL, 2008   
LTISD HIGH SCHOOL AND MIDDLE SCHOOL PROJECT
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Lake Travis ISD
2004 Bond Program (3 Year)

April 30, 2008

Original Amended Total Amended
  Resources Budget Budget Revenue Balance

1. Bond Proceeds 36,275,000 36,275,000 36,275,000 0
2. Interest Revenue 0 686,753 679,240 7,513
3. Other Resources 0 128,886 128,886 0

    Total Resources 36,275,000 37,090,639 37,083,126 7,513

Original Amended Total Balance to
  Appropriations Budget Budget Expended Complete

1. Lake Travis Elementary School 12,772,000 13,337,732 13,255,405 82,327

2. Elementary School Expansions 8,853,575 9,252,915 9,252,915 0

3. Building Improvements 7,774,030 6,269,838 6,269,838 0

4. Other Programs
Bond Issue and Reimbursements 2,080,000 1,726,330 1,726,330 0
 Library Books 210,000 208,184 208,184 0
Transportation 1,300,000 1,259,846 1,259,846 0
Technology 2,498,750 2,498,309 2,498,309 0
Athletic Facilities 286,000 678,314 678,314 0
Educational Development Center 0 765,943 765,943 0
Utility Upgrades 500,000 1,012,583 18,725 993,858
Tranfers-Out & Arbitrage 0 80,000 70,000 10,000

    Total 2004 Bond Program 36,274,355 37,089,994 36,003,810 1,086,184

The 'Balance to Complete' column reflects funding for construction payments based on close-out of Lake
Travis Elementary School and proposed conversion of wastewater utilies.
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Lake Travis ISD
2004 Bond Program

April 30, 2008

Original Amended Total Amended Diff Between
Budget Budget Expend. Balance Orig & Amend Bud

1. Lake Travis Elementary School 10 12,772,000 13,337,732 13,255,405.25 82,326.75 -565,732

2. Elementary School Expansions:
  Lakeway Elementary Expansion 20 3,107,700 2,844,967 2,844,966.94 0.06 262,733
  Bee Cave Elementary Expansion 20 2,525,000 2,827,073 2,827,072.71 0.29 -302,073
  Lake Pointe Elementary Expansion 20 2,675,875 2,838,948 2,838,948.13 -0.13 -163,073

  Total Elementary Expansions 8,308,575 8,510,988 8,510,987.78 0.22 -202,413

Portable Relocation 71 250,000 389,172 389,171.92 0.08 -139,172
Elementary Playscapes/Playcourts 46 295,000 352,755 352,755.01 -0.01 -57,755

  Total Elemenatary Other 545,000 741,927 741,926.93 0.07 -196,927

    Total Elementary 21,625,575 22,590,647 22,508,319.96 82,327.04 -965,072

3. Immediate District Needs:
Maintenance Projects
  Fire and Security 41 155,000 129,937 129,937.00 0.00 25,063
  HVAC, Electrical 42 4,470,880 3,170,657 3,170,657.06 -0.06 1,300,223
  Mechanical Controls 43 950,500 966,553 966,553.35 -0.35 -16,053
  Roofing, Water Penetration 44 1,607,650 1,487,691 1,487,691.68 -0.68 119,959
  District Improvements 47 0 0 0.00 0.00 0

    Total Maintenance Projects 7,184,030 5,754,838 5,754,839.09 -1.09 1,429,192

Food Service Projects 45 590,000 515,000 514,998.89 1.11 75,000

Other Programs
  Prior Year Reimbursements 00 1,700,000 1,700,000 1,700,000.00 0.00 0
  Library Books 31 210,000 208,184 208,183.97 0.03 1,816
  Transportation 51 1,300,000 1,259,846 1,259,846.45 -0.45 40,154
  Technology 32 2,498,750 2,498,309 2,498,309.47 -0.47 441
  Athletic Facilities/Phase I 61 286,000 678,314 678,314.37 -0.37 -392,314
  Educational Development Center 90 0 765,943 765,942.81 0.19 -765,943

  Total Other Program Needs 5,994,750 7,110,596 7,110,597.07 -1.07 -1,115,846

   Total Immediate District Needs 13,768,780 13,380,434 13,380,435.05 -1.05 388,346

4. Miscellaneous:
Wastewater 80 500,000 1,012,583 18,725.00 993,858.00 -512,583
Bond Issue 01 380,000 26,330 26,330.47 -0.47 353,670
Transfers-Out 00 0 80,000 70,000.00 10,000.00 -80,000

  Total Miscellaneous 880,000 1,118,913 115,055.47 1,003,857.53 -238,913

Total Program 36,274,355 37,089,994 36,003,810.48 1,086,183.52 -815,639

Interest Revenue 0 686,753 679,239.74 7,513.26 686,753
Other Resources 0 128,886 128,886.47 -0.47 128,886

  Total Resources 0 815,639 808,126.21 7,512.79 815,639

Net Budget Position for Bond Program 0
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Lake Travis ISD
2004 Bond Program (3 Year)

April 30, 2008
Balance to

Original Amended Prior  Current Month Total Complete
Appropriations Budget Budget Expenditures Expenditures Expended Projects

1. Lake Travis Elementary School 12,772,000 13,337,732 13,255,405 0 13,255,405 82,327

2. Elementary School Expansions 8,853,575 9,252,915 9,252,915 0 9,252,915 0

3. Building Improvements 7,774,030 6,269,838 6,269,838 0 6,269,838 0

4. Other Programs
Bond Issue and Reimbursements 2,080,000 1,726,330 1,726,330 0 1,726,330 0
Library Books 210,000 208,184 208,184 0 208,184 0
Transportation 1,300,000 1,259,846 1,259,846 0 1,259,846 0
Technology 2,498,750 2,498,309 2,498,309 0 2,498,309 0
Athletic Facilities 286,000 678,314 678,314 0 678,314 0
Educational Development Center 0 765,943 765,943 0 765,943 0
Utility Upgrades 500,000 1,012,583 18,725 0 18,725 993,858
Tranfers-Out 0 80,000 70,000 0 70,000 10,000

Total Program 36,274,355 37,089,994 36,003,810 0 36,003,810 1,086,184

Balance to
Original Amended Prior Current Month Total Complete
Budget Budget Revenues Revenues Revenues Projects

Other Resources 0 815,639 805,996 2,131 808,126 7,513

Current Fund Balance 0

The 'Balance to Complete' column reflects funding for construction payments based on close-out of Lake
Travis Elementary School and proposed conversion of wastewater utilies.
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Lake Travis ISD
2004 Bond Program

April 30, 2008

Original Amended Estimated Expend. Expend. Expend. Expend. Expend. Total Amended Diff Between
Detail Pg. Budget Budget Need 2003-04 2004-05 2005-06 2006-07 2007-08 Expend. Balance Budget

1. Lake Travis Elementary School 1 12,772,000 13,337,732 13,159,335 2,325,435.43 10,753,651.84 141,622.54 4,844.00 29,851.44 13,255,405.25 82,327 -565,732

2. Elementary School Expansions:
  Lakeway Elementary Expansion 2 3,107,700 2,844,967 2,844,967 2,706,719.98 9,676.62 0.00 0.00 2,844,966.94 0 262,733
  Bee Cave Elementary Expansion 3 2,525,000 2,827,073 2,864,616 2,776,305.42 30,633.09 -64,144.00 0.00 2,827,072.71 0 -302,073
  Lake Pointe Elementary Expansion 4 2,675,875 2,838,948 2,838,948 2,761,501.62 18,296.51 0.00 0.00 2,838,948.13 0 -163,073

  Total Elementary Expansions 8,308,575 8,510,988 8,548,531 8,244,527.02 58,606.22 -64,144.00 0.00 0.00 8,510,987.78 0 -202,413

Portable Relocation-71 250,000 389,172 390,000 336,842.72 50,215.20 2,114.00 0.00 389,171.92 0 -139,172
Elementary Playscapes/Playcourts-46 295,000 352,755 351,000 199,355.00 117,026.00 36,374.01 352,755.01 0 -57,755

  Total Elemenatary Other 545,000 741,927 741,000 536,197.72 167,241.20 38,488.01 0.00 0.00 741,926.93 0 -196,927

