


 

 

 

AGENDA ITEM ACTION SHEET 

 
SUBJECT 
 

Achievement Test Selection 

RECOMMENDED 
ACTION 
 

Discussion 

RATIONALE The Lake Travis ISD District Improvement Plan states: 
Objective One: 
The District will look beyond the definition of exemplary as 
defined by the state and national accountability rating 
systems toward research-based achievement measures and 
best practices. 

Performance Objective: 

The District will research and select a nationally 
norm-referenced achievement tests for 
administration in grades 2, 5, and 8 in the fall 
semester of the 2008-09 school year 

 

The district committee met in February and selected the Stanford 10 
Complete Battery.   The results from this achievement test will allow 
comparison of our students with students across the nation (all 
students and each student group).  This information, along with other 
data, will help the district evaluate the effectiveness of curriculum, 
instructional resourses, instructional practices, and professional 
development. 

 
BUDGET 
PROVISIONS 
 

District funds to purchase and score tests 

RESOURCE 
PERSONNEL 

Myra Pettit, Assistant Superintendent of Curriculum and Instruction 
 
 

ATTACHMENTS  None 
 

MEETING DATE March 27, 2008 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Revision of FB (LOCAL)  

RECOMMENDED 

ACTION 

 

Second Reading:  FB (LOCAL) 

RATIONALE The administrative recommendation is to approve the Local Policy FB 
that currently designates former employees as Title IX and Section 
504 Coordinators.  The recommended change to FB (LOCAL) 
incorporates the names of the appropriate, current personnel for Title 
IX and Section 504 Coordinators. 
 

BUDGET 

PROVISIONS 

 

None   

RESOURCE 

PERSONNEL 

Susan Bohn, General Counsel 
 
 

ATTACHMENTS  1- FB (Local) Equal Education Opportunity  
 

MEETING DATE March 27, 2008 
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Lake Travis ISD  
227913  
  
EQUAL EDUCATIONAL OPPORTUNITY FB
 (LOCAL) 

DATE ISSUED: __________   1 of 2 
LDU-48-06  
FB(LOCAL)-A3   

The Superintendent shall serve as coordinator for purposes of Dis-
trict compliance with antidiscrimination laws, except as provided 
below. 

The District designates the following employee to coordinate its 
efforts to comply with Title IX of the Education Amendments of 
1972, as amended: 

Name: Susanna Russell/Diane Frost 

Position: Executive Director – Administrative & Human Re-
source Services/Deputy Superintendent 

Address: 3322 Ranch Road 620 South, Austin, TX 78738 

Telephone: (512) 533-6025/(512) 533-6030 

The District designates the following employee to coordinate its 
efforts to comply with Section 504 of the Rehabilitation Act of 1973, 
as amended:  

Name: Becky Burnett/Myra Pettit 

Position: Director of Special Services/Assistant Superintendent 
for Curriculum and Instructional Services 

Address: 3322 Ranch Road 620 South, Austin,  TX 78738 

Telephone: (512) 533-6464/(512) 533-6022 

Allegations of unlawful discrimination shall be directed to the ap-
propriate coordinator and shall be heard through FNG(LOCAL).  
Reports regarding prohibited harassment, including sexual har-
assment, shall be made according to FFH(LOCAL). 

Copies of reports alleging discrimination or prohibited harassment, 
including sexual harassment; investigation reports; and related re-
cords shall be maintained by the District for a period of at least 
three years.  If the person alleged to have experienced discrimina-
tion or prohibited harassment was a minor, the records shall be 
maintained until the person reaches the age of 21. 

The Section 504 coordinator and members of the Section 504 
committee shall receive training in the procedures and require-
ments for identifying and providing educational and related ser-
vices to those students who have disabilities, but who are not in 
need of special education in accordance with the Individuals with 
Disabilities Education Act (IDEA).  [See EHBA] 

The Section 504 committee shall be composed of at least two per-
sons, including persons knowledgeable about the student, the 
meaning of the evaluation data, the placement options, and the 

TITLE IX 
COORDINATOR 

SECTION 504 
COORDINATOR 

COMPLAINTS 

RECORDS 
RETENTION 

SECTION 504 
COMMITTEE 

Deleted: Gary Ott/Diane Frost

Deleted: Director of Human Re-
sources/Assistant Superintendent for 
Administrative Services

Deleted: Pamela Carroll/Cynthia 
Clinesmith

Deleted: 4/1/2005
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Lake Travis ISD  
227913  
  
EQUAL EDUCATIONAL OPPORTUNITY FB
 (LOCAL) 

DATE ISSUED: __________   2 of 2 
LDU-48-06  
FB(LOCAL)-A3 

ADOPTED:

  

legal requirements regarding least restrictive environment and 
comparable facilities for students with disabilities. 

A student may be referred by parents, teachers, counselors, ad-
ministrators, or any other District employee for evaluation to de-
termine if the student has disabilities and is in need of special in-
struction or services. 

The Section 504 coordinator shall notify parents prior to any indi-
vidual evaluation conducted to determine if their child has disabili-
ties or to determine what educational or related services should be 
provided to the student.  Parental consent shall be obtained before 
the initial student evaluation procedures for the identification, diag-
nosis, and prescription of specific education services. 

Parents shall be given written notice of the District’s refusal to 
evaluate a student or to provide specific aids and services the par-
ents have requested. 

