Safety and Security Measures

0 Surveillance cameras — this project is complete with the exception of
installing selected additional cameras added by LTISD.

0 Building access and intrusion control systems — the district's consultant
for this work is in the process of completing the plans and specifications
for implementation of these systems, which will be phased in over the
next 12 month period.

2007 Summer Projects — This work is now substantially complete

Transportation Center and District Warehouse — Initial planning work is
ongoing and is expected to be completed in mid-2008. Site parcel location and
acquisition is currently in progress. Bidding is anticipated to occur in mid-2008
with construction completion in mid-2009.

Conversion of Existing Transportation Center to Maintenance Facility —
Planning for this project is ongoing and will be bid with the new Transportation
Center/Warehouse project. The conversion renovation work will commence with
the completion of the new Transportation Center and is scheduled to take
approximately 5 months to complete.

Educational Development Center — Planning work for the second phase of the
Educational Development Center conversion is ongoing and will be bid with the

new Transportation Center/Warehouse project. Construction will begin with the

completion of the District Warehouse project. Construction is scheduled to take
approximately 4 months to complete.

Maintenance, Technology, Instructional, Food and Nutrition Services,
Transportation Buses/Vehicles — Maintenance repairs and upgrades to
facilities, replacements and upgrades of equipment and infrastructure for
technology, instructional equipment and related items, food service and nutrition
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equipment and facilities, and buses and related vehicles and equipment for
transportation are included in this bond program and are taking place on an as-
needed basis across the timeframe of the bond program.

Land Acquisition for Future Facilities — The district is currently reviewing and
evaluating opportunities for the acquisition of land for future facilities and has
acquired one Middle School site and one Elementary School site, with the
acquisition of land for a High School, an additional Middle School, an additional
Elementary School, a Central Events Center, and the Transportation
Center/District Warehouse still in progress.

Completed Facilities Projects

2006 Bond

Administration Building Renovations — this project covered the conversion of
the former board room in the Administration Building to offices for the Human
Resources Department and the replacement of building heating system water
piping and was completed in August 2007.

Hudson Bend Middle School Expansion Phase |l — this project covered the
expansion of Hudson Bend Middle School to accommodate 900 students and
included the following components and was completed in May 2007.

0 Expansion of the drama instructional facilities
Additional bleacher seating at the main gym
Expansion of the Cafeteria
Construction of a new Dance instructional area
Construction of a new 4 classroom addition
Expansion of parking facilities and the addition of bleacher seating,
lighting and a concession stand / restroom building at the football field
0 Site landscaping and irrigation

OO0OO0OO0O0

Elementary School Upgrades and Renovations — This project included the
following upgrades and renovations and was completed in August 2006.
o Lakeway Elementary School
= Library expansion
Ceiling tile replacement throughout original building
Floor replacement at needed areas
Corridor tackstrips
Sinks added at nurse’s area and special services area
Gym floor replacement
Sound absorption panels at gym and cafeteria
Walking track around playfield area
Security fencing and gates
Landscaping at front building entry areas

0 Bee Cave Elementary School
= New secure entry vestibule
= Corridor tackstrips
= Walking track around playfield area
» Security fencing and gates
o Lake Pointe Elementary School
= New secure entry vestibule
= Replacement of stair nosings
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= Corridor tackstrips

» Walking track around playfield area
0 Lake Travis Elementary School

= Corridor tackstrips

» Walking track around playfield area

o Safety and Security Measures
0 RaptorWare visitor background screening systems have been installed in
each school reception area. This project was completed in August 2006

2004 Bond

e Hudson Bend Middle School Expansion — Phase | — This project included the
installation of a new 6 lane running track and football field and was completed in
August 2006.

e Conversion of existing Building 100 at the original Lake Travis Elementary
School to an Educational Development Center — The condition of Building 100
at the original Lake Travis Elementary School allowed this building to be
economically salvaged and a portion of it converted to meeting and training
facilities for district staff and faculty. This project was completed in December
2005.

o Lake Travis Elementary School — This project, located on Kollmeyer Drive at
Ranch Road 620, was completed and opened for school in August 2005.

¢ Maintenance Upgrade Projects — This project included upgrades to roofing,
waterproofing, mechanical equipment and alarm systems at Lake Travis High
School, Lake Travis Middle School and the Administration Building and was
completed in August 2005.

o Energy Management Controls System — The installation of a district wide
energy management and control system was completed in September 2005.

o Expansion of Lakeway, Bee Cave, and Lake Pointe Elementary Schoaols —
This project expanded the capacity of each of these schools to 850 students and
was completed for the start of school in August 2004.

e Expansion/Renovation of the Lake Travis Middle School Kitchen and
Cafeteria — This project included the expansion and renovation of the kitchen
and dining area at Lake Travis Middle School and was completed in August
2004.
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Schedule Chart as of December 31, 2007
Serene Hills Elementary School

Original Schedule (July 17,
2006 to June 18, 2007) 331

Revised Schedule (July 17, 2006 to
January 31, 2008) 555
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Lake Travis ISD
2004 Bond Program (3 Year)
December 31, 2007

Resources

1. Bond Proceeds
2. Interest Revenue
3. Other Resources

Total Resources

Appropriations
1. Lake Travis Elementary School
2. Elementary School Expansions
3. Building Improvements

4. Other Programs
Bond Issue and Reimbursements
Library Books
Transportation
Technology
Athletic Facilities
Educational Development Center
Utility Upgrades
Tranfers-Out

Total 2004 Bond Program

The 'Balance to Complete' column reflects funding for construction payments based on close-out of Lake
Travis Elementary School and proposed conversion of wastewater utilies.

Original Amended Total Amended
Budget Budget Revenue Balance
36,275,000 36,275,000 36,275,000 0
0 686,753 666,987 19,766

0 128,886 128,886 0
36,275,000 37,090,639 37,070,874 19,765
Original Amended Total Balance to
Budget Budget Expended Complete
12,772,000 13,337,732 13,240,358 97,374
8,853,575 9,252,915 9,252,915 0
7,774,030 6,269,838 6,269,838 0
2,080,000 1,726,330 1,726,330 0
210,000 208,184 208,184 0
1,300,000 1,259,846 1,259,846 0
2,498,750 2,498,309 2,498,309 0
286,000 678,314 678,314 0

0 765,943 765,943 0

500,000 1,012,583 18,725 993,858

0 80,000 70,000 10,000
36,274,355 37,089,994 35,988,763 1,101,231
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Lake Travis ISD
2004 Bond Program
December 31, 2007

1. Lake Travis Elementary School

2. Elementary School Expansions:
Lakeway Elementary Expansion
Bee Cave Elementary Expansion
Lake Pointe Elementary Expansion

Total Elementary Expansions

Portable Relocation
Elementary Playscapes/Playcourts

Total Elemenatary Other
Total Elementary

3. Immediate District Needs:
Maintenance Projects
Fire and Security
HVAC, Electrical
Mechanical Controls
Roofing, Water Penetration
District Improvements

Total Maintenance Projects
Food Service Projects
Other Programs
Prior Year Reimbursements
Library Books
Transportation
Technology
Athletic Facilities/Phase |
Educational Development Center
Total Other Program Needs
Total Immediate District Needs
4. Miscellaneous:
Wastewater
Bond Issue

Transfers-Out

Total Miscellaneous

Total Program

Interest Revenue
Other Resources

Total Resources

10

20
20
20

71
46

41
42
43
a4
47

45

00
31
51
32
61
90

80
01
00

Net Budget Position for Bond Program

Original
Budget

12,772,000
3,107,700
2,525,000
2,675,875

8,308,575

250,000
295,000

545,000

21,625,575

155,000
4,470,880
950,500
1,607,650
0

7,184,030
590,000
1,700,000
210,000
1,300,000
2,498,750
286,000

0
5,994,750
13,768,780
500,000
380,000

0

880,000

36,274,355

23

Amended
Budget

13,337,732
2,844,967
2,827,073
2,838,948

8,510,988

389,172
352,755

741,927

22,590,647

129,937
3,170,657
966,553
1,487,691
0

5,754,838
515,000
1,700,000
208,184
1,259,846
2,498,309
678,314
765,943
7,110,596
13,380,434
1,012,583
26,330

80,000

1,118,913

37,089,994

686,753
128,886

815,639

Total
Expend.

13,240,358.00
2,844,966.94
2,827,072.71
2,838,948.13

8,510,987.78

389,171.92
352,755.01

741,926.93

22,493,272.71

129,937.00
3,170,657.06
966,553.35
1,487,691.68
0.00

5,754,839.09
514,998.89
1,700,000.00
208,183.97
1,259,846.45
2,498,309.47
678,314.37
765,942.81
7,110,597.07
13,380,435.05
18,725.00
26,330.47

70,000.00

115,055.47

35,988,763.23

666,987.12
128,886.47

795,873.59

Amended
Balance

97,374.00
0.06

0.29
-0.13

0.22

0.08
-0.01

0.07

97,374.29

0.00
-0.06
-0.35
-0.68

0.00

-1.09
111
0.00
0.03

-0.45

-0.47

-0.37
0.19

-1.07

-1.05

993,858.00

-0.47

10,000.00

1,003,857.53

1,101,230.77

19,765.88
-0.47

19,765.41

Diff Between
Orig & Amend Bud

-565,732

262,733
-302,073
-163,073

-202,413

-139,172
-57,755

-196,927

-965,072

25,063
1,300,223
-16,053
119,959
0

1,429,192
75,000

0

1,816
40,154
441
-392,314
-765,943
-1,115,846
388,346
-512,583
353,670

-80,000

-238,913

-815,639

686,753
128,886

815,639

0



Lake Travis ISD
2004 Bond Program (3 Year)
December 31, 2007

Appropriations
1. Lake Travis Elementary School
2. Elementary School Expansions
3. Building Improvements
4. Other Programs
Bond Issue and Reimbursements
Library Books
Transportation
Technology
Athletic Facilities
Educational Development Center
Utility Upgrades