    Total Elementary 21,625,575 22,590,647 22,448,866 11,106,160.17 10,979,499.26 115,966.55 4,844.00 29,851.44 22,508,319.96 82,327 -965,072

3. Immediate District Needs:
Maintenance Projects
  Fire and Security -41 5 155,000 129,937 131,000 0.00 129,937.00 0.00 129,937.00 0 25,063
  HVAC, Electrical-42 5 4,470,880 3,170,657 3,196,420 269,223.00 2,719,895.22 181,538.84 0.00 3,170,657.06 0 1,300,223
  Mechanical Controls-43 5 950,500 966,553 898,000.00 243,893.12 627,503.00 95,157.23 966,553.35 0 -16,053
  Roofing, Water Penetration-44 5 1,607,650 1,487,691 1,542,920 251,874.00 1,159,990.90 75,826.78 0.00 1,487,691.68 -1 119,959
  District Improvements-47 5 0 0 60,000 0 0 0 0 0 0 0

    Total Maintenance Projects 7,184,030 5,754,838 791,496 764,990.12 4,637,326.12 352,522.85 0.00 0.00 5,754,839.09 -1 1,429,192

Food Service Projects-45 5 590,000 515,000 585,000 436,703.19 56,774.50 1,044.20 20,477.00 0.00 514,998.89 1 75,000

Other Programs
  Prior Year Reimbursements - 00 1,700,000 1,700,000 1,700,000 1,700,000.00 0.00 0.00 0.00 1,700,000.00 0 0
  Library Books - 31 210,000 208,184 210,000 37,636.89 77,981.24 92,565.84 0.00 208,183.97 0 1,816
  Transportation - 51 1,300,000 1,259,846 1,300,000 435,060.18 458,675.87 356,822.00 9,288.40 1,259,846.45 0 40,154
  Technology - 32 2,498,750 2,498,309 2,498,750 561,509.59 1,200,135.11 442,455.79 294,208.98 2,498,309.47 0 441
  Athletic Facilities/Phase I - 61 286,000 678,314 658,276 13,187.36 49,454.51 595,634.13 20,038.37 678,314.37 0 -392,314
  Educational Development Center- 90 0 765,943 752,725 0.00 66,969.30 698,973.51 0.00 765,942.81 0 -765,943

  Total Other Program Needs 5,994,750 7,110,596 7,119,751 2,747,394.02 1,853,216.03 2,186,451.27 323,535.75 0.00 7,110,597.07 -1 -1,115,846

   Total Immediate District Needs 13,768,780 13,380,434 8,496,247 3,949,087.33 6,547,316.65 2,540,018.32 344,012.75 0.00 13,380,435.05 -1 388,346

4. Miscellaneous:
Wastewater-80 500,000 1,012,583 820,000 18,725.00 0.00 18,725.00 993,858 -512,583
Bond Issue-01 380,000 26,330 26,330 26,330.47 0.00 26,330.47 0 353,670
Transfers-Out 0 80,000 70,000 70,000.00 70,000.00 10,000 -80,000

  Total Miscellaneous 880,000 1,118,913 916,330 26,330.47 18,725.00 0.00 70,000.00 0.00 115,055.47 1,003,858 -238,913

Total Program 36,274,355 37,089,994 31,861,443 15,081,577.97 17,545,540.91 2,655,984.87 418,856.75 29,851.44 36,003,810.48 1,086,184 -815,639

Interest Revenue 0 686,753 606,753 125,292.71 335,212.79 126,441.24 61,895.10 30,397.90 679,239.74 7,513 686,753
Other Resources 0 128,886 137,000 27,767.10 27,956.60 73,162.77 128,886.47 0 128,886

  Total Resources 815,639 743,753 153,059.81 363,169.39 199,604.01 61,895.10 30,397.90 808,126.21 7,513 815,639

Net Budget Position for Bond Program 0
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Lake Travis ISD
2006 Bond Program Summary

April 30, 2008

Original Amended Total
Resources Budget Budget Resources Balance

1 Bond Proceeds 126,830,000.00 127,847,316.00 127,847,316.74 (0.74)
2 Interest Revenue 0.00 7,700,000.00 7,578,413.02 121,586.98
3 Interest Subject to Arbitrage Rebate 0.00 570,000.00 568,840.40 1,159.60
4 Other 0.00 557,946.00 557,320.26 625.74

 Total Resources 126,830,000.00 136,675,262.00 136,551,890.42 123,371.58

Original Amended Total Balance to
Appropriations Budget Budget Expended Complete

10 Elementary School #5 15,875,000.00 16,863,864.00 15,479,173.24 1,384,690.76
20 Lake Travis Middle School 9,227,000.00 9,774,711.00 8,388,424.95 1,386,286.05
20 Hudson Bend Middle School 3,098,000.00 3,776,243.00 3,687,121.20 89,121.80
30 Lake Travis High School 56,305,000.00 61,945,082.00 51,282,450.36 10,662,631.64
40 Transportation Facility/Warehouse 6,015,000.00 6,021,000.00 140,664.26 5,880,335.74
50 Stadium 1,135,000.00 1,217,666.00 1,197,352.81 20,313.19

 Construction/Renovation 91,655,000.00 99,598,566.00 80,175,186.82 19,423,379.18

60  Small Renovation Improvements 3,633,930.00 2,712,450.00 1,765,384.65 947,065.35
70  Building Equipment 417,700.00 611,500.00 234,706.69 376,793.31
80  Other Equipment 12,853,370.00 12,398,837.00 5,345,885.45 7,052,951.55
90  Land 15,750,000.00 15,791,443.00 3,125,974.07 12,665,468.93
91 Bond Issuance Costs 1,975,000.00 1,073,585.00 1,006,933.60 66,651.40
92 General Fund Reimbursements 545,000.00 545,000.00 531,000.00 14,000.00
93 Interest Costs (Arbitrage) 0.00 570,000.00 0.00 570,000.00
94 Contingency 0.00 3,373,881.00 0.00 3,373,881.00

 Other Programs 35,175,000.00 37,076,696.00 12,009,884.46 25,066,811.54

Total 2006 Bond Program 126,830,000.00 136,675,262.00 92,185,071.28 44,490,190.72

This is a three-year bond program.  The 'Balance to Complete' reflects available funding to finish the projects
and make purchases during this period of time.
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Lake Travis ISD
2006 Bond Program
Summary - Level 1

April 30, 2008

Original Amended Total Amended Budget
Budget Budget Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 127,847,316.74 (0.74) 1,017,316.00
2 Interest Revenue 0 7,700,000 7,578,413.02 121,586.98 7,700,000.00
3 Interest Subject to Arbitrage Rebate 0 570,000 568,840.40 1,159.60 570,000.00
4 Other 0 557,946 557,320.26 625.74 557,946.00

 Total Resources 126,830,000 136,675,262 136,551,890.42 123,371.58 9,845,262.00

Original Amended Total Amended Budget
Budget Budget Expended Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,863,864 15,479,173.24 1,384,690.76 988,864.00
20 Lake Travis Middle School 9,227,000 9,774,711 8,388,424.95 1,386,286.05 547,711.00
20 Hudson Bend Middle School 3,098,000 3,776,243 3,687,121.20 89,121.80 678,243.00
30 Lake Travis High School 56,305,000 61,945,082 51,282,450.36 10,662,631.64 5,640,082.00
40 Transportation Facility/Warehouse 6,015,000 6,021,000 140,664.26 5,880,335.74 6,000.00
50 Stadium 1,135,000 1,217,666 1,197,352.81 20,313.19 82,666.00

 Construction/Renovation 91,655,000 99,598,566 80,175,186.82 19,423,379.18 7,943,566.00

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 1,062,577.20 85,632.80 95,460.00
62 Small Maintenance Projects 1,621,180 339,240 47,563.00 291,677.00 (1,281,940.00)
63 Educational Development Center 570,000 570,000 137,509.22 432,490.78 0.00
64 Portables 390,000 390,000 359,751.98 30,248.02 0.00
65 District Upgrades 0 265,000 157,983.25 107,016.75 265,000.00

 Small Renovation Improvements 3,633,930 2,712,450 1,765,384.65 947,065.35 (921,480.00)