The results of the evaluation shall be considered before any action 
is taken to place a student with disabilities or make a significant 
change in placement in an instructional program.  The evaluation 
shall include consideration of adaptive behavior.  Adaptive behavior 
is the effectiveness with which the individual meets the standards 
of personal independence and social responsibility expected of his 
or her age and cultural group. 

Parents shall be given written notice of their due process right to an 
impartial hearing if they have a concern or complaint about the Dis-
trict’s actions regarding the identification, evaluation, or educational 
placement of a student with disabilities.  The impartial hearing shall 
be conducted by a person who is knowledgeable about the issues 
involved in Section 504 and who is not employed by the District or 
related to a member of the Board in a degree that would be prohib-
ited under the nepotism statute [see DBE].  The impartial hearing 
officer is not required to be an attorney. 

Modifications in taking the state-mandated assessments may be 
made for a Section 504 student when the modifications have been 
determined not to destroy the validity of the test, are necessary for 
the student to take the test, are consistent with modifications pro-
vided the student in the classroom, and are approved by TEA.  
[See EKB] 

REFERRALS 

PARENTAL 
CONSENT 

NOTICE TO 
PARENTS 

PREPLACEMENT 
EVALUATION 

IMPARTIAL 
HEARING 

STATE-MANDATED 
ASSESSMENTS 

Deleted: 4/1/2005
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 

TASB Localized Policy Manual Update 82 

RECOMMENDED 

ACTION 

 

Second Reading:  Local Policy Revisions in TASB Localized Policy Manual Update 
82 
 
Local AE (Educational Philosophy) 
Local AF (Goals and Objectives) – Policy Deletion 
Local BJCF (Superintendent Non-Renewal) 
Local DBD (Employment Requirements and Restrictions Conflict of Interest) 
Local DBF (Employment Requirements and Restrictions – Non-School 
Employment) – Policy Deletion  
Local FN (Student Rights and Responsibilities) 
 

RATIONALE The administrative recommendation is to approve the policies as presented by 
TASB, with one recommended revision made by the administration to Local DBD. 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Susan Bohn, General Counsel 

ATTACHMENTS  Please refer to February 21, 2008 BoardBook for policies. 
 

MEETING DATE March 27, 2008 
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AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Resolution Declaring Take Our Daughters and Sons to Work Day  

RECOMMENDED 

ACTION 

 

Approve the resolution establishing Wednesday, July 16, 2008 as 
Lake Travis ISD’s Take Our Daughters and Sons to Work Day 

RATIONALE The national Take Our Daughters and Sons to Work Day program is 
promoted annually nationwide by the Ms. Foundation for Women. 
This day provides an opportunity for children to investigate possible 
career choices. The Region XIII (Austin region) Education Service 
Center Regional Advisory Committee of Superintendent’s met on 
March 5, 2008, and agreed that the Region XIII date for Take Our 
Daughters and Sons to Work Day will be Wednesday, July 16, 2008.  
 

BUDGET 

PROVISIONS 

 

There are no costs associated with this event.   

RESOURCE 

PERSONNEL 

Dr. Diane Frost, Deputy Superintendent 
 
 

ATTACHMENTS  1. Resolution No. 032708-01 
 

MEETING DATE March 27, 2008 
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Lake Travis Independent School District 
 

TAKE OUR DAUGHTERS AND SONS TO WORK DAY 
 

Resolution No. 032708-01 

 

 

Whereas, the “Take Our Daughters and Sons to Work Day” has been recognized by 

the Lake Travis Independent School District in years past; and,  

 

Whereas, the Region XIII Education Service Center has notified Region XIII public 

school districts that the Superintendent’s Regional Advisory Committee has agreed 

to designate Wednesday, July 16, 2008 as “Take Our Daughters and Sons to Work 

Day.” 

 

Therefore, Be It Resolved that the Lake Travis Independent School District shall 

recognize “Take Our Daughters and Sons to Work Day” on Wednesday, the 

sixteenth of July, 2008.  

 

 

 

 

 

_____________________________________________ 

Jim Cummings, President 

Lake Travis ISD Board of Trustees 

 

 

 

 

ATTEST: 

 

 

 

 

_____________________________________________ 

 

Kim Nixon, Secretary 

Lake Travis ISD Board of Trustees 
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AGENDA ITEM ACTION SHEET 
 
SUBJECT 

 

Certificate of Deposit Account Registry Services Investment 

Program 

 
RECOMMENDED  

ACTION 

 

Approval 

RATIONALE  

 

The Certificate of Deposit Account Registry Services (CDARS) 

program provides an investment vehicle that allows the district to 

invest funds in increments of less than $100,000 in multiple banks, 

resulting in FDIC insured deposits. This provides for safety, 

diversification of investments and possible opportunities to improve 

yield. 

 
BUDGET PROVISIONS 

 

None 

RESOURCE  

PERSONNEL 

 

Bob Hart, Asst. Supt. – Support Services & CFO 

533-6016 

ATTACHMENTS   

 

1. CDARS Summary  

2. CDARS Overview 

 
MEETING DATE  

 

March 27, 2008 
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CDARS® -- Giving You a Smart Way to Manage Your CD Investments

If a depositor is subject to restrictions with respect to the placement of funds in depository institutions, it is the responsibility of the depositor to determine 
whether the placement of the depositor's funds through CDARS or a particular CDARS transaction satisfies those restrictions. Funds may be submitted for 
placement only after a depositor has signed a Deposit Placement Agreement with us. This agreement contains important information and conditions regarding 
the placement of funds by us. CDARS is a registered service mark of Promontory Interfinancial Network, LLC.                3/07 

What is CDARS?
CDARS is a deposit placement service offered through members of the Promontory Network.  As a member 
of this special Network, we can offer you up to $50,000,000 in FDIC coverage for CDs placed through 
CDARS.