Tranfers-Out

Total Program

Other Resources

Current Fund Balance

Balance to

Original Amended Prior Current Month Total Complete
Budget Budget Expenditures Expenditures Expended Projects
12,772,000 13,337,732 13,240,358 0 13,240,358 97,374
8,853,575 9,252,915 9,252,915 0 9,252,915 0
7,774,030 6,269,838 6,269,838 0 6,269,838 0
2,080,000 1,726,330 1,726,330 0 1,726,330 0
210,000 208,184 208,184 0 208,184 0
1,300,000 1,259,846 1,259,846 0 1,259,846 0
2,498,750 2,498,309 2,498,309 0 2,498,309 0
286,000 678,314 678,314 0 678,314 0

0 765,943 765,943 0 765,943 0

500,000 1,012,583 18,725 0 18,725 993,858

0 80,000 70,000 0 70,000 10,000
36,274,355 37,089,994 35,988,763 0 35,988,763 1,101,231
Balance to

Original Amended Total Current Month Total Complete
Budget Budget Revenues Revenues Revenues Projects

0 815,639 791,496 4,378 795,874 19,765

0

The 'Balance to Complete' column reflects funding for construction payments based on close-out of Lake
Travis Elementary School and proposed conversion of wastewater utilies.
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Lake Travis ISD
2004 Bond Program
December 31, 2007

Detail Pg.
1. Lake Travis Elementary School

2. Elementary School Expansions:
Lakeway Elementary Expansion
Bee Cave Elementary Expansion
Lake Pointe Elementary Expansion

Total Elementary Expansions

Portable Relocation-71
Elementary Playscapes/Playcourts-46

Total Elemenatary Other
Total Elementary

3. Immediate District Needs:
Maintenance Projects
Fire and Security -41
HVAC, Electrical-42
Mechanical Controls-43
Roofing, Water Penetration-44
District Improvements-47

Total Maintenance Projects
Food Service Projects-45

Other Programs
Prior Year Reimbursements - 00
Library Books - 31
Transportation - 51
Technology - 32
Athletic Facilities/Phase | - 61
Educational Development Center- 90

Total Other Program Needs

Total Inmediate District Needs

»

Miscellaneous:
Wastewater-80
Bond Issue-01
Transfers-Out

Total Miscellaneous

Total Program

Interest Revenue
Other Resources

Total Resources

Net Budget Position for Bond Program

1

Original
Budget

12,772,000
3,107,700
2,525,000
2,675,875
8,308,575

250,000
295,000

545,000

21,625,575

155,000
4,470,880
950,500
1,607,650
0

7,184,030
590,000
1,700,000
210,000
1,300,000
2,498,750
286,000

0
5,994,750
13,768,780
500,000
380,000

0

880,000

36,274,355

0
0

Amended
Budget

13,337,732
2,844,967
2,827,073
2,838,948
8,510,988

389,172
352,755

741,927

22,590,647

129,937
3,170,657
966,553
1,487,691
0

5,754,838
515,000
1,700,000
208,184
1,259,846
2,498,309
678,314
765,943
7,110,596
13,380,434
1,012,583
26,330
80,000
1,118,913

37,089,994

686,753
128,886

815,639

Estimated
Need

13,159,335
2,844,967
2,864,616
2,838,948
8,548,531

390,000
351,000

741,000

22,448,866

131,000
3,196,420
898,000.00
1,542,920
60,000

791,496
585,000
1,700,000
210,000
1,300,000
2,498,750
658,276
752,725
7,119,751
8,496,247
820,000
26,330
70,000
916,330

31,861,443

606,753
137,000

743,753

Expend.
2003-04

2,325,435.43
2,706,719.98
2,776,305.42
2,761,501.62

8,244,527.02

336,842.72
199,355.00

536,197.72

11,106,160.17

0.00
269,223.00
243,893.12
251,874.00

0

764,990.12
436,703.19
1,700,000.00
37,636.89
435,060.18
561,509.59
13,187.36

0.00

2,747,394.02

3,949,087.33

26,330.47

26,330.47
15,081,577.97

125,292.71
27,767.10

153,059.81

Expend.
2004-05

10,753,651.84
9,676.62
30,633.09
18,296.51

58,606.22

50,215.20
117,026.00

167,241.20

10,979,499.26

129,937.00
2,719,895.22
627,503.00
1,159,990.90
0
4,637,326.12
56,774.50
0.00
77,981.24
458,675.87
1,200,135.11
49,454.51
66,969.30
1,853,216.03

6,547,316.65

18,725.00

18,725.00

17,545,540.91

335,212.79
27,956.60

363,169.39

Expend.
2005-06

141,622.54
0.00
-64,144.00
0.00

-64,144.00

2,114.00
36,374.01

38,488.01

115,966.55

0.00
181,538.84
95,157.23
75,826.78
0

352,522.85
1,044.20
0.00
92,565.84
356,822.00
442,455.79
595,634.13
698,973.51
2,186,451.27
2,540,018.32
0.00

0.00

0.00

2,655,984.87

126,441.24
73,162.77

199,604.01

Expend.
2006-07

4,844.00
0.00
0.00
0.00
0.00

0.00

0.00

4,844.00

0.00

0.00

0.00
20,477.00
0.00

0.00
9,288.40
294,208.98
20,038.37
0.00
323,535.75

344,012.75

70,000.00
70,000.00
418,856.75

61,895.10

61,895.10

Expend.
2007-08

14,804.19

0.00

0.00

14,804.19

0.00

0.00

0.00

0.00

0.00
14,804.19

18,145.28

18,145.28

Total
Expend.

13,240,358.00
2,844,966.94
2,827,072.71
2,838,948.13

8,510,987.78

389,171.92
352,755.01

741,926.93

22,493,272.71

129,937.00
3,170,657.06
966,553.35
1,487,691.68
0

5,754,839.09
514,998.89
1,700,000.00
208,183.97
1,259,846.45
2,498,309.47
678,314.37
765,942.81
7,110,597.07
13,380,435.05
18,725.00
26,330.47
70,000.00
115,055.47

35,988,763.23

666,987.12
128,886.47

795,873.59

Amended
Balance

97,374

O o0ooooo

993,858

0

10,000
1,003,858
1,101,231

19,766
0

19,765

Diff Between
Budget

-565,732

262,733
-302,073
-163,073

-202,413

-139,172
-57,755

-196,927

-965,072

25,063
1,300,223
-16,053
119,959
0

1,429,192
75,000

0

1,816
40,154
441
-392,314
-765,943
-1,115,846
388,346
-512,583
353,670
-80,000
-238,913

-815,639

686,753
128,886

815,639

0



Lake Travis ISD
2006 Bond Program Summary
December 31, 2007

Resources

1 Bond Proceeds

2 Interest Revenue

3 Interest Subject to Arbitrage Rebate
4 Other

Total Resources

Appropriations

10 Elementary School #5

20 Lake Travis Middle School

20 Hudson Bend Middle School

30 Lake Travis High School

40 Transportation Facility/Warehouse
50 Stadium

Construction/Renovation

60 Small Renovation Improvements
70 Building Equipment

80 Other Equipment

90 Land

91 Bond Issuance Costs

92 General Fund Reimbursements
94 Contingency

Other Programs

Total 2006 Bond Program

Original Amended Total
Budget Budget Resources Balance
126,830,000.00 127,847,316.00 127,847,316.74 (0.74)
0.00 7,700,000.00 6,995,139.52 704,860.48
0.00 570,000.00 568,840.40 1,159.60
0.00 523,815.00 496,443.00 27,372.00
126,830,000.00 136,641,131.00 135,907,739.66 733,391.34
Original Amended Total Balance to
Budget Budget Expended Complete
15,875,000.00 16,863,864.00 14,675,650.19 2,188,213.81
9,227,000.00 9,774,711.00 7,082,422.09 2,692,288.91
3,098,000.00 3,776,243.00 3,658,228.45 118,014.55
56,305,000.00 61,910,951.00 43,799,372.84 18,111,578.16
6,015,000.00 6,021,000.00 140,664.26 5,880,335.74
1,135,000.00 1,217,666.00 1,195,826.98 21,839.02

91,655,000.00

99,564,435.00

70,552,164.81

29,012,270.19

3,633,930.00 2,712,450.00 1,719,723.73 992,726.27
417,700.00 611,500.00 205,807.94 405,692.06
12,853,370.00 12,398,837.00 4,572,328.80 7,826,508.20
15,750,000.00 15,791,443.00 1,185,315.83 14,606,127.17
1,975,000.00 1,073,585.00 1,006,933.60 66,651.40
545,000.00 545,000.00 531,000.00 14,000.00
0.00 3,373,881.00 0.00 3,373,881.00
35,175,000.00 36,506,696.00 9,221,109.90 27,285,586.10

126,830,000.00

136,641,131.00

79,773,274.71

56,867,856.29

This is a three-year bond program. The 'Balance to Complete' reflects available funding to finish the projects
and make purchases during this period of time.
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Lake Travis ISD
2006 Bond Program
Summary - Level 1
December 31, 2007

Resources

1 Bond Proceeds

2 Interest Revenue

3 Interest Subject to Arbitrage Rebate
4 Other

Total Resources

Appropriations

10 Elementary School #5

20 Lake Travis Middle School

20 Hudson Bend Middle School

30 Lake Travis High School

40 Transportation Facility/Warehouse
50 Stadium

Construction/Renovation

61 Elementary Upgrades/Renovations
62 Small Maintenance Projects

63 Educational Development Center
64 Portables

65 District Upgrades

Small Renovation Improvements

71 Access Controls

72 Criminal Background Systems
73 Security Surveillance

74 Mechanical

Building Equipment

81 Instructional Books/Equipment

82 Technology

83 Transportation

84 Maintenance

85 Food & Nutrition Services
Other Equipment

90 Land

91 Bond Issuance Costs

92 General Fund Reimbursements
93 Interest Costs (Arbitrage)

94 Contingency

Other Costs/Contingencies

Total 2006 Bond Program

Balance

Original Amended Total Amended Budget
Budget Budget Resources Balance Difference
126,830,000 127,847,316 127,847,316.74 (0.74)  1,017,316.00
0 7,700,000 6,995,139.52 704,860.48  7,700,000.00

