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INDEPENDENT SCHOOL DISTRICT

Sy Every heart. Everymind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT Serene Hills Elementary School Furniture Purchase for the 2008-09
School Year

RECOMMENDED Authorize administration to proceed with the award of contracts for

ACTION the purchase of furniture for Serene Hills Elementary School.

RATIONALE Board policy CH (Local) requires administration to seek board

approval prior to awarding certain contracts that exceed $100,000.
A Request for Proposals was solicited from interested vendors for
the purchase of furniture to meet the district needs for the upcoming
school year. Proposals have been reviewed and recommendations
summarized on the attached tabulation. Total cost of award will be
approximately $230,000 and will be funded through the 2006 Bond

Program.
BUDGET PROVISIONS 2006 Bond Program
RESOURCE Bob Hart, Asst. Supt. — Support Services & CFO
PERSONNEL 533-6016
ATTACHMENTS 1. Furniture RFP Tabulation
MEETING DATE February 21, 2008
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Serene Hills Elementary RFP 2008-SHE-01
Grand Total of SHE Furniture Bid
RFP Due Date 2/05/2008

$ 230,753.04

Key:

000.00 = lowest proposed amount
000.00 = Recommend based on Best Value Method and is the lowest amountand lowest amount
000.00 = Recommend based on Best Value Method

Desk

Open Front Student Desk, Adj. Height;
laminate 18"x24 top, Virco 785 or equiv.
Med. Oak/Black

846

NB

55,463.76

67,003.20

NB

NB

NB

37,054.80

38,518.38

NB

31,936.50

37,494.72

29,745.36

Sofa

3-Seat Sofa, 4" thick seats,
66"Wx26"Dx34"H, ATD-American
#45190 or equiv

NB

577.63

NB

NB

878.64

586.85

NB

713.27

749.08

NB

NB

1,156.85

Stool

Stools, Adjustable-height stool, chrome-
plated tubular steel legs and a footring.
Static-free plastic seat. Adjusts 19-32"H.
Highsmith W91-16047

36

NB

1,332.72

1,881.00

NB

NB

NB

1,631.52

2,135.52

1,822.68

1,849.68

2,334.96

1,929.60

Table

24 x 36 Rectangle Table, Adjustable
height. Legs to 22 1/4", Virco 482436 or
equiv. Med. Oak

14

NB

1,110.62

977.20

NB

1,023.96

1,124.20

979.30

1,770.02

NB

833.84

1,131.20

755.30

Bookcase

48" High Metal Book Shelf,
Bookcase/steel 36"Wx12"Dx48"H Hon
S48ABC or equiv.

92

NB

9,078.56

20,948.40

8,082.20

6,635.04

6,827.32

NB

10,528.48

7,258.80

NB

9,898.28

NB

Bookcase

4-shelf Bookcase, 35 3/4"Wx14 5/16"
Dx64"H Mahogany, HON 94224 or equiv

NB

1,607.65

1,856.25

1,482.25

1,328.20

1,369.85

NB

1,811.90

1,569.30

NB

1,861.70

NB

Chair

Chair, Secretarial; pneumatic w/ casters
Dk Blue/Blk Frame, Hon Model
5901AB90T or equiv.

NB

232.71

404.25

220.50

188.49

194.46

NB

254.13

239.49

NB

323.25

NB

Chair

Chairs, Wood Arms, Mahogany or equiv,
HON 2203 or equiv

35

NB

4,701.55

10,164.00

4,973.50

5,167.05

3,836.00

NB

4,936.40

4,371.50

NB

5,575.50

NB

Chair

Guest Chair, 4" thick seats,
23"Wx26"Dx34"H, ATD-American
#45182 or equiv

NB

209.30

328.90

NB

147.63

213.47

NB

240.14

455.66

NB

NB

NB

10

Chair

Guest Chair, Wood Arms, Mahogany or
equiv, HON 2203 or equiv

NB

537.32

1,196.80

568.40

590.52

438.40

NB

4,231.20

499.60

NB

637.20

NB

11

Chair

Teacher chair with rollers, 18"H Molded
1-piece chrome/casters, Virco 9150-18
Black

59

NB

4,195.49

3,309.90

NB

2,981.86

NB

2,515.76

3,685.73

NB

2,036.68

2,745.27

2,018.39

12

Chair

Work Chair, Wood Arms, Mahogany or
equiv, HON 2402 or equiv

NB

1,346.80

2,208.36

1,276.10

1,149.96

1,091.09

NB

1,745.66

1,347.92

NB

1,599.08

NB

13

Desk

Center Drawer, for desk, HON 94000
Series, Mahogany,or equiv

NB

421.61

NB

388.85

348.32

NB

NB

435.54

NB

NB

908.74

NB
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Serene Hills Elementary RFP 2008-SHE-01

Key:

Grand Total of SHE Furniture Bid $ 230,753.04 000.00 = lowest proposed amount
RFP Due Date 2/05/2008 000.00 = Recommend based on Best Value Method and is the lowest amountand lowest amount
000.00 = Recommend based on Best Value Method
14 |Desk Desk, Double Pedestal 66"w x 30"d x 29
1/2"h, Mahogany, HON 94000 Series
94276 or equiv 1 NB 684.23 NB 630.90 565.28 583.03 NB 770.93 669.39 NB 1,030.57 NB
15 |Desk Desk, Single Pedestal-left, 66"w x 30"d x
29 1/2"h, Mahogany, HON 94000 Series
94284L or equiv
1 NB 580.23 NB 535.00 479.36 494.41 NB 636.38 569.17 NB 782.30 NB
16 |Desk Right Return, 48"w x 24"d x 29 1/2"h,
Mahogany, HON 94000 Series 94215R
orequv 1 NB 397.37 NB 366.40 328.29 338.58 NB 434.06 390.94 NB 571.03 NB
17 |Desk Desk, Single Pedestal-right, 66"w x 30"d
x 29 1/2"h, Mahogany, HON 94000
Series 94283R or equiv
5 NB 2,901.15 NB 2,675.00 2,396.80 2,472.05 NB 3,181.90 2,845.85 NB 3,459.85 NB
18 |Desk Left Return, 48"w x 24"d x 29 1/2"h,
Mahogany, HON 94000 Series 94216L
or equiv 5 NB| 198685 NB 1,832.00|  1,641.45|  1,692.90 NB |  220065| 195470 NB | 232850 NB
19 |File Lateral file, 2-drawer, 36"w x 20"d, Hon
Pennsylvania Ave. PE302 or equiv
1 NB 696.37 411.40 659.90 575.31 593.36 NB 689.41 697.92 NB 894.02 NB
20 |[Bookcase |Stacking bookcase, 33"w x 13"d x 49"h,
Hon Pennsylvania Ave. PE203 or equiv
1 NB 443.73 281.60 420.50 366.59 378.10 NB 467.66 447.50 NB 758.16 NB
21 |Chair Guest Chair, Guest Chair, Wood, ATD-
American #34092 or equiv
4 NB 935.56 NB NB 732.60 NB NB 911.52 784.56 NB NB NB
22 [Chair Executive Chair, High-Back Chair,
Wood, ATD-American #34088 or equiv
1 NB 233.76 NB NB 284.53 NB NB 216.07 303.00 NB NB NB
23 [Desk Single pedestal desk, 72"w x 36"d, Hon
Pennsylvania Ave. PE742R or equiv
1 NB 999.27 NB 947.00 825.55 841.27 NB 989.27 995.74 NB 1,226.90 NB
24 [Desk Stack-on storage w/glass doors 71-3/4"
x 16"d x 43-3/16"h, Hon, Pennsylvania
Avenue Veneer PE202 or equiv.
1 NB 1,030.03 NB 976.10 850.97 877.68 NB 1,095.37 1,026.21 NB 1,248.05 NB
25 |Desk Credenza w/lateral file 72"w x 20"d, Hon
Pennsylvania Ave. PE727L or equiv
1 NB 824.63 NB 781.50 681.27 702.67 NB 1,112.68 824.77 NB 1,035.86 NB
26 [Desk Bridge 48"w x 24"d, Hon Pennsylvania
Ave. PE601 or equiv
1 NB 362.27 NB 343.30 299.29 316.41 NB 404.34 364.81 NB 539.54 NB
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Serene Hills Elementary RFP 2008-SHE-01

Key:

Grand Total of SHE Furniture Bid $ 230,753.04 000.00 = lowest proposed amount
RFP Due Date 2/05/2008 000.00 = Recommend based on Best Value Method and is the lowest amountand lowest amount
000.00 = Recommend based on Best Value Method
27 |(Table Round Conference Table Top, 42" dia.,
Hon Pennsylvania Ave. PE842 or equiv
1 NB 482.73 147.40 457.50 419.98 411.34 NB 503.74 486.13 NB 655.86 NB
28 |Table Queen Anne Base Kit for model PE842,
Hon Pennsylvania Ave. JN801 or equiv
1 NB 320.23 127.60 303.50 278.60 272.87 NB 322.82 317.18 NB 655.86 NB
29 |[Desk Keyboard Tray, for return, Mahogany,
HON or equiv
6 NB 551.22 NB 525.00 495.36 701.34 NB 891.18 415.86 NB 441.60 NB
30 |Desk Teacher Desk, 36" x 60" Double
Pedestal/Med Oak top/black, Hon 84961
orequiv. 54 NB | 17.058.60| 29,697.30 15292.80 | 13,502.70 | 14,254.92 N | 18898.92| 1511622| 18870.84| 1348110 NB
31 [File Locking File Cabinet, 4-drawer-Legal
outside depth 25"Mer. Gray, Anderson
Hickey model 1642LTL 16 NB 2,516.80 | 542528 2,256.00 | 1,655.36 1,806.88 NB NB 2,081.60 NB|  4,193.12 NB
32 |File Locking File Cabinet, Fireproof 4-drawer,
HON 54CP.Q or equiv
3 NB 3,570.36 NB 3,093.75 3,236.58 3,301.32 NB 1,058.19 3,311.58 NB 4,404.21 NB
33 |File No-Lock File Cabinet,4 drawer 52" h x
25"d, Putty, Hon
71 NB 8,461.07 19,259.46 10,728.10 5,564.98 6,074.05 NB 10,317.01 8,559.05 NB 9,502.64 NB
34 |File Portfolio File, Lateral files for art, SAX
705-451019 2 NB NB NB NB NB NB NB NB NB NB NB NB
35 |[Table End Table, 20"Wx20"Dx16"H, ATD-
American #45190 or equiv 1 NB 115.80 NB NB 97.64 130.23 NB 136.57 133.76 NB NB NB
36 |Table Lamainate Slab Base Kit for 120" Top,
Hon 94000 Series. 94016 or equiv
1 NB 243.10 NB 224.10 211.50 218.01 NB 278.77 242.27 NB 424.60 NB
37 |[Table Rectangular Laminate Table Top,
120"Lx48"W, Hon 9400 Series, 94612 or
equ 1 NB 779.57 NB 718.80 678.22 699.13 NB 837.96 759.26 NB 993.79 NB
38 [Table Square Table Top, 361 x 36w, Hon 1311
4 NB 396.92 336.60 366.00 345.32 356.00 NB 412.52 402.52 NB 488.20 NB
39 [Table Aingle Column base Kit, Hon BCR22
4 NB 324.12 616.00 298.80 542.88 290.72 NB 376.32 621.36 NB 404.96 NB
40 |Workstatio [Workstations, Adj. H 30"x72" heavy-
n gauge steel; powder coat;laminate, wire
management w/ 4 casters two that are
locking, Betford Quattro QWTCP3072
124 NB 34,995.28 51,286.40 27,955.80 24,116.76 NB NB NB 35,619.00 31,941.16 36,710.20 NB
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Serene Hills Elementary RFP 2008-SHE-01

Key:

Grand Total of SHE Furniture Bid $ 230,753.04 000.00 = lowest proposed amount
RFP Due Date 2/05/2008 000.00 = Recommend based on Best Value Method and is the lowest amountand lowest amount
000.00 = Recommend based on Best Value Method
41 |Activity Writing Activity Center, Double Sided
Writing Activity Center Jr., Childcraft
8G370520
7 2,085.23 2,719.36 NB NB NB NB NB NB NB NB 2,406.25 NB
42 |Bookcase [Book Mobile (not book truck), Multi-
Storage Book Mobile (wood), Childcraft
8G23838
7 1,259.37 1,472.10 3,118.50 NB NB NB NB NB 1,669.78 NB 1,425.62 NB
43 |Bookcase |Book Truck, Rol-Lock Book Truck 5" lock|
swivel casters/RED, Highsmith L61-
10251 6 sloped shelves
1 NB 246.54 590.70 NB 213.18 NB 310.91 NB NB NB 350.80 NB
44 |Bookcase [Economy Shelf Unit, 2-Shelf Unit,
Childcraft 8G281410
7 1,049.09 1,354.57 1,559.25 NB NB NB NB NB 1,571.64 NB 1,270.57 1,836.94
45 |Bookcase |[Toy & Block Shelf Unit, Shelf unit for
toys/ may be used as divider, Childcraft
8G23796
7 1,468.25 1,289.54 NB NB NB NB NB NB 1,475.88 NB 1,324.61 NB
46 |Cabinet Locking Storage Cabinet, Heavy Duty
Steel 4-shelves 36"Wx18"Dx72"H,
Anderson Hickey model#S72 or equiv
1 NB NB 415.80 225.45 185.01 186.66 NB NB 249.69 NB 662.30 504.56
47 |Cabinet Mobile Storage Cabinet, Double doors w.
locking brakes & Lock, SAX 705-623166
2 NB NB NB NB NB NB NB NB NB NB NB 2,218.74
48 [Cabinet Printer Workstation/Cabinet, For 3' x 5*
area
1 NB NB NB NB 174.59 NB NB NB NB NB NB NB
49 |Cabinet Shelving Units, 5-Shelf Heavy Duty
ONLY 1 for storage, SAX 705-656566
2 NB NB 457.60 NB NB NB NB NB NB NB NB NB
50 [Carpet Large Carpet , 7'8" x 10'10 Fishing for
Literacy Rug, Childcraft 8G592009
7 2,659.37 2,223.69 NB NB NB NB NB NB 2,274.58 NB 2,998.52 4,433.87
51 [Carrell Study carrell, Adjustable height Pedestal
legs w/level glides, Artco Bell model
1301 or equiv.
6 NB 1,296.84 2,455.20 NB NB NB NB NB NB 1,452.18 3,096.42 NB
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Serene Hills Elementary RFP 2008-SHE-01

Key:

Grand Total of SHE Furniture Bid $ 230,753.04 000.00 = lowest proposed amount
RFP Due Date 2/05/2008 000.00 = Recommend based on Best Value Method and is the lowest amountand lowest amount
000.00 = Recommend based on Best Value Method
52 [Cart Mobile Heat-Proof Cart, Handling
projects right out of Kiln, SAX 705-
469304
3 NB NB NB NB NB NB NB NB NB NB NB NB
53 |Chair 14" Student Chair, 1-Piece molded shell;
chrome base/glides, Virco 9000-14 or
equiv.
182 NB 3,842.02 5,055.05 NB 3,226.86 3,263.26 2,810.08 NB NB 2,870.14 3,860.22 3,316.04
54 |Chair 16" Student Chair, 1-Piece molded shell;
chrome base/glides, Virco 9000-16 or
equiv.
634 NB 13,561.26 20,712.78 NB 13,130.14 13,282.30 11,316.90 NB NB 11,551.48 14,030.42 12,971.64
55 |Chair 18" Student Chair, 1-Piece molded shell;
chrome base/glides, Virco 9000-18 or
equiv.
546 NB 12,738.18 18,438.42 NB 12,504.77 12,645.36 11,051.04 NB NB 11,007.36 12,781.86 11,870.04
56 [Chart Stand Chart Stand, Chart Stand Adjustable,
Childcraft 8G581494
7 314.37 NB NB NB NB NB NB NB NB NB 364.00 1,883.42
57 [Clay Carts |Clay Carts , Specially designed for clay,
SAX 705-232761
3 NB NB NB NB NB NB NB NB NB NB NB NB
58 |Cot First Aid Cot, Build-in headrest, mildew
and oil resistant 27" W x 52" L x 20" H
with steel legs, Lindsay Rec201W
1 NB NB NB NB NB NB NB NB NB NB 414.26 671.76
59 |Cot First Aid Cot, Build-in headrest, mildew
and oil resistant 27" W x 72" L x 20" H
with steel legs, Lindsay Rec730
1 NB NB NB NB NB NB 312.17 NB NB NB 414.26 671.76
60 [Cubby Cubby Unit, 25-Tray Cubby, Childcraft
8G342956
7 1,548.61 1,987.86 NB NB NB NB NB NB 2,787.19 NB 2,081.38 3,974.11
61 [Cubby Mobile Cubby Unit, 16-Section Mobile
Cubby Unit, ABC School Supply
#45418281 7| 137284| 1es011| 336105 NB NB NB NB NB NB NB| 157836 NB
62 |Easel Double Easel Adjustable, Easel,
Childcraft 8G16667
7 818.37 654.92 NB NB NB NB NB NB 906.22 NB 666.96 950.32
63 [Easel Language Easel, Multipurpose Language
Easel, Childcraft 8T430604
7 1,478.33 1,461.74 NB NB NB NB NB NB NB NB 1,260.77 NB
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Serene Hills Elementary RFP 2008-SHE-01

Key:

Grand Total of SHE Furniture Bid $ 230,753.04 000.00 = lowest proposed amount
RFP Due Date 2/05/2008 000.00 = Recommend based on Best Value Method and is the lowest amountand lowest amount
000.00 = Recommend based on Best Value Method
64 |Kitchen Kitchen from Childcraft, 4-Unit Kitchen
Set, Childcraft 8G29330
7 3,968.37 3,755.92 4,935.70 NB NB NB NB NB 3,755.50 NB 3,512.32 5,425.56
65 |Miror Plexi-Mirror, 2 Position Plexi-Mirror,
Childcraft 8622269
7 566.37 651.14 NB NB NB NB NB NB 797.93 NB 577.01 933.03
66 |Paper CuttelPaper Cutter, 30" X 30 36" blade w/
safety guard rail, SAX 705-205199
2 NB NB NB NB NB NB NB NB NB NB NB NB
67 [Rack Drying Racks, 2 med single/ 1 sm
double, SAX 705-245307/705-216782
9 NB NB NB NB NB NB NB NB NB NB NB NB
68 |Rack Wooden Puzzle Rack, Puzzle Rack,
Childcraft 8G323816
7 251.72 400.68 NB NB NB NB NB NB 484.12 NB 538.58 525.77
69 [Risers Choral Risers, Flipform Choral Risers,
Wenger 025D027
8 NB 6,213.36 NB NB NB NB NB NB NB NB 5,780.24 18,308.48
70 |Slab Roller |Slab Roller, Portable Mini roller, SAX 70§
404748
2 NB NB NB NB NB NB NB NB NB NB NB NB
71 |(Table 36 x 72 Rectangle Table, Adj. Height;
laminate Med Oak, Virco 4892 or equiv.
76 NB 10,091.28 8,502.12 NB 9,741.68 8,209.52 9,585.88 NB NB 7,209.36 11,057.24 6,458.48
72 |Table Kidney Table 48" x 72", Adjustable
height. Legs to 22 1/4" , Virco 4962 or
. 40 NB 6,088.80 6,523.20 NB 7,042.40 6,676.80 5,188.80 NB NB 5,422.80 6,436.00 5,783.20
73 |Table Kitchen Table and Chairs, Kitchen table
and chairs playset, Childcraft 8G574008
7 1,180.48 1,276.52 NB NB NB NB NB NB 1,529.92 NB 1,283.80 NB
74 |Table Sand/ Water Table, Super Sand & Water
Table/Cover, Childcraft 8G586194
7 1,622.25 1,490.51 NB NB NB NB NB NB 1,689.38 NB 1,451.31 NB
75 |Table Tables, ConverTable Mobile Folding
Bench Table, Sico 2800
72 NB 32,531.04 89,337.60 35,946.00 39,816.72 NB NB NB 22,765.68 35,200.80 10,080.00 31,785.84
76 |[Trays Store & Stack Trays, Store & Stack - 15
Clear Trays, Childcraft 8G400471
7 2,094.05 2,536.80 NB NB NB NB NB NB 2,756.25 NB 2,668.89 NB
Recommended Amount 11,722.13 45,542.11 457.60 - 78,179.80 - 5,188.80 - - 59,402.16 7,052.92 9,432.52
Southwest Insallation Services 13,775.00
Total Amount 11,722.13 45,542.11 457.60 - 91,954.80 - 5,188.80 - - 59,402.16 7,052.92 9,432.52
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Serene Hills Elementary RFP 2008-SHE-01
Grand Total of SHE Furniture Bid
RFP Due Date 2/05/2008

$ 230,753.04

Key:

000.00 = lowest proposed amount
000.00 = Recommend based on Best Value Method and is the lowest amountand lowest amount
000.00 = Recommend based on Best Value Method




W=7 | AKE TRAVIS

INDEPEMDENT SCHOOL DISTRICT

_V-_- Every heart. Every mind. Every aay.

AGENDA ITEM ACTION SHEET

SUBJECT

RECOMMENDED
ACTION

RATIONALE

BUDGET
PROVISIONS

RESOURCE

PERSONNEL

ATTACHMENTS

MEETING DATE

Textbook Adoption 2008-09

Approval of Elementary Mathematics Textbook Adoption

Each year the district selects textbooks according to the schedule set by the Texas
Education Agency. For this year, it was the elementary mathematics adoption.

A team of representatives from each elementary campus spent the last three months
in deep review of all state approved texts. The team developed a rubric to evaluate
each selection based on the curriculum/goals in LTISD.

The team attended a vendor showcase where they had the opportunity to observe
the materials, engage in a presentation by the vendors, explore all ancillary materials
(including technology/software), and consider levels of rigor and usability.

Using the rubric, the team scored each of the selections and narrowed the selections
from seven to three. Then each elementary teacher had the opportunity to review the
merits of the three selections based on the rubric developed by the Textbook Team
and vote on the selection that had the highest merit. The team tallied the teachers’
votes which resulted in the Macmillan — McGraw/Hill, Texas Mathematics /
Mathematics para Texas being recommended.

Additionally, the teachers expressed significant appreciation for the technology tools
provided through the bond which will allow them to expand the usability of the text
selections by accessing the many technology resources.

All texts fall under the state provisions. The only added cost would be any additional
teacher sets desired for support service programs (special education, ESL, CMC)
which is typical for any adoption and is built into the budget process.

Myra Pettit, Assistant Superintendent of Curriculum and Instructional Services

Proclamation — Math Textbook Selection for grades K-5

February 21, 2008
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Proclamation 2005
Math Textbook Selection

Subject: math grades K - 5

Textbook Title: Texas Mathematics

Author:Altieri, Balka, Day, Gonsalves, Grace, Krulik,
Malloy, Moliz-Bailey, Moseley, Mowry, Myren, Price,
Reynosa, Santa Cruz, Silbey, and Vielhaber

Publisher: Macmillan/McGraw-Hill

Comments: After careful evaluation, the elementary math
textbook committee made their selection for the following
reasons.

First, the textbook was selected for its curricular
emphasis.

e Primary emphasis throughout is on integration of
problem-solving requiring higher level thinking
skills.

e Focus is on concepts and applications.

e Conceptual development preceded instruction on
computational algorithms.

e Estimation is emphasized throughout the problem-
solving process, including estimation strategies that
develop number sense.

e Mathematics concepts are related to each other, to
other curriculum areas, and to the students’ daily
lives.

o There is greater depth of instruction on the TEKS
than on supplemental topics.

e Review of previously learned topics is integrated
throughout the text in relevant, meaningful contexts.
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Additionally, the textbook was selected for its

instructional strategies:

e The text addresses a variety of problem-solving
strategies.

e The text uses a variety of approaches to develop
concepts.

e The text develops concepts from concrete to
connecting abstract.

e The text integrates the use of a calculator or computer
as a problem-solving tool when appropriate.

Lastly, the teacher materials were considered.

e Materials include clearly defined TEKS.

e Materials include suggestions for how to modify
methods, materials, and/or pace for various student
populations.

e Materials include a variety of evaluation procedures
for assessing student mastery.

Committee Members:

M’&MMW

Myt W bbb
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Proclamation 2005
Math Textbook Selection

Subject: math grades K - 5

Textbook Title: Matematicas para Texas

Author:Altier1, Balka, Day, Gonsalves, Grace, Krulik,
Malloy, Moliz-Bailey, Moseley, Mowry, Myren, Price,
Reynosa, Santa Cruz, Silbey, and Vielhaber

Publisher: Macmillan/McGraw-Hill

Comments: After careful evaluation, the elementary math
textbook committee made their selection for the following
reasons.