What else should I know? 
• You can choose from an array of maturities: 4-week, 13-week, 26-week, 52-week, 2-year, 3-year and 5-year.
• Interest is compounded daily on an actual/365 basis.
• Interest can be paid monthly, quarterly, semi-annually, annually or at maturity. 
• If you want to place more than $15,000,000 at one time, please call the trading desk.
• Currently, there is no secondary market for CDs placed through the CDARS service, and they are not  

transferable to other broker dealers.
• Early withdrawals are permitted subject to the following penalties:  4-week = 28 days of interest;                   

13-week = 90 days of interest; 26-week = 90 days of interest; 52-week = 180 days of interest; 2-year = 360 
days of interest; 3-year = 540 days of interest; 5-year = 900 days of interest; in each case, simple interest 
applies.  The early withdrawal penalty is waived in the event of the death of the sole owner.

• You must sign a Deposit Placement Agreement, which contains important terms and conditions.
• Promontory provides its deposit placement services on Wednesdays.  You begin to earn interest on 

Thursday (or the next business day).
• You will receive an order confirmation and month-end statements.
• The Bank of New York is the sub-custodian and record keeper.
• Your confidential information remains protected. 

Want to learn more?
Contact your SOUTHWEST SECURITIES 
Representative for more Information about CDARS 

Sample placement:

Your
$500,000
deposit

Bank A receives $90,000 and issues a 
CD for $90,000.

Bank B receives $90,000 and issues a 
CD for $90,000.

Bank C receives $90,000 and issues a 
CD for $90,000.

Bank D receives $90,000 and issues a 
CD for $90,000.

Bank E receives $90,000 and issues a 
CD for $90,000.

Bank F receives $50,000 and issues a 
CD for $50,000.

How does CDARS work?
When you invest in CDs placed through CDARS, your funds are allocated into CDs issued by banks that are 
also members of the special network.  This occurs in increments of less than $100,000, so that both your 
principal and interest are eligible for complete FDIC protection.  As a result, you can access multi-million dollar 
FDIC insurance coverage from many sources while working with just us.  That makes things easy. 

SOUTHWEST 
SECURITIES
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eligible for full FDIC insurance, you should identify 
any banks where you currently have deposits as 
banks where funds should not be placed. (See 
Schedule 1 of the DPA.)

• Early withdrawal of any CD may be available, but 
may be subject to substantial penalties.

• You will receive from us written confirmation that 
your CDs have been issued and periodic account 
statements that will reflect your ownership of your 
CDs. You will not receive physical certificates.

• Funds held in a securities account with us 
pending placement through CDARS or resulting 
from payments on CDs are not insured by the 
FDIC.  

Placement procedures include:
• We will inform you of the available dates and 

terms for placements.

• We will submit your placement request to 
Promontory.

• You may review the list of institutions at which 
your funds are proposed to be placed, and notify 
us between 3:00 p.m. and 4:00 p.m. ET on 
Wednesday of any institutions at which you do not 
wish to make a deposit.

• You must have immediately available funds (for 
placement through CDARS) in an account with us 
before we submit your order for placement. (See 
Schedule 2 of the DPA.)

Overview of the CDARS Deposit Placement Agreement

The CDARS Deposit Placement Agreement (DPA) is a legal document that you will enter into with us before 
we place your funds using the CDARS service. For your convenience, a summary of some of the DPA's 
provisions is provided below. Please note, however, that this summary is not a contract, is not legally binding 
on us, and is not intended to be a comprehensive summary of the DPA. You should read the DPA in its 
entirety before signing it.

Principal points addressed in the DPA include:
• Through an arrangement with Promontory 

Interfinancial Network, LLC (“Promontory”), we 
will place your funds in certificates of deposit 
(CDs) issued by FDIC-insured institutions that are 
members of the Promontory Network. These 
placements will occur in increments of less than 
$100,000 so that your investment will be eligible 
for full FDIC insurance.

• We will serve as your agent for placing your funds 
using CDARS.

• We will act as your custodian with respect to CDs 
placed using CDARS. At maturity, your CDs will 
not be automatically renewed or rolled over. You 
may, however, ask us about resubmitting your 
funds for placement at maturity.

• We will not charge you a fee in connection with 
CD placements.

• We may receive fee income from one or more 
institutions receiving deposits through CDARS.

• You may select from the maturities, rates of 
interest and interest payment terms available 
through CDARS at the time we submit your order 
for placement. Interest on your CDs will 
compound daily.

• Although you may not select which banks receive 
your funds, you may identify banks where funds 
should not be placed for any reason. For 
example, if you want your deposits to be 
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• We will provide your name, tax ID number, and 
other pertinent information to Promontory and 
other parties providing services in connection with 
the CDARS service. You consent to the release of 
that information to Promontory and these other 
parties.

• Promontory and the other parties receiving 
depositor information will not disclose the 
information for any purpose other than as 
necessary in connection with placement of 
funds using CDARS.