0 570,000 568,840.40 1,159.60 570,000.00

0 523,815 496,443.00 27,372.00 523,815.00
126,830,000 136,641,131 135,907,739.66 733,391.34  9,811,131.00
Original Amended Total Amended Budget
Budget Budget Expended Balance Difference
15,875,000 16,863,864 14,675,650.19 2,188,213.81 988,864.00
9,227,000 9,774,711 7,082,422.09 2,692,288.91 547,711.00
3,098,000 3,776,243 3,658,228.45 118,014.55 678,243.00
56,305,000 61,910,951 43,799,372.84 18,111,578.16  5,605,951.00
6,015,000 6,021,000 140,664.26 5,880,335.74 6,000.00
1,135,000 1,217,666 1,195,826.98 21,839.02 82,666.00
91,655,000 99,564,435 70,552,164.81 29,012,270.19  7,909,435.00
1,052,750 1,148,210 1,030,721.80 117,488.20 95,460.00
1,621,180 339,240 44,113.00 295,127.00 (1,281,940.00)
570,000 570,000 137,509.22 432,490.78 0.00
390,000 390,000 359,751.98 30,248.02 0.00

0 265000 147,627.73 117,372.27 265,000.00
3,633,930 2,712,450 1,719,723.73 992,726.27 (921,480.00)
229,200 229,200 0.00 229,200.00 0.00
17,500 17,500 11,948.48 5,551.52 0.00
50,000 243,800 193,859.46 49,940.54 193,800.00
121,000 121,000 0.00 121,000.00 0.00
417,700 611,500 205,807.94 405,692.06 193,800.00
1,495,000 1,495,000 682,326.13 812,673.87 0.00
8,335,000 8,029,657 2,222,661.41 5,806,995.59 (305,343.00)
2,505,000 2,505,000 1,522,937.84 982,062.16 0.00
333,370 327,370 133,039.42 194,330.58 (6,000.00)
185,000 41,810 11,364.00 30,446.00 (143,190.00)
12,853,370 12,398,837 4,572,328.80 7,826,508.20 (454,533.00)
15,750,000 15,791,443 1,185,315.83 14,606,127.17 41,443.00
1,975,000 1,073,585 1,006,933.60 66,651.40 (901,415.00)
545,000 545,000 531,000.00 14,000.00 0.00

0 570,000 0.00 570,000.00 570,000.00

0 3,373,881 0.00 3,373,881.00  3,373,881.00
2,520,000 5,562,466 1,537,933.60 4,024,532.40  3,042,466.00
126,830,000 136,641,131 79,773,274.71 56,867,856.29  9,811,131.00

27

56,134,464.95



Lake Travis ISD

2006 Bond Program

Summary - Level 1 Current Month
December 31, 2007

Resources

1 Bond Proceeds

2 Interest Revenue

3 Interest Subject to Arbitrage Rebate
4 Other

Total Resources

Appropriations

10 Elementary School #5

20 Lake Travis Middle School

20 Hudson Bend Middle School

30 Lake Travis High School

40 Transportation Facility/Warehouse
50 Stadium

Construction/Renovation

61 Elementary Upgrades/Renovations
62 Small Maintenance Projects

63 Educational Development Center
64 Portables

65 District Upgrades

Small Renovation Improvements
71 Access Controls
72 Criminal Background Systems
73 Security Surveillance
74 Mechanical
Building Equipment
81 Instructional Books/Equipment
82 Technology
83 Transportation
84 Maintenance
85 Food & Nutrition Services
Other Equipment
90 Land

91 Bond Issuance Costs

92 General Fund Reimbursements
93 Interest Costs (Arbitrage)

94 Contingency

Other Costs/Contingencies

Total 2006 Bond Program

Balance

Original Amended Prior Curr. Month Total Amended Budget
Budget Budget Revenues Revenues Resources Balance Difference
126,830,000 127,847,316 127,847,316.74 0.00 127,847,316.74 (0.74) 1,017,316.00
0 7,700,000 6,764,709.48 230,430.04 6,995,139.52 704,860.48  7,700,000.00

0 570,000 568,840.40 0.00 568,840.40 1,159.60 570,000.00

0 523,815 496,443.00 0.00 496,443.00 27,372.00 523,815.00
126,830,000 136,641,131 135,677,309.62 230,430.04  135,907,739.66 733,391.34  9,811,131.00
Original Amended Total Curr. Month Total Amended Budget
Budget Budget Expended Expend. Expended Balance Difference
15,875,000 16,863,864 14,247,252.83 428,397.36 14,675,650.19 2,188,213.81 988,864.00
9,227,000 9,774,711 6,744,283.78 338,138.31 7,082,422.09 2,692,288.91 547,711.00
3,098,000 3,776,243 3,658,228.45 0.00 3,658,228.45 118,014.55 678,243.00
56,305,000 61,910,951 41,775,121.40 2,024,251.44 43,799,372.84 18,111,578.16  5,605,951.00
6,015,000 6,021,000 140,664.26 0.00 140,664.26 5,880,335.74 6,000.00
1,135,000 1,217,666 1,195,826.98 0.00 1,195,826.98 21,839.02 82,666.00
91,655,000 99,564,435 67,761,377.70 2,790,787.11 70,552,164.81 29,012,270.19  7,909,435.00
1,052,750 1,148,210 997,111.37 33,610.43 1,030,721.80 117,488.20 95,460.00
1,621,180 339,240 44,113.00 0.00 44,113.00 295,127.00  (1,281,940.00)
570,000 570,000 137,509.22 0.00 137,509.22 432,490.78 0.00
390,000 390,000 359,751.98 0.00 359,751.98 30,248.02 0.00
0.00 265,000.00 147,627.73 0.00 147,627.73 117,372.27 147,627.73
3,633,930 2,712,450 1,686,113.30 33,610.43 1,719,723.73 992,726.27 (921,480.00)
229,200 229,200 0.00 0.00 0.00 229,200.00 0.00
17,500 17,500 11,948.48 0.00 11,948.48 5,551.52 0.00
50,000 243,800 193,859.46 0.00 193,859.46 49,940.54 193,800.00
121,000 121,000 0.00 0.00 0.00 121,000.00 0.00
417,700 611,500 205,807.94 0.00 205,807.94 405,692.06 193,800.00
1,495,000 1,495,000 640,168.68 42,157.45 682,326.13 812,673.87 0.00
8,335,000 8,029,657 2,193,247.91 29,413.50 2,222,661.41 5,806,995.59 (305,343.00)
2,505,000 2,505,000 1,499,963.84 22,974.00 1,522,937.84 982,062.16 0.00
333,370 327,370 133,039.42 0.00 133,039.42 194,330.58 (6,000.00)
185,000 41,810 11,364.00 0.00 11,364.00 30,446.00 (143,190.00)
12,853,370 12,398,837 4,477,783.85 94,544.95 4,572,328.80 7,826,508.20 (454,533.00)
15,750,000 15,791,443 90,100.43 1,095,215.40 1,185,315.83 14,606,127.17 41,443.00
1,975,000 1,073,585 1,006,933.60 0.00 1,006,933.60 66,651.40 (901,415.00)
545,000 545,000 531,000.00 0.00 531,000.00 14,000.00 0.00

0 570,000 0.00 0.00 0.00 570,000.00 570,000.00

0 3,373,881 0.00 0.00 0.00 3,373,881.00  3,373,881.00
2,520,000 5,562,466 1,537,933.60 0.00 1,537,933.60 4,024,532.40  3,042,466.00
126,830,000 136,641,131 75,759,116.82 4,014,157.89 79,773,274.71 56,867,856.29  9,811,131.00
0 0 59,349,352.40 (3,783,727.85)  56,134,464.95 (56,134,464.95) 0.00
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Lake Travis ISD
2006 Bond Program
Summary - Level 2
December 31, 2007

Resources

1 Bond Proceeds

2 Interest Revenue

3 Interest Subject to Arbitrage Rebate
4 Other

Total Resources

Appropriations

10 Elementary School #5

20 Lake Travis Middle School

20 Hudson Bend Middle School

30 Lake Travis High School

40 Transportation Facility/Warehouse
50 Stadium

Construction/Renovation

61 Elementary Upgrades/Renovations
62 Small Maintenance Projects

63 Educational Development Center
64 Portables

65 District Upgrades

Small Renovation Improvements

71 Access Controls

72 Criminal Background Systems
73 Security Surveillance

74 Mechanical

Building Equipment

81 Instructional Books/Equipment
82 Technology

83 Transportation

84 Maintenance

85 Food & Nutrition Services

Other Equipment

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Resources Resources Balance Difference
126,830,000 127,847,316 74,403,585.69 53,443,731.05 127,847,316.74 127,847,316.74 (0.74) 1,017,316
0 7,700,000 1,341,129.50 4,595,630.31 1,058,379.71 6,995,139.52 6,995,139.52 704,860.48 7,700,000

0 570,000 568,840.40 568,840.40 568,840.40 1,159.60 570,000

0 523,815 426,443.00 70,000.00 496,443.00 496,443.00 27,372.00 523,815
126,830,000 136,641,131 76,171,158.19 58,678,201.76 1,058,379.71 0.00 135,907,739.66 0.00 135,907,739.66 733,391.34 9,811,131
Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference
15,875,000 16,863,864 1,434,474.20 10,740,360.32 2,500,815.67 0.00 14,675,650.19 0.00 14,675,650.19 2,188,213.81 988,864
9,227,000 9,774,711 1,244,295.20 4,897,967.45 940,159.44 0.00 7,082,422.09 12,103.76 7,094,525.85 2,680,185.15 547,711
3,098,000 3,776,243 2,122,329.05 1,515,332.65 20,566.75 0.00 3,658,228.45 0.00 3,658,228.45 118,014.55 678,243
56,305,000 61,910,951 8,356,143.66 29,567,328.01 5,875,901.17 0.00 43,799,372.84 12,465.54 43,811,838.38 18,099,112.62 5,605,951
6,015,000 6,021,000 0.00 140,664.26 0.00 0.00 140,664.26 0.00 140,664.26 5,880,335.74 6,000
1,135,000 1,217,666 760,411.63 435,415.35 0.00 0.00 1,195,826.98 0.00 1,195,826.98 21,839.02 82,666
91,655,000 99,564,435 13,917,653.74 47,297,068.04 9,337,443.03 0.00 70,552,164.81 24,569.30 70,576,734.11 28,987,700.89 7,909,435
1,052,750 1,148,210 674,721.50 317,587.98 38,412.32 0.00 1,030,721.80 0.00 1,030,721.80 117,488.20 95,460
1,621,180 339,240 9,650.00 34,463.00 0.00 0.00 44,113.00 0.00 44,113.00 295,127.00 (1,281,940)
570,000 570,000 0.00 137,509.22 0.00 0.00 137,509.22 0.00 137,509.22 432,490.78 0
390,000 390,000 308,918.02 42,058.96 8,775.00 0.00 359,751.98 0.00 359,751.98 30,248.02 0