71 Access Controls 229,200 229,200 25,687.80 203,512.20 0.00
72 Criminal Background Systems 17,500 17,500 11,948.48 5,551.52 0.00
73 Security Surveillance 50,000 243,800 197,070.41 46,729.59 193,800.00
74 Mechanical 121,000 121,000 0.00 121,000.00 0.00

 Building Equipment 417,700 611,500 234,706.69 376,793.31 193,800.00

81 Instructional Books/Equipment 1,495,000 1,495,000 741,695.62 753,304.38 0.00
82 Technology 8,335,000 8,029,657 2,828,981.57 5,200,675.43 (305,343.00)
83 Transportation 2,505,000 2,505,000 1,542,785.84 962,214.16 0.00
84 Maintenance 333,370 327,370 221,058.42 106,311.58 (6,000.00)
85 Food & Nutrition Services 185,000 41,810 11,364.00 30,446.00 (143,190.00)

 Other Equipment 12,853,370 12,398,837 5,345,885.45 7,052,951.55 (454,533.00)

90  Land 15,750,000 15,791,443 3,125,974.07 12,665,468.93 41,443.00

91 Bond Issuance Costs 1,975,000 1,073,585 1,006,933.60 66,651.40 (901,415.00)
92 General Fund Reimbursements 545,000 545,000 531,000.00 14,000.00 0.00
93 Interest Costs (Arbitrage) 0 570,000 0.00 570,000.00 570,000.00
94 Contingency 0 3,373,881 0.00 3,373,881.00 3,373,881.00

 Other Costs/Contingencies 2,520,000 5,562,466 1,537,933.60 4,024,532.40 3,042,466.00

Total 2006 Bond Program 126,830,000 136,675,262 92,185,071.28 44,490,190.72 9,845,262.00

Balance 44,366,819.14
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Lake Travis ISD
2006 Bond Program
Summary - Level 1 Current Month

April 30, 2008

Original Amended Prior Curr.  Month Total Amended Budget
Budget Budget Revenues Revenues Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 127,847,316.74 0.00 127,847,316.74 (0.74) 1,017,316.00
2 Interest Revenue 0 7,700,000 7,480,761.11 97,651.91 7,578,413.02 121,586.98 7,700,000.00
3 Interest Subject to Arbitrage Rebate 0 570,000 568,840.40 0.00 568,840.40 1,159.60 570,000.00
4 Other 0 557,946 523,189.39 34,130.87 557,320.26 625.74 557,946.00

 Total Resources 126,830,000 136,675,262 136,420,107.64 131,782.78 136,551,890.42 123,371.58 9,845,262.00

Original Amended Prior Curr.  Month Total Amended Budget
Budget Budget Expended Expend. Expended Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,863,864 15,475,862.74 3,310.50 15,479,173.24 1,384,690.76 988,864.00
20 Lake Travis Middle School 9,227,000 9,774,711 8,042,407.88 346,017.07 8,388,424.95 1,386,286.05 547,711.00
20 Hudson Bend Middle School 3,098,000 3,776,243 3,680,668.45 6,452.75 3,687,121.20 89,121.80 678,243.00
30 Lake Travis High School 56,305,000 61,945,082 49,194,210.00 2,088,240.36 51,282,450.36 10,662,631.64 5,640,082.00
40 Transportation Facility/Warehouse 6,015,000 6,021,000 140,664.26 0.00 140,664.26 5,880,335.74 6,000.00
50 Stadium 1,135,000 1,217,666 1,197,352.81 0.00 1,197,352.81 20,313.19 82,666.00

 Construction/Renovation 91,655,000 99,598,566 77,731,166.14 2,444,020.68 80,175,186.82 19,423,379.18 7,943,566.00

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 1,062,577.20 0.00 1,062,577.20 85,632.80 95,460.00
62 Small Maintenance Projects 1,621,180 339,240 47,563.00 0.00 47,563.00 291,677.00 (1,281,940.00)
63 Educational Development Center 570,000 570,000 137,509.22 0.00 137,509.22 432,490.78 0.00
64 Portables 390,000 390,000 359,751.98 0.00 359,751.98 30,248.02 0.00
65 District Upgrades 0.00 265,000.00 157,983.25 0.00 157,983.25 107,016.75 157,983.25

 Small Renovation Improvements 3,633,930 2,712,450 1,765,384.65 0.00 1,765,384.65 947,065.35 (921,480.00)

71 Access Controls 229,200 229,200 21,923.64 3,764.16 25,687.80 203,512.20 0.00
72 Criminal Background Systems 17,500 17,500 11,948.48 0.00 11,948.48 5,551.52 0.00
73 Security Surveillance 50,000 243,800 197,070.41 0.00 197,070.41 46,729.59 193,800.00
74 Mechanical 121,000 121,000 0.00 0.00 0.00 121,000.00 0.00

 Building Equipment 417,700 611,500 230,942.53 3,764.16 234,706.69 376,793.31 193,800.00

81 Instructional Books/Equipment 1,495,000 1,495,000 738,682.72 3,012.90 741,695.62 753,304.38 0.00
82 Technology 8,335,000 8,029,657 2,659,890.30 169,091.27 2,828,981.57 5,200,675.43 (305,343.00)
83 Transportation 2,505,000 2,505,000 1,542,785.84 0.00 1,542,785.84 962,214.16 0.00
84 Maintenance 333,370 327,370 221,058.42 0.00 221,058.42 106,311.58 (6,000.00)
85 Food & Nutrition Services 185,000 41,810 11,364.00 0.00 11,364.00 30,446.00 (143,190.00)

 Other Equipment 12,853,370 12,398,837 5,173,781.28 172,104.17 5,345,885.45 7,052,951.55 (454,533.00)

90  Land 15,750,000 15,791,443 3,110,347.64 15,626.43 3,125,974.07 12,665,468.93 41,443.00

91 Bond Issuance Costs 1,975,000 1,073,585 1,006,933.60 0.00 1,006,933.60 66,651.40 (901,415.00)
92 General Fund Reimbursements 545,000 545,000 531,000.00 0.00 531,000.00 14,000.00 0.00
93 Interest Costs (Arbitrage) 0 570,000 0.00 0.00 0.00 570,000.00 570,000.00
94 Contingency 0 3,373,881 0.00 0.00 0.00 3,373,881.00 3,373,881.00

 Other Costs/Contingencies 2,520,000 5,562,466 1,537,933.60 0.00 1,537,933.60 4,024,532.40 3,042,466.00

Total 2006 Bond Program 126,830,000 136,675,262 89,549,555.84 2,635,515.44 92,185,071.28 44,490,190.72 9,845,262.00

Balance 0 0 46,870,551.80 (2,503,732.66) 44,366,819.14 (44,366,819.14) 0.00
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Lake Travis ISD
2006 Bond Program
Summary - Level 2

April 30, 2008

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Resources Resources Balance Difference

Resources

1 Bond Proceeds 126,830,000 127,847,316 74,403,585.69 53,443,731.05 127,847,316.74 127,847,316.74 (0.74) 1,017,316
2 Interest Revenue 0 7,700,000 1,341,129.50 4,595,630.31 1,641,653.21 7,578,413.02 7,578,413.02 121,586.98 7,700,000
3 Interest Subject to Arbitrage Rebate 0 570,000 568,840.40 568,840.40 568,840.40 1,159.60 570,000
4 Other 0 557,946 426,443.00 70,000.00 60,877.26 557,320.26 557,320.26 625.74 557,946

 Total Resources 126,830,000 136,675,262 76,171,158.19 58,678,201.76 1,702,530.47 0.00 136,551,890.42 0.00 136,551,890.42 123,371.58 9,845,262