Overview of the CDARS Deposit Placement Agreement

Some important points to keep in mind:
• You should compare the rates and features of 

CDs (including CDs placed through the CDARS 
service) to other investment alternatives.

• Although we will endeavor to place your funds on 
a particular date, we may not be able to place 
some or all of your funds as requested for that 
date. If this happens, we will inform you of the 
amount of your funds that will not be placed and 
you may request that we resubmit your unplaced 
funds on another day.

• It is your responsibility to monitor the total amount 
of deposits that you have at each bank in order to 
determine the extent of FDIC insurance coverage 
available to you at that bank.

CDARS is a registered service mark of Promontory Interfinancial Network, LLC.             12.06

71



 

 

 

AGENDA ITEM ACTION SHEET 

 
SUBJECT 

 
Financial Reports for February 2008 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE To provide financial updates to the board and community reflecting 
the current financial position of the school district. 
 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

Bob Hart, Asst. Supt. – Support Services & CFO 
533-6016 
 

ATTACHMENTS  1. Statement of Revenue/Expenditures - February 
2. Balance Sheet - February 
3. Tax Report - February 
4. Quarterly Investment Report – As of February 29, 2008 
 

MEETING DATE March 27, 2008 
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES

GENERAL FUND

02/29/08     CURRENT YEAR          PRIOR YEAR
     ---------------------------------------------------------------------         --------------------

PERCENT OF CUMULATIVE PERCENT OF
REVENUES BUDGET ACTUAL BALANCE   BUDGET ACTUAL ACTUAL TOT.

5711 CURRENT YEAR TAX REV. $ 52,178,826 $ 49,778,807 $ 2,400,019 95.40% $ 57,626,233 96.63%
57XX OTHER LOC. REVENUES 3,483,775 2,348,732 1,135,043 67.42% 2,138,756 57.78%
5800 STATE PROG. REVENUE 15,264,302 10,627,045 4,637,257 69.62% 4,978,325 64.37%
5900 FEDERAL REVENUE 36,000 6,416 29,584 17.82% 4,533 16.35%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL REVENUE $ 70,962,903 $ 62,761,000 $ 8,201,903 88.44% $ 64,747,847 91.07%

EXPENDITURES

11 INSTRUCTION $ 25,284,503 $ 12,438,051 $ 12,846,452 49.19% $ 11,076,582 51.52%
12 INSTR'L RESOURCES 568,939 272,951 295,988 47.98% 270,646 51.93%
13 STAFF DEVELOPMENT 414,695 194,316 220,379 46.86% 167,538 49.19%
21 INSTRUCTIONAL ADM. 377,130 209,305 167,825 55.50% 187,696 50.86%
23 SCHOOL ADMIN. 2,299,391 1,092,389 1,207,002 47.51% 974,444 49.94%
31 GUID. & COUNSELING 1,276,765 585,782 690,983 45.88% 523,843 49.21%
33 HEALTH SERVICE 382,158 197,691 184,467 51.73% 198,198 51.46%
34 TRANSPORTATION 2,060,985 971,178 1,089,807 47.12% 811,685 48.91%
35 FOOD SERVICE 50,000 25,515 24,485 51.03% 16,506 47.76%
36 CO-CURRICULAR ACT. 1,373,548 740,662 632,886 53.92%  584,355 48.15%
41 GENERAL ADMIN. 2,522,010 1,115,852 1,406,158 44.24%  1,007,304 41.54%
51 PLANT & MAINT OPER. 5,665,214 2,512,902 3,152,312 44.36% 2,157,726 51.28%
52 SECURITY 222,096 87,852 134,244 39.56% 86,698 49.02%
53 NON-INSTR'L D.P. 882,300 443,404 438,896 50.26% 408,793 55.96%
61 COMMUNITY SERVICES 59,567 35,124 24,443 58.97%  326,628 * 709.31%
71 DEBT SERVICE 15,000 4,406 10,594 29.37% 0 0.00%
81 FACILITIES/CONSTRUCTION  35,000 14,728 20,272 42.08% 3,672 44.28%
91 STATE TRANSFERS 25,653,056 3,541,456 22,111,600 13.81% 5,000 0.02%
92 INCREMENTAL COST WADA 198,000 179,251 18,749 90.53% 140,000 86.42%
93 SPEC. ED TRF-REG. DAY 15,000 0 15,000 0.00% 0 0.00%
95 JJAEP TRANSFER PYMTS 15,000 0 15,000 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL EXPENDITURES $ 69,370,357 $ 24,662,815 $ 44,707,542 35.55% $ 18,947,314 29.26%

OTHER RESOURCES AND (USES)

7990 OTHER RESOURCES $ 0 $ 0 $ 0 0.00% $ 2,100 100.00%
8990 OTHER USES 0 0 0 0.00% 0 0.00%
8911 TRANSFERS-OUT 0 0 0 0.00% 0 0.00%

-------------------- ----------------------- -------------------- ----------------------- -------------------- -------------------
   TOTAL RESOURCES & USES $ 0 $ 0 $ 0 0.00% $ 2,100 0.00%

1200 EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES $ 1,592,546 $ 38,098,185

3000 BEG. FUND BAL. 9/01/07 18,364,639     
--------------------

3000 END. FUND BAL, 8/31/08 $ 19,957,185
===========

3111 RESERVED FUND BALANCE 257,440
3251 UNRESERVED FUND BALANCE 19,699,745     

 * Reflects expended funds in 2006-07 prior to the transfer of community programs to an enterprise fund at the end of that year.
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: FEBRUARY 29, 2008