0 265,000 0.00 99,612.57 48,015.16 0.00 147,627.73 0.00 147,627.73 117,372.27 265,000
3,633,930 2,712,450 993,289.52 631,231.73 95,202.48 0.00 1,719,723.73 0.00 1,719,723.73 992,726.27 (921,480)
229,200 229,200 0.00 0.00 0.00 0.00 0.00 0.00 0.00 229,200.00 0
17,500 17,500 11,948.48 0.00 0.00 0.00 11,948.48 0.00 11,948.48 5,551.52 0
50,000 243,800 0.00 171,293.37 22,566.09 0.00 193,859.46 0.00 193,859.46 49,940.54 193,800
121,000 121,000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 121,000.00 0
417,700 611,500 11,948.48 171,293.37 22,566.09 0.00 205,807.94 0.00 205,807.94 405,692.06 193,800
1,495,000 1,495,000 189,156.20 340,286.45 152,883.48 0.00 682,326.13 54,479.75 736,805.88 758,194.12 0
8,335,000 8,029,657 211,149.00 1,835,800.84 175,711.57 0.00 2,222,661.41 135,440.40 2,358,101.81 5,671,555.19 (305,343)
2,505,000 2,505,000 777,374.92 56,262.92 689,300.00 0.00 1,522,937.84 20,248.00 1,543,185.84 961,814.16 0
333,370 327,370 74,155.25 58,884.17 0.00 0.00 133,039.42 89,019.00 222,058.42 105,311.58 (6,000)
185,000 41,810 11,364.00 0.00 0.00 0.00 11,364.00 0.00 11,364.00 30,446.00 (143,190)
12,853,370 12,398,837 1,263,199.37 2,291,234.38 1,017,895.05 0.00 4,572,328.80 299,187.15 4,871,515.95 7,527,321.05 (454,533)
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90 Land

91 Bond Issuance Costs

92 General Fund Reimbursements
93 Interest Costs (Arbitrage)

94 Contingency

Other Costs/Contingencies

Total 2006 Bond Program

Balance

Original Amended Total Total Amended Budget
Budget Budget 2005-06 2006-07 2007-08 2008-09 Expended Encumbr. Committed Balance Difference
15,750,000 15,791,443 16,474.93 54,292.50 1,114,548.40 0.00 1,185,315.83 0.00 1,185,315.83 14,606,127.17 41,443
1,975,000 1,073,585 582,075.19 424,858.41 1,006,933.60 1,006,933.60 66,651.40 (901,415)
545,000 545,000 531,000.00 531,000.00 531,000.00 14,000.00 0

0 570,000 0.00 0.00 570,000.00 570,000

0 3,373,881 0.00 0.00 3,373,881.00 3,373,881

2,520,000 5,562,466 1,113,075.19 424,858.41 0.00 0.00 1,537,933.60 0.00 1,537,933.60 4,024,532.40 3,042,466
126,830,000 136,641,131 17,315,641.23 50,869,978.43  11,587,655.05 0.00 79,773,274.71 323,756.45 80,097,031.16 56,544,099.84 9,811,131
0 0 58,855,516.96 7,808,223.33  (10,529,275.34) 0.00 56,134,464.95 (323,756.45)  55,810,708.50 (55,810,708.50) 0




SUBJECT

RECOMMENDED
ACTION

RATIONALE

BUDGET
PROVISIONS

RESOURCE

PERSONNEL

ATTACHMENTS

MEETING DATE

W) | AKETRAVIS

INDEPENDENT SCHOOL DISTRICT

Sy Every heart. Everymind. Every day.

AGENDA ITEM ACTION SHEET

2008-2009 Lake Travis ISD Instructional Calendar

Approve the 2008-2009 Lake Travis ISD Instructional Calendar.

The first day of school for the 2008-09 school year is August 25, 2008, the first
Monday following the 21t. This is the earliest date allowed for school start as
defined by TEC §25.0811. This calendar balances the semesters at 89 days in
each semester. It also includes 7 staff development days.

The proposed calendar was developed in coordination with the District’s ACE
Committee and campus principals with input from campus staff members.
Campuses communicated their responses to the Committee through their
principals.

This calendar does not affect the District’s budget.

Diane Frost, Deputy Superintendent

Myra Pettit, Assistant Superintendent for Curriculum and Instruction
Susanna Russell, Executive Director for Administrative and Human Resource Services

2008-09 Instructional Calendar

January 24, 2008
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Lake Travis Independent School District

2008-2009 Instructional Calendar
July 2008 August 2008 September 2008
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Student/Teacher Holiday O TAKS Testing
HHHHH Elementary & Middle School Early Release [ Begin 9 Weeks ] End 9 Weeks
&& Staff Development (student holiday) ]] District-wide Early Release
% Student/Teacher Holiday / Bad Weather Make-up Day
O New Teacher Orientation 1st 9 wks. 44 days 3rd 9 wks. 48 days
A Teacher Work Day 2nd 9 wks. 45 days 4th 9 wks. 41 days
Sem. 1 89 days Sem. 2 89 days
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W=7 | AKE TRAVIS

INDEPEMDENT SCHOOL DISTRICT

_V-_- Every heart. Every mind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT Career and Technology Education Grants
RECOMMENDED Acceptance and Approval
ACTION
RATIONALE During the 2007-07 and 2007-08 school year, the Career and
Technology Education Department has received over $172,000
dollars to support the LTISD’s innovative Institutes of Study. These
grant funds are being used to support such things as:
e 3-D Printer
e Portable computer labs
e Professional Development
¢ Engineering camps for middle school students
BUDGET None
PROVISIONS
RESOURCE Myra Pettit, Assistant Superintendent of Curriculum and Instruction
PERSONNEL
ATTACHMENTS 1- Spreadsheet identifying each grant
2- Correspondence regarding Capital Area College Tech Prep
Consortium Mini-Grant
MEETING DATE January 24, 2008
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Career and Technology Education Grants

2006-07
2007-8
Date Funding Source Primary Institute| Amount Type Scope
2006-2007 |Siemens Building Technologies Engineering $15,000 Competitive Year 1 of a four-year grant
2006-2007 |Perkins CTE Funding ALL $10,500 [Non-Competitive] Annual (Add'l funds to SSA)
2006-2007 |CATCP (ACC Tech Prep Grant) Eng, Bus, Ag $4,155 Competitive Annual grant opportunity
2006-2007 |LTEF - 3D Printer Engineering $18,000 Competitive One time grant
2006-2007 |Stratysis Printer Company Engineering $10,000 Competitive One time grant
Summer 07 |SME - STEPS Summer Engineering Camp Engineering $14,370 Competitive Annual grant opportunity
$72,025

2007-2008 |Siemens Building Technologies Engineering $17,000 Competitive Year 2 of a four-year grant
2007-2008 |TEA - AchieveTexas College & Career Redesign Grant Business $50,000 Competitive One year grant
2007-2008 |Perkins CTE Funding ALL $27,872 [Non-Competitive Annual funding source
2007-2008 |CATCP (ACC Tech Prep Grant) Eng, Bus, Ag $5,134 Competitive Annual grant opportunity
Summer 08 |SME - STEPS Summer Engineering Camp Engineering TBD Competitive Annual - Awaiting award notice

$100,006




=" LAKE TRAVISISD

CURRICULUM & INSTRUCTION
~~——  Ewery heart. Everymind. Ewvery day.

To:  Dr. Kirk & LTISD Board of Trustees

From: Jill Siler, Director of Secondary Academic Services

Date: 1/16/2008

Re:  Capital Area College Tech Prep Consortium Mini-Grant

On November 13, 2007, Lake Travis ISD was awarded $5,143.00 from the Capital Area College Tech
Prep of Texas to purchase curriculum materials, equipment, and to provide professional development to
Tech Prep teachers. Currently, LTHS offers five tech prep courses where our students are earning college
credit during their high school coursework.

We are honored to be awarded the funding from Austin Community College and looking forward to
building an even stronger Tech Prep program for LTISD students.

Sincerely,

Jill Siler

Director of Secondary Academic Services
Lake Travis ISD

(512) 533-6490

silerj@laketravis.txed.net

3322 Ranch Road 620 South Austin, Texas 78738
Telephone (512) 533-6020  Facsimile (512) 533-6001 www.ltisdschools.org
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W=7 | AKE TRAVIS

INDEPEMDENT SCHOOL DISTRICT

_V-_- Every heart. Every mind. Every day.