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference

Appropriations

10 Elementary School #5 15,875,000 16,863,864 1,434,474.20 10,740,360.32 3,304,338.72 0.00 15,479,173.24 238,260.54 15,717,433.78 1,146,430.22 988,864
20 Lake Travis Middle School 9,227,000 9,774,711 1,244,295.20 4,897,967.45 2,246,162.30 0.00 8,388,424.95 4,350.70 8,392,775.65 1,381,935.35 547,711
20 Hudson Bend Middle School 3,098,000 3,776,243 2,122,329.05 1,515,332.65 49,459.50 0.00 3,687,121.20 0.00 3,687,121.20 89,121.80 678,243
30 Lake Travis High School 56,305,000 61,945,082 8,356,143.66 29,567,328.01 13,358,978.69 0.00 51,282,450.36 403,394.28 51,685,844.64 10,259,237.36 5,640,082
40 Transportation Facility/Warehouse 6,015,000 6,021,000 0.00 140,664.26 0.00 0.00 140,664.26 0.00 140,664.26 5,880,335.74 6,000
50 Stadium 1,135,000 1,217,666 760,411.63 435,415.35 1,525.83 0.00 1,197,352.81 0.00 1,197,352.81 20,313.19 82,666

 Construction/Renovation 91,655,000 99,598,566 13,917,653.74 47,297,068.04 18,960,465.04 0.00 80,175,186.82 646,005.52 80,821,192.34 18,777,373.66 7,943,566

61 Elementary Upgrades/Renovations 1,052,750 1,148,210 674,721.50 317,587.98 70,267.72 0.00 1,062,577.20 0.00 1,062,577.20 85,632.80 95,460
62 Small Maintenance Projects 1,621,180 339,240 9,650.00 34,463.00 3,450.00 0.00 47,563.00 8,080.73 55,643.73 283,596.27 (1,281,940)
63 Educational Development Center 570,000 570,000 0.00 137,509.22 0.00 0.00 137,509.22 0.00 137,509.22 432,490.78 0
64 Portables 390,000 390,000 308,918.02 42,058.96 8,775.00 0.00 359,751.98 0.00 359,751.98 30,248.02 0
65 District Upgrades 0 265,000 0.00 99,612.57 58,370.68 0.00 157,983.25 0.00 157,983.25 107,016.75 265,000

 Small Renovation Improvements 3,633,930 2,712,450 993,289.52 631,231.73 140,863.40 0.00 1,765,384.65 8,080.73 1,773,465.38 938,984.62 (921,480)

71 Access Controls 229,200 229,200 0.00 0.00 25,687.80 0.00 25,687.80 0.00 25,687.80 203,512.20 0
72 Criminal Background Systems 17,500 17,500 11,948.48 0.00 0.00 0.00 11,948.48 0.00 11,948.48 5,551.52 0
73 Security Surveillance 50,000 243,800 0.00 171,293.37 25,777.04 0.00 197,070.41 0.00 197,070.41 46,729.59 193,800
74 Mechanical 121,000 121,000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 121,000.00 0

 Building Equipment 417,700 611,500 11,948.48 171,293.37 51,464.84 0.00 234,706.69 0.00 234,706.69 376,793.31 193,800

81 Instructional Books/Equipment 1,495,000 1,495,000 189,156.20 340,286.45 212,252.97 0.00 741,695.62 15,474.90 757,170.52 737,829.48 0
82 Technology 8,335,000 8,029,657 211,149.00 1,835,800.84 782,031.73 0.00 2,828,981.57 98,174.57 2,927,156.14 5,102,500.86 (305,343)
83 Transportation 2,505,000 2,505,000 777,374.92 56,262.92 709,148.00 0.00 1,542,785.84 0.00 1,542,785.84 962,214.16 0
84 Maintenance 333,370 327,370 74,155.25 58,884.17 88,019.00 0.00 221,058.42 0.00 221,058.42 106,311.58 (6,000)
85 Food & Nutrition Services 185,000 41,810 11,364.00 0.00 0.00 0.00 11,364.00 0.00 11,364.00 30,446.00 (143,190)

 Other Equipment 12,853,370 12,398,837 1,263,199.37 2,291,234.38 1,791,451.70 0.00 5,345,885.45 113,649.47 5,459,534.92 6,939,302.08 (454,533)
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Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference

90  Land 15,750,000 15,791,443 16,474.93 54,292.50 3,055,206.64 0.00 3,125,974.07 0.00 3,125,974.07 12,665,468.93 41,443

91 Bond Issuance Costs 1,975,000 1,073,585 582,075.19 424,858.41 1,006,933.60 1,006,933.60 66,651.40 (901,415)
92 General Fund Reimbursements 545,000 545,000 531,000.00 531,000.00 531,000.00 14,000.00 0
93 Interest Costs (Arbitrage) 0 570,000 0.00 0.00 570,000.00 570,000
94 Contingency 0 3,373,881 0.00 0.00 3,373,881.00 3,373,881

 Other Costs/Contingencies 2,520,000 5,562,466 1,113,075.19 424,858.41 0.00 0.00 1,537,933.60 0.00 1,537,933.60 4,024,532.40 3,042,466

Total 2006 Bond Program 126,830,000 136,675,262 17,315,641.23 50,869,978.43 23,999,451.62 0.00 92,185,071.28 767,735.72 92,952,807.00 43,722,455.00 9,845,262

Balance 0 0 58,855,516.96 7,808,223.33 (22,296,921.15) 0.00 44,366,819.14 (767,735.72) 43,599,083.42 (43,599,083.42) 0
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

Lake Pointe Elementary Fence Construction Agreement 

RECOMMENDED  

ACTION 

 

Authorize administration to negotiate and execute a quad-party 

agreement with and between the Lake Pointe Homeowners 

Association, West Travis County MUD 3 and West Travis County 

MUD 5. 

 
RATIONALE  

 

The Lake Pointe neighborhood currently has a masonry/wooden 

perimeter fence that it wishes to replace with a masonry fence. The 

fence is, in part, on the Lake Pointe Elementary School site. The 

HOA and MUD’s have offered to remove the existing fence and 

construct the new fence at no cost to the district, with the 

understanding that any future maintenance will be the responsibility 

of the district. The district benefits from this fence, as it serves to be 

a barrier between Bee Cave Road and the campus facilities. 

 
BUDGET PROVISIONS 

 

No current cost to the district 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Support Services & CFO 

533-6016 

ATTACHMENTS   

 

None 

MEETING DATE  

 

May 22, 2008 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Revision of GKC (LOCAL)  

RECOMMENDED 

ACTION 

 

First reading of GKC (LOCAL) revisions 

RATIONALE The proposed revisions to GKC (Local) provide guidance regarding 
visitors to campuses, including those identified as sex offenders. 
 
 

BUDGET 

PROVISIONS 

 

None   

RESOURCE 

PERSONNEL 

Susan Bohn, General Counsel 
 
 

ATTACHMENTS  Proposed revised Board Policy GKC (LOCAL) 
 

MEETING DATE May 22, 2008 
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Lake Travis ISD  
227913  
  
COMMUNITY RELATIONS GKC
VISITORS TO THE SCHOOLS (LOCAL) 

DATE ISSUED:  1 of 3
LDU 2007.08  
GKC(LOCAL)-X   

Prominent notices shall be posted at each campus requiring all 
visitors to first report to the campus administrative office.  This shall 
apply to parents, Board members, volunteers, social service work-
ers, invited speakers, maintenance and repair persons not em-
ployed by the District, vendors, representatives of the news media, 
former students, and any other visitors. 

Visits to individual classrooms during instructional time shall be 
permitted only with the principal’s and teacher’s approval, and such 
visits shall not be permitted if their duration or frequency interferes 
with the delivery of instruction or disrupts the normal school envi-
ronment. 

Board members are welcome to visit campuses; however, they 
must notify campus principals prior to visiting a campus in an offi-
cial capacity.  At no time shall Board members visit campuses in an 
attempt to evaluate personnel on a campus. 

If a Board member is also a parent, his or her role as either parent 
or Board member must be distinguished at the time of visitor sign 
in, based on the nature of business on the campus.  As a parent, 
Board members enjoy the same rights, privileges, and responsibili-
ties as any other District parent. 

 

If a visitor’s conduct becomes disruptive, abusive, threatening, or 
violent, the administration may require the visitor to leave 
immediately and/or may contact law enforcement for assistance.  
Depending on the severity of the conduct, the visitor may be 
prohibited from being present on any District property for a period 
of time authorized by the Superintendent or the Superintendent’s 
designee. 