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL 

FUND FUNDS FUND FUNDS FUNDS FUNDS
ASSETS

1101-02 Cash 998,637$                      371,248$                      49,778$                        827,294$                      566,662$                      2,813,619$                   
1103-20 Temporary Investments 57,409,818 -                                    4,769,656                     53,893,947                   1,004,378                     117,077,799                  

Total Cash & Investments 58,408,455$                  371,248$                      4,819,434$                   54,721,241$                  1,571,040$                   119,891,418$                

1210 Property Taxes-Current 3,119,736                     1,009,083                     4,128,819                     
1220 Property Taxes-Delinquent 1,589,755                     307,327                        1,897,082                     
1230 Allowance-Uncollected Taxes (327,134)                       (79,091)                         (406,225)                       
1240 Due From Federal Agencies 16,568                          20,822                          37,390                          
1250 Sundry Receivables 1,145                            404                               10                                 50                                 1,609                            
1260 Due From Funds 35,527                          126,125                         3,460                            165,112                        
1280 Due From Other Funds 58,096                          58,096                          
1290 Other Receivables 2,539                            1,535                            10,000                          3,766                            17,840                          

Total Receivables 4,438,136$                   148,886$                      1,237,329$                   10,050$                        65,322$                        5,899,723$                   
1400 Other Current Assets (145,376)                       (18,556)                         (541)                              -                                    (164,473)                       

TOTAL ASSETS 62,701,215$                  501,578$                      6,056,763$                   54,730,750$                  1,636,362$                   125,626,668$                
RESOURCES

5010 Estimated Revenue 70,962,903$                  4,984,907$                   16,372,524$                  2,398,522$                   381,000$                      95,099,856$                  
5030 Less: Realized Revenue (62,761,002)                  (1,976,564)                    (15,476,609)                  (1,473,999)                    (22,710)                         (81,710,884)                  
5000 Revenues to be Received 8,201,901$                   3,008,343$                   895,915$                      924,523$                      358,290$                      13,388,972$                  

TOTAL ASSETS & RESOURCES 70,903,116$                 3,509,921$                  6,952,678$                  55,655,273$                 1,994,652$                  139,015,640$               

LIABILITIES
2110 Accounts Payable 63,192$                        21,043$                        -$                                  8,332$                          17,030$                        109,597$                      
2120 Loans and Leases Payable -                                    
2160 Accrued Wages Payable 1,268,738                     40,087                          1,308,825                     
2170 Due To Other Funds 163,224                        3,592                            35,527                          202,343                        
2180 Due To Other Govt’s 360,878                        8,307                            369,185                        
2190 Due To Student Groups 122,584                        122,584                        
2140 Interest Payables  -                                    
2150 Payroll Deduct & Withhold 430,241                        430,241                        

Total Current Payables 1,856,032$                   73,029$                        -$                                  8,332$                          605,382$                      2,542,775$                   
2210 Accrued Expenses 187,595                        187,595                        
2300 Deferred Revenue 4,382,357                     -                                    1,237,319                     5,619,676                     
2410 Construction Retainage Payable 2,278,275                     2,278,275                     

TOTAL LIABILITIES 6,238,389$                   73,029$                        1,237,319$                   2,286,607$                   792,977$                      10,628,321$                  
FUND EQUITY

6010 Appropriations 69,370,357$                  5,355,811$                   15,293,753$                  69,561,545$                  378,000$                      159,959,466$                
6050 Less: Expenditures (24,662,815)                  (2,600,256)                    (11,322,243)                  (16,779,126)                  (86,109)                         (55,450,549)                  
6030          Encumbrances (179,901)                       (70,898)                         (393,498)                       (644,297)                       

Available Appropriations 44,527,641$                  2,684,657$                   3,971,510$                   52,388,921$                  291,891$                      103,864,620$                
4310 Reserve For Encumbrance 179,901                        70,898                          393,498                        644,297                        
3600 Unreserved Fund Balance 19,699,745                   681,337                        1,743,849                     586,247                        909,784                        23,620,962                   
3590 Reserved Fund Balance 257,440                        257,440                        

TOTAL LIAB. & FUND EQUITY 70,903,116$                 3,509,921$                  6,952,678$                  55,655,273$                 1,994,652$                  139,015,640$               
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       SUMMARY OF TAX COLLECTIONS
             AS OF FEBRUARY 29, 2008

2007-08 Original Tax Levy ............................................................................................... $ 69,567,435.97
Delinquent Taxes as of 8/31/07 ........................................................................................ 2,596,860.04

Total Receivables for 2007-08 ......................................................................................... $ 72,164,296.01
Current Year Adjustments ................................................................................................ (415,049.44)
Prior Year Adjustments .................................................................................................... 224,064.61

Adjusted Receivables........................................................................................................ $ 71,973,311.18
Total Net Collections To Date .......................................................................................... (65,947,410.41)

Outstanding Receivables as of ........................... 2/29/2008 $ 6,025,900.77