AGENDA ITEM ACTION SHEET

SUBJECT Financial Reports for November 2007 and December 2007
RECOMMENDED Approval
ACTION
RATIONALE To provide financial updates to the board and community reflecting
the current financial position of the school district.
BUDGET None
PROVISIONS
RESOURCE Bob Hart, Assistant Superintendent of Support Services and CFO
PERSONNEL 533-6016
ATTACHMENTS 1. Balance Sheet — November & December
2. Statement of Revenue/Expenditures - November & December
3. Tax Report — November & December
4. Quarterly Investment Report — November 30, 2007
MEETING DATE January 24, 2008
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: NOVEMBER 30, 2007

ASSETS
1101-02 Cash
1103-20 Temporary Investments
Total Cash & Investments
1210 Property Taxes-Current
1220 Property Taxes-Delinquent
1230 Allowance-Uncollected Taxes
1240 Due From Federal Agencies
1250 Sundry Receivables
1260 Due From Funds
1280 Due From Other Funds
1290 Other Receivables
Total Receivables
1400 Other Current Assets
TOTAL ASSETS
RESOURCES
5010 Estimated Revenue
5030 Less: Realized Revenue
5000 Revenues to be Received
TOTAL ASSETS & RESOURCES
LIABILITIES
2110 Accounts Payable
2120 Loans and Leases Payable
2160 Accrued Wages Payable
2170 Due To Other Funds
2180 Due To Other Govt's
2190 Due To Student Groups
2140 Interest Payables
2150 Payroll Deduct & Withhold
Total Current Payables
2210 Accrued Expenses
2300 Deferred Revenue
2410 Construction Retainage Payable
TOTAL LIABILITIES
FUND EQUITY
6010 Appropriations
6050 Less: Expenditures
6030 Encumbrances
Available Appropriations
4310 Reserve For Encumbrance
3600 Unreserved Fund Balance
3590 Reserved Fund Balance

TOTAL LIAB. & FUND EQUITY

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL
FUND FUNDS FUND FUNDS FUNDS FUNDS
$ 608,875 $ 631,743 49,406 $ 1,275,770 $ 191,050 2,756,844
23,665,527 - 1,941,067 62,068,808 994,196 88,669,598
$ 24,274,402 $ 631,743 1,990,473 $ 63,344,578 $ 1,185,246 91,426,442
49,094,812 15,031,118 64,125,930
1,871,599 361,812 2,233,411
(327,134) (79,091) (406,225)
16,568 20,822 37,390
1,239 554 10 50 1,853
30,896 82,309 1,679 114,884
38,288 38,288
2,539 1,535 3,766 7,840
$ 50,690,519 $ 105,220 15,313,849 $ 50 $ 43733 66,153,371
(73,141) (9.227) (270) - (82,638)
$ 74,891,780 $ 727,736 17,304,322 $ 63,344,358 $ 1,228,979 157,497,175
$ 70,962,903 $ 4,862,822 16,372,524 $ 1,818,522 $ 381,000 94,397,771
(15,088,070) (954,585) (1,325,729) (841,717) (12,222) (18,222,323)
$ 55,874,833 $ 3,908,237 15,046,795 $ 976,805 $ 368,778 76,175,448
$ 130,766,613 $ 4,635,973 32,351,117 $ 64,321,163 $ 1,597,757 233,672,623
$ 56,904 $ 3,995 - % - $ (18) 60,881
1,268,738 40,087 1,308,825
116,648 1,701 30,896 149,245
371,189 8,307 575,601 955,097
122,584 122,584
25,597 25,597
$ 1,813,479 $ 54,090 - % 575,601 $ 179,059 2,622,229
187,595 187,595
50,639,277 - 15,313,839 65,953,116
2,341,674 2,341,674
$ 52,452,756 $ 54,090 15,313,839 $ 2,917,275 $ 366,654 71,104,614
$ 69,370,357 $ 5,229,726 15,293,753 $ 68,991,545 $ 378,000 159,263,381
(11,013,685) (1,329,078) (323) (7,588,301) (56,680) (19,988,067)
(226,577) (69,332) (455,769) (751,678)
$ 58,130,095 $ 3,831,316 15,293,430 $ 60,947,475 $ 321,320 138,523,636
226,577 69,332 455,769 751,678
19,699,745 681,235 1,743,848 644 909,783 23,035,255
257,440 257,440
$ 130,766,613 $ 4,635,973 32,351,117 $ 64,321,163 $ 1,597,757 233,672,623
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LAKE TRAVIS ISD
COMBINED INTERIM BALANCE SHEET - ALL FUND TYPES
AS OF: DECEMBER 31, 2007

ASSETS
1101-02 Cash
1103-20 Temporary Investments
Total Cash & Investments
1210 Property Taxes-Current
1220 Property Taxes-Delinquent
1230 Allowance-Uncollected Taxes
1240 Due From Federal Agencies
1250 Sundry Receivables
1260 Due From Funds
1280 Due From Other Funds
1290 Other Receivables
Total Receivables
1400 Other Current Assets
TOTAL ASSETS
RESOURCES
5010 Estimated Revenue
5030 Less: Realized Revenue
5000 Revenues to be Received
TOTAL ASSETS & RESOURCES
LIABILITIES
2110 Accounts Payable
2120 Loans and Leases Payable
2160 Accrued Wages Payable
2170 Due To Other Funds
2180 Due To Other Govt's
2190 Due To Student Groups
2140 Interest Payables
2150 Payroll Deduct & Withhold
Total Current Payables
2210 Accrued Expenses
2300 Deferred Revenue
2410 Construction Retainage Payable
TOTAL LIABILITIES
FUND EQUITY
6010 Appropriations
6050 Less: Expenditures
6030 Encumbrances
Available Appropriations
4310 Reserve For Encumbrance
3600 Unreserved Fund Balance
3590 Reserved Fund Balance

TOTAL LIAB. & FUND EQUITY

SPECIAL DEBT CAPITAL INTERNAL SVC
GENERAL REVENUE SERVICE PROJECTS TRUST & AGENCY TOTAL
FUND FUNDS FUND FUNDS FUNDS FUNDS

$ 1,381,674 322,699 49,541 2,301,197 588,206 4,643,317

39,494,418 - 7,832,106 58,375,808 998,043 106,700,375

$ 40,876,092 322,699 7,881,647 60,677,005 1,586,249 111,343,692

29,820,752 9,130,074 38,950,826

1,800,093 347,988 2,148,081

(327,134) (79,091) (406,225)

16,568 20,822 37,390

1,191 314 10 50 1,565

33,182 117,194 2,391 152,767

42,994 42,994

2,539 1,535 10,000 3,766 17,840

$ 31,347,191 139,865 9,398,981 10,050 49,151 40,945,238

(97,457) (12,475) (360) - (110,292)

$ 72,125,826 450,089 17,280,628 60,686,695 1,635,400 152,178,638

$ 70,962,903 4,862,822 16,372,524 2,397,363 381,000 94,976,612

(34,929,570) (1,096,619) (7,216,902) (1,103,271) (16,192) (44,362,554)

$ 36,033,333 3,766,203 9,155,622 1,294,092 364,808 50,614,058

$ 108,159,159 4,216,292 26,436,250 61,980,787 2,000,208 202,792,696

$ 51,730 3,995 - - (18) 55,707

1,268,738 40,087 1,308,825

156,239 2,474 33,182 191,895

370,776 8,307 379,083

122,584 122,584

439,524 439,524

$ 1,847,483 54,863 - - 595,272 2,497,618

187,595 187,595

31,293,711 - 9,398,971 40,692,682

2,341,674 2,341,674

$ 33,141,194 54,863 9,398,971 2,341,674 782,867 45,719,569

$ 69,370,357 5,229,726 15,293,753 69,560,386 378,000 159,832,222

(14,309,577) (1,749,532) (323) (10,507,519) (70,441) (26,637,392)

(228,568) (49,469) (413,441) (691,478)

$ 54,832,212 3,430,725 15,293,430 58,639,426 307,559 132,503,352

228,568 49,469 413,441 691,478

19,699,745 681,235 1,743,849 586,246 909,782 23,620,857

257,440 257,440

$ 108,159,159 4,216,292 26,436,250 61,980,787 2,000,208 202,792,696




11/30/07

REVENUES

5711

CURRENT YEAR TAX REV.

57XX OTHER LOC. REVENUES

5800 STATE PROG. REVENUE

5900 FEDERAL REVENUE
TOTAL REVENUE

EXPENDITURES

11 INSTRUCTION

12 INSTR'L RESOURCES

13 STAFF DEVELOPMENT

21 INSTRUCTIONAL ADM.

23 SCHOOL ADMIN.

31 GUID. & COUNSELING

33 HEALTH SERVICE

34 TRANSPORTATION

35 FOOD SERVICE

36 CO-CURRICULAR ACT.

41 GENERAL ADMIN.

51 PLANT & MAINT OPER.

52 SECURITY

53 NON-INSTR'L D.P.

61 COMMUNITY SERVICES

71 DEBT SERVICE

81 FACILITIES/CONSTRUCTION

91 STATE TRANSFERS

92 INCREMENTAL COST WADA

93 SPEC. ED TRF-REG. DAY

95 JJAEP TRANSFER PYMTS

TOTAL EXPENDITURES

OTHER RESOURCES AND (USES)

7990
8990
8911

1200

3000

3000

3111
3251

OTHER RESOURCES
OTHER USES
TRANSFERS-OUT

TOTAL RESOURCES & USES
EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES

BEG. FUND BAL. 9/01/07

END. FUND BAL, 8/31/08

RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
GENERAL FUND

18,364,639

239,744
19,717,441

* Reflects expended funds in 2006-07 prior to the transfer of community programs to an enterprise fund at the end of that year.
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CURRENT YEAR PRIOR YEAR

PERCENT OF CUMULATIVE PERCENT OF

BUDGET ACTUAL BALANCE BUDGET ACTUAL ACTUAL TOT.