 

The Superintendent or designee, working with campus administra-
tors, shall develop and implement procedures regarding campus 
visitors who are identified as sex offenders.  These procedures 
shall address: 

1. Parental rights; 

2. Escort by District personnel; 

3. Access to common areas of the campus; 

4. Access to classrooms; 

5. Drop off and release of students; 

6. Eligibility to serve as volunteers; and 

REPORT TO OFFICE 

CLASSROOM 
VISITATION 

BOARD MEMBERS 

DISRUPTIVE 
CONDUCT 

SEX OFFENDERS  
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Lake Travis ISD  
227913  
  
COMMUNITY RELATIONS GKC
VISITORS TO THE SCHOOLS (LOCAL) 

DATE ISSUED:  2 of 3
LDU 2007.08  
GKC(LOCAL)-X   

7. Any other relevant issues.  

No adult who is required to register as a sex offender and is not the 
parent, guardian, or other person having lawful control of a District 
student (under a valid court order) (hereinafter called a “sex 
offender”) may enter or be present upon any District property.  
Except as otherwise provided in this policy, any adult sex offender 
meeting the above criteria will be asked to leave District property 
and law enforcement may be notified. 

If a sex offender is a lawfully registered and qualified voter whose 
polling place is on District property, he or she may come upon such 
property during early voting or on election day, during polling hours, 
solely for the purpose of casting his or her vote. 

If a student’s parent, guardian, or other person having lawful 
control of a District student under a valid court order is a sex 
offender as defined above, that person may enter District property 
only under the following limited circumstances: 

• To attend a scheduled conference with school personnel to 
discuss the student’s academic or social progress, 
promotion/retention, assignment/reassignment, attendance, 
participation in school-related activities, or discipline; 

• To attend a ARD or IEP meeting or other conference where 
evaluation or placement decisions may be made respecting the 
student’s special education services; 

• To pick up assignments from the campus administrative office; 

• To transport the student to or from school; 

• To attend the student’s high school graduation; or 

• To attend any meeting requested by the campus administration. 

The individual will be supervised and accompanied by school 
personnel at all times.  The individual must sign out at the campus 
administrative office upon departure.  If the individual is on District 
property for any other purpose and without permission, he or she 
will be subject to removal and/or arrest. 

The individual will not be permitted to enter or be present on school 
property if:  (1) the individual’s parental rights have been 
terminated, (2) the individual’s presence at school is prohibited by 
court order or conditions of probation, or (3) the Superintendent or 
designee determines that the individual poses a unique threat to 
student safety. 

GENERALLY 

VOTING 

PARENT SEX 

OFFENDER 
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Lake Travis ISD  
227913  
  
COMMUNITY RELATIONS GKC
VISITORS TO THE SCHOOLS (LOCAL) 

DATE ISSUED:  3 of 3
LDU 2007.08  
GKC(LOCAL)-X 

ADOPTED:

  

No adult sex offender as defined above may serve as a volunteer 
with the District or participate in school-related activities or field 
trips (except for a parent, guardian, or person having lawful control 
of a student as described above). 

Except in an emergency and with approval of the Superintendent 
or Superintendent’s designee, contractors, vendors, or other third 
parties shall not permit an employee who is a sex offender to come 
on District property.  It is the contractor’s responsibility to check the 
sex offender registry prior to sending any employee onto District 
property. (See also policy CH.) 

 

VOLUNTEERS 

CONTRACTORS, 

VENDORS, & 

OTHER THIRD 

PARTIES 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Repeal of Board Policy EHAB (LOCAL) 

RECOMMENDED 

ACTION 

 

First Reading: Repeal of Board Policy EHAB (Local) 

RATIONALE Board Policy EHAB (Local) addresses elementary-age students 
receiving physical education credit for off-campus private or 
commercial physical activity programs in which they participate.  
Because of on-campus physical activity requirements, the District 
does not permit elementary-age students to obtain class or course 
credit for outside physical activity programs.  In Board Policy EHAC 
(Local), the District does permit secondary-age students to obtain 
course credit in such a way. 
 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Myra Pettit, Assistant Superintendent of Curriculum and Instruction 
Susan Bohn, General Counsel 
 

ATTACHMENTS  EHAB (LOCAL) 
 

MEETING DATE May 22, 2008 
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Lake Travis ISD  
227913  
  
BASIC INSTRUCTIONAL PROGRAM EHAB
REQUIRED INSTRUCTION (ELEMENTARY) (LOCAL) 

DATE ISSUED: 7/31/2000   1 of 1
LDU-31-00  
EHAB(LOCAL)-X 

ADOPTED:

  

Private or commercially-sponsored physical activity programs that 
provide training exceeding that required in District programs and 
that are designed to develop Olympic-level capabilities may be 
substituted for physical education credit in grades 1-12, when ap-
proved by TEA.  Normally, approval may be requested for pro-
grams that provide activities such as gymnastics, swimming, div-
ing, and figure skating.  However, if District officials identify 
students with Olympic potential in other Olympic events, they may 
request approval of programs to serve them.  The following shall 
apply: 

1. The executive director for curriculum and instruction shall 
submit completed application forms through the Superinten-
dent’s office to request TEA approval of each program.  The 
application shall be based on TEA requirements relating to 
hours, qualifications of instructors, student workout sched-
ules, etc.  Approval by the commissioner of education is re-
quired.  

2. Transportation shall be the responsibility of the parent(s).   

3. The District and its officers or representatives shall be ex-
cluded from liability matters that may develop from the stu-
dents’ participation in these programs. 

PRIVATE OR 

COMMERCIALLY 

SPONSORED 

PHYSICAL ACTIVITY 
PROGRAMS 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Repeal of Board Policy DCB (LOCAL) 

RECOMMENDED 

ACTION 

 

Second Reading: Repeal of Board Policy DCB (Local) 

RATIONALE The repeal of this policy will give the District greater flexibility 
regarding contractual relationships with employees who are not 
required by law to be employed by contract pursuant to Chapter 21 of 
the Texas Education Code. 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Susan Bohn, General Counsel 

ATTACHMENTS  Please refer to April 24, 2008 BoardBook for policy. 
 

MEETING DATE May 22, 2008 
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

Bond Technology Project 

RECOMMENDED  

ACTION 

 

Reporting of $854,189 expenditure for Technology Purchases 
from the 2006 Bond Program 

RATIONALE  

 

The 2006 Bond Program provides funding for the purchase of 
computers for use at Serene Hills Elementary and for the 
expanded facilities at Lake Travis High School, as well as for the 
replacement of computers in the District that have reached 
obsolescence and can no longer be used or maintained. 
 
The administration purchased computers to accomplish the 
following objectives: 

• Outfit computer labs, library, classroom, and 
administrative areas for student, teacher, and 
administrative use. 

• Outfit CATE programs, Institutes, and departmental labs 
with necessary technology at LTHS. 

• Outfit mobile laptop labs for SHE and LTHS for flexible, 
as needed use, such as for GT/Discovery programs and 
use in targeted intervention strategies. 

• Outfit campus special services staff with technology to 
increase the effectiveness of parent meetings and 
paperless, collaborative work processes. 

• Supply reliable, high performance computers to support 
students’ work, teachers’ instruction and productivity, and 
more innovative uses of technology. 

 
The purchase was made from Dell Computer, Inc., using the state 
of Texas DIR (Department of Information Resources) contract. 
 

BUDGET PROVISIONS 

 

2006 Bond Program 

RESOURCE  

PERSONNEL 

Sean Casey, Assistant Superintendent of Technology  
533-6569 
 

ATTACHMENTS   

 

None 

MEETING DATE  

 

May 22, 2008 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Financial Reports for April 2008 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE To provide financial updates to the board and community reflecting 
the current financial position of the school district. 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Bob Hart, Asst. Supt. – Support Services & CFO 
533-6016 
 

ATTACHMENTS  1. Statement of Revenue/Expenditures - April 
2. Balance Sheet - April 
3. Tax Report - April 
 

MEETING DATE May 22, 2008 
 

 

56



LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

04/30/08     CURRENT YEAR          PRIOR YEAR
     ---------------------------------------------------------------------         --------------------

PERCENT OF CUMULATIVE PERCENT OF
REVENUES BUDGET ACTUAL BALANCE   BUDGET ACTUAL ACTUAL TOT.