First, the textbook was selected for its curricular
emphasis.

e Primary emphasis throughout is on integration of
problem-solving requiring higher level thinking
skills.

e Focus is on concepts and applications.

e Conceptual development preceded instruction on
computational algorithms.

e Estimation is emphasized throughout the problem-
solving process, including estimation strategies that
develop number sense.

e Mathematics concepts are related to each other, to
other curriculum areas, and to the students’ daily
lives.

e There 1s greater depth of instruction on the TEKS
than on supplemental topics.

e Review of previously learned topics is integrated
throughout the text in relevant, meaningful contexts.
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Additionally, the textbook was selected for its

instructional strategies:

e The text addresses a variety of problem-solving
strategies.

e The text uses a variety of approaches to develop
concepts.

e The text develops concepts from concrete to
connecting abstract.

e The text integrates the use of a calculator or computer
as a problem-solving tool when appropriate.

Lastly, the teacher materials were considered.

e Materials include clearly defined TEKS.

e Materials include suggestions for how to modify
methods, materials, and/or pace for various student
populations.

e Materials include a variety of evaluation procedures
for assessing student mastery.

Committee Members:
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W=7 | AKE TRAVIS

INDEPEMDENT SCHOOL DISTRICT

_V-_- Every heart. Every mind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT Financial Reports for January 2008
RECOMMENDED Approval
ACTION
RATIONALE To provide financial updates to the board and community reflecting
the current financial position of the school district.
BUDGET None
PROVISIONS
RESOURCE Bob Hart, Assistant Superintendent of Support Services & CFO
PERSONNEL 533-6016
ATTACHMENTS 1. Statement of Revenue/Expenditures - January
2. Balance Sheet - January
3. Tax Report - January
MEETING DATE February 21, 2008
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01/31/08

REVENUES

5711

CURRENT YEAR TAX REV.

57XX OTHER LOC. REVENUES

5800 STATE PROG. REVENUE

5900 FEDERAL REVENUE
TOTAL REVENUE

EXPENDITURES

11 INSTRUCTION

12 INSTR'L RESOURCES

13 STAFF DEVELOPMENT

21 INSTRUCTIONAL ADM.

23 SCHOOL ADMIN.

31 GUID. & COUNSELING

33 HEALTH SERVICE

34 TRANSPORTATION

35 FOOD SERVICE

36 CO-CURRICULAR ACT.

41 GENERAL ADMIN.

51 PLANT & MAINT OPER.

52 SECURITY

53 NON-INSTR'L D.P.

61 COMMUNITY SERVICES

71 DEBT SERVICE

81 FACILITIES/CONSTRUCTION

91 STATE TRANSFERS

92 INCREMENTAL COST WADA

93 SPEC. ED TRF-REG. DAY

95 JJAEP TRANSFER PYMTS

TOTAL EXPENDITURES

OTHER RESOURCES AND (USES)

7990
8990
8911

1200

3000

3000

3111
3251

OTHER RESOURCES
OTHER USES
TRANSFERS-OUT

TOTAL RESOURCES & USES
EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES

BEG. FUND BAL. 9/01/07

END. FUND BAL, 8/31/08

RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
GENERAL FUND

$ 1,592,546

18,364,639

239,744
19,717,441

$ 37,472,731

* Reflects expended funds in 2006-07 prior to the transfer of community programs to an enterprise fund at the end of that year.
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CURRENT YEAR PRIOR YEAR
PERCENT OF CUMULATIVE PERCENT OF
BUDGET ACTUAL BALANCE BUDGET ACTUAL ACTUAL TOT.
$ 52178826 $ 42,906,300 9,272,526 82.23% $ 49,188,505 82.48%
3,483,775 1,907,506 1,576,269 54.75% 1,668,769 45.08%
15,264,302 10,466,020 4,798,282 68.57% 4,848,659 62.70%
36,000 0 36,000 0.00% 4,533 16.35%
$ 70,962,903 $ 55,279,826 15,683,077 7790% $ 55,710,466 78.36%
$ 25284503 $ 10,409,503 14,875,000 41.17% $ 9,252,440 43.03%
568,939 226,454 342,485 39.80% 226,404 43.45%
414,695 164,958 249,737 39.78% 142,447 41.83%
377,130 178,790 198,340 47.41% 157,088 42.56%
2,299,391 910,150 1,389,241 39.58% 810,423 41.54%
1,276,765 489,810 786,955 38.36% 436,288 40.98%
382,158 166,610 215,548 43.60% 143,025 37.13%
2,060,985 826,768 1,234,217 40.12% 695,162 41.89%
50,000 21,870 28,130 43.74% 13,755 39.80%
1,373,548 602,226 771,322 43.84% 479,877 39.54%
2,522,010 971,728 1,550,282 38.53% 888,179 36.62%
5,665,214 2,156,380 3,508,834 38.06% 1,857,516 44.15%
222,096 71,515 150,581 32.20% 68,878 38.95%
882,300 386,793 495,507 43.84% 332,232 45.48%
59,567 27,259 32,308 45.76% 274,173 595.39%
15,000 4,406 10,594 29.37% 0 0.00%
35,000 12,624 22,376 36.07% 3,060 36.90%
25,653,056 0 25,653,056 0.00% 0 0.00%
198,000 179,251 18,749 90.53% 140,000 86.42%
15,000 0 15,000 0.00% 0 0.00%
15,000 0 15,000 0.00% 0 0.00%
$ 69,370,357 $ 17,807,095 51,563,262 2567% $ 15,920,947 24.59%
$ 0o 3 0 0 0.00% $ 2,100 100.00%
0 0 0 0.00% 0 0.00%
0 0 0 0.00% 0 0.00%
$ 0 $ 0 0 0.00% $ 2,100 0.00%
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: JANUARY 31, 2008

ASSETS
1101-02 Cash
1103-20 Temporary Investments
Total Cash & Investments
1210 Property Taxes-Current
1220 Property Taxes-Delinquent
1230 Allowance-Uncollected Taxes
1240 Due From Federal Agencies
1250 Sundry Receivables
1260 Due From Funds
1280 Due From Other Funds
1290 Other Receivables
Total Receivables
1400 Other Current Assets
TOTAL ASSETS
RESOURCES
5010 Estimated Revenue
5030 Less: Realized Revenue
5000 Revenues to be Received
TOTAL ASSETS & RESOURCES
LIABILITIES
2110 Accounts Payable
2120 Loans and Leases Payable
2160 Accrued Wages Payable
2170 Due To Other Funds
2180 Due To Other Govt's
2190 Due To Student Groups
2140 Interest Payables
2150 Payroll Deduct & Withhold
Total Current Payables
2210 Accrued Expenses
2300 Deferred Revenue
2410 Construction Retainage Payable
TOTAL LIABILITIES
FUND EQUITY
6010 Appropriations
6050 Less: Expenditures
6030 Encumbrances
Available Appropriations
4310 Reserve For Encumbrance
3600 Unreserved Fund Balance
3590 Reserved Fund Balance