NET BUDGETED   % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED

Maintenance - Current Tax $ 52,178,826.00 $ 49,778,807.95 $ 2,400,018.05 95.40%

Maintenance - Prior Year Tax 800,000.00 774,177.92 25,822.08 96.77%

Maintenance - Penalties & Interest 450,000.00 231,029.10 218,970.90 51.34%

Sub-total $ 53,428,826.00 $ 50,784,014.97 $ 2,644,811.03 95.05%

Debt Service - Current Tax $ 15,972,524.00 $ 15,244,759.93 $ 727,764.07 95.44%

Debt Service - Prior Year Tax 175,000.00 149,664.61 25,335.39 85.52%

Debt Service - Penalties & Interest 110,000.00 51,953.59 58,046.41 47.23%

Sub-total $ 16,257,524.00 $ 15,446,378.13 $ 811,145.87 95.01%

    Total Collections $ 69,686,350.00 $ 66,230,393.10 $ 3,455,956.90 95.04%

Tax Collection Comparison with 2006-07 (adjusted tax roll) 2007-08 2006-07

Percent of Current Year Taxes Collected 94.03% 94.84%
Percent of Total Taxes Collected 95.37% 95.68%
Percent of Total Taxes and P & I Collected 95.77% 95.97%

Comparison based on original tax roll

Percent of Current Year Taxes Collected 93.47% 94.64%
Percent of Total Taxes Collected 94.80% 95.48%
Percent of Total Taxes and P & I Collected 95.20% 95.77%
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
QUARTERLY INVESTMENT SCHEDULE
For the Quarter Ending 02/29/08

INVESTMENTS BY POOLED FUND GROUP
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
For Period For Period For Period For Period For Period For Period Period FYTD

Local Maintenance 19,801,426 16,694,848 36,496,274 18,909,673 17,601,564 36,511,237 245,890 483,983
Debt Service 772,236 2,170,927 2,943,163 586,306 2,358,064 2,944,370 21,577 29,476
Capital Projects 2004 936,679 9,593 946,272 925,475 21,185 946,660 9,593 21,001
Capital Projects 2006 4,078,925 (4,078,489) 436 14,727,098 (14,726,662) 436 15,584 133,659
Capital Projects 2006 A-1 2,874,894 (1,367,009) 1,507,885 4,235,216 (2,726,713) 1,508,503 20,304 60,914
Capital Projects 2006 A 54,178,310 (2,738,957) 51,439,353 53,729,869 (2,269,426) 51,460,443 551,692 1,211,951
Tax Clearing 2,715,373 19,733,075 22,448,448 178,560 22,279,092 22,457,652 237,482 241,841
Workers Comp Fund 994,196 10,182 1,004,378 922,639 82,151 1,004,790 10,182 21,942

TOTAL INVESTMENTS 86,352,039 30,434,170 116,786,209 94,214,836 22,619,255 116,834,091 1,112,303 2,204,767

MONEY MARKET ACCOUNTS
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Yield Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
(%) For Period For Period For Period For Period For Period For Period Period FYTD

TexPool

Local Maintenance 3.220% 9,797,423 26,698,752 36,496,175 18,909,673 17,601,465 36,511,138 178,793 412,884
Debt Service 3.220% 772,236 2,170,927 2,943,163 586,306 2,358,064 2,944,370 21,577 29,476
Capital Projects 2004 3.220% 936,679 9,593 946,272 925,475 21,185 946,660 9,593 21,001
Capital Projects 2006 3.220% 4,078,925 (4,078,489) 436 14,727,098 (14,726,662) 436 15,584 133,659
Capital Projects 2006 A-1 3.220% 2,874,894 (1,367,009) 1,507,885 4,235,216 (2,726,713) 1,508,503 20,304 60,914
Capital Projects 2006 A 3.220% 34,170,304 17,268,951 51,439,255 53,729,869 (2,269,524) 51,460,345 417,499 1,069,752
Tax Clearing 3.220% 2,715,373 19,733,075 22,448,448 178,560 22,279,092 22,457,652 237,482 241,841
Workers Comp Fund 3.220% 994,196 10,182 1,004,378 922,639 82,151 1,004,790 10,182 21,942

Total TexPool 56,340,030 60,445,982 116,786,012 94,214,836 22,619,058 116,833,894 911,014 1,991,469
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
QUARTERLY INVESTMENT SCHEDULE
For the Quarter Ending 02/29/08

INVESTMENTS BY POOLED FUND GROUP
Beginning Increase Ending Beginning Increase Ending Accrued Accrued 

Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
For Period For Period For Period For Period For Period For Period Period FYTD

MBIA

Local Maintenance 3.226% 10,004,003 (10,003,904) 99 0 99 99 67,097 71,099
Capital Projects 2006 A 3.226% 20,008,006 (20,007,908) 98 0 98 98 134,193 142,198

Total MBIA 30,012,009 (30,011,812) 197 0 197 197 201,289 213,298

Total Money Markets 86,352,039 30,434,170 116,786,209 94,214,836 22,619,255 116,834,091 1,112,303 2,204,767

TOTAL INVESTMENTS 86,352,039 30,434,170 116,786,209 94,214,836 22,619,255 116,834,091 1,112,303 2,204,767

The district's investment strategy for the above funds is as follows:

Operational Funds - Shall have as their primary objectives safety, investment liquidity, and maturity sufficient to meet anticipated cash flow requirements.

Debt Service Fund - Shall have sufficient investment liquidity to timely meet debt service payment obligations in accordance with provisions in the bond documents.

Capital Projects Funds - Shall have sufficient investment liquidity to timely meet capital project obligations.