5711 CURRENT YEAR TAX REV. $ 52,178,826 $ 51,104,040 $ 1,074,786 97.94% $ 58,669,144 98.38%
57XX OTHER LOC. REVENUES 3,483,775 3,035,544 448,231 87.13% 3,054,370 82.51%
5800 STATE PROG. REVENUE 15,264,302 11,724,371 3,539,931 76.81% 5,608,467 72.52%
5900 FEDERAL REVENUE 36,000 10,423 25,577 28.95% 24,367 87.89%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL REVENUE $ 70,962,903 $ 65,874,378 $ 5,088,525 92.83% $ 67,356,348 94.74%

EXPENDITURES

11 INSTRUCTION $ 25,284,503 $ 16,738,020 $ 8,546,483 66.20% $ 14,742,772 68.57%
12 INSTR'L RESOURCES 568,939 363,323 205,616 63.86% 360,357 69.15%
13 STAFF DEVELOPMENT 414,695 252,882 161,813 60.98% 212,765 62.47%
21 INSTRUCTIONAL ADM. 377,130 268,078 109,052 71.08% 245,901 66.63%
23 SCHOOL ADMIN. 2,299,391 1,485,733 813,658 64.61% 1,289,442 66.09%
31 GUID. & COUNSELING 1,276,765 793,376 483,389 62.14% 705,479 66.27%
33 HEALTH SERVICE 382,158 260,907 121,251 68.27% 261,296 67.84%
34 TRANSPORTATION 2,060,985 1,296,826 764,159 62.92% 1,096,094 66.05%
35 FOOD SERVICE 50,000 40,095 9,905 80.19% 22,008 63.68%
36 CO-CURRICULAR ACT. 1,373,548 968,368 405,180 70.50%  758,098 62.47%
41 GENERAL ADMIN. 2,522,010 1,525,817 996,193 60.50%  1,527,423 62.98%
51 PLANT & MAINT OPER. 5,665,214 3,310,837 2,354,377 58.44% 2,811,227 66.81%
52 SECURITY 222,096 122,930 99,166 55.35% 119,928 67.81%
53 NON-INSTR'L D.P. 882,300 574,774 307,526 65.14% 502,350 68.76%
61 COMMUNITY SERVICES 59,567 53,001 6,566 88.98%  460,226 * 999.43%
71 DEBT SERVICE 15,000 4,406 10,594 29.37% 0 0.00%
81 FACILITIES/CONSTRUCTION  35,000 23,144 11,856 66.13% 4,896 59.04%
91 STATE TRANSFERS 25,653,056 7,082,912 18,570,144 27.61% 5,000 0.02%
92 INCREMENTAL COST WADA 198,000 198,000 0 100.00% 140,000 86.42%
93 SPEC. ED TRF-REG. DAY 15,000 14,204 796 94.69% 0 0.00%
95 JJAEP TRANSFER PYMTS 15,000 15,000 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL EXPENDITURES $ 69,370,357 $ 35,377,633 $ 33,992,724 51.00% $ 25,265,262 39.02%

OTHER RESOURCES AND (USES)

7990 OTHER RESOURCES $ 0 $ 0 $ 0 0.00% $ 2,100 100.00%
8990 OTHER USES 0 0 0 0.00% 0 0.00%
8911 TRANSFERS-OUT 0 0 0 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL RESOURCES & USES $ 0 $ 0 $ 0 0.00% $ 2,100 100.00%

1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES $ 1,592,546 $ 30,496,745

3000 BEG. FUND BAL. 9/01/07 18,364,639     
--------------------

3000 END. FUND BAL, 8/31/08 $ 19,957,185
===========

3111 RESERVED FUND BALANCE 257,440
3251 UNRESERVED FUND BALANCE 19,699,745     

 * Reflects expended funds in 2006-07 prior to the transfer of community programs to an enterprise fund at the end of that year.
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: APRIL 30, 2008

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL 

FUND FUNDS FUND FUNDS FUNDS FUNDS
ASSETS

1101-02 Cash 4,582,293$                   137,231$                      49,604$                        45,288$                        204,520$                      5,018,936$                   
1103-20 Temporary Investments 46,336,322 -                                    5,275,702                     47,698,172                   1,008,939                     100,319,135                  

Total Cash & Investments 50,918,615$                  137,231$                      5,325,306$                   47,743,460$                  1,213,459$                   105,338,071$                

1210 Property Taxes-Current 1,841,810                     563,898                        2,405,708                     
1220 Property Taxes-Delinquent 1,479,474                     286,008                        1,765,482                     
1230 Allowance-Uncollected Taxes (327,134)                       (79,091)                         (406,225)                       
1240 Due From Federal Agencies 16,568                          7,200                            23,768                          
1250 Sundry Receivables 1,120                            375                               10                                 50                                 1,555                            
1260 Due From Funds 36,868                          198,212                         4,770                            239,850                        
1280 Due From Other Funds 388,906                        388,906                        
1290 Other Receivables 2,539                            1,535                            3,766                            7,840                            

Total Receivables 3,051,245$                   207,322$                      770,825$                      50$                               397,442$                      4,426,884$                   
1400 Other Current Assets (191,731)                       (24,480)                         (723)                              -                                    (216,934)                       

TOTAL ASSETS 53,778,129$                  320,073$                      6,096,131$                   47,742,787$                  1,610,901$                   109,548,021$                
RESOURCES

5010 Estimated Revenue 70,962,903$                  4,999,075$                   16,372,524$                  1,857,052$                   381,000$                      94,572,554$                  
5030 Less: Realized Revenue (65,874,378)                  (2,593,603)                    (15,982,805)                  (1,740,970)                    (27,355)                         (86,219,111)                  
5000 Revenues to be Received 5,088,525$                   2,405,472$                   389,719$                      116,082$                      353,645$                      8,353,443$                   

TOTAL ASSETS & RESOURCES 58,866,654$                 2,725,545$                  6,485,850$                  47,858,869$                 1,964,546$                  117,901,464$               

LIABILITIES
2110 Accounts Payable 57,698$                        18,021$                        -$                                  8,332$                          (1,959)$                         82,092$                        
2120 Loans and Leases Payable -                                    
2160 Accrued Wages Payable 1,268,738                     30,491                          1,299,229                     
2170 Due To Other Funds 233,726                        4,993                            36,868                          275,587                        
2180 Due To Other Govt’s 362,433                        8,307                            370,740                        
2190 Due To Student Groups 122,584                        122,584                        
2140 Interest Payables  -                                    
2150 Payroll Deduct & Withhold 424,943                        424,943                        

Total Current Payables 1,922,595$                   61,812$                        -$                                  8,332$                          582,436$                      2,575,175$                   
2210 Accrued Expenses 187,595                        187,595                        
2300 Deferred Revenue 2,994,150                     -                                    770,815                        3,764,965                     
2410 Construction Retainage Payable 2,263,857                     2,263,857                     

TOTAL LIABILITIES 4,916,745$                   61,812$                        770,815$                      2,272,189$                   770,031$                      8,791,592$                   
FUND EQUITY

6010 Appropriations 69,370,357$                  5,365,749$                   15,293,753$                  69,595,676$                  378,000$                      160,003,535$                
6050 Less: Expenditures (35,377,633)                  (3,383,250)                    (11,322,566)                  (24,019,641)                  (93,266)                         (74,196,356)                  
6030          Encumbrances (258,836)                       (80,640)                         (767,610)                       (1,107,086)                    

Available Appropriations 33,733,888$                  1,901,859$                   3,971,187$                   44,808,425$                  284,734$                      84,700,093$                  
4310 Reserve For Encumbrance 258,836                        80,640                          767,610                        1,107,086                     
3600 Unreserved Fund Balance 19,699,745                   681,234                        1,743,848                     10,645                          909,781                        23,045,253                   
3590 Reserved Fund Balance 257,440                        257,440                        

TOTAL LIAB. & FUND EQUITY 58,866,654$                 2,725,545$                  6,485,850$                  47,858,869$                 1,964,546$                  117,901,464$               
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       SUMMARY OF TAX COLLECTIONS
             AS OF APRIL 30, 2008