TOTAL LIAB. & FUND EQUITY

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL
FUND FUNDS FUND FUNDS FUNDS FUNDS

$ 1,071,242 326,534 49,672 792,499 581,482 $ 2,821,429
56,700,585 - 13,924,767 55,870,887 1,001,643 127,497,882
$ 57,771,827 326,534 13,974,439 56,663,386 1,583,125 $ 130,319,311
10,068,374 3,082,584 13,150,958
1,636,664 316,395 1,953,059
(327,134) (79,091) (406,225)
16,568 20,822 37,390
1,191 154 10 50 1,405
34,358 142,030 2,886 179,274
173,078 173,078
2,539 1,535 10,000 3,766 17,840
$ 11,432,560 164,541 3,319,898 10,050 179,730 $ 15,106,779
(121,996) (15,567) (451) - (138,014)
$ 69,082,391 475,508 17,294,337 56,672,985 1,762,855 $ 145,288,076
$ 70,962,903 4,903,209 16,372,524 2,398,522 381,000 $ 95,018,158
(55,279,827) (1,508,312) (13,309,694) (1,314,742) (19,904) (71,432,479)
$ 15,683,076 3,394,897 3,062,830 1,083,780 361,096 $ 23,585,679
$ 84,765,467 3,870,405 20,357,167 57,756,765 2,123,951 $ 168,873,755
$ 57,895 3,995 - 8,332 135,460 $ 205,682
1,268,738 40,087 1,308,825
179,657 3,009 34,358 217,024
360,826 8,307 369,133
122,584 122,584
428,824 428,824
$ 1,867,116 55,398 - 8,332 721,226 $ 2,652,072
187,595 187,595
11,377,904 - 3,319,888 14,697,792
2,341,674 2,341,674
$ 13,245,020 55,398 3,319,888 2,350,006 908,821 $ 19,879,133
$ 69,370,357 5,270,113 15,293,753 69,561,545 378,000 $ 159,873,768
(17,807,095) (2,136,340) (323) (14,741,032) (72,654) (34,757,444)
(154,711) (43,570) (477,986) (676,267)
$ 51,408,551 3,090,203 15,293,430 54,342,527 305,346 $ 124,440,057
154,711 43,570 477,986 676,267
19,699,745 681,234 1,743,849 586,246 909,784 23,620,858
257,440 257,440
$ 84,765,467 3,870,405 20,357,167 57,756,765 2,123,951 $ 168,873,755




SUMMARY OF TAX COLLECTIONS
AS OF JANUARY 31, 2008

2007-08 OrigiNal TAX LEVY ..eeeiutiieiuiiieaiiieeitteeaiete ettt et e e stbeaaaibeeesnbeaesseeaaanbeeesnbeeesnseaeannns
Delinquent Taxes as Of 8/31/07 ......ccuei i

Total Receivables for 2007-08 ............cccoiriiiiieiie e
CUurrent Year AJUSTMENES .......ooiiiiiiiiie ettt ettt e st e st e e e sab e e e snneaannaeans
Prior Year AJUSIMENES ........oiiiiiiiiiie ettt e e

AdJuSted RECEIVADIES. .......coiiiiiiiiii s
Total Net ColleCtions TO DALE .......eeiiiiiiiiiiee ettt e e e e e e etare e e e e e staaeaeeas

$ 69,567,435.97

2,596,860.04

$ 72,164,296.01

(370,123.16)
126,442.66

$ 71,920,615.51

(56,816,597.10)

Outstanding Receivables as of .............ccccceeee. 1/31/2008 $ 15,104,018.41
NET BUDGETED % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED
Maintenance - Current Tax $ 52,178,826.00 $ 42,906,300.26 9,272,525.74 82.23%
Maintenance - Prior Year Tax 800,000.00 646,554.52 153,445.48 80.82%
Maintenance - Penalties & Interest 450,000.00 153,998.07 296,001.93 34.22%
Sub-total $ 53,428,826.00 43,706,852.85 9,721,973.15 81.80%
Debt Service - Current Tax $ 15,972,524.00 13,140,054.45 2,832,469.55 82.27%
Debt Service - Prior Year Tax 175,000.00 123,687.87 51,312.13 70.68%
Debt Service - Penalties & Interest 110,000.00 30,918.61 79,081.39 28.11%
Sub-total $ 16,257,524.00 13,294,660.93 2,962,863.07 81.78%
Total Collections $ 69,686,350.00 57,001,513.78 $ 12,684,836.22 81.80%

Tax Collection Comparison with 2006-07 (adjusted tax roll) 2007-08
Percent of Current Year Taxes Collected 80.99%
Percent of Total Taxes Collected 82.11%
Percent of Total Taxes and P & | Collected 82.38%
Comparison based on original tax roll

Percent of Current Year Taxes Collected 80.56%
Percent of Total Taxes Collected 81.67%
Percent of Total Taxes and P & | Collected 81.94%

100

2006-07

80.85%
81.64%
81.81%

80.79%
81.58%
81.75%
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_V-_- Every heart. Every mind. Every day.

SCHOOL BOARD AGENDA ITEM SUMMARY

SUBJECT

RECOMMENDED
ACTION

RATIONALE

COMMITTEE
CONSIDERATION

BUDGET
PROVISIONS

RESOURCE
PERSONNEL

MEETING DATE

Minutes

Approval

The minutes of each official Board meeting are reviewed by the Board
for accuracy, then approved by the Board prior to becoming public
record.

Attached are minutes from the following Board meetings:

January 24, 2008, Board Meeting

February 77, 2008 Board Workshop

None

None

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny

February 21, 2008
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Minutes of Regular Meeting

The Board of Trustees
Lake Travis Independent School District

A meeting of the Board of Trustees of the Lake Travis Independent School District was
held January 24, 2008, at the Educational Development Center, Live Oak Room, 607
Ranch Road 620 North, Austin, Texas 78738.