$ 52178826 $ 3,994,219 48,184,607 765% $ 3,656,840 6.13%

3,483,775 1,211,783 2,271,992 34.78% 1,105,061 29.85%

15,264,302 9,882,067 5,382,235 64.74% 4,424,475 57.21%

36,000 0 36,000 0.00% 3,744 13.50%

$ 70,962,903 $ 15,088,069 55,874,834 21.26% $ 9,190,120 12.93%

$ 25284503 $ 6,293,376 18,991,127 2489% $ 5,600,685 26.05%

568,939 138,898 430,041 24.41% 139,142 26.70%

414,695 108,253 306,442 26.10% 91,474 26.86%

377,130 104,223 272,907 27.64% 93,961 25.46%

2,299,391 552,358 1,747,033 24.02% 497,352 25.49%

1,276,765 296,781 979,984 23.24% 263,701 24.77%

382,158 100,756 281,402 26.37% 87,747 22.78%

2,060,985 475,179 1,585,806 23.06% 413,327 24.91%

50,000 14,580 35,420 29.16% 8,253 23.88%

1,373,548 352,158 1,021,390 25.64% 298,457 24.59%

2,522,010 638,654 1,883,356 25.32% 440,773 18.18%

5,665,214 1,396,623 4,268,591 24.65% 1,229,665 29.22%

222,096 36,097 185,999 16.25% 34,749 19.65%

882,300 301,367 580,933 34.16% 235,974 32.30%

59,567 15,866 43,701 26.64% 176,160 382.55%

15,000 849 14,151 5.66% 0 0.00%

35,000 8,416 26,584 24.05% 1,836 22.14%

25,653,056 0 25,653,056 0.00% 0 0.00%

198,000 179,251 18,749 90.53% 74,110 45.75%

15,000 0 15,000 0.00% 0 0.00%

15,000 0 15,000 0.00% 0 0.00%

$ 69,370,357 $ 11,013,685 58,356,672 15.88% $ 9,687,366 14.96%

$ 0o 3 0 0 0.00% $ 2,100 100.00%

0 0 0 0.00% 0 0.00%

0 0 0 0.00% 0 0.00%

$ 0 $ 0 0 0.00% $ 2,100 0.00%
$ 1,592,546 $ 4,074,384



12/31/07

REVENUES

5711

CURRENT YEAR TAX REV.

57XX OTHER LOC. REVENUES

5800 STATE PROG. REVENUE

5900 FEDERAL REVENUE
TOTAL REVENUE

EXPENDITURES

11 INSTRUCTION

12 INSTR'L RESOURCES

13 STAFF DEVELOPMENT

21 INSTRUCTIONAL ADM.

23 SCHOOL ADMIN.

31 GUID. & COUNSELING

33 HEALTH SERVICE

34 TRANSPORTATION

35 FOOD SERVICE

36 CO-CURRICULAR ACT.

41 GENERAL ADMIN.

51 PLANT & MAINT OPER.

52 SECURITY

53 NON-INSTR'L D.P.

61 COMMUNITY SERVICES

71 DEBT SERVICE

81 FACILITIES/CONSTRUCTION

91 STATE TRANSFERS

92 INCREMENTAL COST WADA

93 SPEC. ED TRF-REG. DAY

95 JJAEP TRANSFER PYMTS

TOTAL EXPENDITURES

OTHER RESOURCES AND (USES)

7990
8990
8911

1200

3000

3000

3111
3251

OTHER RESOURCES
OTHER USES
TRANSFERS-OUT

TOTAL RESOURCES & USES
EXCESS (DEFICIENCY)
OF REVENUES OVER
EXPENDITURES

BEG. FUND BAL. 9/01/07

END. FUND BAL, 8/31/08

RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
GENERAL FUND

$ 1,592,546

18,364,639

239,744
19,717,441

$ 20,619,993

* Reflects expended funds in 2006-07 prior to the transfer of community programs to an enterprise fund at the end of that year.

40

CURRENT YEAR PRIOR YEAR
PERCENT OF CUMULATIVE PERCENT OF
BUDGET ACTUAL BALANCE BUDGET ACTUAL ACTUAL TOT.
$ 52178826 $ 23,172,647 29,006,179 44.41% $ 23,515,949 39.43%
3,483,775 1,451,928 2,031,847 41.68% 1,065,891 28.79%
15,264,302 10,304,995 4,959,307 67.51% 1,450,753 18.76%
36,000 0 36,000 0.00% 3,916 14.12%
$ 70,962,903 $ 34,929,570 36,033,333 49.22% $ 26,036,509 36.62%
$ 25284503 $ 8,347,608 16,936,895 33.01% $ 6,587,715 30.64%
568,939 181,516 387,423 31.90% 164,647 31.59%
414,695 135,042 279,653 32.56% 93,934 27.58%
377,130 137,749 239,381 36.53% 135,869 36.81%
2,299,391 727,267 1,572,124 31.63% 654,063 33.52%
1,276,765 392,690 884,075 30.76% 279,336 26.24%
382,158 134,864 247,294 35.29% 108,137 28.07%
2,060,985 660,382 1,400,603 32.04% 496,067 29.89%
50,000 18,225 31,775 36.45% 9,228 26.70%
1,373,548 455,824 917,724 33.19% 372,364 30.68%
2,522,010 769,828 1,752,182 30.52% 692,218 28.54%
5,665,214 1,739,017 3,926,197 30.70% 1,504,200 35.75%
222,096 53,638 168,458 24.15% 50,379 28.49%
882,300 342,515 539,785 38.82% 247,609 33.89%
59,567 19,235 40,332 32.29% 206,241 447.87%
15,000 4,406 10,594 29.37% 0 0.00%
35,000 10,520 24,480 30.06% 30,441 367.11%
25,653,056 0 25,653,056 0.00% 0 0.00%
198,000 179,251 18,749 90.53% 0 0.00%
15,000 0 15,000 0.00% 0 0.00%
15,000 0 15,000 0.00% 0 0.00%
$ 69,370,357 $ 14,309,577 55,060,780 20.63% $ 11,632,448 17.96%
$ 0o 3 0 0 0.00% $ 0 0.00%
0 0 0 0.00% 0 0.00%
0 0 0 0.00% 0 0.00%
$ 0 $ 0 0 0.00% $ 0 0.00%



SUMMARY OF TAX COLLECTIONS
AS OF NOVEMBER 30, 2007

2007-08 OrigiNal TAX LEVY ..eeeiutiieiuiiieaiiieeitteeaiete ettt et e e stbeaaaibeeesnbeaesseeaaanbeeesnbeeesnseaeannns
Delinquent Taxes as Of 8/31/07 ......ccuei i

Total Receivables for 2007-08 ............cccoiriiiiieiie e
CUurrent Year AJUSTMENES .......ooiiiiiiiiie ettt ettt e st e st e e e sab e e e snneaannaeans
Prior Year AJUSIMENES ........oiiiiiiiiiie ettt e e

AdJuSted RECEIVADIES. .......coiiiiiiiiii s
Total Net ColleCtions TO DALE .......eeiiiiiiiiiiee ettt e e e e e e etare e e e e e staaeaeeas

69,567,435.97
2,596,860.04

72,164,296.01
(224,057.70)
89,461.87

72,029,700.18
(5,670,358.04)

Outstanding Receivables as of .............ccccceeee. 11/30/2007 66,359,342.14
NET BUDGETED % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED
Maintenance - Current Tax $ 52,178,826.00 3,994,218.91 48,184,607.09 7.65%
Maintenance - Prior Year Tax 800,000.00 380,433.21 419,566.79 47.55%
Maintenance - Penalties & Interest 450,000.00 107,184.59 342,815.41 23.82%
Sub-total $ 53,428,826.00 4,481,836.71 48,946,989.29 8.39%
Debt Service - Current Tax $ 15,972,524.00 1,223,229.54 14,749,294.46 7.66%
Debt Service - Prior Year Tax 175,000.00 72,476.38 102,523.62 41.42%
Debt Service - Penalties & Interest 110,000.00 21,740.57 88,259.43 19.76%
Sub-total $ 16,257,524.00 1,317,446.49 14,940,077.51 8.10%
Total Collections $ 69,686,350.00 5,799,283.20 63,887,066.80 8.32%
Tax Collection Comparison with 2006-07 (adjusted tax roll) 2007-08 2006-07
Percent of Current Year Taxes Collected 7.52% 6.01%
Percent of Total Taxes Collected 8.18% 6.66%
Percent of Total Taxes and P & | Collected 8.36% 6.79%
Comparison based on original tax roll
Percent of Current Year Taxes Collected 7.50% 6.01%
Percent of Total Taxes Collected 8.15% 6.66%
Percent of Total Taxes and P & | Collected 8.34% 6.79%
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SUMMARY OF TAX COLLECTIONS
AS OF DECEMBER 31, 2007

2007-08 OFigiNal TAX LEVY ..eiuvievieiiieiiie et estte st teesteesteestsesteestaesraeesseeteesseesnseanseesseens $ 69,567,435.97
Delinquent Taxes as Of 8/31/07 ......ccuei i 2,596,860.04
Total Receivables for 2007-08 ........cccoiiiiiiee i sseee e e s e e e s e e e s snaae e e e e e ssnaeeees $ 72,164,296.01
CUurrent Year AJUSTMENES .......ooiiiiiiiiie ettt ettt e st e st e e e sab e e e snneaannaeans (347,339.09)
Prior Year AJUSIMENES ........oiiiiiiiiiie ettt e e 84,886.70
AJUSEEA RECEIVADIES......c.veiiiiieiesie ettt sa e ste s ne e es $ 71,901,843.62
Total Net COllECHONS TO DAL ......ueieiiiieiiiee et ettt et e et e et e e ebe e e steaeaneeeas (30,802,934.93)
Outstanding Receivables as of .............ccccceeee. 12/31/2007 $ 41,098,908.69
NET BUDGETED % OF BUDGET
SUMMARY OF BUDGETED COLLECTIONS BUDGETED COLLECTED DIFFERENCE COLLECTED
Maintenance - Current Tax $ 52,178,826.00 $ 23,172,647.43 $ 29,006,178.57 44.41%
Maintenance - Prior Year Tax 800,000.00 448,701.28 351,298.72 56.09%
Maintenance - Penalties & Interest 450,000.00 118,953.74 331,046.26 26.43%
Sub-total $ 53,428,826.00 $ 23,740,302.45 $ 29,688,523.55 44.43%
Debt Service - Current Tax $ 15,972,52400 $ 7,096,623.27 $ 8,875,900.73 44.43%
Debt Service - Prior Year Tax 175,000.00 84,962.95 90,037.05 48.55%
Debt Service - Penalties & Interest 110,000.00 23,910.96 86,089.04 21.74%
Sub-total $ 16,257,524.00 $ 7,205,497.18 $ 9,052,026.82 44.32%
Total Collections $ 69,686,350.00 $ 30,945,799.63 $ 38,740,550.37 44.41%
Tax Collection Comparison with 2006-07 (adjusted tax roll) 2007-08 2006-07
Percent of Current Year Taxes Collected 43.73% 43.36%
Percent of Total Taxes Collected 44.50% 44.08%
Percent of Total Taxes and P & | Collected 44.71% 44.23%