2007-08 Original Tax Levy ............................................................................................... $ 69,567,435.97
Delinquent Taxes as of 8/31/07 ........................................................................................ 2,596,860.04

Total Receivables for 2007-08 ......................................................................................... $ 72,164,296.01
Current Year Adjustments ................................................................................................ (407,075.96)
Prior Year Adjustments .................................................................................................... 322,537.40

Adjusted Receivables........................................................................................................ $ 72,079,757.45
Total Net Collections To Date .......................................................................................... (67,908,568.25)

Outstanding Receivables as of ........................... 4/30/2008 $ 4,171,189.20

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 52,178,826.00 $ 51,104,040.09 $ 1,074,785.91 97.94%

Maintenance - Prior Year Tax 800,000.00 967,111.45 (167,111.45) 120.89%

Maintenance - Penalties & Interest 450,000.00 404,723.97 45,276.03 89.94%

Sub-total $ 53,428,826.00 $ 52,475,875.51 $ 952,950.49 98.22%

Debt Service - Current Tax $ 15,972,524.00 $ 15,650,612.27 $ 321,911.73 97.98%

Debt Service - Prior Year Tax 175,000.00 186,804.44 (11,804.44) 106.75%

Debt Service - Penalties & Interest 110,000.00 98,534.78 11,465.22 89.58%

Sub-total $ 16,257,524.00 $ 15,935,951.49 $ 321,572.51 98.02%

    Total Collections $ 69,686,350.00 $ 68,411,827.00 $ 1,274,523.00 98.17%

Tax Collection Comparison with 2006-07 (adjusted tax roll) 2007-08 2006-07

Percent of Current Year Taxes Collected 96.52% 96.70%
Percent of Total Taxes Collected 98.19% 97.61%
Percent of Total Taxes and P & I Collected 98.92% 98.08%

Comparison based on original tax roll

Percent of Current Year Taxes Collected 95.96% 96.39%
Percent of Total Taxes Collected 97.62% 97.29%
Percent of Total Taxes and P & I Collected 98.34% 97.76%
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SCHOOL BOARD AGENDA ITEM SUMMARY 
 
 

SUBJECT 

 
Minutes 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE The minutes of each official Board meeting are reviewed by the Board 
for accuracy, then approved by the Board prior to becoming public 
record. 
 
Attached are minutes from the following Board meetings: 
April 24, 2008, Board Meeting 
April 28, 2008 Special Called Meeting 
May 8, 2008 Board Workshop 
May 12, 2008 Special Board Finance and Budget Meeting 
 

COMMITTEE 

CONSIDERATION 

 

None 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny 

MEETING DATE May 22, 2008 
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Minutes of Regular Meeting 
 

The Board of Trustees 
Lake Travis Independent School District 
 

 

A meeting of the Board of Trustees of the Lake Travis Independent School District was 
held April 24, 2008, at the Educational Development Center, Live Oak Room, 607 Ranch 
Road 620 North, Austin, Texas 78734. 
 
Call To Order 
President Jim Cummings called the meeting to order at 6:15 p.m. 
 
Quorum Determination 
Trustees Jim Cummings, Fred Goff, Jason Buddin, Susan Tolles and Alan Williams were 
present.  Kim Nixon and Mayo Davidson were not in attendance. 
 
Closed Session 
Trustees convened into closed session at 6:15 p.m., as permitted by the Texas 
Government Code Section 551.001 et. seq. 

A.        Section 551.072 – Deliberation regarding Real Property 
1. The Board will discuss the purchase, exchange, lease, or value of 
real property. (This may involve consultation with attorney as permitted 
under Section 551.071.) 

 B.        Section 551.074 – Personnel Matters 
 1.   The Board will discuss the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of public employees or 
officials.  (This may involve consultation with attorney, as permitted under 
Section 551.071.) 

C.       Section 551.071 – Consultation with Attorney 
 1. The Board will discuss and receive legal advice from its attorney 

on matters which should be confidential under Texas Government Code 
Section 551.071(2). 

          
   
Closed Session recessed at 7:00 p.m.   Open Session began at 7:04 p.m. 
 
 
Pledge of Allegiance and Moment of Silence  
The Pledge of Allegiance was led by Kaitlin Trowbridge.  A moment of silence was 
observed. 
 

Superintendent’s Report  
Student Group Recognition - The following students were recognized for their 
participation in the Math Pentathalon at Lake Pointe Elementary.  Students in 
attendance were: Mason Galliver, Danny Diep, Kaitlin Trowbridge, Julia Trowbridge, 
Daniel Wang, Alex Taylor, Aren Taylor, Gareth Jukes, and Maggie Jukes.   Principal 
Heidi Gudelman, Assistant Principal, Kim Kellner, and Ms. Janet Bales were also in 
attendance. 
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Audience Comments  
The following individuals addressed the Trustees: 
Jolene Kokemoor-District Operations 
Janna Minorchio-District Operations 
 

  
Discussion and/or Action 
Finance and Support Services 
Bond Program Update - Jim Ratcliff, Director of Facility Planning and Construction, 
provided an update on the bond program construction.   
 
 

May 10, 2008 Board of Trustees Election - Polling Locations – Bob Hart, Assistant 
Superintendent for Support Services and Chief Financial Officer, distributed revisions to 
the early voting locations to the Board.  These revisions were received from Travis 
County after the Board had received their information for the meeting.   The revisions do 
not affect early voting locations within LTISD.  Early voting locations within LTISD remain 
as Randall’s in Lakeway and Bee Cave City Hall.   Mr. Hart provided information on 
election day voting locations within LTISD.  The one change that affects locations in 
LTISD was the consolidation of Precincts 319 and 320.   
 

A MOTION was made by Trustee Tolles, seconded by Trustee Buddin to 
approve the election day, early voting and early mobile voting locations in 
attachments 1, and amended attachments 3 and 4 as presented by 
administration. All Trustees present voted in favor (5-0).   

 
  

Rescission of Resolution No. 022108-01 –  Mr. Hart provided information on the 
proposed rescission of resolution 022108-01.  After the approval of this resolution on 
February 21, the City of Lakeway cancelled its election.  The District will enter into a joint 
election agreement with the City of Austin. 

 

A MOTION was made by Trustee Tolles, seconded by Trustee Goff to rescind 
Resolution No. 022108-01 relating to the District’s entering into a joint election 
agreement with the City of Lakeway for the May 10, 2008 election 
All Trustees present voted in favor (5-0). 
 

  

Agreement to Conduct Joint Elections for May 10, 2008 Elections – Mr. Hart 
provided information on Travis County –provided election services for a joint election 
between LTISD and the City of Austin.  

 

A MOTION was made by Trustee Goff, seconded by Trustee Tolles to approve 
the Agreement to Conduct Joint Elections for May 10, 2008 Elections as outlined.   
All Trustees present voted in favor (5-0). 
 
 

Consent Agenda 
1. First Reading: Repeal of Board Policy DCB (LOCAL) Employment 

Practices/Educator Term Contracts 
2. 2008-09 Serene Hills and District-Wide Instructional Staffing 
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3. March 2008 Financials - Statement of Revenues & Expenditures, Balance Sheet, 
Summary of Tax Collections 

4. Minutes - March 27, 2008 Board Meeting, April 10, 2008 Board Workshop 
A MOTION was made by Trustee Tolles, seconded by Trustee Buddin, to 
approve the consent agenda as presented.  All Trustees present voted in 
favor (5-0). 

 
 
Upcoming Meetings 
President Cummings announced the following future meetings of the LTISD Board of 
Trustees: 

- May 8, 2008, 6:00 p.m., Board Workshop, EDC 
- May 20, 2008, 8:15 a.m., Canvass of Board Election, Central Administration 

Building 
- May 22, 2008, 7:00 p.m., Regular Board Meeting, EDC 
- June 19, 2008, 7:00 p.m., Regular Board Meeting, EDC 

 

 
Open Session adjourned at 7:44 p.m. and Closed Session resumed at 7:45 p.m.   Closed 
Session adjourned at 8:50 p.m. No action was taken based on discussion occurring in closed 
session. 