Call To Order

President Jim Cummings called the meeting to order at 6:01 p.m.

Quorum Determination

Trustees Jim Cummings, Fred Goff, Kim Nixon, Jason Buddin, Mayo Davidson,
and Susan Tolles were present.

Alan Williams joined the Trustees in closed session at 6:09 p.m.

Closed Session

A.

Section 551.071 — Consultation with Attorney
1. The Board will discuss and receive legal advice from its attorney
on matters which should be confidential under Texas Government Code
Section 551.071(2).
Section 551.072 — Deliberation regarding Real Property
1. The Board will discuss the purchase, exchange, lease, or value of
real property. (This may involve consultation with attorney as permitted
under Section 551.071.)
Section 551.074 — Personnel Matters
1. The Board will discuss the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public employees or
officials. (This may involve consultation with attorney, as permitted under
Section 551.071.)
a. The Board will discuss revisions to the superintendent's
contract.

Closed Session adjourned at 6:30 p.m. and the Academic Excellence Indicator System
(AEIS) Public Hearing began at 6:30 p.m.

Academic Excellence Indicator System Public Hearing — Kathy Burbank, Director of

Planning and Evaluation, presented a report on the 2006-2007 Academic Excellence
Indicator System (AEIS). Audience members were given an opportunity to ask questions
or make comments.

Trustee Davidson joined the Public Hearing in progress at 6:33 p.m.

At the conclusion of the Public Hearing, Myra Pettit, Assistant Superintendent of
Curriculum and Instructional Services, recognized the ACE committee members in
attendance. Those in attendance were: Beth Beyer, Judy Fry, Kristal Cohle, Diane
Dinkins, Karen Frey and Nicki Campbell.
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The full report can be found at www.ltisdschools.org

Academic Excellence Indicator System (AEIS) Public Hearing ended at 6:40 p.m. The
Board of Trustees took a short break. Open Session began at 7:00 p.m.

Pledge of Allegiance and Moment of Silence
The Pledge of Allegiance was led by Trustee Tolles. A moment of silence was
observed.

Superintendent’s Report

School Board Recognition — Trustees were presented with a gift and cards from each
campus in honor of School Board Appreciation Month. Dr. Kirk read a proclamation from
Governor Rick Perry.

Student Group Recognition: Lake Travis High School Extracurricular All-District
Level Qualifiers — The following students were recognized as being a All-District level
qualifier in an extracurricular program:

Band - All State - Kris Anderson, Rachel Rische

Choir - All State - Lauren Weldin, Andrea Treaccar

Orchestra - All State - Grace Schaack

Team Tennis - Boys - Regional Finalist - Daven Brodess, Jonathan Stockdale, Kasey
Vaughan, Adam Chirhart, Alex McKinzie, Phillip Allen, TJ Minter, Michael Mullarkey

Matthew Pojman, Ross Cheu, Coach Creel

Team Tennis - Girls - Regional Finalist - Hillary Davis, Millie Nichols, Sierra Sullivan,

Kayli Ragsdale, Alexis Weinnig, Misty Kliefoth, Victoria Noetzel, Lori Xu

Cross Country - Regional Qualifier - Rebecca Poulos

Volleyball — Bi-district Finals - Avery Hinkle, Kelly Faber, Alex Genung, Grace Karcher, Alexis
Archuleta, Meg Reesing, Lindsay Thompson, Meredith Murphy, Heather Leyva

Anna Massey, McKenzie Smith, Elaine Houston, Elissa Underwood, Morgan Hendrix

Kaitlyn Kincade — Manager, Natalie Cooke — Manager, Hannah Wesley — Manager

Football - State Champions - Garrett Culwell, Mike DeWitt, Taylor Wrinkle, Jeff Markim, Marcus
Dunn, Trevor Gillette, Cade McCrary, Tanner Kyle, Cohl Walla, Logan Harvill, David Foley, Sean
Kelley, Garrett Gilbert, Mike Adams, Ethan Willinger, Derik Harding, Jack Hourin, Norman
Gutierrez, Hunter Akers, Nick Whitehair, Zach Dixon, Matt Kuenstler, Jason Bird, Mike Morstad
Andy Erickson, Michael Mcintyre, Ryan Erxleben, lan Kelso, Tim Spohrer, Michael Scotty, Bryant
LaGasse, Dusty Williams, Thomas Rebold, Tyler James, Ryan Adams, Paden Kelley, Colton
Volpe, Todd Perry, M.J. Mann, Michael Walsh, Austin Pollard, Zach Peckover, Jacob Kennon,
Austin Jauregui, Chris Aydam, Josh Clark, lan Lazarus, Sam Rodriguez, Harry Hatch, Michael
Benson, Sean Robinson, Jackson Deen, Marcus Pate, Steve Blackwell, Jon-Michael Paul, Philip
Bouza, Kyle Brady, Tim Dash, Andrew Naylor, Logan Davis

Audience Comments
The following individual addressed the Trustees:
Carol Johnson — Board Appreciation

Discussion and/or Action

Governance and Legal Services

Authorize administration to negotiate and execute a purchase and sale agreement
and any necessary related documents for the acquisition of approximately 34
acres of real property off of Bee Creek Road for future district facility
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A MOTION was made by Trustee Tolles, seconded by Trustee Nixon to
authorize the administration to negotiate and execute a Purchase and
Sale Agreement for approximately 34 acres of real property off Bee Cave
Road for future district facilities, and authorize administration to take all
necessary and advisable action in connection with same, including
execution of any documents related to the Purchase and Sale
Agreement. All Trustees present voted in favor (7-0).

Superintendent’s Contract

A MOTION was made by Trustee Tolles, seconded by Trustee Goff to
authorize the execution of the Superintendent’s contract as discussed in
closed session. All Trustees present voted in favor (7-0).

Administrative Services

2007-08 Staffing - LTMS Special Education Paraprofessional - Dr. Diane Frost,
Deputy Superintendent of Administration and Accountability, provided information
regarding the Positive Attitude for School Success (PASS) program. Prior to the 2007-
08 school year the PASS program was located only on the Hudson Bend Middle School
Campus. For the 2007-08 school year, the program was expanded to include the Lake
Travis Middle School campus as well. Due to an increased enrollment of special needs
students at LTMS an additional aide position is necessary for the remainder of the 2007-
08 school year.