Comparison based on original tax roll

Percent of Current Year Taxes Collected 43.51% 43.37%
Percent of Total Taxes Collected 44.28% 44.08%
Percent of Total Taxes and P & | Collected 44.48% 44.23%
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LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
QUARTERLY INVESTMENT SCHEDULE
For the Quarter Ending 11/30/07

INVESTMENTS BY POOLED FUND GROUP

Beginning Increase Ending Beginning Increase Ending Accrued Accrued

Book Value (Decrease) Book Value Market Value (Decrease) Market Value interest - Interest -

For Period For Period For Period For Period For Period For Period Period FYTD
Local Maintenance 18,905,514 895,912 19,801,426 18,909,673 893,223 19,802,896 238,094 238,094
Debt Service 586,177 186,059 772,236 586,306 186,046 772,352 7.899 7,899
Capital Projects 2004 925,271 11,408 936,679 925,475 11,345 936,820 11,408 11,408
Capital Projects 2006 14,723,859 (10,644,934) 4,078,925 14,727,098 (10,647,561) 4,079,537 118,076 118,076
Capital Projects 2006 A-1 4,234,284 (1,359,390) 2,874,894 4,235,216 (1,359,891) 2,875,325 40,610 40,610
Capital Projects 2006 A 53,718,051 460,259 54,178,310 53,729,869 453,567 54,183,436 660,259 660,259
Tax Clearing 178,521 2,536,852 2,715,373 178,560 2,537,220 2,715,780 4,359 4,359
Workers Comp Fund 922,436 71,760 994,196 922,639 71,706 994,345 11,760 11,760
TOTAL INVESTMENTS 94,194,113 (7,842,074) 86,352,039 94,214,836 (7,854,346) 86,360,490 1,092,464 1,092,464



144

MONEY MARKET ACCOUNTS

Beginning Increase Ending Beginning increase Ending Accrued Accrued
Yield Book Value (Decrease) Book Value Market Value (Decrease) Market Value Interest - Interest -
(%) For Period For Period For Period For Period For Period For Period Period FYTD

TexPool

Local Maintenance 4.484% 18,905,514 (9,108,091) 9,797,423 18,909,673 (9,110,780) 9,798,893 234,091 234,091
Debt Service 4.484% 586,177 186,059 772,236 586,306 186,046 772,352 7,899 7,899
Capital Projects 2004 4.484% 925,271 11,408 936,679 925,475 11,345 936,820 11,408 11,408
Capital Projects 2006 4.484% 14,723,859 (10,644,934) 4,078,925 14,727,098 (10,8647,561) 4,079,537 118,076 118,076
Capital Projects 2006 A-1 4.484% 4,234,284 (1,359,390) 2,874,894 4,235,216 (1,359,891) 2,875,325 40,610 40,610
Capital Projects 2006 A 4.484% 53,718,051 (19,547,747) 34,170,304 53,729,869 (19,554,439) 34,175,430 652,253 652,253
Tax Clearing 4.484% 178,521 2,536,852 2,715,373 178,560 2,537,220 2,715,780 4,359 4,359
Workers Comp Fund 4.484% 922,436 71,760 994,196 922,639 71,706 994,345 11,760 11,760
Total TexPool 94,194,113  (37,854,083) 56,340,030 94,214,836 (37,866,355) 56,348,481 1,080,455 1,080,455
MBIA

Local Maintenance 4.909% 0 10,004,003 10,004,003 0 10,004,003 10,004,003 4,003 4,003
Capital Projects 2006 A 4.909% 0 20,008,006 20,008,006 0 20,008,006 20,008,006 8,006 8,006
Total MBIA 0 30,012,009 30,012,009 0 30,012,009 30,012,009 12,009 12,009
Total Money Markets 94,194,113 (7,842,074) 86,352,039 94,214,836 (7,854,346) 86,360,490 1,092,464 1,092,464
TOTAL INVESTMENTS 94,194,113 (7,842,074) 86,352,039 94,214,836 (7,854,346) 86,360,490 1,092,464 1,092,464

The district's investment strategy for the above funds is as follows:
Operational Funds - Shall have as their primary objectives safety, investment liquidity, and maturity sufficient to meet anticipated cash flow requirements.
Debt Service Fund - Shall have sufficient investment liquidity to timely meet debt service payment obligations in accordance with provisions in the bond documents.

Capital Projects Funds - Shall have sufficient investment liquidity to timely meet capital project obligations.

This report is prepared in compliance with Lake Travis ISD Investment Policies CDA(Legal) and CDA(Local) and with the Public Funds investment Act, TX Govt Code Ch.

2256. )
i‘?@ (4] \/e’“’{ /1o /o

Bob Hart, Assistant Superintendent Finance and Support Services Date

P, Ty

Brad Goerke, Director of Budget and Accounting Date
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LAKE TRAVIS

INDEPEMDENT SCHOOL DISTRICT

Every heart. Every mind. Every aay.

SCHOOL BOARD AGENDA ITEM SUMMARY

SUBJECT

RECOMMENDED
ACTION

RATIONALE

COMMITTEE
CONSIDERATION

BUDGET
PROVISIONS

RESOURCE
PERSONNEL

MEETING DATE

Minutes

Approval

The minutes of each official Board meeting are reviewed by the Board
for accuracy, then approved by the Board prior to becoming public
record.

Attached are minutes from the following Board meetings:

December 10, 2007 Board/Superintendent Summative Conference
December 13, 2007 Board Meeting

January 10, 2008 Board Workshop

None

None

Dr. Rocky Kirk, Dr. Diane Frost, Linnea Bennett, Beth Muzny

January 24, 2008
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Lake Travis Independent School District
Board Of Trustees
Minutes of December 10, 2007

President Jim Cummings called the meeting of the Lake Travis Independent School
District (hereafter referred to as the LTISD) Trustees to order at 6:00 p.m. on December
10, 2007, in the Live Oak room of the LTISD Educational Development Center.

The meeting notice had been posted for the time and in the manner required by law. An
announcement was made that a quorum was present.

Board Members Present:
Jim Cummings, Fred Goff, Kim Nixon, Susan Tolles, Mayo Davidson, Jason Buddin and
Alan Williams

Board Members Not Present:
None

Administrators Present:
Dr. Rocky Kirk, Superintendent of Schools

At 6:00 p.m., LTISD Board of Trustees and Dr. Kirk convened in Closed Session, in
accordance with Section 551.074 of the Government Code, to consider the summative
performance evaluation of the Superintendent of Schools.

Closed Session recessed at 11:30 p.m. and the Open Session of the meeting immediately
resumed. No action was taken.

With no other business, the Board adjourned the December 10, 2007, meeting at 11:30
p.-m.

Jim Cummings, President Kim Nixon, Secretary

46



Minutes of Regular Meeting

The Board of Trustees
Lake Travis Independent School District

A meeting of the Board of Trustees of the Lake Travis Independent School District was
held December 13, 2007, at the Educational Development Center, Live Oak Room, 607
Ranch Road 620 North, Austin, Texas 78738.

Call To Order
President Jim Cummings called the meeting to order at 6:00 p.m.

Quorum Determination
Trustees Jim Cummings, Kim Nixon, Jason Buddin, Mayo Davidson,
Susan Tolles and Alan Williams were present. Fred Goff was not in attendance.

Closed Session
A. Section 551.071 — Consultation with Attorney
1. The Board will discuss and receive legal advice from its attorneys
regarding pending litigation, Case No. A-06-CA-046-SS (Consolidated
with Case No. A-07-CA-626-SS) in the U.S. District Court for the Western
District of Texas, Austin Division, and Lake Travis Independent School
District vs. David and Melissa Lovelace, in the Texas Court of Appeals,
Third District, at Austin, and matters which should be confidential under
Texas Government Code Section 551-071(2)
B. Section 551.072 — Deliberation regarding Real Property
1. The Board will discuss the purchase, exchange, lease, or value of
real property. (This may involve consultation with attorney as permitted
under Section 551.071.)
C. Section 551.074 — Personnel Matters
1. The Board will discuss the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public employees or
officials. (This may involve consultation with attorney, as permitted under
Section 551.071.)

Closed Session adjourned at 6:55 p.m. and Open Session resumed at 7:00 p.m.

Pledge of Allegiance and Moment of Silence
The Pledge of Allegiance was led by Steven Severance. A moment of silence was
observed.

Superintendent’s Report

Recognition of Student Group — Lakeway Elementary Discovery Program provided an
overview of the science experiment they presented at the Texas Association for Gifted
and Talented annual convention in Houston last month.

Students in attendance were: Hunter Heath, Tate Searle, Steven Severance, Meghana
Gaur, Annie Nagel, Clare Ghilarducci, Ashley Naveira. Also in attendance were Tom
Seabolt and Principal Sam Hicks.

47



Recognition of Mr. Art Cory, Chief Appraiser of the Travis County Appraisal
District and introduction or Mr. Patrick Brown - Bob Hart, Assistant Superintendent of
Support Services and Chief Financial Officer, recognized Mr. Art Cory, former Chief
Appraiser of the Travis County Appraisal District, and thanked him for his consistent support
through the years. Mr. Hart stated all of Mr. Cory’s efforts as the district’s legislative liaison
through appeals and audits that resulted in significant financial savings to LTISD.

Mr. Hart introduced and welcomed Mr. Patrick Brown, the new Chief Appraiser, Travis
County Appraisal District.

Trustee Cummings read Resolution No. 121307-01 recognizing Mr. Cory.

A MOTION was made by Trustee Williams, seconded by Trustee Tolles to
adopt Resolution No. 121307-01 RECOGNITION AND APPRECIATION FOR
MR. ART CORY, CHIEF APPRIASER, TRAVIS CENTRAL APPRAISAL
DISTRICT. All Trustees present voted in favor (6-0).