_______________________________________________                                                                                                                       
Bob Hart, Assistant Superintendent Finance and Support S Date Brad Goerke, Director of Budget and Accounting              D Date

This report is prepared in compliance with Lake Travis ISD Investment Policies CDA(Legal) and CDA(Local) and with the Public Funds Investment Act, TX Govt 
Code Ch. 2256.
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SCHOOL BOARD AGENDA ITEM SUMMARY 
 
 

SUBJECT 

 
Minutes 

RECOMMENDED 

ACTION 

 

Approval 

RATIONALE The minutes of each official Board meeting are reviewed by the Board 
for accuracy, then approved by the Board prior to becoming public 
record. 
 
Attached are minutes from the following Board meetings: 
February 21, 2008, Board Meeting 
March 19, 2008 Board/Superintendent Conference  
 

COMMITTEE 

CONSIDERATION 

 

None 

BUDGET 

PROVISIONS 

 

None 

RESOURCE 

PERSONNEL 

 

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny 

MEETING DATE March 27, 2008 
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Minutes of Regular Meeting 
 
The Board of Trustees 
Lake Travis Independent School District 
 
 
A meeting of the Board of Trustees of the Lake Travis Independent School District was 
held February 21, 2008, at the Educational Development Center, Live Oak Room, 607 
Ranch Road 620 North, Austin, Texas 78738. 
 
Call To Order 
Vice President Fred Goff called the meeting to order at 6:30 p.m. 
 
Quorum Determination 
Trustees Fred Goff, Kim Nixon, Jason Buddin, Mayo Davidson, and Susan Tolles and 
Alan Williams were present.   Jim Cummings was not in attendance 
 
Closed Session 

A. Section 551.071 – Consultation with Attorney 
 1. The Board will discuss and receive legal advice from its attorney 

on matters which should be confidential under Texas Government Code 
Section 551.071(2). 

B.           Section 551.072 – Deliberation regarding Real Property 
            1. The Board will discuss the purchase, exchange, lease, or value of 

real property. (This may involve consultation with attorney as permitted 
under Section 551.071.) 

 C. Section 551.074 – Personnel Matters 
 1.   The Board will discuss the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of public employees or 
officials.  (This may involve consultation with attorney, as permitted under 
Section 551.071.) 

 
Closed Session adjourned at 7:00 p.m.   Open Session began at 7:00 p.m. 
 
 
Pledge of Allegiance and Moment of Silence  
The Pledge of Allegiance was led by Trustee Davidson.  A moment of silence was 
observed. 
 
Superintendent’s Report  
Student Group Recognition -  The following students were recognized for their 
participation in the Lake Travis Elementary School Student Council:  Kendall Karczewski, 
Lindsey Reed, Brett Gilchrist, Bear Sydney Griffin, Hunter Bishop, Elle Reagen, Lauren 
Kirtland.  Also in attendance was Principal Suzanne Villalpando. 
 
Audience Comments  
The following individual addressed the Trustees: 
 
 Eric Carlson – Thanked LTISD on behalf of the Hudson Bend Fire Department 
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Discussion and/or Action 
Governance and Legal Services 
Board of Trustees' Training Report - Vice President Goff asked the Board Secretary 
to let the minutes reflect the following: L TISD Trustees Cummings, Goff, Nixon, Buddin, 
Davidson, Tolles, and Williams have exceeded the required hours of continuing 
education. There are no Trustees that are deficient in the required continuing education. 

Authorize administration to execute any necessary documents to finalize the 
acquisition of approximately 34 acres more or less on Bee Creek Road out of the 
Rush Transportation Compton Survey No. 85 and the Abram G. Compton Survey 
No. 601, Travis County, Texas 

A MOTION was made by Trustee Tolles, seconded by Trustee Buddin to 
authorize administration to execute any necessary documents to finalize the 
acquisition of approximately 34 acres more or less on Bee Creek Road out of the 
Rush Transportation Compton Survey No. 85 and the Abram G. Compton Survey 
No. 601, Travis County, Texas. All Trustees present voted in favor (6-0). 

Authorize administration to execute Use Agreement between Lake Travis 
ISO and Bee Creek Stables, L.P. as part of finalization of the acquisition of 
approximately 34 acres on Bee Creek Road 

A MOTION was made by Trustee Tolles, seconded by Trustee Nixon to 
authorize administration to execute Use Agreement between Lake Travis 
ISO and Bee Creek Stables, L.P. as part of finalization of the acquisition 
of approximately 34 acres on Bee Creek Road. All Trustees present 
voted in favor (6-0). 

Authorize administration to execute Access, Utilities and Drainage Easement 
Agreement between Lake Travis ISO and Bee Creek Stables, L.P. as part of 
finalization of the acquisition of approximately 34 acres on Bee Creek Road 

A MOTION was made by Trustee Tolles, seconded by Trustee Nixon to 
authorize administration to execute Access, Utilities and Drainage Easement 
Agreement between Lake Travis ISO and Bee Creek Stables, L.P. as part of 
finalization of the acquisition of approximately 34 acres on Bee Creek Road. 
All Trustees present voted in favor (6-0). 