A MOTION was made by Trustee Tolles, seconded by Trustee Nixon to
approve the additional paraprofessional for the special education program
at Lake Travis Middle School. All Trustees present voted in favor (7-0).

Finance and Support Services

Bond Program Update - Jim Ratcliff, Director of Facility Planning and Construction,
provided an update on the bond program construction. Bob Hart, Assistant
Superintendent of Support Services and Chief Financial Officer, provided the financial
update to the 2004 and 2006 bond programs.

Consent Agenda

1. 2008-09 Instructional Calendar
2. Career and Technology Education (CTE) Grants
3. November 2007 and December 2007 Financials - Statement of Revenues &

Expenditures, Balance Sheet, Summary of Tax Collections, and Quarterly
Investment Report4.  Minutes - November 15, 2007 Board Meeting

4, Minutes - December 10, 2007 Board/Superintendent Summative Conference,
December 13, 2007 Board Meeting, January 10, 2008 Board Workshop

A MOTION was made by Trustee Nixon, seconded by Trustee Tolles, to

approve the consent agenda as presented. All Trustees present voted in
favor (7-0).
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Upcoming Meetings
President Cummings announced the following future meetings of the LTISD Board of
Trustees:

- February 7, 2008, 6:00 p.m., Board Workshop, EDC

- February 21, 2008, 7:00 p.m., Regular Board Meeting, EDC

- March 6, 2008, 6:00 p.m., Board Workshop, EDC

Open Session adjourned at 8:03 p.m. and closed session resumed at 8:04 p.m. Closed
Session adjourned at 10:25 p.m. No action was taken based on discussion occurring in
closed session.

Adjournment
There being no further action, the January 24, 2008, Board of Trustees’ meeting

adjourned at 10:25 p.m.

Jim Cummings, President Kim Nixon, Secretary
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Minutes of Board Workshop

The Board of Trustees
Lake Travis Independent School District

A workshop of the Board of Trustees of Lake Travis Independent School District was
held beginning at 6:00 p.m. on February 7, 2008, in the Educational Development
Center, Live Oak Room, 607 Ranch Road 620 North, Austin, Texas 78734.

Call To Order
President Jim Cummings called the meeting to order at 6:08 p.m.

Quorum Determination
Trustees Jim Cummings, Fred Goff, Kim Nixon, Susan Tolles, Jason Buddin, Mayo
Davidson, and Alan Williams were present.

Discussion and/or Action

Department Updates
Mr. Dan Gafford, Director of Maintenance and Operations, provided an update for his
department.

Mr. Sean Casey, Director of Technology and Information System Services, provided an
update for his department.

Dr. Diane Frost, Deputy Superintendent, provided an update on the TCEA Conference
that she attended this week. Dr. Frost was also a member of the TCEA Conference
Steering Committee.

Dr. Rocky Kirk provided an update on the Superintendents’ Consortium; group will be
meeting again in June.

Curriculum and Instructional Services

Community Outreach — Mayo Davidson led a discussion regarding what he called a
disconnect between the school system and parents, particularly Hispanic families. Mr.
Davidson would like to increase parental involvement which he believes will ultimately
result in LTISD achieving an Exemplary rating. Mr. Davidson volunteered to meet with
local civic groups and area churches, i.e., Chamber of Commerce, Rotary, Kiwanis, to
begin discussing partnerships in an effort to assist Hispanic families. The Board
expressed their support and agreed that Mr. Davidson would lead the effort. Mr.
Davidson stated this would be a long-term project and mentioned he would report his
progress to the Board possibly late summer/early fall.

Formative Assessments Update — Ms. Pettit provided an update on the current
Curriculum Based Assessments (CBA’s) used by the district for assessing grades 3-11
in mathematics and 5-11 in Science. The district has purchased the Comprehensive
Curriculum Assessment and Professional Development (CCAP) to help in the
development of the CBA'’s.
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Summer School 2008 — Ms. Pettit provided an overview of the reorganization of the
Summer School program. Beginning with the 2007-08 school year, the eighth grade
students must pass TAKS reading and mathematics to be promoted to the ninth grade.

Finance and Support Services

May 10, 2008 Board of Trustees Election Update — Bob Hart, Assistant
Superintendent of Support Services and Chief Financial Officer presented a calendar of
key dates for the upcoming Board of Trustees election. Mr. Hart confirmed that two
permanent early voting sites have been identified: Randall’s located on Hwy 620 in
Lakeway and Bee Cave City Hall at the Hill Country Galleria Mall.

Serene Hills Elementary School and Other Campus Furniture Purchase for the
2008-09 School Year —Mr. Hart provided an overview of the current furniture proposals
currently under review for Serene Hills Elementary School. Board policy CH (LOCAL)
requires the administration to seek board approval prior to awarding certain contracts
that exceed $100,000. The funds for the furniture purchase are budgeted in the 2006
Bond Program and are estimated to be approximately $250,000.

A MOTION was made by Trustee Davidson, seconded by Trustee Cummings to
authorize administration to proceed with the acquisition of furniture through a
Request for Proposals process and to follow up with a report to the Board of
Trustees summarizing furniture proposal information at the February 21 Board
meeting.

A discussion ensued and Trustee Davidson withdrew his motion, as did Trustee
Cummings. This item will be placed on the consent agenda of the February 21 Board
Meeting.

Closed Session
Trustees adjourned into closed session at 9:00 p.m. as permitted under the
Texas Open Meeting act, Government Code Section 551.001 et. seq.:

A. Section 551.072 — Deliberation regarding Real Property
1. The Board will discuss the purchase, exchange, lease, or value of
real property. (This may involve consultation with attorney as permitted
under Section 551.071.)

B. Section 551.074 — Personnel Matters
1. The Board will discuss the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public employees or
officials. (This may involve consultation with attorney, as permitted under
Section 551.071.)

Closed Session recessed at 10:26 p.m.

Upcoming Meetings
President Cummings announced the following future meetings of the LTISD Board of
Trustees:

- February 21, 2008, 7:00 p.m., Regular Board Meeting, EDC

- March 6, 2008, 6:00 p.m., Board Workshop, EDC
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- March 27, 2008, 7:00 p.m., Regular Board Meeting, EDC

Adjournment
There being no further action, the February 7, 2008, meeting of the LTISD Board of
Trustees adjourned at 10:26 p.m.

Jim Cummings, President Kim Nixon, Secretary
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