Audience Comments
There were no public comments.

Discussion and/or Action

Governance and Legal Services

Board Training — Board President Jim Cummings asked the Board Secretary to have
the minutes reflect that each LTISD Trustee has met all required training as of
December 13, 2007.

Resolution authorizing administration to execute all documents necessary to
finalize the acquisition through donation of approximately 12.75 acres of land in
the H. Reimers Survey No. 68, Abstract 2500, in Travis County, Texas. Said 12.75
acre tract being a portion of a called 343.80 acre tract of land described in a deed
to Cypress Ranch, LTD., as recorded in document no. 2002048694 of the official
public records of Travis County, Texas

A MOTION was made by Trustee Tolles, seconded by Trustee Buddin to
adopt Resolution No. 121307-04 - A RESOLUTION OF THE BOARD OF
TRUSTEES OF THE LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
FINDING THE PUBLIC NECESSITY TO LOCATE REAL PROPERTY TO
CONSTRUCT EDUCATIONAL FACILITIES AND RELATED
INFRASTRUCTURE. All Trustees present voted in favor (6-0).

Resolution authorizing administration to close on the purchase of approximately
43.2085 acres of that certain tract or parcel of land out of the H. Reimers Survey
No. 38, Abstract No. 2498 and the J.B. Sharpless Survey No. 35 in Travis County,
Texas, being a portion of that certain 22.11 acre tract of land as conveyed to John
Craig Hert by instrument recorded in document no. 2007157111 of the official
public records of Travis County, Texas, and being a portion of that certain 45.010
acre tract of land as conveyed to John Craig Hert by instrument recorded in
document no. 2000096670 of the official public records of Travis County, Texas
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A MOTION was made by Trustee Nixon, seconded by Trustee Tolles to
adopt Resolution No. 121307-03 - A RESOLUTION OF THE BOARD OF
TRUSTEES OF THE LAKE TRAVIS INDEPENDENT SCHOOL DISTRICT
FINDING THE PUBLIC NECESSITY TO LOCATE REAL PROPERTY TO
CONSTRUCT EDUCATIONAL FACILITIES AND RELATED
INFRASTRUCTURE. All Trustees present voted in favor (6-0).

Dr. Kirk thanked Bob Hart, Jim Ratcliff and Susan Bohn for all of their hard work on these
real estate transactions.

Agreement for The Lake Travis Youth Association’s use of a portion of the
Hudson Bend Middle School site for sports activities-

A MOTION was made by Trustee Davidson, seconded by Trustee Tolles to
authorize the administration to execute the Use Agreement between Lake
Travis ISD and Lake Travis Youth Association as presented. All Trustees
present voted in favor (6-0).

Administrative Services

District Report on MRSA - Dr. Diane Frost, Deputy Superintendent, provided an update on
the districts continued efforts to ensure the campuses are properly disinfected in order to
help prevent the spread of the MRSA virus.

Director of Purchasing Position- Dr. Kirk provided an overview of the proposed Director of
Purchasing position requested by the administration. The new position would replace the
Purchasing Clerk position that is currently vacant. A director level position will be required
with the opening of the warehouse facility in the near future.

A MOTION was made by Trustee Nixon, seconded by Trustee Tolles to
approve replacing the Purchasing Clerk position with the Director of
Purchasing position.  All Trustees present voted in favor (6-0).

Curriculum and instructional Services

Lake Travis Scholars Program - Myra Pettit, Assistant Superintendent of Curriculum and
Instructional Services presented three recommendations for the Lake Travis Scholars
Program as developed in the committee meeting on November 7", 2007. The committee
consisted of one parent, five students, four teachers, one counselor, and three
administrators.

Trustee Cummings made the following statement: It is my understanding that, in approving
and supporting Lake Travis Scholars, the Board believes that it is a very valuable program
for the District, in that it assists in helping the District accomplish its public purpose of
producing young adults who are educated at the highest level, well-rounded, and committed
to serving their communities.

A MOTION was made by Trustee Cummings, seconded by Trustee Buddin, |
move that the Board approve the recommended changes to the requirements
for the students participating in the Lake Travis Scholars Program. All
Trustees present voted in favor (6-0).
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Finance and Support Services

2006-07 Audit Report- Mr. Hart introduced Sharon Smith, Lead Auditor and Heather
Bendes, Associate Auditor with Maxwell, Locke & Ritter, LLP. The auditors presented the
2006-07 audit report to the Board of Trustees.

A MOTION was made by Trustee Davidson, seconded by Trustee Nixon to
move that the Board approve the audit report as presented. All Trustees
present voted in favor (6-0).

Bond Program Update - Jim Ratcliff, Director of Facility Planning and Construction,
provided an update on the bond program construction. Mr. Hart provided the financial
update to the 2004 and 2006 bond programs.

2004 and 2006 Bond Program Budget Amendments- Mr. Hart presented the proposed
bond program budget amendments. The amendments increase the estimated interest
revenue and establish an off-setting appropriation for future liabilities based on interest
earnings subject to arbitrage. The amendments reflect an accounting transaction and do not
effect the overall financial position of the bond program.

A MOTION was made by Trustee Tolles, seconded by Trustee Davidson to

approve the 2004 and 2006 Bond Program Budget Amendments as
presented. All Trustees present voted in favor (6-0).

Consent Agenda

1. Second Reading: Revisions, Deletions, and/or Additions to Local Policies:
a. CW (LOCAL) New Facilities

2. Physical Education Provider List

3. Resolution Approving Investment Policy CDA Legal and Local

4. Minutes - November 15, 2007 Board Meeting

A MOTION was made by Trustee Davidson, seconded by Trustee Nixon, to
approve the consent agenda as presented. All Trustees present voted in
favor (6-0).

Upcoming Meetings
President Cummings announced the following future meetings of the LTISD Board of
Trustees:

- January 10, 2008, 6:00 p.m., Board Workshop, EDC

- January 24, 2008, 7:00 p.m., Board Meeting, EDC

- February 7, 2008, 6:00 p.m., Board Workshop, EDC

Adjournment
There being no further action, the December 13, 2007, Board of Trustees’ meeting adjourned

at 8:18 p.m.

Jim Cummings, President Kim Nixon, Secretary
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Minutes of Board Workshop

The Board of Trustees
Lake Travis Independent School District

A workshop of the Board of Trustees of Lake Travis Independent School District was
held beginning at 6:00 p.m. on January 10, 2008, in the Educational Development
Center, Live Oak Room, 607 Ranch Road 620 North, Austin, Texas 78734.

Call To Order
President Jim Cummings called the meeting to order at 6:02 p.m.

Quorum Determination
Trustees Jim Cummings, Fred Goff, Kim Nixon, Susan Tolles Jason Buddin, Mayo
Davidson, and Alan Williams were present.

Discussion and/or Action

Department Updates
Mr. Brad Goerke, Director of Budget and Accounting, provided an update for his
department including future enhancements within LTISD.

Ms. Barbara Gallaway-Patrick, Director of Food & Nutrition Services, provided an update
for her department.

Governance and Leqgal Services

TASB Government Relations Grassroots Meetings - Dr. Kirk presented the TASB
“Hot Topics” Legislative Survey to the Board. A discussion ensued and focus will be
placed on those topics scored as “Very Important” (#1). Those topics include the Public
Information Act; Vouchers; Accountability Based on Student Progress; School Finance;
and Impact Fees. Board Members Kim Nixon and Susan Tolles will attend the January
15" TASB Grassroots Meeting.

Administration and Accountability

2005 Community Coalition Status — Dr. Kirk provided an update to the Board on the
status of the Lake Travis Community Coalition on Substance Abuse; referencing the
presentation at the Board of Trustees meeting on May 17, 2005. Several community
members including Glenn Pollard, Beverly Mendoza, Bruce Ruffin, and Bert Vasut were
present and provided comments. Dr. Kirk introduced Kathleen Hassenfratz, Healthy
Lifestyles Coordinator, and she discussed with the Board some of the projects within the
Healthy Lifestyles program.

The Board of Trustees took a short break at 9:15 p.m. and resumed the meeting at 9:26
p.m.

2008-09 Instructional Calendar — Dr. Diane Frost, Deputy Superintendent, provided an

overview of the proposed 2008-09 Instructional calendar. The calendar will be
presented to the Board of Trustees for approval at the January 24" Board Meeting.
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Implementation of CW (LOCAL) 2008-09 Instructional Calendar — Dr. Kirk provided
an overview of the revision in CW (LOCAL) related to the placement of memorials and/or
recognitions on LTISD grounds and at LTISD facilities. A discussion ensued and
amendments will be made to the Administrative Regulations.

Curriculum and Instructional Services
Formative Assessments Update — This items was not discussed and will be placed on
the February 7" Board Workshop agenda.

Community Outreach — This items was not discussed and will be placed on the
February 7" Board Workshop agenda.

Closed Session
Trustees adjourned into closed session at 10:02 p.m. as permitted under the
Texas Open Meeting act, Government Code Section 551.001 et. seq.:

A. Section 551.071 — Consultation with Attorney
1. The Board will discuss and receive legal advice from its attorney
on matters which should be confidential under Texas Government Code
Section 551.071(2)

B. Section 551.072 — Deliberation regarding Real Property
1. The Board will discuss the purchase, exchange, lease, or value of
real property. (This may involve consultation with attorney as permitted
under Section 551.071.)

C. Section 551.074 — Personnel Matters
1. The Board will discuss the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public employees or
officials. (This may involve consultation with attorney, as permitted under
Section 551.071.)

Closed Session recessed at 11:14 p.m.

Upcoming Meetings
President Cummings announced the following future meetings of the LTISD Board of
Trustees:

- January 24, 2008, 7:00 p.m., Board Meeting, EDC

- February 7, 2008, 6:00 p.m., Board Workshop, EDC

- February 21, 2008, 7:00 p.m., Regular Board Meeting, EDC

Adjournment
There being no further action, the January 10, 2008, meeting of the LTISD Board of

Trustees adjourned at 11:14 p.m.

Jim Cummings, President Kim Nixon, Secretary
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