Dr. Kirk provided information on the direction the Administration is taking to help 
make Hwy 71 safer in the western portion of the district. Susan Bohn, General 
Council, made contact with Senator Kirk Watson's Office, Representative Valinda 
Bolton's Office and County Commissioner Gerald Daurghty's Office. Dr. Kirk spoke 
with city Mayors in Briarcliff, Lakeway and Bee Cave. The Administration will bring a 
draft resolution to the March 27th Board Meeting for the Board to review. 

Finance and Support Services 
Order Calling May 10,2008 Board of Trustees' Election - Assistant Superintendent 
for Support Services and Chief Financial Officer, Bob Hart presented information about 
the 2008 Board election. 
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A MOTION was made by Trustee Nixon, seconded by Trustee Tolles to approve 
the order calling the May 10, 2008 Board of Trustees election. All Trustees 
present voted in favor (6-0). 

Resolution Approving Joint Election for May 10, 2008 Board of Trustees' Election· 
Mr. Hart presented the resolution approving the intent for a May 10, 2008 joint election. 
At a future meeting administration will present a joint election agreement with Travis 
County, the City of Lakeway, and other Travis County local governments to formalize the 
district's participation in a joint election. 

A MOTION was made by Trustee Tolles, seconded by Trustee Buddin to 
approve the resolution for the joint election with the City of Lakeway. All 
Trustees present voted in favor (6-0). 

Voting Locations for May 10, 2008 Board of Trustees' Election - Mr. Hart presented 
information on voting locations. Permanent and temporary early voting locations 
throughout Travis County will likely change over the next month. Mr. Hart will bring the 
finalized early voting locations to a future meeting for final approval. 

A MOTION was made by Trustee Tolles, seconded by Trustee Nixon to approve 
the May 10, 2008 Board of Trustees' Election voting locations. All Trustees 
present voted in favor (6-0). 

Bond Program Update· Jim Ratcliff, Director of Facility Planning and Construction, 
provided an update on the bond program construction. Bob Hart provided the financial 
update to the 2004 and 2006 bond programs. 

Donation/sponsorship of Athletic Facility - Dr. Kirk provided information on a 
donation from a member of the L TISD community who desires to potentially provide 
artificial turf at the Varsity Stadium. Dr. Kirk discussed the preliminary provisions, 
including: cost, policy implications and the short and long-term impact on district 
resources. Dr. Diane Frost, Deputy Superintendent provided an overview of the meeting 
she had last week with the donor and district personnel. A discussion ensued and the 
administration will place this item on the March 27'h board agenda for action. 

Consent Agenda 
1. First Reading: Revisions, Deletions, and/or Additions to 

a. FB (LOCAL) Equal Education Opportunity 
2. First Reading: Policy Update 82, Affecting Local PoliCies 

a. LOCAL AE (Educational Philosophy) 
b. LOCAL BJCF (Superintendent Nonrenewal) 
c. LOCAL DBD (Employment Requirements and Restrictions Conflict of 

Interests) 
d. LOCAL FN (Students Rights and Responsibilities) 

3. Resolution Declaring Texas Public Schools Week 
4. Serene Hills Elementary School Furniture Purchase for the 2008-09 School Year 
5. Elementary Mathematics Textbook Adoption 
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6. January 2008 Financials - Statement of Revenues & Expenditures, Balance Sheet, 
Summary of Tax Collections 

7. Minutes - January 24, 2008 Board Meeting, February 7, 2008 Board Workshop 

A MOTION was made by Trustee Davidson, seconded by Trustee Buddin, to 
approve the consent agenda as presented. All Trustees present voted in 
favor (6-0). 

Upcoming Meetings 
Vice President Goff announced the following future meetings of the L TISD Board of 
Trustees: 

March 6, 2008, 6:00 p.m., Board Workshop, EDC - Cancelled 
March 19,2008,6:00 p.m., Board/Superintendent Formative Conference, 
EDC 
March 27, 2008, 7:00 p.m., Regular Board Meeting, EDC 
April 10, 2008, 6:00 p.m., Board Workshop, EDC 

Open Session adjourned at 8:40 p.m. 

Adjournment 
There bein no further action, the February 21, 2008, Board of Trustees' meeting 
adjourned 8:40 p.m. \ I 

V ~~ 
Kim Nixon, Secretary 



Lake Travis Independent School District 

Board Of Trustees 

Minutes of March 19, 2008 

 

President Jim Cummings called the meeting of the Lake Travis Independent School 

District (hereafter referred to as the LTISD) Trustees to order at 6:45 p.m. on March 19, 

2008, in the Live Oak room of the LTISD Educational Development Center. 

 

The meeting notice had been posted for the time and in the manner required by law.  An 

announcement was made that a quorum was present. 

 

Board Members Present: 
Jim Cummings, Fred Goff, Kim Nixon, Susan Tolles, Mayo Davidson, Jason Buddin and 

Alan Williams 

 

 

Board Members Not Present: 
None 

 

Administrators Present: 
Dr. Rocky Kirk, Superintendent of Schools 

 

At 6:45 p.m., LTISD Board of Trustees and Dr. Kirk convened in Closed Session, in 

accordance with Section 551.074 of the Government Code, to consider the formative 

performance evaluation of the Superintendent of Schools.   

 

Closed Session recessed at 10:30 p.m. and the Open Session of the meeting immediately 

resumed.  No action was taken. 

 

With no other business, the Board adjourned the March 19, 2008, meeting at 10:30 p.m. 

 

 

 

 

______________________________   ________________________ 

Jim Cummings, President     Kim Nixon, Secretary 
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