 
Adjournment 
There being no further action, the April 24, 2008, Board of Trustees’ meeting adjourned at 
8:50 p.m. 
 
 
_____________________    ________________________  
Jim Cummings, President    Fred Goff, Vice President 
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Lake Travis Independent School District 

Board of Trustees 

Minutes of April 28, 2008 

 

President Jim Cummings called the meeting of the Lake Travis Independent School 

District (hereafter referred to as the “LTISD”) Trustees to order at 12:10 p.m. on April 

28, 2008, in the Live Oak Room of the Educational Development Center. 

 

Board Members Present: 

Jim Cummings, Fred Goff, Susan Tolles, and Jason Buddin 

 

Board Members Not Present: 

Kim Nixon 

Mayo Davidson 

Alan Williams 

 

Administrators Present: 

Dr. Diane Frost, Deputy Superintendent 

 

Trustee Cummings announced that a quorum was present. 

 

 

Trustee Cummings read the waiver from the Texas Education Agency Application for 

Expedited and General State Waivers.   

 
A MOTION was made by Trustee Cummings, seconded by Trustee Tolles to approve the 

waiver as presented.   All Trustees voted in favor (4-0). 

 

 

 

There being no further action, the April 28, 2008, Special Called Meeting adjourned at 

12:12 p.m. 

 

 

 

______________________________  ________________________ 

Jim Cummings, President    Fred Goff, Vice-President 
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Minutes of Board Workshop 
 
The Board of Trustees 
Lake Travis Independent School District 
 
 
A workshop of the Board of Trustees of Lake Travis Independent School District was 
held beginning at 6:00 p.m. on May 8, 2008, in the Educational Development Center, 
Live Oak Room, 607 Ranch Road 620 North, Austin, Texas  78734. 
 

Call To Order 
President Jim Cummings called the meeting to order at 6:00 p.m. 
 

Quorum Determination 
Trustees Jim Cummings, Fred Goff, Kim Nixon, Susan Tolles, Jason Buddin, Mayo 
Davidson, and Alan Williams were present.  
 
 

Discussion and/or Action 
Curriculum and Instructional Services 
Professional Development plan – This item was moved to a future Board meeting. 
 
 
Technology and Information System Services 
District-wide Technology Project – This item was moved to a future Board Meeting. 
 

 
Closed Session 
Trustees adjourned into closed session at 6:00 p.m. as permitted under the 
Texas Open Meeting act, Government Code Section 551.001 et. seq.  
 

A. Section 551.072 – Deliberation regarding Real Property 
    1. The Board will discuss the purchase, exchange, lease, or value of 

real property. (This may involve consultation with attorney as permitted 
under Section 551.071.) 

 B. Section 551.074 – Personnel Matters 
              1.   The Board will discuss the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of public employees or 
officials.  (This may involve consultation with attorney, as permitted under 
Section 551.071.) 

C.       Section 551.071 – Consultation with Attorney 
 1. The Board will discuss and receive legal advice from its attorney 

on matters which should be confidential under Texas Government Code 
Section 551.071(2). 

 
Closed Session adjourned at 8:01 p.m. and no action was taken. 
 

 
 

____________________________               ____________________________ 
Jim Cummings, President      Kim Nixon, Secretary  
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Lake Travis Independent School District 
Board Of Trustees 

Minutes of May 12, 2008 
 

President Jim Cummings called the Special Board Finance and Budget Meeting of the Board of 
the Lake Travis Independent School District (hereafter referred to as the LTISD) Trustees to 
order at 6:00 p.m. on May 12, 2008, in the Live Oak room located at the LTISD Educational 
Development Center. 
 
Board Members Present: 
Jim Cummings, Fred Goff, Kim Nixon, Jason Buddin, Mayo Davidson, Susan Tolles and Alan 
Williams 
 
Board Members Not Present: 
None 
 
Administrators Present: 
Dr. Rocky Kirk, Superintendent of Schools 
Dr. Diane Frost, Deputy Superintendent 
Susan Bohn, General Counsel 
Bob Hart, Assistant Superintendent of Finance and Support Services 
Sean Casey, Assistant Superintendent of Technology and Information System Services 
 
Trustee Cummings announced a quorum was present. 
 
Discussion and/or Action: 
 
Technology and Information System Services 
District-wide Technology Project - Sean Casey, Assistant Superintendent of Technology and 
Information System Services, provided information on the purchase of computers for use at 
Serene Hills Elementary and for the expanded facilities at Lake Travis High School.  The 2006 
Bond Program will provide the funding for the project.  The item will be presented for Board 
approval at the May 22, 2008, Board Meeting. 
 
 
Finance and Support Services 
2008-09 Budget Review – Bob Hart, Assistant Superintendent of Finance and Support 
Services, provided information on the draft 2008-09 budget.  The final budget will be presented 
for Board approval at a later date. 
 
 
2008-09 Staffing – Mr. Hart presented the proposed non-instructional staffing positions for the 
2008-09 school year.   
 

A MOTION was made by Trustee Goff, seconded by Trustee Nixon to approve 
$335,688.00 in new positions and $9000.00 in stipend adjustments for a total of 
$344,688.00 for the 2008-09 staffing.  All Trustees present voted in favor (7-0). 
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Consideration and approval of an order by the Board of Trustees of the Lake Travis 
Independent School District authorizing the issuance of  “Lake Travis Independent 
School District unlimited tax refunding  bonds, series 2008”; Levying a continuing direct 
annual AD Valorem Tax for the payment of the bonds; Prescribing the form, terms, 
conditions, and resolving other matters incident and related to the issuance, sale, and 
delivery of the bonds, including the approval and distribution of an official statement 
pertaining thereto; authorizing the execution of a paying agent/registrar agreement, an 
escrow deposit letter, and a purchase contract; complying with the letter of 
representations with the depository trust company; delegating the authority to certain 
members of the Board of Trustees and district staff to execute certain documents 
relating to the sale of the bonds; and providing an effective date -  Mr. Hart introduced Bob 
Henderson, Managing Director, RBC Capital Markets who provided an overview of the 1998 
school bond refunding opportunity.  The opportunity presented would allow for a 6%, or 
approximately $200,000 net present value savings.  Approval of this order would authorize the 
administration to refinance existing debts pending current market conditions.   
 
Mr. Dusty Traylor was also in attendance from RBC Capital Markets. 
 

A MOTION was made by Trustee Davidson, seconded by Trustee Buddin to approve an 
order by the Board of Trustees of the Lake Travis Independent School District 
authorizing the issuance of  “Lake Travis Independent School District unlimited tax 
refunding  bonds, series 2008”; Levying a continuing direct annual AD Valorem Tax for 
the payment of the bonds; Prescribing the form, terms, conditions, and resolving other 
matters incident and related to the issuance, sale, and delivery of the bonds, including 
the approval and distribution of an official statement pertaining thereto; authorizing the 
execution of a paying agent/registrar agreement, an escrow deposit letter, and a 
purchase contract; complying with the letter of representations with the depository trust 
company; delegating the authority to certain members of the Board of Trustees and 
district staff to execute certain documents relating to the sale of the bonds; and providing 
an effective date.  All Trustees present voted in favor (7-0). 

 
 
Closed Session 
The LTISD Board of Trustees adjourned into Closed Session at 8:05 p.m., as permitted by the 
Texas Government Code Section 551.072 
 

A. Section 551.071 – Consultation with Attorney 
1. The Board will discuss and receive legal advice from its attorney on 

matters which should be confidential under Texas Government Code 
Section 551.071(2). 

B. Section 551.074 – Personnel Matters 
      1. The Board will discuss the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of public employees or 
officials. (This may involve consultation with attorney as permitted under 
Section 551.071.) 

C. Section 551.072 – Deliberation regarding Real Property 
1. The Board will discuss the purchase, exchange, lease, or value of real 

property. (This may involve consultation with attorney as permitted under 
Section 551.071.) 
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Closed Session adjourned at 9:30 p.m. No action was taken based on discussion occurring in 
closed session. 
 
Adjournment 
There being no further action, the May 12, 2008 Special Finance and Budget meeting adjourned 
at 9:30 p.m. 
 
 

 
______________________________  ________________________ 
Jim Cummings, President    Kim Nixon, Secretary 
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